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APPROVED
	MINUTES
	CARROLL SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS’ MEETING
May 21, 2026
      
 Board Chairman Greg Dell called the meeting to order at 7:04 p.m.  The following participated:
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[bookmark: OLE_LINK8][bookmark: OLE_LINK7][bookmark: OLE_LINK17]           Board Chairman Greg Dell                                         Board Supervisor Kim Crone                   
           Board Supervisor Janet O’Meara                                District Manager Matt McMahon
           Board Supervisor James Leppo                                   District Conservationist Sam Cox              
           SSCC Executive Secretary Loretta Collins
           
       
 MINUTES
Board Supervisor James Leppo made a motion to approve the minutes of the April 16, 2026 Board Meeting. Board Supervisor Janet O’Meara seconded, and the motion passed.  

TREASURERS REPORT
[bookmark: _Hlk176789398]Board Chairman Kim Crone cited the Financial Report, breakdown of District’s Equipment Account and the following list of bills to be approved for payment:  
   

	Carroll County Public Schools-Envirothon Teachers
	918.04

	PNC-4070
	717.20

	James Leppo-26, Q2 
	402.00

	Gregory Dell-26, Q2
	286.80

	Donald Maring-26, Q2
	341.40

	Kim Crone-26, Q2
	208.00

	Janet O'Meara-26, Q2
	482.19

	Carroll County Commissioners-Envirothon Lunches
	600.00

	Johnson Bus Services-Envirothon Training Day
	921.00

	Jacqueline L. Paugh, LLC- Envirothon FSK Bus
	274.28

	Chesapeake Employers-Workers Comp
	268.00

	Flex TG, LLC- Plotter
	394.12

	 
	 

	TOTAL
	5,813.03




Account Breakdown - 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]Board Supervisor Janet O’Meara moved to approve the Treasurer’s report and payment of bills. The motion was seconded by Board Supervisor James Leppo, and the motion was passed. 

SSCC Executive Secretary Loretta Collins gave an update on State Committee activities and the agenda for the next meeting which will be held June 18th in Somerset County.




CHAIRMAN’S REPORT
Chairman Greg Dell: 
The next Board Meeting will be held on Thursday, June 21st, at 7:00 p.m. at the District Office.

DISTRICT 
District Manager Matt McMahon reported on the following: 
Cover Crop Spring Certification is ongoing. The deadline for kill-down is June 1st, and the reporting deadline June 8th. Registration is open for the MASCD Annual Meeting in Cambridge August 3-5. Matt will not be able to attend this year. Please let Matt know ASAP if you plan to attend.

MDA
Still no word about who was selected for the 3 vacant Technician positions (Carroll, Harford, and Talbot Counties). There seems to be some sort of hold up in the HR office. As requested by the Board last month, District Manager Matt McMahon reached out to the other District Managers regarding their concerns with MDA’s interview procedure. Some of the other Districts stated that they would send letters to MDA voicing their concerns as we planned to. Matt reported that the topic came up at the MDA All-employees meeting on May 19th. State HR rules prohibit non-MDA personnel from participating in interviews for MDA positions. The possibility of allowing MDA District Managers is being discussed as a possibility. 

NRCS
District Conservationist Sam Cox gave the following update:
Programs:
4 CSP applications received preapproval
Round 2 EQIP- 3 additional preapprovals
Total 11 applications preapproved in AMA, EQIP, CSP= $2.2million
60 applications by January 15th
94 active contracts/$8.7 million

Local Updates:
Conservation Bootcamp Training was held two weeks ago training for staff. Thank you to
Whispering Springs Farm for hosting the 40 attendees and allowing use of the farm.
Construction ongoing for waterways, HUA, livestock pipeline, ag chems, waste storage
AFO permit updates in MDA AC report-read the highlights


