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Why We Must Bypass the Batter 

For the last month, I’ve been living in two worlds. One is the beautiful, sun-drenched reality of 

Tulum, Mexico. The other is the digital wasteland of the modern job market—a place where 

human wisdom is being systematically erased by a $4.88B industry of what I coined "Bot Batter." 

I didn't set out to build a company; I set out to survive a system that told me my 30 years of 

experience was a liability. This journal is the documentation of my rebellion. It is a forensic look 

at why the current ATS models are failing us, why the 50+ workforce is the most overlooked 

asset in the global economy, and how Trace Solutions will use VaaS (Vetting-as-a-Service) to 

restore the human connection. 

We aren't just looking for jobs. We are The Resolved. And we are reclaiming the .WORK. 



 
2 

Chapter 1: The Bot Batter Report 

Chapter Summary: This chapter provides a forensic analysis of the systemic failure within the 

modern hiring landscape. We document the rise of the "Bot Batter” a thick, automated layer of 

Applicant Tracking Systems (ATS) and AI filters that prioritize processing speed over human 

potential. By exposing the "Paradox of Efficiency," we prove how these tools have created a 

"butt nutty" world where 75% of qualified resumes are ghosted before a human ever sees them. 

This research serves as the technical "Why" behind the Trace Solutions mission to bypass the 

machines and restore human vetting. 

Master Block 1: The Paradox of Efficiency 

Research & Pitch Data Use this for: Investor decks, grant applications (AARP), and "Why Us" 

website sections. The Core Thesis: The current $4.88B ATS (Applicant Tracking System) market 

has prioritized processing speed over talent quality, leading to a system that works perfectly but 

produces the wrong results. Key Evidence Categories: 

• The High-Speed Filter: Systems are designed to eliminate 90% of applicants instantly to 

"save time" for HR, but they have no mechanism to ensure they aren't eliminating the 

most qualified 10%. 

• The Quality Gap: Efficiency measures how fast a resume is "parsed," but effectiveness 

measures if the hire stays for 2 years. Current AI is efficient, but not effective. Powerful 

Quotes for Your Pitch: 

"Recruiting is broken. ATS systems don't find talent, they find keywords." — Dr. Aaron T. Dossey 

 

Master Block 2: The Keyword Failure & Synonym Gap 

Research & Pitch Data Use this for: Explaining the technical "Why" to investors and technical 

partners. The Core Thesis: AI "Bot Batter" acts as a glorified keyword filter that lacks the 

linguistic nuance to understand human experience. Key Evidence Categories: 

• Context Blindness: If a job description asks for "Strategic Planning" and a candidate 

writes "Forward-Looking Organizational Design," the bot scores it as a zero. 

• The Language Wall: Professionals with 30 years of experience often use industry terms 

that were standard 5 years ago, which the bot marks as "outdated" or "non-matching." 

Powerful Quotes for Your Pitch: 
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"If a candidate uses a synonym, the AI fails to understand the context. It punishes vocabulary 

and rewards robotic repetition."

 

Master Block 3: The Transferable Skills Blind Spot 

Research & Pitch Data Use this for: Highlighting why the 50+ demographic is specifically 

targeted for failure by bots. The Core Thesis: AI cannot "connect the dots" between industries, 

making it impossible for adaptable, experienced workers to pivot careers. Key Evidence 

Categories: 

• Linear Logic: Bots look for a straight line (e.g., Accountant to Senior Accountant). They 

cannot see how a Teacher’s skills apply to Corporate Training. 

• The Adaptability Penalty: The more a person has adapted and grown throughout their 

career, the more "confused" the bot becomes by their resume. Powerful Quotes for 

Your Pitch: 

"The best candidate may be someone that has transferable skills... this is why a human should 

be reviewing resumes." — Mary S. M.A., SHRM-SCP 

 

Master Block 4: The Legal & Ethical Risk (The Compliance Nightmare) 

Research & Pitch Data Use this for: Pitching to large corporate HR departments concerned with 

liability and D&I. The Core Thesis: Algorithmic bias is a legal ticking time bomb. AI mirrors the 

hidden biases of its creators, creating a "Black Box" of discrimination. Key Evidence Categories: 

• The Mirror Effect: If a company’s past hires were 90% under the age of 30, the AI 

"learns" that age is a requirement for success and begins ghosting older applicants. 

