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APPROVED
	MINUTES
	CARROLL SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS’ MEETING
January 15, 2026
      
 Board Chairman Greg Dell called the meeting to order at 7:00 p.m.  The following participated:
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           Board Supervisor Janet O’Meara                    District Conservationist Sam Cox
            Board Supervisor James Leppo                      Associate Supervisor Bryan Rasche              
            Board Supervisor Donald Maring                  Associate Supervisor David Swaine
           
 MINUTES
Board Supervisor James Leppo made a motion to approve the minutes of the December 18, 2025, Board Meeting. Board Supervisor Donald Maring seconded, and the motion passed.

TREASURERS REPORT
[bookmark: _Hlk176789398]Board Supervisor Donald Maring cited the Financial Report, breakdown of District’s Equipment Account and the following list of bills to be approved for payment:  
  
	Instasigns-COTY sign
	191.52

	PNC-3498
	321.49

	PNC-4070
	880.50

	PNC-3498
	46.91

	Kyocera Document Solutions-copier
	6.82

	MASCD/Envirothon- 3rd installment
	1,500.00

	Advanced Business Systems-Plotter
	394.12

	Commissioners of Carroll County, MD-October Postage
	59.04

	Commissioners of Carroll County, MD-November Postage
	36.37

	Kyocera Document Solutions-copier
	18.86

	 
	 

	TOTAL
	3,455.63


 
Account Breakdown - 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]Board Supervisor James Leppo moved to approve the Treasurer’s report and payment of bills. The motion was seconded by Board Supervisor Janet O’Meara, and the motion was passed.

CHAIRMAN’S REPORT
Chairman Greg Dell asked for nominations of officers for 2026. Board Supervisor Janet O’Meara made a motion to reappoint the existing slate of officers to continue in 2026. Board Supervisor James Leppo seconded, and the motion passed. 
The next Board Meeting will be held on Thursday, February 19th, at 7:00 p.m. at the District office. 





DISTRICT 
District Manager Matt McMahon reported on the following: So far, the District has received 5 donations totaling $900 for the Envirothon. The MASCD Winter Meeting will be held February 9th at the Westin Annapolis, Jamie and Janet are registered.
Taste of Maryland will be held on Thursday, February 5th at Live! Casino & Hotel Maryland at Arundel Mills. Reservations must be post marked by January 10th. 

MDA
District Manager Matt McMahon reported the following: the MACS Annual Report has not yet been completed, but Matt was able to get the data from Jason Keppler for the totals for capital projects completed statewide. Carroll had the highest numbers in the state again with 85 Projects completed and $1,761,513. The provision that cost shared certain BMPs at 100% cost share will sunset on June 30th. Effective July 1st, those BMPs will return to 87.5% cost share. Applications received and approved by June 30th will still receive 100%. The MACS office is once again stressing the urgency of cooperators reaching out to their legislators about the importance of funding the Conservation Grants program. 

SSCC
No report (Matt was at the Extension Mid-Winter Meeting while SSCC meeting took place)

NRCS
District Conservationist Sam Cox gave the following update:
Local Updates
37 applications received for the RC&D Planner position. Narrowed down to 11. Plan to interview 4-6. 
Construction on going for ag waste practices- cold weather concrete procedures are expected to be followed
MDE CAFO Permit comments were extended to 1/3/26. Expecting the new permit in the coming months. 
Forage Conference- Thursday January 22nd, 2026, in Mt. Airy 9am-3pm at the Fire Company Activities Building. 
Precision Ag Conference 
 
Programmatic Updates 
Regenerative Agriculture Pilot Program- RPP/Regen Ag- Run through EQIP and CSP
	Whole Farm Planning
	5-year contract
	By the end of the contract must meet the soil and water quality resource concerns 
	Implementing a main core practice- 328, 340, 590 etc. 
	Must complete Soil Health Testing in 1st and last year of the contract and report the results. 
	Will account for 50% of our state allocations- 25% in each EQIP and CSP
CSP- overhauled. No renewal contracts. Base $4,000.00/contract, practices are available. No more enhancements. Meet Stewardship Thresholds
RCPP- partnership agreements. Available. Payment process still takes time 
Applications due today. 
1. Planning, application, eligibility, ranking, preapproval, approvals, obligations
State Office Updates
MD NRCS State Conservationist, Suzy, is on detail to Delaware as the State Con for both MD and DE. 
Eric is back from his heart surgery. 





UNIVERSITY OF MARYLAND – EXTENSION
No Report, but District Manager Matt McMahon informed the Board that Extension Agent Bryan Butler is retiring. 

FSA
District Manager Matt McMahon passed along the following from CED Amy Bange:
FSA has been attending several training sessions for program changes that are the result of the passing of One Big Beautiful Bill Act (OBBBA). • OBBBA reauthorized Dairy Margin Coverage (DMC) Program for calendar years 2026 – 2031. Starting January 12, 2026, dairy producers can enroll in the 2026 DMC Program. Enrollment deadline is February 26, 2026. The following are program improvements: o OBBBA increased DMC’s Tier 1 coverage level from 5 million pounds to 6 million pounds. 
o All dairy operations that elect to enroll in DMC for 2026 will establish a new production history. Existing dairy operations that started marketing milk on or before Jan. 1, 2023, will use the higher of milk marketings for the years of 2021, 2022, or 2023.  New dairy operations starting after Jan. 1, 2023, will use their first year of monthly milk marketings, even for a partial year. Milk marketing statements or production evidence are required to establish a production history. o Dairy operations also have the option to lock-in coverage levels for six years (2026 - 2031) with premium fees discounted by 25%. o DMC offers different levels of coverage, including an option that is free to producers, minus a $100 administrative fee.  To determine the appropriate level of DMC coverage for a specific dairy operation, producers can use the online dairy decision tool.
 • On February 28, 2026, FSA is expected to begin making payments on the Farm Bridge Assistance (FBA) Program for eligible commodities. The following commodities are eligible for FBA: Barley, Chickpeas, Corn, Cotton, Lentils, Oats, Peanuts, Peas, Rice, Sorghum, Soybeans, Wheat, Canola, Crambe, Flax, Mustard, Rapeseed, Safflower, Sesame, and Sunflower. All intended uses for FBA eligible commodities are eligible excluding grazing, volunteer stands, experimental, green manure, left standing, abandoned or cover crops.
 • Letters have been sent to CRP participants that need to complete their mid-contract maintenance activity on their CRP practice by September 30, 2026. In the past, letters have not been sent as a reminder. This reminder should help to eliminate CRP participants from missing their deadlines and save the FSA office workload time for having to deal with the policy process for the participants missing deadlines.
 • FSA is working up the letters for CRP participants with contracts that expire on September 30, 2026. Although we have not been given a sign-up time frame, the extension of the Farm Bill authorized the funding of the program. We want to make sure the participants understand that we are gauging interest in enrollment, but it is not time to sign up yet.
 • Ballots have been mailed for the delayed County Committee elections, with the deadline of February 2, 2026, for the ballot to be returned or postmarked by.

Board Supervisor Janet O’Meara brought up the matter of tree removal/clearing on Ag land no longer being addressed in a Conservation Plan. The County is trying to be consistent with how they handle requests for permits to clear land for agricultural purposes. 

At 8:08 p.m., Board Supervisor James Leppo made a motion to adjourn.  The motion was seconded by Board Supervisor Janet O’Meara, and the motion was passed.


Respectfully submitted,



Matt McMahon, District Manager 


