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Fires during construction, alteration, or demolition operations are an ever-present threat.  
The fire potential is inherently greater during these operations than in the completed structure due 
to previous occupancy hazards and the presence of large quantities of combustible materials and 
debris, together with ignition sources such as temporary heating devices, cutting/ welding/ 
soldering operations, open fires and smoking.  The threat of arson is also greater during 
construction and demolition operations due to the availability of combustible materials on site 
and open access. 

Fires during construction, alteration, or demolition operations can be eliminated or 
controlled through the early planning, scheduling and implementation of fire prevention 
measures, fire protection systems, rapid communications and on-site security.  An overall 
construction or demolition fire safety program shall be developed; essential items to be 
emphasized include: 

a. Good housekeeping
b. On-site security
c. Installation of new fire protection systems as construction progresses.
d. Preservation of existing systems during demolition
e. Organization and training of on-site fire brigade
f. A pre-fire plan developed with the fire department.
g. Rapid communication availability
h. Consideration of special hazards in and around site.
i. Protection of existing structures and equipment from exposure fires resulting

from construction, alterations and demolition operations.
j. Prohibiting employees from smoking at the job site or establishing designated

smoking areas.
A fire safety program shall be included in all construction, alteration or demolition 

contracts.  It is the responsibility of the Fire Department to administer and enforce this program.  
Contractors need to refer to NFPA 1, Uniform Fire Code, and Chapter 41 for Hot Work Permits.  
The standards for safeguarding construction, alteration and demolition operations are found in 
NFPA 241. It is the contractors’ responsibility to provide extinguishers at the job site.  The 
suitability, distribution and maintenance of extinguishers shall be in accordance with NFPA-10.  
These standards provide measures for preventing or minimizing fire damage during these types of 
operations.  Contact the Fire Department for guidance at 744-8194/8195/2817.  The unique and 
dangerous situations confronting fire fighters during such operations demand that a complete
exchange of pertinent information be established and continue during the life of the project.

 A Fire Prevention Officer or designated representative will monitor contractor operations 
on maintenance and repair, construction and self-help projects.  The contracting officer 
representative (COR) will notify the contractor and request prompt corrective action when they
find fire hazards, unsafe practices or non compliance with specifications.  The Fire Chief or
designated representative may stop any operation or activity when there is imminent danger to 
life and property. 

This Contractor Fire Prevention Guide is designed to assist you in establishing fire safe 
procedures while working on Fort Bliss property.  The unsafe practices listed herein are just a 
fraction of many hazardous situations that could occur in or around construction areas. 

The most hazardous situations have been listed for ready references.  The Fire 
Department solicits your help in preventing fires.  We stand ready to assist you in any matter 
pertinent to fire prevention or safety.  Feel free to call on us any time you have a problem or any 
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situation that might lead to a problem.  We are located in building 11240, on Biggs Army Airfield 
and our phone numbers are 744-8194/8195/2817. 

IN CASE OF: 

 FIRE/MEDICAL/MILITARY POLICE EMERGENCY

DIAL 9-1-1 From a cell phone or landline.  

When reporting any emergency, give dispatcher the following information: 

a. NAME
b. BUILDING NUMBER/ SITE LOCATION
c. TYPE OF FIRE (STRUCTUAL, GRASS, ELECTRICAL, ETC.).
d. EXACT LOCATION OF FIRE IF POSSIBLE

After speaking to the dispatcher have someone stand outside the building to direct 
emergency vehicles to your location. If at a remote location, state where emergency 
personnel can meet you and be guided to the scene.  

NOTE:  The Fire Department is available for advice and assistance on any matters 
pertaining to Fire Prevention and Protection. 

Fire Prevention Office: 744-8194/8195/2817 
Fire Department Business: 915- 744-2938 
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1. Prior to performing “Hot Work” (welding, soldering, cutting, tar pots, etc.) or
operating other flame producing devices, contractor shall request the issuance of a Hot 
Work Permit.  Permits will not be issued in advance.  Insure all equipment is in place 
prior to calling.  The telephone number to request the permit is 915- 270-1455. 

2. All painting materials to include paint brushes, empty paint cans, drop cloths etc., and
flammable liquids shall be stored outside in authorized storage containers.  The 
containers will be located at a safe distance from the building and insure they are not 
obstructing any Fire Department connections to that building.   

3. Accumulation of trash, papers, shavings, sawdust, excelsior, boxes and other packing
materials will be removed from the building at close of work day and disposed in proper 
containers located away from the building.  Areas outside of the building undergoing 
work will be kept clean of trash, paper or other discarded combustibles. 

4. Storage of lumber, roofing paper or other combustible supplies needed during
construction shall be kept at a safe distance from the building if no storage yard is 
assigned. 

5. All portable electric devices (saws, sanders, compressors, extension cords or lights)
will be disconnected at the close of each workday. 

6. All contractors will require their employees to familiarize themselves with locations
of the nearest administrative telephones and the procedures when using their own cell 
phones.  Employees will dial the emergency numbers provided in this guide book.     

7. Contractors will report all fires no matter how small they may be.  Use emergency
numbers provided in the guide book. 

8. Fire extinguishers in buildings shall not be removed from their locations or used for
any purpose other than fire. 

9. Fire hydrants will not be utilized without getting the consent of Ft. Bliss Water at
             569-5358 or 564-1332 and the Asst Chief of Fire Prevention at 744-9896.  

10. Fort Bliss Water will provide personnel for the operation of water valves pertaining to
our water distribution system. 

11. Smoking in buildings undergoing work is prohibited. Assign a designated smoking
            area with a proper receptacle for discarded smoking material 

12. Contractors will notify the Fire Department if roads, Fire Lanes, etc., are to be
blocked or closed.  Call Dispatch at 744-2115/9172. 

13. Contractors will not work on sprinkler systems or any part of the alarm system
without the approval of the Fort Bliss Fire Department.  You will call 744-2115 or 
744-8194/8195/2817 prior to commencing work. 



14. Prior to close of business each day, contractors will inspect the exterior and interior
 of the building to insure all guide lines have been followed. 

Listed below are other areas of concern which may pose problems in and around the   
construction site: 

a. Improper storage of flammable materials
b. Cleaning with flammables
c. Improper use of extension cords
d. The use of electrical equipment with faulty wiring
e. The use of tools that are not UL approved
f. Not following Hot Work Permit guide lines
g. Smoking in unauthorized areas and or improper discard receptacles
h. Blocking Fire Department Connections

ROGER L. HANCOCK, GS-13 
Fire Chief 
Fire and Emergency Service Division 
Directorate of Emergency Services 
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