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	MINUTES
	CARROLL SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS’ MEETING
August 19, 2025
        
  Board Chairman Greg Dell called the meeting to order at 7:00 p.m.  The following participated:
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 MINUTES
Board Supervisor James Leppo made a motion to approve the minutes of the July 23, 2025 Board Meeting. Board Supervisor Donald Maring seconded, and the motion passed.

TREASURERS REPORT
[bookmark: _Hlk176789398]Board Treasurer Kim Crone cited the Financial Report, breakdown of District’s Equipment Account and the following list of bills to be approved for payment:  
 
	PNC-3498
	1,192.32

	PNC-4070
	530.51

	Commissioners of Carroll County-May Postage
	73.04

	Carroll County 4H &FFA Fair-Booth
	220.00

	W. B Mason Co., Inc. -Office Supplies
	258.55

	Advanced Business Systems-Plotter
	369.32

	Kyocera Document Solutions
	7.93

	Janet O'Meara-FY25 Q3 Exp
	292.40

	Greg Dell- FY25 Q3 Exp
	281.00

	Jamie Leppo - FY25 Q3 Exp
	314.80

	Donald Maring- FY25 Q3 Exp
	231.80

	Kim Crone -FY25 Q3 Exp
	0.00

	 
	 

	TOTAL
	3,771.67



Account Breakdown - 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]Board Supervisor Donald Maring moved to approve the Treasurer’s report and payment of bills. The motion was seconded by Board Supervisor James Leppo, and the motion was passed.

CHAIRMAN’S REPORT
The next Board Meeting will be held on Thursday, September 18th, at 7:00 p.m. at the District office. 

DISTRICT 
District Manager Matt McMahon reported on the following:
MASCD Annual Meeting was held at Rocky Gap August 4-6. Attendance was good and feedback was mostly positive.

The Agriculture Work Group that Janet and Matt participated in wrapped up its meetings, the last one being on August 5th.  Matt and Janet were not able to attend as it was during the MASCD Annual Meeting. A summary was emailed out to all supervisors. Board Supervisor Janet O’Meara’s appointment to the board expires November 17th. 

MDA
District Manager Matt McMahon passed along the following: The next SSCC meeting will be September 18th at MDA Headquarters. The tentative topic of discussion is Ag Tourism Rule consistency. MDA District Operations was granted a blanket exemption from the current State hiring freeze. The vacant Soil Conservation Associate positions in Garrett, Frederick, and Carroll will likely be advertised soon. 

NRCS
District Conservationist Samantha Cox gave the following report:
Financial Assistance
· Obligated IRA contract modifications are on hold pending clarification from the OBBB. 
· No Farm Bill updates on payment limitations for FY2026
· Programs will have changes forth coming for FY2026
· 27 Contracts obligated $3,572,344.53 Farm Bill
· 2 Additional RCPP Applications Preapproved for $700,000.00
Local Updates
· CSP annual certifications and payments
· NWQI Prettyboy Watershed and Little Pipe Creek 
· CREP Thistle issues
· CREP Re-enrollments- all plans completed
· New CREP offers 5 were accepted, 2nd round submitted but not preapproved yet. 
Future Planning 
· Programs – planning for FY2026 
· Ranking questions for programs for FY2026 being developed- what resource concerns would you like to see targeted in the county. 

UNIVERSITY OF MARYLAND – EXTENSION
Extension Agent Bryan Butler reported the following:
Extension has gone through a great deal lately but is still ‘holding it together’. They have had a great deal of turnaround recently and are also subject to the state hiring freeze. The office is currently down to 2 Administrative Assistants. The Nutrient Management Planner hired by the office passed her exam and can now write and sign plans. The recent Nutrient Management workshop held for the Amish community went well. Over 20 producers participated, and they were able to get 12 plans written that same day. After some discussion, it was agreed within the board that similar workshops would be valuable to familiarize the Amish community with other programs such as Ag preservation regulations, Conservation Planning, and various cost share programs available.

FSA
District Manager Matt McMahon passed along the following from CED Amy Bange:
The FSA office is currently working on a register to finish acreage reporting. The Livestock Forage
Program (LFP) has caused delays with getting producer’s pastures delineated and on their acreage
reports. Additionally, delays are caused by the lack of producers contacting the office for acreage
reporting. FSA was administering three programs simultaneously with acreage reporting. Starting with
the fall 2025 acreage reporting, FSA will be mailing postcards to producers to remind them of the
acreage reporting deadlines. This is a method used by other counties and we hope that it will improve
producers reporting in a timelier manner so that we might meet our deadlines without having
producers needing to late-file acreage reports.
FSA concluded Emergency Commodity Assistance Program (ECAP) August 15, 2025, but we are still
accepting applications for LFP and Supplemental Disaster Relief Program (SDRP).
Nomination for FSA’s County Committee (COC) elections concluded for LAA2 2025 on August 1 st .
Our nominees are Michael Tracey and Benjamin Koch. We will be getting more information about our
nominees soon.

At 8:04 p.m., Board Supervisor James Leppo made a motion to adjourn.  The motion was seconded by Board Supervisor Janet O’Meara, and the motion was passed.

Respectfully submitted,



Matt McMahon, District Manager 