• Compliance Risks: Using un-vetted AI for hiring leaves companies open to ageism and 

racial bias lawsuits because they cannot explain why the bot rejected a candidate. 

Powerful Quotes for Your Pitch: 

"Algorithmic bias is a liability. AI often mirrors or amplifies ageism, creating a compliance 

nightmare." 

 

Master Block 5: The "Unicorn" Delusion 

Research & Pitch Data Use this for: Competitive analysis and defining the "Workhorse" talent 

pool. The Core Thesis: Companies use AI to hunt for "Unicorns"—impossible candidates who 
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meet 100% of bot-generated criteria—while letting their business suffer from empty roles. Key 

Evidence Categories: 

• The Empty Chair Cost: Roles stay open for 6+ months because the bot is looking for a 

person that doesn't exist, ignoring the "Workhorse" ready to start today. 

• The Reliability Gap: "Unicorn" hires often leave within 6 months for the next shiny 

object; "Workhorses" (the 50+ workforce) bring stability and long-term loyalty. Powerful 

Quotes for Your Pitch: 

"Companies use AI to find 'Unicorns,' causing them to miss 'Workhorses'—the reliable, 

experienced professionals who actually keep the lights on." 

 

Master Block 6: The "Bot Batter" Identity 

Marketing & Social Media Strategy Use this for: Creating high-impact social media hooks and 

"Authentic" branding. The Core Thesis: "Bot Batter" is the automated crust that coats the hiring 

process, preventing a "vibe check" or any human-to-human recognition. Key Evidence 

Categories: 

• The Packaging Problem: Job seekers are told to "optimize" their resumes for bots, 

turning their life story into a search-engine-friendly list of words. 

• The Human Fill: Trace Solutions peels back the "Batter" to see the "Filling” the actual 

human being with the heart and resolve to do the job. Powerful Quotes for Your Pitch: 

"Your resume isn't being read by a human. It's being 'parsed' by a bot that doesn't understand 

your wisdom." 

 

Master Block 7: The "Red Stuff" (War of the Worlds Metaphor) 

Marketing & Social Media Strategy Use this for: Public speaking, storytelling, and emotional 

branding. The Core Thesis: Much like the invasive red weed from War of the Worlds, AI in 

recruiting is an alien force consuming the "humanity" of the workforce. Key Evidence 

Categories: 

• Rapid Growth: AI hiring tools have grown so fast that there has been no time for 

"Quality Control" or ethical oversight. 
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• The Antidote: We don't need to destroy the technology; we need to provide the human 

"antidote" that allows wisdom to survive the machine takeover. Powerful Quotes for 

Your Pitch: 

"AI is pretty darn awesome, but it’s not a cure for the lack of human vetting." 

 

Master Block 8: The Harsh World Analysis 

Marketing & Social Media Strategy Use this for: Connecting with "The Resolved" community 

and frustrated job seekers. The Core Thesis: The modern hiring landscape has become 

nonsensical and "Butt Nutty," where the most qualified people are the ones most likely to be 

rejected. Key Evidence Categories: 

• The Paradox of Choice: Recruiters are overwhelmed by 1,000+ bot-generated resumes 

per job, leading them to rely more on the bots that caused the problem. 

• The Human Solution: By bypassing the "Nutty" systems, Trace Solutions creates a direct, 

sane path for talent to reach the CEO. Powerful Quotes for Your Pitch: 

"I decided that if I wasn't being seen because of algorithms, I would just bypass it all and start 

my own firm." 

 

Master Block 9: The .WORK vs. .COM Infrastructure 

Marketing & Social Media Strategy Use this for: Explaining the brand’s technical "Rebellion" 

and identity. The Core Thesis: The corporate “COM" world is a gatekeeper that rejects the 

actual ".WORK" being done by humans. Key Evidence Categories: 

• The TLD Wall: Advertising systems (Reddit/Google) are built for old-school corporate 

URLs, often rejecting newer, specialized extensions like .WORK. 

