
The Psychontract Process
The Psychontract is a facilitated, research-informed framework created to help leaders surface unspoken

expectations, clarify reciprocal responsibilities, and strengthen trust across teams. The process emphasizes

reflection, dialogue, and recalibration.
How it works
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Did you know that leader-team relationships rarely break suddenly? Most conflicts evolve compounding in a progression
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No action is taken (maybe it will fix itself)

The Psychontract is a creation of Dr. Rafael Chiuzi



The Psychontract Diagnostic Map

The Psychontract is a creation of Dr. Rafael Chiuzi

Real Impact
Psychological contract breach is the biggest factor in losing trust

for most employees, and also the most impactful on

performance behaviours

Broken expectations significantly reduce engagement and drive

Turnover
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