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APPROVED
	MINUTES
	CARROLL SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS’ MEETING
April 16, 2026
      
 Board Chairman Greg Dell called the meeting to order at 7:15 p.m.  The following participated:
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 MINUTES
Board Supervisor James Leppo made a motion to approve the minutes of the March 19, 2026, Board Meeting. Board Supervisor Donald Maring seconded, and the motion passed.  

TREASURERS REPORT
[bookmark: _Hlk176789398]Board Chairman Greg Dell cited the Financial Report, breakdown of District’s Equipment Account and the following list of bills to be approved for payment:  
   
	PNC-3498
	0.00

	PNC-4070
	450.78

	Advanced Business Systems- Plotter
	394.12

	Commissioners of CC-Jan & Feb Postage
	131.07

	Captain Jerry's Spider Web- Envirothon T-shirts
	1,255.20

	 
	 

	TOTAL
	2,231.17




Account Breakdown - 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]Board Supervisor Janet O’Meara moved to approve the Treasurer’s report and payment of bills. The motion was seconded by Board Supervisor James Leppo, and the motion was passed. 

Newly hired RC&D Soil Conservation Planner Diana Burch introduced herself to the board.

Western MD RC&D Director Peg Shaw-McBee gave the board a summary of ongoing projects in the Western Region.

CHAIRMAN’S REPORT
Chairman Greg Dell: 
The next Board Meeting will be held on Thursday, May 21st, at 7:00 p.m. at the District Office.





DISTRICT 
District Manager Matt McMahon reported on the following: 
Envirothon was held on Tuesday, April 14th. 6 teams participated, and Century High won again this year. The top 3 finishers were Manchester Valley- 416 pts, Winters Mill- 439 pts, and Century- 463 pts.
Cover Crop Spring Certification is underway. We are asking participants to come in and certify as they get fields terminated rather than waiting until all fields are terminated. This will help alleviate the problem of too many claims to process at one time at the end of the program and will also reduce the need for additional spot checks that are triggered by early terminated fields being planted to spring crops and showing up with significant growth.
Administrative Assistant Kayla Hartman revised the District website based on the recommendations given to us by our domain host. The website now shows as 87% compliant, with only a few minor changes needed for further improvement. A reminder that the District Coloring Contest is going on and entries are due back to the office by May 15th.
Matt attended the SSCC meeting this morning in Baltimore County. Jason Keppler gave an update from the MACS program. Equipment and livestock crossings for Grassed Waterways have been approved and will be written into the specs. 

MDA
The 2026 Legislative Session has wrapped up. Mike Mason will be giving an end-of-session summary on Monday, April 20th at 9:00. Matt will send the link to the teleconference for anyone who wants to listen in. The main highlights from the budget were MDA’s operating budget being held flat from last year, Cover Crop funding held flat, $8M for the MACS program, and the LEEF program being reduced from ~$900K to ~$700K. 
Interviews for the 3 vacant Technician positions (Carroll, Harford, and Talbot Counties) have been completed, and the interview packets have been sent to HR. Offers should go out in the next two weeks. Board Supervisor Janet O’Meara again expressed her disagreement with MDA’s interview procedure, stating that each District should have representation at the interviews for their Counties rather than holding large groups of interviews regionally and allowing the top candidate to choose what County they want to work in and so on down the list. The Board members present all agreed strongly and asked District Manager Matt McMahon to speak with the other District Managers to see if their respective boards would join them in sending a letter to MDA in regard to this issue.

NRCS
District Conservationist Sam Cox and Assistant State Conservationist Eric Hines gave the following update:
Programs:
96 Active EQIP/CSP/AMA Contracts
FY2026 Preapprovals- 4 contracts preapproved
1 NWQI
1 RPP
1 Livestock
1 AMA -micro irrigation
CSP- Rankings in progress for submittal May 1st.
CREP- Re-enrollments/new offers made by the March 18th deadline were accepted.
Planners working on plans for those from now until September 1st.

Staffing:
RC&D Planner, Diana Birch- receiving training by all staff
Requests for Technical Assistance:
5- CREP, Ag Preservation info, buffers from CBI, Waterways, crop to pasture conversion
NRCS Boot Camp Training will be held May 5-7


UNIVERSITY OF MARYLAND – EXTENSION
No Report

FSA
District Manager Matt McMahon passed along the following from CED Amy Bange:
• FSA’s Conservation Reserve Program (CRP) had all offers submitted on March 20th accepted by the National Office. We will now begin the process of working with NRCS, MDA and SCD to complete/approve the necessary conservation plans for the contract approvals by the end of September. • On Thursday, April 2, 2026, the Drought monitor had Carroll County out of the D2 drought for the beginning of April. This eliminated the Livestock Forage Program (LFP) from triggering for pastures for the beginning of the grazing season. • The acreage reporting deadline for Assistance for Specialty Crop Farmers Program (ASCF) has been extended until April 24, 2026. Our office has had a few producers that don’t normally report to FSA, report their crops for this program. Currently, we still don’t have the payment rate for the eligible crops. • As a reminder, Farmer Bridge Assistance (FBA) is available through April 17th. o Supplemental Disaster Relief Program (SDRP) Stage 1 & 2 are available for signup through April 30th. o Acreage Reporting deadline for peas and potatoes: May 15, 2026, o Acreage Reporting deadline for tomatoes: June 15, 2026

Chris Schlette, NRCS Assistant State Conservationist- Management & Strategy introduced himself, explained his position, and gave a brief report on NRCS policies for building security.

At 8:30 p.m., Board Supervisor James Leppo made a motion to adjourn.  The motion was seconded by Board Supervisor Janet O’Meara, and the motion was passed.


Respectfully submitted,



Matt McMahon, District Manager 