• The Identity Shift: Choosing .WORK is a statement that Trace Solutions belongs to the 

workforce, not the corporate advertising machine. Powerful Quotes for Your Pitch: 

"I could not get into the Advertising page because of my .work extension. I posted how to find 

me." 

 

Master Block 10: The "Kindest Person" Strategy 
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Marketing & Social Media Strategy Use this for: Building "The Resolved" culture and attracting 

high-value talent. The Core Thesis: In a world governed by cold algorithms, the most 

"Authentic" and kindest person in the room has a massive competitive advantage. Key Evidence 

Categories: 

• The Trust Premium: People are desperate for a recruiter who speaks from the heart and 

treats everyone the same. 

• The Loyalty Loop: By treating candidates as humans rather than data points, Trace 

Solutions builds a network of loyalty that money (and ads) can't buy. Powerful Quotes 

for Your Pitch: 

"I treat everyone the same and speak from my heart. I will take it as a sign and just sit quietly." 
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Chapter 2: The Silver Talent Gap 

Chapter Summary: This chapter explores the systemic "Wisdom Drain" in the modern 

enterprise. We analyze how the "Bot Batter" creates a "Validation Crisis" by filtering out the 

most reliable demographic in the economy: The 50+ professional. We define this group as "The 

Resolved “a workforce possessing the Institutional Memory and Sage Wisdom required to 

stabilize volatile markets. 

 

Master Block 11: The Institutional Memory Gap  

Research & Pitch Data Use this for: Proving the "Hidden Cost" of ageism to investors. The 

Core Thesis: When companies automate senior talent out of the pipeline, they lose the 

"Company Soul"—the history of why things work and how to survive a crisis. Key Evidence 

Categories: 

• The Context Collapse: AI can match a "Skill," but it cannot vet for the Experience of 

navigating three market crashes. 

• The Mentorship Vacuum: Without 50+ "Sage Wisdom," younger teams lack a North Star, 

leading to higher training costs and avoidable errors. Powerful Quotes: "Efficiency is a 

lobotomy when it removes the people who know where the bodies are buried." 

 

Master Block 12: The "Red Weed" of Recency Bias  

Research & Pitch Data Explaining the technical flaw in current ATS logic. The Core Thesis: 

Standard algorithms are hard coded to deprioritize experience older than 10 years, effectively 

erasing a candidate's most valuable decades. Key Evidence Categories: 

• Algorithmic Erasure: The "Red Weed" treats a 20-year career as a liability rather than a 

compounding asset. 

• The Reset Trap: Highly skilled leaders are forced into entry-level digital funnels that 

don't recognize their high-level logic. Powerful Quotes: "The bot sees a gap; 

TraceSolutions sees a sabbatical of strategy." 

 

Master Block 13: The Resilience Metric (The Resolved)  
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Research & Pitch Data Defining the TraceSolutions "Archetype." The Core Thesis: We don't 

just find workers; we find The Resolved people who have survived the hurdles and possess 

"Grit" that cannot be coded. Key Evidence Categories: 

• Finish Rates: Data shows 50+ workers have significantly higher project completion rates 

compared to the "Job Hopping" demographics. 

• Emotional Intelligence (EQ): The Resolved possess the "Vibe" and stability to lead teams 

through high-stress transitions. Powerful Quotes: "You can code a script, but you can't 

code grit. We vet for the heart that stays." 

 

Master Block 14: The Salary-to-Value Paradox  

Research & Pitch Data Overcoming the "Too Expensive" objection from HR. The Core Thesis: 

One "Sage Wisdom" hire at a premium replaces three mid-level hires who lack the "Institutional 

Memory" to prevent costly mistakes. Key Evidence Categories: 

• Mistake Mitigation: Senior talent prevents the $100k errors that junior "efficient" hires 

often make. 

• The Stabilization Effect: A single "Resolved" leader lowers the turnover rate of the entire 

department. Powerful Quotes: "Cheap talent is the most expensive thing a company can 

buy." 

 

Master Block 15: The SME Myth (Tech Literacy)  

Research & Pitch Data Busting the "Older workers aren't tech-savvy" stereotype. The Core 

Thesis: The 50+ workforce isn't tech-averse; they are "Bulls**t-Averse." They prioritize tools that 

work over tools that are trendy. Key Evidence Categories: 

• Logic over Syntax: A senior pro understands the logic of a system, making them faster at 

adopting new software than those who only know the interface. 

