L&D DETECTIVE

) KEVIN M. YATES®

INVESTIGATING PERFORMANCE IMPACT
with Facts, Clues, and Evidence

Kevin M. Yates is known globally as the L&D Detective®, solving measurement mysteries and uncovering the
impact of training and learning on business and human performance. He is also the author of the L&D Detective
Kit for Investigating Performance Impact, a widely used resource for professionals who want practical tools to

measure results. His keynotes and workshops are immersive and interactive, engaging audiences with strategies
that shift measurement from aspiration to action.

Kevin has captivated global audiences with compelling stories, realistic insights, and powerful participation-based
experiences. With his signature style, he turns passive listeners and watchers into active impact investigators

through innovative keynotes, workshops, and dynamic conference breakouts, delivered both in-person and
virtually.
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Featured Program - Measurement Mysteries: Investigating Performance Impact

Offered as a keynote or workshop (in-person and virtual), this program immerses audiences in a realistic impact
investigation. Together with Kevin, the audience assists with solving a measurement mystery using facts, clues,
and evidence that answer one essential question:

What is the impact of training and learning on workplace performance?
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Measurement Advisory Services: Helping You Operationalize and Achieve Impact Measurement

Measuring the impact of training and learning can be challenging but it is not impossible. Kevin helps L&D teams
create and implement realistic, actionable, credible strategies for measuring impact with honesty,
intentionality, and performance-based methods.

Kevin's advisory work is not aspirational; it is achievable and focused on action. He partners with L&D teams to
uncover and communicate the real contribution of training and learning as an experience and L&D as a function
within the workplace performance ecosystem. His advisory services include:
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Why Kevin?

e 25+ years of experience working in measurement roles across global brands like
Grant Thornton, Kantar, McDonald's, and Meta (Facebook).

* Recognized expert in impact measurement with a global footprint.

* Creator of practical tools and frameworks for measuring impact in the
performance workplace ecosystem.

* Realistic solutions for real-world challenges, not just theories.

* A practitioner who understands what works in practice, not just in principle.
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READY TO SOLVE YOUR NEXT MEASUREMENT MYSTERY?

kevin@kevinmyates.com kevinmyates.com




