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APPROVED
	MINUTES
	CARROLL SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS’ MEETING
February 19, 2026
      
 Board Chairman Greg Dell called the meeting to order at 7:00 p.m.  The following participated:
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[bookmark: OLE_LINK8][bookmark: OLE_LINK7][bookmark: OLE_LINK17]            Board Chairman Greg Dell                            Board Supervisor Kim Crone                    
           Board Supervisor Janet O’Meara                    District Manager Matt McMahon
            Board Supervisor James Leppo                      District Conservationist Sam Cox              
            Board Supervisor Donald Maring                  Associate Supervisor Bryan Rasche
           Xavier Kopf (visitor)

 MINUTES
Board Supervisor Donald Maring made a motion to approve the minutes of the January 15, 2026, Board Meeting. Board Supervisor James Leppo seconded, and the motion passed.  

TREASURERS REPORT
[bookmark: _Hlk176789398]Board Supervisor Kim Crone cited the Financial Report, breakdown of District’s Equipment Account and the following list of bills to be approved for payment:  
   
	PNC-3498
	0.00

	PNC-4070
	1,988.55

	Flex TG-Plotter (Used to be Advanced)
	394.12

	Commissioners of Carroll County-December Postage
	103.27

	Maryland Farm Bureau-Dues
	105.00

	Kim Crone-FY 25 Q1 Expenses
	298.00

	Donald Maring-FY 25 Q1 Expenses
	203.80

	Jamie Leppo-FY 25 Q1 Expenses
	298.00

	Gregory Dell-FY 25 Q1 Expenses
	281.20

	Janet O'Meara-FY 25 Q1 Expenses
	284.00

	Kyocera Document Solutions-Copier
	3.40

	 
	 

	TOTAL
	3,959.34



Account Breakdown - 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]Board Supervisor Janet O’Meara moved to approve the Treasurer’s report and payment of bills. The motion was seconded by Board Supervisor James Leppo, and the motion was passed. 

CHAIRMAN’S REPORT
Chairman Greg Dell: 
The next Board Meeting will be held on Thursday, March 19th, at 7:00 p.m. at the District office. All the District NT drills had routine maintenance completed and are currently in storage.

DISTRICT 
District Manager Matt McMahon reported on the following: 
SSCC met this morning. Due to scheduling conflicts, the March 19th meeting will now be held at MDA Headquarters in Annapolis, and the April 16 meeting will be held at the Baltimore County Ag Center. A brief legislative update was given highlighting the Bills of interest to the committee. MASCD reported that the hotel in Soloman’s Island where the Annual Meeting was scheduled to take place suffered flooding from broken pipes and is now closed for repairs until Fall. As a result, the Southern Region had to find an alternate location for the meeting. The meeting will now be held August 3-5 at the Hyatt in Cambridge.
Envirothon Instructional Day is March 10th at Bear Branch Nature Center. 6 teams have registered to participate (all County high schools except Westminster). Competition Day will be April14th. District Secretary Kayla Hartman requested that the board purchase a subscription for Canva, which she would use to create the District newsletter and other materials. Board Supervisor Donald Maring made a motion to purchase a one-year subscription. Board Supervisor Janet O’Meara seconded, and the motion passed. The board received a request from the UMD Soil Judging Team for a donation to sponsor their trip to the national contest in North Carolina. Board Supervisor Janet O’Meara made a motion to match last year’s donation of $500. Board Supervisor James Leppo seconded, and the motion passed.

MDA
District Manager Matt McMahon reported the following: 
Interviews will be scheduled soon for the technician positions in Carroll, Harford, and Talbot Counties. Governor Moore’s proposed budget contains $8M for the MACS program. The Cover Crop TAC will meet on March 26th at MDA Headquarters. Matt will represent the Western Region on the committee.

NRCS
District Conservationist Sam Cox gave the following update:
Local Updates
Continued work on designs and conservation plans
Construction has been on hold with snow cover and freezing temperatures. 
Status Reviews on CREP re-enrollment 50 that are set to expire 9/30/3036. 
Programmatic Updates
1/16/26 was the first-round deadline for programs. We continue to take applications. 
Regen Ag Pilot Program (RPP) 
· Whole Farm Planning
· 5-year contract
· By the end of the contract must meet the soil and water quality resource concerns 
· Implementing a main core practice- 328, 340, 590 etc. 
· Must complete Soil Health Testing in 1st and last year of the contract and report the results  
· Qualified Individual must do the sampling and provide a report. 
EQIP – rate changes ex. Length of pipe in pounds. Nationwide rates set. 
CREP Enrollment and re-enrollment period is open until March 20th for 1st round batching.

UNIVERSITY OF MARYLAND – EXTENSION
No Report

FSA
District Manager Matt McMahon passed along the following from CED Amy Bange:
• FSA’s Conservation Reserve Program (CRP) opened on February 12, 2026, for new and 
re-enrollment offers. Offers must be submitted by March 20, 2026. Any new offers will be 
prioritizing water quality filter strips, grass waterways, riparian buffers, wetlands, and native 
habitat.
• FSA is working up the letters for CRP participants for their annual certification requirements.
• Dairy Margin Coverage (DMC) Program deadline is February 26, 2026.
• On February 12, 2026, FSA had a training on the Farm Bridge Assistance (FBA) Program for eligible 
commodities. It was announced on the training that producers should prepare to apply online. 
This is different from FSA offices being told that applications would be mailed to producers. USDA 
is encouraging producers to go to Login.gov to set up an account that will not only allow them to 
apply for the FBA program but have access to their maps and many other FSA information that is 
associated with their farming operation. Go to Farmers.gov/account to create your Login.gov
account.
• Assistance for Specialty Crop Farmers (ASCF) was announced with an action requirement of 
reporting 2025 acreage by March 13, 2026, to qualify for payments. There is no crop insurance 
requirement to be eligible for payment.
• February 10, 2026, ballots were counted for County Committee elections. Michael Tracey was the 
newly elected COC member, with Benjamin Koch as the 1st alternate.

Guest Xavier Kopf asked some questions about the Soil Health programs, which were answered by District Conservationist Sam Cox. He mentioned the Soil Food Web program developed by Dr Elaine Ingham and asked if that was something that the District promoted. Sam explained that the programs put forth by NRCS and MDA are developed by their respective State offices, and that we would take a look at Dr Ingham’s program to see if it aligns with the existing programs offered.

At 7:45 p.m., Board Supervisor James Leppo made a motion to adjourn.  The motion was seconded by Board Supervisor Kim Crone, and the motion was passed.


Respectfully submitted,



Matt McMahon, District Manager 