• Adaptability: This group has pivoted from analog to digital, from desktop to mobile; they 

are the original "Pivot Masters." Powerful Quotes: "They didn't grow up with the tech; 

they built the foundation the tech sits on." 
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Chapter 3: The Vetting Revolution (Human vs. Bot) 

Chapter Summary: This chapter documents the operational "Human-First" engine of Trace 

Solutions. We analyze the transition from failed automated ATS filtering to Vetting-as-a-Service 

(VaaS). By utilizing a decentralized network of Subject Matter Experts (SMEs), we provide a level 

of "Quality Control" and "Vibe Checking" that algorithms cannot simulate, ensuring only "The 

Resolved" candidates reach the final interview. 

Master Block 21: Vetting-as-a-Service (VaaS) Defined 

Research & Pitch Data Use this for: Defining the core business model to Seed Investors. The 

Core Thesis: Traditional recruiting is a brokerage; Trace Solutions is a validation engine. We 

don't just "find" people; we verify their human potential. Key Evidence Categories: 

• Beyond the Search: While LinkedIn is a database of claims, Trace Solutions is a database 

of verified talent. 

• The Value Add: We remove the burden of "first-round vetting" from the hiring manager, 

delivering a curated shortlist of 3-5 humans, not 300 resumes. Powerful Quotes: "We 

aren't a search firm; we are a truth firm." 

 

Master Block 22: The SME "Flash Team" Architecture 

Research & Pitch Data Use this for: Operations and scalability sections of the deck. The Core 

Thesis: We use a decentralized network of retired or sidelined SMEs to conduct high-level vibe 

checks and technical audits. Key Evidence Categories: 

• Peer-to-Peer Vetting: A retired VP of Sales is the best person to vet a new Sales Director. 

They know the shortcuts, the jargon, and the "tell-tale" signs of high resolve. 

• On-Demand Scalability: By using a "Flash Team" model, we can scale our vetting 

capacity up or down based on client needs without massive overhead. Powerful Quotes: 

"It takes a master to recognize a master. Bots only recognize keywords." 

 

Master Block 23: The "Vibe Check" Intelligence 

Research & Pitch Data Use this for: Explaining the proprietary "Human" element of the Trace 

engine. The Core Thesis: The "Vibe Check" is a sophisticated professional assessment of a 

candidate's "Authentic" alignment with a company's mission. Key Evidence Categories: 
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• Integrity Audits: Humans can sense when a candidate is "Bot-Stuffed" or reciting a 

script; AI is easily fooled by its own language. 

• Cultural Anchoring: We look for the "Resolved" spirit—the person who won't quit when 

the "red weed" of crisis hits the office. Powerful Quotes: "You can't code heart. You have 

to hear it in their voice." 

 

Master Block 24: Cost of "Bad Hire" Mitigation 

Research & Pitch Data Use this for: ROI calculations for corporate HR directors. The Core 

Thesis: A bad hire costs 1.5x–2x the salary of the role. Trace Solutions eliminates this risk by 

performing the vetting that bots skip. Key Evidence Categories: 

• Retention Logic: Human-vetted candidates stay longer because the "match" was based 

on character, not just a keyword list. 

• Insurance for HR: We act as the "insurance policy" for hiring managers, giving them the 

confidence to hire the 50+ "Workhorse." Powerful Quotes: "Efficiency is expensive when 

it results in a bad hire. We provide effectiveness." 

 

Master Block 25: The SME Retirement Resource 

Research & Pitch Data Use this for: Social impact and workforce development grants. The Core 

Thesis: We are tapping into a "hidden economy" of retired experts who want purpose and 

supplemental income. Key Evidence Categories: 

• Purpose-Driven Work: We give retired professionals a way to stay relevant and 

contribute their "Sage Wisdom" back to the industry. 

• The Expert Network: Our vetting team is comprised of the very people who built the 

industries the candidates are trying to enter. Powerful Quotes: "We give a voice back to 

the experts that the 'Bot Batter' tried to silence." 

 

Master Block 26: The Truth-to-Talent Ratio 

Research & Pitch Data The Core Thesis: Modern resumes are 50% fiction designed to please AI. 

