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SLT Meeting Agenda & Minutes
December 21, 2021
Welcome
® Remuneration / Attendance
e Review and Approve Last Meeting’s Minutes - 10 approved
e Review and Update of Bylaws
e Finalize remaining SLT Dates and Times 1/11, 2/8, 3/8, 4/12, 5/10, 6/14 (4:00 pm)
News and Updates
® Principal’s Report
o Gifted and talented program
o Winter break starting 12/24 - 1/3
Kindergarten applications open until 1/18
m Pre-k students must reapply
m 2 information sessions 9 am and 6 pm
Lost and found - give Ms. Paola a description
We got a crossing guard! Ms. Swabna
Pre-K began using playground, K-3 will start
DESSA screener — small group work
Ms. Botelho and Ms. Miroshima will conduct whole group and small group
lessons
Lunch forms - We are not a title 1 school
MTSS/RTI - small percentage of children for 6-8 weeks
Meeting about 3rd grade assessment
School library opening in January
Bus behavior has improved
3 initiatives to promote positive behavior in all areas of the school
m Citizen of the Month
m Fun Friday
m Student Council
o Opening 57th ave during arrival and dismissal
e PTA Updates
o First PTA newsletter
o Third Street Musical School (details in January)
o 1/10-2/4 Readathon
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CEP
e Goal / Action Plan
o Achieving goals by: Instruction and teaching and learning
o  MTSS/RTI
o Reading
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m Fundations (double dose)
m Spire
m Sound sensible
o Math
m Math-U-See
o social/emotional
m  Whole group and small group instruction
o Tier 1- classroom teacher
o Tier 2- different program
o Tier 3- small group, more intensive

e Homework Policy
o Mon-Fri (Reading, writing, math)
o Time frames, etc. vary by grade
o Weekly, monthly calendars are helpful for parents
e |Instructional Focus
® DESSA — Social Emotional Learning Interventions
o Self-awareness
Self-management
Social awareness
Relationship skills
Goal-directed behavior
Personal responsibility
Decision making
o Optimistic thinking
e C(itizen of the Month
o Campaign week, students give speeches

o O O O O O

Parent Perspective
e [tems for Discussion

Speakers
® Zoning update
e Digital artwork (Ms. Naemeh)

Next Meeting
e Date: Tuesday, January 11 @ 4:00 p.m.
e Agenda Items: CEP Revision/Completion

Closing of Meeting
e Time:
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Present

Absent

Britton, Christine
Starr, Sean
LoPresti-Lee, Danielle
Gerber, Cynthia
Levine, Amy

Shirazi, Naemeh
Mena, Stephanie
Patel, Reshma
Sletten, Christi
Cirrito, Meghan
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