Cabin Branch Forest – HOA Board Meeting July 30, 2026

Attendees
Jason Yard             - President
German Rojas        - Vice President
Ann Lowden           - Secretary
Richard High          - At Large Member
Jackie Guerra        - At Large Member  


Topics
1. Introduction
· Introduction of participating Board members


2. Review of Last Meeting Actions/Status 

· As agreed at the last meeting, there will be regularly scheduled Board meetings open to all owners.  Board confirmed there will be monthly Board meetings on the last Thursday of each month; therefore, the next two meetings will be on August 27th and September 24th, starting at 6.30 pm 
· ARC is continuing the oversight of properties and is currently working with specific owner(s) on items to ensure that Cabin Branch continues our high standards.
· Document - Cabin Branch Forest rules under review by the President and the assignment of responsibilities and actions required by the Covenants and By-Laws is an option item for next meeting:  
Action Item for August Meeting.
· Communication Plan – TJ (ARC), Cliff (Treasurer) and Jason (President) are working on this item; the resale package was provided to our most recent new owners.  The Board talked about how we welcome new owners and how to improve the welcome process.  A further suggestion from the Secretary is to include in the Newsletter an introduction from new neighbors as Richard High did when he moved in last year 
· HOA Life – The Board was encouraged to use the functions in HOA Life and that identified the different privileges provided in the tool and that these need to be expanded to more Board members.  The Board intends to move to HOA Life for email communication by September 2026




3. Community Issues 

· Discussion on how the Board has communicated the By-Laws to the community particularly to our newer owners and renters.  The Board believes that there are a couple of items related to pets and vehicles which community owners/renters may not be aware of.   The Board is focused on safety for our children, and several actions will be taken
Action items:
· Jason (President) will undertake a data research effort
· Board members will discuss with specific neighbors the By-Laws  
· The next Newsletter will include some of the By-Laws of the CBF development as a communication improvement.
· Jason (President) to investigate what is enforceable by HOA and what must be reported to authorities.

4. Playground Tot Lot 	

a. Final Comments on Playground Design
German, Vice President, has worked diligently with Childforms over the past several months to advance the playground equipment proposal for the neighborhood. He distributed the latest Childforms proposal to the Board on July 10, 2026, and the Board discussed it at the meeting. Overall, the Board was pleased with the design, while also suggesting that the equipment accommodate children over age 10 and that the ground footprint supports the proposed layout. German confirmed that the new equipment is designed to accommodate ages 5 to 12.
To reduce costs, the mulch work included in the proposal will be removed. If new gravel is needed, it will be purchased directly, and neighbors will be asked to help apply it to the playground/tot lot area.
Demolition and removal of the current equipment will be completed by neighborhood volunteers, and a haul-away skip will be secured for disposal. Jackie provided information on expected costs and offered to help secure the skip, if needed.

The Board agreed that the equipment should serve the expanded age group and that tree removal is unnecessary to support the proposed design on the footprint. German will work with Childforms on a minor modification to one climbing feature and on the orientation of the equipment within the ground footprint. He will provide the Board with a revised final proposal and cost estimate in August. If the equipment requires changes to the playground perimeter wood elements, those costs, including any necessary landscaping work, will be added to the estimate.	Comment by Yard, Jason: Should be “unnecessary” with this approved change.  


The Board discussed funding for the playground improvements and confirmed that, under the Bylaws and Covenants, maintenance of the playground common area is a Board responsibility. Because the Board is focused on the safety and upkeep of common areas, including the Playground/Tot Lot, the equipment will be funded from the CBF HOA Reserves. A plan to replenish the Reserves over one to seven years will be presented for approval at the 2027 Annual Meeting in March 2027.

b. Financial Review – Spreadsheet of Costs

This item was postponed until the next meeting, when the updated Childforms proposal will be available and can be included.  This will provide information for the Board to understand the Reserve requirements after the playground/tot lot costs have been allocated.


5. Email SOP (Standard Operating Procedure) Discussion 
This item has been postponed until the next meeting on August 27th and will include the roles and responsibilities proposed for the Board meetings and the Treasurer.

6. Block Party Committee

Jason (President) to ask neighbors about leading the organization of the Block Party as no feedback to the Newsletter has been received regarding leading this effort.  Proposed date for the 2026 Block Party is Saturday September 26th with rain date of October 3rd Further discussion on the Block Party will occur at the next BOD meeting.  As usual neighbors will participate with food and drink donations.

NEXT MEETING
The CBF HOA Board will meet next on Thursday August 27th at 6.30pm an invite for the online meeting will be sent earlier that week.

