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APPROVED
	MINUTES
	CARROLL SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS’ MEETING
September 18, 2025
        
  Board Chairman Greg Dell called the meeting to order at 7:11 p.m.  The following participated:
CSCD Board Meeting Minutes
September 18, 2025
2


[bookmark: OLE_LINK13][bookmark: OLE_LINK12]
[bookmark: OLE_LINK8][bookmark: OLE_LINK7][bookmark: OLE_LINK17]            Board Chairman Greg Dell                            Board Supervisor Kim Crone                                                                             
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 MINUTES
Board Supervisor Donald Maring made a motion to approve the minutes of the August 18, 2025, Board Meeting. Board Supervisor Janet O’Meara seconded, and the motion passed.

TREASURERS REPORT
[bookmark: _Hlk176789398]Board Treasurer Kim Crone cited the Financial Report, breakdown of District’s Equipment Account and the following list of bills to be approved for payment:  

 
	PNC-4070
	2,207.45

	PNC-3498
	2,315.00

	Commissioners of Carroll County-June Postage
	67.88

	MASCD-Dues
	2,750.00

	Advanced Business Systems-Plotter
	369.32

	Bounds Accounting & Tax-FY25 Audit
	1,437.50

	MASCD-MPT Farm & Harvest Season 13 Sponsorship
	650.00

	 
	 

	TOTAL
	9,797.15


 
Account Breakdown - 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]Board Supervisor Janet O’Meara moved to approve the Treasurer’s report and payment of bills. The motion was seconded by Board Supervisor Donald Maring, and the motion was passed.

CHAIRMAN’S REPORT
The next Board Meeting will be held on Thursday, October 16th, at 7:00 p.m. at the District office. 

DISTRICT 
District Manager Matt McMahon reported on the following:
District Secretary Kayla Hartman is due back from Maternity Leave on October 6th. Fall Certification for Cover Crop is underway. The aerial seeding deadline is 10/10, and the overall planting deadline is 11/5, with the reporting deadline being 11/12. Matt has been invited to speak at the October 2nd Agribusiness Breakfast at Baugher’s. He will be speaking on the various cost share programs available through the District. 


Board Supervisor Janet O’Meara’s appointment to the board expires November 17th. She has expressed her desire to serve another term. The District will be submitting applications from her and Associate Supervisor David Swain. After a brief discussion, Board Supervisor Kim Crone made a motion to support the reappointment of Janet O’Meara for another term. Board Supervisor Donald Maring seconded, and the motion passed.
The office petty cash has been depleted. Matt could find no records from previous District Manager Ed Null, so he created a spreadsheet documenting the small amount left. With the board’s permission, Matt would like to cash the next check (possibly two) to replenish the petty cash and will keep records of any expenditures. Board Supervisor Janet O’Meara made a motion to use funds from incoming drill rental payments to replenish the petty cash to approximately $100. Board Supervisor Kim Crone seconded, and the motion passed.
Matt and Sam discussed the idea of hosting a legislative tour to invite State and local legislators and showcase work done by the District throughout the County. The tour is tentatively set for November 6th. Input from the Board on invitees and sites to visit will be appreciated.

MDA
District Manager Matt McMahon passed along the following: 
• Resource Conservation is hiring an attorney general. It's in the recruitment stage. Hoping
to hire by early November. Will handle District issues (in addition to Tom Filbert and Justin
Hayes).
• 2025 progress on MD's Watershed Implementation Plan (WIP) was submitted at the end
of June. Conservation Tracker is currently locked down. Continue tracking BMPs for when
it opens back up.
• There is a meeting tomorrow with District staff to discuss MACS policy issues as a follow-up to MASCD Annual Meeting discussions.
• Two Resource Conservation staff are leaving through the Voluntary Separation Program
(VSP). For the time being, a hiring freeze is still in place for state positions.
• The Chesapeake Bay Program Ag Advisory Committee met in-person at the end of August.
The committee includes an enthusiastic group of farmers that will be influential through
its access to the CBP's Principals' Staff Committee (PSC)
• Trust Fund agreement has been signed with DNR
• Cover Crop Program- reminder that arial-seeding into soybeans is not subject to costshare this year. The budget is tight but expected that pay-outs will stay within the $23
million budget.
• Fiscal Dept is understaffed and hiring process is slow, resulting in bottlenecks in getting
payments out.
The vacant Soil Conservation Associate positions in Garrett, Frederick, and Carroll will likely be advertised soon. 

