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APPROVED
	MINUTES
	CARROLL SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS’ MEETING
March 19, 2026
      
 Board Chairman Greg Dell called the meeting to order at 7:06 p.m.  The following participated:
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[bookmark: OLE_LINK13][bookmark: OLE_LINK12]
[bookmark: OLE_LINK8][bookmark: OLE_LINK7][bookmark: OLE_LINK17]           Board Chairman Greg Dell                            Board Supervisor Kim Crone                    
           Board Supervisor Janet O’Meara                    District Manager Matt McMahon
           Board Supervisor James Leppo                      District Conservationist Sam Cox              
           Associate Supervisor Bryan Rasche              MDA Western MD AC Keith Potter
           Xavier Kopf (visitor)

 MINUTES
Board Supervisor James Leppo made a motion to approve the minutes of the February 19, 2026 Board Meeting. Board Supervisor Kim Crone seconded, and the motion passed.  

TREASURERS REPORT
[bookmark: _Hlk176789398]Board Supervisor Kim Crone cited the Financial Report, breakdown of District’s Equipment Account and the following list of bills to be approved for payment:  
  
	PNC-3498
	0.00

	PNC-4070
	766.12

	Bounds Accounting & Tax Service, LLC-1099s
	175.00

	FlexTG-Plotter
	394.12

	Selective-Insurance
	150.00

	Western MD RC & D-Dues
	200.00

	University of MD Soil Judging Team-Donation
	500.00

	Kyocera Document Solutions Mid-Atlantic
	2.79

	 
	 

	 
	 

	TOTAL
	2,188.03


 

Account Breakdown - 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]Board Supervisor James Leppo moved to approve the Treasurer’s report and payment of bills. The motion was seconded by Board Supervisor Janet O’Meara, and the motion was passed. 

CHAIRMAN’S REPORT
Chairman Greg Dell: 
The next Board Meeting will be held on Thursday, April 16th, at 7:00 p.m. at the District Office.

DISTRICT 
District Manager Matt McMahon reported on the following: 
SSCC met this morning. Loretta Collins gave a brief refresher on Closed Sessions, when they are appropriate, and how to document them. Jason Keppler gave an update on the MACS program.
Envirothon Instructional Day was March 10th at Bear Branch Nature Center. 6 teams participated (all County high schools except Westminster). Competition Day will be April14th. The board received a request from UMD Extension for a donation to sponsor the Carroll County 4-H Residential EAB camp. Board Supervisor James Leppo made a motion to match 2024’s donation of $650 (no donation made last year). Board Supervisor Janet O’Meara seconded, and the motion passed.

MDA
Western MD Area Coordinator Keith Potter reported the following: 
The Cover Crop TAC will meet on March 26th at MDA Headquarters. Matt will represent the Western Region on the committee.
On January 21st, Governor Moore released his proposed FY27 budget, which includes the following related to agriculture: ○ $19.5 million in funding for the Maryland Cover Crop Program. ○ $8 million in funding for the MACS program. ○ $26.7 million to support the Maryland Agricultural Land Preservation Foundation. ○ $67 million from the CBTF fund toward bay restoration activities. ○ $900,000 for the Maryland Leaders in Environmentally Engaged Farming (LEEF) program. ➢ MDA is responding to the presumptive positive case of High Path Avian Influenza on a poultry operation in Caroline County. The Department encourages farmers to file their Annual Implementation Reports (AIRs) by April 1st. Farmers requesting more information on the LEEF Program should be instructed to email LEEF.MDA@maryland.gov.  ➢ Any partners wanting to discuss the LEEF Program should contact the Program Manager, Elizabeth Hoffman (elizabeth.hoffman@maryland.gov). ➢ Farms looking to become LEEF certified will work through MDA Headquarters and this does not change any other program delivery at this time. While the program continues to get fully underway, applications are not open. This spring, the program will focus on convening an advisory committee and working with select pilot farms.  ➢ SCDs will be briefed on any program materials before they go public. 