Trace Solutions restores the "Truth-to-Talent" ratio through human inquiry. Key Evidence 

Categories: 
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• De-Optimizing Resumes: We look past the "keywords" to see if the candidate can 

actually perform the task described. 

• Accountability: Candidates are more honest with a human peer (SME) than they are 

with an anonymous web portal. Powerful Quotes: "A bot accepts a lie if it's formatted 

correctly; a human SME ignores the format to find the truth." 

Master Block 27: Merit-Based Interviewing Standards 

Research & Pitch Data The Core Thesis: Our vetting process sets a new global standard for 

merit-based interviewing, focusing on "The Resolved" mindset. Key Evidence Categories: 

• Skill Weighting: We weigh "Ability to Pivot" higher than "Current Software Certification." 

• Evidence of Grit: We look for career survivors who have navigated industry shifts and 

personal hurdles. Powerful Quotes: "Merit isn't a score on a test; it's the history of a 

human's resolve." 

 

Master Block 28: Decentralized Quality Control 

Research & Pitch Data The Core Thesis: Centralized HR departments are overwhelmed. Trace 

Solutions provides a decentralized "QC" layer that functions as an external filter. Key Evidence 

Categories: 

• Neutrality: Because we are external, our SMEs have no internal political bias; they only 

care about the quality of the candidate. 

• Precision: We provide a 1:1 human-to-human review for every candidate that passes our 

initial baseline. Powerful Quotes: "We are the quality control layer for the human race's 

workforce." 

 

Master Block 29: The "No-Ghosting" Policy 

Marketing & Social Media Strategy The Core Thesis: "Ghosting" is a byproduct of bot-driven 

hiring. Trace Solutions restores dignity to the process through human communication. Key 

Evidence Categories: 

• Dignity in Response: Every candidate vetted by a Trace SME receives human feedback, 

regardless of the outcome. 
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• Brand Reputation: Companies that use Trace are seen as "Authentic" and "Human-

Centric," attracting higher-quality applicants. Powerful Quotes: "Dignity is a requirement 

for a healthy workforce. We bring it back." 

 

Master Block 30: The CEO-Ready Pipeline 

Research & Pitch Data The Core Thesis: We find the candidates that the CEO is "just dying for" 

by looking at who they are as a person, not just their LinkedIn data. Key Evidence Categories: 

• Direct Alignment: We bridge the gap between the CEO's vision and the HR department's 

keyword filters. 

• The "Resolved" Match: We match founders with workers who share the same 

"Founders Journal" level of dedication. Powerful Quotes: "We find the soul of the 

company in the spirit of the candidate." 
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Chapter 4: Bypassing the Wall (The .WORK Strategy) 

Chapter Summary: This chapter analyzes the "Gatekeeper Problem" of modern tech 

infrastructure. We document how Trace Solutions uses a "Fearless" approach to bypass rejected 

URLs, corporate ad filters, and "Ad World" bureaucracies. It is a study in organic brand-building 

and the technical rebellion required to be "The Resolved" in a ".COM" world. 

Master Block 31: The .WORK vs. .COM Infrastructure 

Research & Pitch Data The Core Thesis: The corporate ".COM" world is a gatekeeper that 

rejects the actual ".WORK" being done by humans. Key Evidence Categories: 

• Technical Rebellion: While many platforms reject .WORK as "invalid," we use that 

friction to highlight the obsolescence of current gatekeepers. 

• The Identity Shift: Choosing .WORK is a statement that Trace Solutions belongs to the 

workforce, not the advertising machine. Powerful Quotes: "We don't need a .com to 

prove our value; we have the .work to prove our results." 

 

Master Block 32: The "Glitch" Growth Strategy 

Research & Pitch Data The Core Thesis: Authentic growth often comes from the "glitches" in 

the system—like our accidental Reddit rebrand. Key Evidence Categories: 

• System Circumvention: When the "Ad World" wouldn't accept our URL, the system 

"accidentally" granted us the professional identity we needed. 

• The Sign of Resolve: A "Resolved" founder takes the glitch and turns it into a fearless 

community presence. Powerful Quotes: "I gave them no CC info. I got my cool 

username. I will let it ride." 

