
March 14th 2024 - 7:00PM

Cabin Branch Forest HOA
2024 Annual Meeting



• 2023 Review


• Self managed HOA vs management company


• Volunteers needed


• Dues increases and why


• Where do our dues go


• Smartwebs HOA software


• ARC inspections


• Nomination and election of new board and 
ARC members


• Q & A and open discussion

Meeting Agenda



Cabin Branch Forest Board of Directors
Board Members

• Shauwn Collins - President 


• Gina Carey - Vice President (term has ended Thank You Gina!!)


• Becky Schaefer - Secretary


• German Rojas - Board Member


• Kesva Naidoo - Board Member


• Cliff Miller - Treasurer ( Non voting/not a board member)



2023 in review
What did the Board of Directors accomplish and vote on in 2023?

• Approved the lowest quote for bike path sealing. 


• Approved the best quote for staining the bike path fences.


• Approved the use of Smartwebs HOA management software.


• Approved email communication and approved eliminating the entrance sign 
that was dated and falling apart.


• Approved dues increase to keep pace with increasing trash, insurance, and 
replacement costs.


• Approved funds for the block party to foster community friendships and fun.



2023 year in review continued
What did the Board and volunteers get accomplished in 2023?

• Tot lot barrier was fixed by the board.


• Bike path was edged by volunteers Larry Griffin, Nick Minto, TJ Vestal, Jim 
Clute, German Rojas, and Shauwn Collins


• Gazebos and fencing were pressure washed by German Rojas and Shauwn 
Collins


• The tree that fell on the utility pole support was removed by Paul Helstrom 
and German Rojas


• Thanks to all the volunteers and board members!!



Self managed HOA vs. Management company
What’s the difference?

• Self managed can be time consuming especially with a lack of volunteers


• Management company was tried in the community and it wasn’t very good 
and can be expensive


• Different people have different perspectives but we save money being self 
managed



This is why we need more 
volunteers so that we can 
continue to self manage 

and save money!!
Thank you to all previous board members and ARC members!!



Dues increase 
Why did our dues increase?

• The board approved a substantial increase to keep pace with increased costs 
experienced by the association. Necessary increases have been muted in 
prior years at the expense of the reserve contributions.


• There are a number of legislative initiatives to bring HOA/COAs into a fully 
funded status. The Board is working to be proactive and good stewards of the 
association.


• For 2024 we project that trash service will be $300 per home, remember 
landfill increase mid year. This leaves $220-$245 for association operating. 
Roughly the same for a very long time. 



Where do our dues go?









• Approved by the board to 
provide a level of consistency in 
enforcement of ARC guidelines 
and bylaws


• Pictures can be uploaded via 
phone


• It will help in providing better 
record keeping

Smartwebs HOA management 
software



ARC inspections are coming up
Starting the week of April 15th

• Please allow access for the ARC inspections


• Remember ARC volunteers are your neighbors


• Bylaws allow the ARC to access the property including the backyard



Nomination of new board and ARC members
We need one more board member and at least two ARC members

• Remember without volunteers we can’t self manage and save money 


• Is there anyone who would like to volunteer?



Q & A time/open discussion
Now is time for questions and discussion