UNIVERSITY OF MARYLAND – EXTENSION
No Report

FSA
District Manager Matt McMahon passed along the following from CED Amy Bange:
• FSA contacted producers in various parts of the county after the April 21st frost/freeze event to gather and access the extent of damage to crops. On April 28th a County Emergency Board Meeting was held. See below meeting minutes: 
COUNTY EMERGENCY BOARD MEETING MINUTES April 28, 2026, Time: 9:30 AM Place: Carroll County Farm Service Agency (FSA), CED office.  Members Attending: Sam Cox, NRCS District Conservationist (DC) Matt McMahon, Soil Conservation District Manager (SCDM) Amy C. Bange, FSA County Executive Director (CED)                                                       The meeting was called to order at 9:30am. The CEB discussed the frost event that happened on April 21, 2026, that cause widespread damage to orchard crops across the county.  The survey that was conducted by FSA’s CED determined the following estimated fruit crop losses: • 90% of both sweet and tart cherries • 60% of common and specialty apples • 80% of plums • 75% of peaches We also had 38.87 acres of barley for grain that was a total loss for grain. It will instead be sold for forage. The survey exceeded the required 30% loss of one crop to be considered for the Secretarial Disaster Declaration that we are requesting.  This information was sent to our State Emergency Board, and a memo was submitted requesting a Secretarial Disaster Declaration.
 • FSA had a Tree Assistance Program (TAP) training on May 20, 2026, as refresher due to the April 21st frost/freeze event. This program provides financial assistance to eligible orchardists and nursery tree growers to replant or rehabilitate eligible trees, bushes and vines lost by natural disasters. Grape vines have the highest potential of eligibility for this program from the April 21st weather event. • On Thursday, May 14th, 2026, the Drought monitor had Carroll County Back in a D2 drought for 4 weeks now. If the D2 drought continues for 4 more weeks the Livestock Forage Program (LFP) will trigger for pastures. • The Grassland CRP Program is currently open through May 29th. Grazing lands such as pastures and Rangeland are eligible, but the program has ranking factors to qualify for the program. Interested producers should contact FSA for more information. • FSA has not received any further information on payment rates for the Assistance for Specialty Crop Farmers Program (ASCF) or when we will start accepting applications. • Announcements/ Reminders: Maps are available from FSA for acreage reporting, and we are currently working on completing acreage reports for producers who are finished planting. o Acreage Reporting deadline for: Tomatoes, June 15, 2026,  All other crops & perennial forages, July 15th  Hemp, July 31st o Supplemental Disaster Relief Program (SDRP) Stage 1 & 2 are available for signup has been extended to August 12th

At 8:05 p.m., Board Supervisor Janet O’Meara made a motion to adjourn and go into Closed Session.  The motion was seconded by Board Supervisor Kim Crone, and the motion was passed.

1. Recorded vote to close the meeting: Date: 5/21/26; Time: 8:05   p.m.; Location: CSCD Office.
Motion to close meeting made by: Janet O’Meara; Seconded by: Kim Crone.
Members in favor: Dell, O’Meara, Leppo, Crone       Opposed: None 
Abstaining: None; Absent: Maring

2. Statutory authority to close session (check all provisions that apply): 
This meeting will only be closed under the provision or provisions checked below all from General 
Provisions Art. § 3-305(b):
(1)X “To discuss the appointment, employment, assignment, promotion, discipline, demotion, 
compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; any other personnel matter that affects one or more specific individuals”

Open Session resumed at 8:55 p.m.

At 8:55 p.m., Boad Supervisor Janet O’Meara made a motion to adjourn. The motion was seconded by Board Supervisor Kim Crone, and the motion passed. 

Respectfully submitted,



Matt McMahon, District Manager 





[bookmark: _Hlk116025431]SUMMARY OF CLOSED SESSION HELD ON May 21, 2026
1. Statement of the time, place, and purpose of the closed session:
Time of closed session:  8:05 – 8:55 pm 
Place (location) of closed session: Carroll Soil Conservation District Office
Purpose of the closed session: to discuss personnel matters.
2. Record of the vote of each member as to closing the session: 
Names of members voting aye: Dell, O’Meara, Leppo, Crone
Members opposed: none; Members abstaining: none
3. Statutory authority to close session:
This meeting was closed under the following provisions of General Provisions Art. § 3-305(b):
· Topic #1: § 3-305(b) (1)     
4. Listing of each topic actually discussed, persons present, and each action taken in the session:
	Topic description 
	Persons present for discussion
	Action Taken/Each Recorded Vote

	Discussion of personnel matters regarding staff from NRCS, MDA, and the District 
	Greg Dell, Janet O’Meara
James Leppo, Kim Crone
Matt McMahon, Samantha Cox
	No action taken. Discussion only.  