NRCS
District Conservationist Samantha Cox gave the following report:
Financial Assistance:
· Obligated IRA contract modifications still on hold pending clarification from the OBBB.
· FY2026 program planning underway. Substantial changes are planned for various programs, but nothing has been announced yet. 
Local Updates: 
· CSP annual certifications and payments
· Local Work Group Meeting- education and outreach of the district and targeted approach to farmers and landowners. 
· RCPP partnership with DNR and a forestry focus
· Agronomic support and CREP maintenance 
· Manure Management Field Day
· Soil Health Day at Weavers
· CREP re-enrollment plans done as well as new enrollments
· CREP training for field staff October 7, 2025
Future Planning: 
· Construction- livestock pipeline and troughs. 
· As harvest is getting underway- be on the lookout for erosion and potential locations for grasses waterways. 
State Office Updates: 
· Moved to a new office location down the street from MDA. 
· 2629 Riva Rd, Suite 102, Annapolis, MD 21401
· USDA Appointments
· FSA State Executive Director – George Turner
· Rural Development State Director- Paul D. Ellington

UNIVERSITY OF MARYLAND – EXTENSION
District Manager Matt McMahon passed along the following report from Extension Agent Bryan Butler:
Dr. Wendy Powers has been named our new dean of the College of Agriculture and Natural Resources. She will begin her new role on July 1, 2025.
Dr. Powers will build on the college’s more than 150-year history to promote a culture of impactful scholarship and student success, advancing opportunities for interdisciplinary research and educational partnerships that support the university’s land-grant mission. She will work with the incredibly talented faculty, staff and students across the college to advance its strategic commitments to serve the public good, steward a healthy planet, feed and nourish communities and build a sustainable tomorrow, serving the state of Maryland and beyond.
As dean, Dr. Powers will also serve as director of the Agricultural Experiment Station and University of Maryland Extension (UME). With four major program areas—Agriculture and Food Systems; Environment, Natural Resources and Sea Grant; 4-H Youth Development; and Family and Consumer Sciences—UME provides Maryland residents grassroots-level support in their communities, on their fields and in their homes.
The search for the vacant 4-H positions is underway currently. The committee is interviewing candidates for both the open 4-H Educator position (Camp/ Environmental/ Shooting Sports) we anticipate the position being filled by mid-December. 
Lucy Hayes will continue to provide coverage in the UME-Carroll office Ag Nutrient Management Program. She has passed her MDA test and is now fully certified and will continue as the full-time Nutrient Management Advisor for Carroll County.

FSA
District Manager Matt McMahon passed along the following from CED Amy Bange:
As of August 25, 2025, FSA officially has a new County Executive Director. Amy Bange accepted the position and brings with her almost 20 years of experience with FSA from working in Baltimore County.  She is happy to be in Carroll County to work and serve the farmers in this agricultural community and looks forward to getting to know the farmers in Carroll County.
· The FSA office is currently working on reconciling acreage reports with Agricultural Risk Coverage and Price Loss Coverage (ARC/PLC) contracts. Some producers will need to have a shared contract and get a second signature from whoever has the rest of the base acres, if they do not crop enough base acres to cover the ARC/PLC contract.
· We are also reviewing and approving the CRP contracts that will become effective October 1, 2025. 
· We are still accepting applications for Livestock Forage Program (LFP) and Supplemental Disaster Relief Program (SDRP).

The meeting entered executive session at 7:52 p.m.
 
1. Recorded vote to close the meeting: Date: 9/18/25; Time: 7 52:   p.m.; Location: CSCD Office.
Motion to close meeting made by:  Janet O’Meara; Seconded by: Kim Crone         .
Members in favor: Greg Dell, Donald Maring,    Opposed: None 
Abstaining: None; Absent: James Leppo 

2. Statutory authority to close session (check all provisions that apply): 
This meeting will only be closed under the provision or provisions checked below all from General 
Provisions Art. § 3-305(b):
(1)X “To discuss the appointment, employment, assignment, promotion, discipline, demotion, 
compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; any other personnel matter that affects one or more specific individuals”

Open session was resumed at 8:02   p.m.

At 8:02 p.m., Board Supervisor Donald Maring made a motion to adjourn.  The motion was seconded by Board Supervisor Janet O’Meara, and the motion was passed.



Respectfully submitted,



Matt McMahon, District Manager 















SUMMARY OF CLOSED SESSION HELD ON SEPTEMBER 18, 2025
1. Statement of the time, place, and purpose of the closed session:
Time of closed session:  7:52 – 8:02 pm 
Place (location) of closed session:  Carroll County Soil Conservation District Office
Purpose of the closed session: to discuss a recent incident involving one District and one MDA employee.

1. Record of the vote of each member as to closing the session: 
Names of members voting aye: O’Meara, Crone, Maring, Dell___
Members opposed: none; Members abstaining: none   Members absent: Leppo__________

1. Statutory authority to close session:
This meeting was closed under the following provisions of General Provisions Art. § 3-305(b):

· Topic #1: § 3-305(b)     

1. Listing of each topic actually discussed, persons present, and each action taken in the session:
	Topic description 
	Persons present for discussion
	Action Taken/Each Recorded Vote

	Discussion of a recent incident that involved one District and one MDA employee
	Janet O’Meara   Donald Maring      Greg Dell           Kim Crone  Samantha Cox    Matt McMahon

	Discussion only, no action taken.