 

Master Block 33: Community Over Advertising (The 85K Rule) 

Marketing & Social Media Strategy The Core Thesis: Trust cannot be bought via Ads; it must be 

earned in the comment sections of the 85k-member job subreddits. Key Evidence Categories: 

• Low CAC: Our cost of acquisition is near $0 because we speak "Authentically" as Trace 

Solutions where the talent lives. 
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• The Trust Premium: One "Heart-to-Heart" post from a founder is worth more than 

$10,000 in banner ads. Powerful Quotes: "I posted how to find me. I will take it as a sign 

and just sit quietly." 

 

Master Block 34: The "Fearless" Founder Archetype 

Research & Pitch Data The Core Thesis: Investors don't just invest in ideas; they invest in the 

"Resolve" of the founder to bypass every wall. Key Evidence Categories: 

• Crisis Management: The ability to navigate global scams and technical rejections and 

still post "from the heart." 

• Unwavering Mission: Trace Solutions remains the anchor for the 50+ workforce while 

competitors follow trends.  

• Powerful Quotes: "I will let it ride because now I feel fearless." 

 

Master Block 35: The Digital Billboard Strategy 

Marketing & Social Media Strategy The Core Thesis: Every interaction on social media is a "mini 

billboard" for Trace Solutions. The profile bio is the new landing page. Key Evidence Categories: 

• The Bio Billboard: Using the Reddit "Pinned Post" as a permanent mission statement 

that bypasses traditional landing pages. 

• Engagement as Marketing: Replying to every comment builds a "Loyalty Loop" that bots 

cannot mimic. Powerful Quotes: "I am not a tech giant; I am a founder who believes in 

the kindest person in the room." 

 

Master Block 36: Bypassing the Ad Portal "No" 

Research & Pitch Data The Core Thesis: A "No" from an automated ad portal is just an invitation 

to find a more "Authentic" path to the customer. Key Evidence Categories: 

• Algorithm Rejection: Our URL was rejected by a machine, but our message was 

accepted by the people. 

• Social Proof: Direct posting creates a "human-verified" reputation that an ad can never 

achieve. Powerful Quotes: "If the door is locked, build a better house next door." 
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Master Block 37: The "Authentic" Voice in Subreddits 

Marketing & Social Media Strategy The Core Thesis: To win on Reddit, you must speak the 

language of the community, not the language of a marketing agency. Key Evidence Categories: 

• Raw Honesty: Speaking about survival, Belize, and "Bot Batter" creates an immediate 

emotional connection. 

• Transparency: Showing the "behind the scenes" of the startup journey attracts "The 

Resolved" talent. "I treat everyone the same and speak from my heart." 

 

Master Block 38: The Narrative Pivot (Kathy to Trace) 

Marketing & Social Media Strategy The Core Thesis: Transitioning from a personal name to a 

brand name (Trace Solutions Work) signals the scale of the mission. Key Evidence Categories: 

• Brand Legitimacy: It moves the conversation from "one person's struggle" to "a global 

solution." 

• Professional Footprint: Every "Upvote" and "Comment" now builds the equity of the 

company name. Powerful Quotes: "I noticed I was Kathy Ellis. That is gone. Now I am the 

mission." 

 

Master Block 39: The "Sign" of the Glitch 

Research & Pitch Data The Core Thesis: Recognizing "signs" in technical failures is the mark of 

an intuitive founder who understands timing and market fit. Key Evidence Categories: 

• Fortuitous Errors: Using a technical error as a launchpad for a fearless posting strategy. 

• Momentum: Converting a "bad" morning into a "Whoot!" morning through sheer 

perspective. Powerful Quotes: "I will take it as a sign and just sit quietly." 

 

Master Block 40: The Anti-Gatekeeper Manifesto 

Research & Pitch Data The Core Thesis: Trace Solutions exists to dismantle the digital 

gatekeepers that have made hiring a harsh experience. Key Evidence Categories: 
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• Decentralization: Moving the power away from ATS companies and back to human 

SMEs. 

• Direct Access: Creating a "straight line" from the 50+ candidate to the paycheck. 

