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The Psychontractisa facilitated, research-informed framework created to help leaders surface unspoken
expectations, clarify reciprocal responsibilities, and strengthen trust across teams. The processemphasizes

reflection, dialogue, and recalibration.
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Did you know that leader-team relationships rarely break suddenly’? Most conflicts evolve compoundingina progression
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DRIFT

Expectations Diverge

ALIGNMENT

Shared Expectations & Trust
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Tension & Erosion of Trust
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Impact
Psychological contract breachisthe biggest factor inlosing trust’

for mostemployees,and also the mostimpactful on
performance behaviours

e Loss of Trust
e Entrenched Positions

* Lack of Cooperation

Broken expectations significantly reduce engagement3and drive
Tumover”
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2. DRIFT

Expectations Diverge

1. ALIGNMENT

Shared Expectations
& Trust

Clear expectations (5] Misaligned priorities
¥ High trust

& Constructive disagreement

(& Unspoken assumptions
& Inconsistent communication

@ Shared purpose & Unclear authority

3. STRAIN

Tension & Distrust Grow

A Emotional reactions

©) Past grievances resurface
= Defensive communication
22 Reduced collaboration

4. BREACH

Trust is Broken

® Entrenched narratives
@ Loss of trust

[+ Polarized positions
« Resistance to change
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How to Move Forward

REINFORCE CLARIFY

(), Reset expectations
. Define roles
& Align on priorities

A Communicate regularly
2¢ Celebrate wins
@ Maintain clarity

Key Practices for Lasting Alignment

REBUILD

@ Practice active listening
€ Create safe space

/\ Address issues directly
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RESTRUCTURE

£} Redesign team dynamics
H Reevaluate fit & trust
& Make hard decisions

Leadership Impact

v/ Stronger Trust

v Faster Decisions
v Better Collaboration
v/ Sustainable Growth
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