NRCS
District Conservationist Sam Cox gave the following update:
Programs:
97 Active Contracts
FY2026:
58 EQIP Applications
2 AMA Applications
6 CSP Applications
1 AMA contract preapproved
Additional money was received from NHQ for EQIP and CSP applications, however, it is
still not expected to be enough for the number of applications submitted.
CREP re-enrollment and new offer deadline 3/20/2026.
Outreach: Sally (Baltimore Tech) attended the World Horse Expo and spoke with 200 horse
owners at the NRCS booth related to manure management, equine heavy use areas
and pasture management.
Staffing: RC&D Planner, Diana Burch, will be starting March 30 th
Training: MD Conservation Boot Camp Part I will be held May 4-6 th at Keymar Lions Club and hosted
at Whispering Springs Farm on the last day of training.

UNIVERSITY OF MARYLAND – EXTENSION
No Report

FSA
District Manager Matt McMahon passed along the following from CED Amy Bange:
FSA’s Conservation Reserve Program (CRP) is wrapping up reenrollment offers. Offers must be submitted by March 20, 2026. • ARC/PLC still does not have a signup date. As a reminder, this program has a delayed enrollment for 2026, due to updates in the program from the One Big Beautiful Bill Act. • On Thursday, March 19, 2026, the Drought monitor will be updated to see if the recent precipitation will fully take Carroll County out of the D2 drought. We had a small area in the northwest corner of the county that was still D2. We only need a sliver of the county to be in D2 for 8 weeks prior to the grazing start date of April 1st for the Livestock Forage Program (LFP) to trigger for pastures. • As a reminder, Farmer Bridge Assistance (FBA) is available through April 17th. o Supplemental Disaster Relief Program (SDRP) Stage 1 & 2 are available for signup through April 30th. 

Guest Xavier Kopf asked some questions about the D2 Drought designation. He also asked who on the board were farmers and wanted to know about their operations. Each supervisor gave a brief description of their operation. Mr. Kopf also asked what programs were available through schools to learn about farming. He asked what the purpose of the SCD Board is, the difference between homesteading and ‘regular farming’, and how someone would go about ‘getting designated as a farm’. Board Supervisor Kim Crone asked Mr. Kopf what he was interested in doing, to which he replied that he wasn’t entirely sure, but that he “wants to reduce his dependence on the economy”. It was suggested that he contact the Extension office and look online for programs and workshops for whatever he was interested in. 

The meeting entered executive session at 8:15   p.m.
 
1. Recorded vote to close the meeting: Date: 3/19/26; Time: 8:15   p.m.; Location: CSCD Office.
Motion to close meeting made by: James Leppo; Seconded by: Kim Crone.
Members in favor: Dell, O’Meara, Leppo, Crone       Opposed: None 
Abstaining: None; Absent: Maring

2. Statutory authority to close session (check all provisions that apply): 
This meeting will only be closed under the provision or provisions checked below all from General 
Provisions Art. § 3-305(b):
(1)X “To discuss the appointment, employment, assignment, promotion, discipline, demotion, 
compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; any other personnel matter that affects one or more specific individuals”

Open session was resumed at 8:25 p.m.


At 8:27 p.m., Board Supervisor Kim Crone made a motion to adjourn.  The motion was seconded by Board Supervisor James Leppo, and the motion was passed.


Respectfully submitted,



Matt McMahon, District Manager 


[bookmark: _Hlk116025431]SUMMARY OF CLOSED SESSION HELD ON March 19, 2026
1. Statement of the time, place, and purpose of the closed session:
Time of closed session:  8:15 – 8:25 pm 
Place (location) of closed session: Carroll Soil Conservation District Office
Purpose of the closed session: to discuss personnel matters
2. Record of the vote of each member as to closing the session: 
Names of members voting aye: Dell, O’Meara, Leppo, Crone
Members opposed: none; Members abstaining: none
3. Statutory authority to close session:
This meeting was closed under the following provisions of General Provisions Art. § 3-305(b):
· Topic #1: § 3-305(b) (1)     
4. Listing of each topic actually discussed, persons present, and each action taken in the session:
	Topic description 
	Persons present for discussion
	Action Taken/Each Recorded Vote

	Discussion of personnel matter regarding specific cooperator 
	Greg Dell, Janet O’Meara
James Leppo, Kim Crone
Matt McMahon, Samantha Cox
	No action taken. Discussion only.  