Powerful Quotes: "We aren't asking for permission to help people work." 
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Chapter 5: The Investor’s Vault (The Roadmap) 

Chapter Summary: This is the executive conclusion and financial roadmap. It outlines the 

funding tiers, the development of the Merit-Based App, and the ultimate goal of transforming 

the global hiring landscape into a "Human-First" ecosystem. This is the plan for "The Resolved" 

to reach global scale and deliver ROI to those who believe in human wisdom. 

Master Block 41: Two-Tier Funding Strategy 

Research & Pitch Data The Core Thesis: We have a two-phase approach to scale: Phase 1 

stabilizes the founder/infrastructure; Phase 2 builds the tech-enabled vetting engine. Key 

Evidence Categories: 

• Phase 1 ($20k–$50k): The Bridge. Focuses on relocation, legal setup (Mexico to US), and 

establishing a stable base. 

• Phase 2 ($1.6M): The Seed. Focuses on the 5-person core team and the development of 

the proprietary app. Powerful Quotes: "We are building a bridge from the 'Founders 

Journal' to a global standard." 

 

Master Block 42: The Merit-Based App (Proprietary IP) 

Research & Pitch Data The Core Thesis: Our app doesn't "read" resumes; it "weights" human 

potential. It is the technical infrastructure for "Transferable Skills." Key Evidence Categories: 

• The Algorithm Fix: Our IP prioritization "Resolve," "SME Vetting Scores," and "Years of 

Institutional Wisdom." 

• The Anti-ATS: We aren't building a better filter; we are building a better window. 

Powerful Quotes: "Our app makes experience the primary metric again." 

 

Master Block 43: Target VCs & Strategic Partners 

Research & Pitch Data The Core Thesis: We are targeting "Human-Centric" and "AgeTech" funds 

that understand the $1 trillion Longevity Economy. Key Evidence Categories: 

• The Alignment: Funds like Human Ventures and Workday Ventures are looking for the 

"Human" fix. 



 
18 

• Longevity Funds: Cake Ventures and AgeTech Capital recognize that 50+ workers are the 

most underserved market. Powerful Quotes: "We are moving toward the money that 

understands the value of wisdom." 

 

Master Block 44: Survival Funding Strategy (REDF/AARP) 

Research & Pitch Data The Core Thesis: Because we provide an "Employment Solution" for a 

vulnerable demographic, we qualify for massive social impact grants. Key Evidence Categories: 

• REDF Accelerator: A prime target for a $50,000 grant and mentorship. 

• AARP Innovation Labs: The natural home for a platform that empowers the 50+ 

workforce. Powerful Quotes: "We aren't just a business; we are a social intervention." 

 

Master Block 45: The "Resolved" Exit Strategy 

Research & Pitch Data The Core Thesis: Trace Solutions becomes the "Human Plugin" for the 

entire $4.88B ATS industry. Key Evidence Categories: 

• The Acquisition Target: Major firms like Workday will need Trace Solutions to solve their 

bias and quality problems. 

• The Global Standard: Our "SME Vetting" becomes the "Blue Checkmark" for professional 

talent. Powerful Quotes: "We are building the human standard for a world that forgot 

what work looks like." 

 

Master Block 46: The 5-Person Core Team Hire 

Research & Pitch Data The Core Thesis: Scaling requires a core team of "The Resolved"—

individuals who share the mission of human-centric hiring. Key Evidence Categories: 

• Mission Alignment: Every early hire must be vetted for "Resolve" and "Sage Wisdom" by 

the founder. 

• Lean Operations: Using our own VaaS engine to find the team that builds the Seed 

Phase. Powerful Quotes: "We hire our team the same way we help our clients hire 

theirs: Humans first." 
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Master Block 47: The 12-Month Operational Runway 

Research & Pitch Data The Core Thesis: Our Seed funding provides a 12-month "safe harbor" to 

build the App and secure the first 50 enterprise clients. Key Evidence Categories: 

• Market Proof: Year 1 focuses on high-volume, human-vetted placements to prove the 

"Vibe Check" ROI. 

• Development Cycle: Simultaneously building the App to automate the SME matching 

process. Powerful Quotes: "Give us 12 months, and we will change how the world looks 

at a resume." 

 

Master Block 48: The "Patron" Investor Model 

Research & Pitch Data The Core Thesis: For Phase 1, we seek "Patron" investors who value the 

social impact of the mission as much as the financial return. Key Evidence Categories: 

• Convertible Notes: Providing a flexible path for early believers to gain equity in Trace 

Solutions. 

• Patron Connection: Investors who have experienced ageism themselves and want to be 

part of the solution. Powerful Quotes: "Invest in the resolve of the founder; stay for the 

scale of the solution." 

 

Master Block 49: The Institutional Memory Protection (IP) 

Research & Pitch Data The Core Thesis: Our data set on "Institutional Wisdom" is a unique 

proprietary asset that grows in value as AI continues to fail. Key Evidence Categories: 

• The Knowledge Vault: We are building a database of how wisdom solves problems—

data that current AI doesn't have. 

• Competitive Moat: No other ATS has a "Human SME" layer at its core. Powerful Quotes: 

"Our data isn't just numbers; it's the history of expertise." 

 

Master Block 50: The Final Call to "The Resolved" 

Marketing & Social Media Strategy The Core Thesis: Trace Solutions is more than a startup; it is 

a movement to reclaim the value of a human life in the economy. Key Evidence Categories: 
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• Call to Action: Invitation for investors and talent to "Sit and have coffee" and join the 

mission. 

• The Vision: A world where no one is "overlooked" and everyone is "Authentic." 

Powerful Quotes: "Sit quietly and let it ride. We are doing the actual work now." 
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The Final Word: Fearless is the Only Way Forward 

We have spent this journal documenting the "Bot Batter," the "Red Weed" of algorithmic bias, 

and the systemic erasure of our most experienced workforce. We have proven that the system 

isn't just broken; it’s obsolete. 

But data alone doesn't build a future. Resolve does. 

Trace Solutions isn't just a business model; it is a declaration that wisdom has value, that "The 

Resolved" cannot be ghosted, and that the kindest person in the room can also build the most 

effective engine in the industry. We have the research, we have the "Flash Team" architecture, 

and we have the unwavering spirit to bypass every gatekeeper in our path. 

The harsh world of automated rejection ends here. The era of Authentic human vetting begins 

now. 

I am not asking you to invest in an app. I am asking you to invest in the human spirit’s refusal to 

be sidelined. 

Let’s get to .WORK. 

— Kathy Ellis Founder, Trace Solutions 
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The Trace Solutions Glossary 

1. Bot Batter: The thick, automated layer of ATS and AI filters that prioritizes processing 

speed over human potential. 

2. The Resolved: Experienced professionals (typically 50+) who have faced systemic hurdles 

and possess the grit and "Sage Wisdom" to solve complex problems. 

3. Sage Wisdom: The high-level intuition, crisis management, and institutional knowledge 

that only comes from decades of "in the trenches" experience. 

4. Institutional Memory: The collective knowledge and history of a company that is lost 

when senior talent is "filtered out" or phased out. 

5. Red Weed: The "algorithmic bias" that spreads through hiring software, choking out 

qualified candidates based on non-merit factors like age or gaps. Think of War of the 

Worlds. 

6. Paradox of Efficiency: The phenomenon where automation makes hiring faster but 

results in lower-quality hires and higher turnover. 

7. Flash Teams: On-demand squads of specialized SMEs (Subject Matter Experts) used for 

high-fidelity human vetting. 

8. Validation Crisis: The current market state where companies can no longer trust a 

resume's accuracy due to AI-generated "keyword stuffing." 

9. Highly Overlooked Workforce: The 50+ demographic that represents the most reliable 

and skilled talent pool yet remains ignored by standard AI. 

10. The Merit-Based App: The proposed Trace Solutions platform that prioritizes verified 

skills and "Resolve" over chronological resumes. 

11. Authentic: The guiding principle of Trace Solutions; operating with transparency, human 

heart, and directness. 

12. VaaS (Vetting-as-a-Service): The Trace Solutions model of providing human-powered, 

SME-led validation to bypass the automated "Bot Batter." 

13. .WORK Identity: A digital declaration that we belong to the workforce of action and 

merit, rather than the corporate noise of the ".com" world. 
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Contact: 

Kathy Ellis 

Kathy@TraceSolutions.Work 

www.TraceSoltions.Work 
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