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This document is the record of a collision. It is the collision between 30 years of 

hard-won human wisdom and a hiring system that has lost its way in a sea of 

algorithms. 

What you are about to read is not a traditional business plan. It is a series of 

'Master Blocks'—the foundational logic, the raw frustrations, and the strategic 

breakthroughs that built Trace Solutions. From the moment I realized the 'Resume 

Game' was rigged, to the creation of a 'Fortress' for the 50+ workforce, these 

pages document the birth of a movement. 

At Trace, I believe that Experience is the only Insurance worth buying. I believe 

that Crystallized Intelligence is the rarest commodity in the modern market. And 

most importantly, I believe that while AI is a brilliant tool, the Human Element is 

the only thing that actually makes a business thrive.  The most important part of 

your business is us. 

This is how I am tracing my way back to a basic human need. We need our human 

element more than ever as AI continues to grow, with the disclaimer, “AI makes 

mistakes”. 

— Kathy Ellis, Founder & CEO, Trace Solutions 
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Chapter 1: The Sovereignty of Experience 

Summary: This chapter addresses the "Human Element" in a landscape 

dominated by automated noise. It explores why 50+ years of life—the Pentimento 

you see me talking about a lot throughout my websites —creates a "Crystallized 

Intelligence" that acts as a stabilizer for modern businesses. These notes are the 

foundation of why "Trace" is a necessity, not a luxury. We focus on the 

"Culmination Factor," the most evolved stage of leadership. 

• The Pentimento Concept (The Layers): My life and career aren't a blank 

canvas; they are a masterpiece of layers. Ta Dah.  Just like in art, where 

"pentimento" refers to a trace of an earlier painting showing through, every 

decade of my experience adds a layer of resilience and insight that can’t be 

faked. 

• The 70th Birthday Milestone coming up: 70 is not a sunset; it is an energy 

shift from "gathering" to "synthesizing". It represents the move from the 

"8" (the powerhouse executor) to the "9" (the wise resolution), where I am 

no longer just looking for a job, but architecting the future. Ask me where 

these numbers originated.  Hint, 12.25.25. plus me. 

• Crystallized vs. Fluid Intelligence: While the younger workforce thrives on 

"fluid intelligence" (speed and raw processing), the 50+ professional offers 

"Crystallized Intelligence". This is the ability to use a lifetime of stored 

knowledge to solve complex problems with a calm, steady hand. 

• The Human URL: You are more than a digital link or a LinkedIn profile. Your 

value is a lived experience—a "Human URL"—that exists in the real world, 

not just in an automated database. 

• The "9" Leadership Philosophy: This is the "Culmination Factor". It is 

leadership characterized by evolved maturity, where the goal is no longer 

personal ego but the successful resolution and stability of the entire 

organization. 
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• The "Cracked Face" Philosophy (Resilience as Art): Like the "Super Fly" 

Crystal Face, our cracks are not flaws; they are the evidence of our strength. 

Resilience is an art form, and a leader who has weathered the storms is the 

most valuable asset in a chaotic market. 
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Chapter 2: The Bot-Batter vs. The Boutique Bakery 

Summary: I made up this term as I visualized a cute little Bot mixing a bunch of 

keyword batter together to bake ATS.  This chapter is a forensic audit of why 

modern hiring is broken. We examine the "Bot-Batter" effect—where automated 

systems (ATS) and "optimized" resumes have created a culture of skill inflation and 

mediocrity. We contrast this with the Trace "Boutique Bakery" approach: a high-

conviction, human-centric vetting process that values the "Human Trace" over 

digital noise. We expose the fiscal danger of the "Influencer" mindset and the 

staggering cost of a bad hire. 

• The $9.00/hour Reality (The UpWork Audit on my website): A deep dive into 

global platforms reveals a race to the bottom, where "expertise" is 

auctioned off at $9.00/hour. This creates an illusion of affordability that 

actually masks a lack of depth and accountability. 

• The "Boutique Bakery" vs. the "Industrial Factory": Modern hiring has 

become an industrial factory line, churning out standardized, tasteless 

results. Trace ensures the quality of the human is the priority. 

• The ATS "Hounds" vs. the "Human Trace": Automated Tracking Systems 

(ATS) act like hounds, sniffing out keywords but missing the soul of the 

candidate. We trade these algorithms for the "Human Trace” the 

undeniable proof of a professional's impact that a bot simply cannot detect. 

• The "Bot-Batter”: A term I made up. When AI generates resumes to please 

other AI systems, you get "Bot-Batter” a sugary, hollow mixture of 

buzzwords that lacks the structural integrity required to support a business.  

• The "Influencer" Metric: We must address the shift in workforce values, 

noting that 57% of Gen Z would become influencers if given the chance. 

This highlights a growing "Integrity Gap" where fame is often prioritized 

over foundational skill-building. 
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• The Fiscal Cost of a "Bad Fit": Hiring the wrong person isn't just a headache; 

it’s a financial drain. The genuine cost of a bad hire is estimated at 1.5x to 

twice the employee's annual salary, making a "cheap" hire the most 

expensive mistake a company can make. 

• The Clone Debt: Paying $900 to "clone" your personality does not save you 

15 hours a week; it creates a 30-hour debt spent fixing the cold, soulless 

mistakes of a digital ghost. 

• The Verification Paradox: We’ve reached a point where we need biometric 

"LifeURLs" just to prove a human is behind the screen—Trace Solutions 

bypasses the middleman to find the Authentic pulse. 
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Chapter 3: Building the Fortress 

Summary: This chapter outlines the structural shift from a "Job Search" to a 

"Fortress Strategy." The Fortress isn't a wall designed to keep people out; it’s a 

sanctuary built to keep the "Human Trace" safe from a volatile market. We focus 

on the H2H (Human-to-Human) economy, finding the "Hidden Gems" in the 50+ 

talent pool, and creating a stable environment where reliability is the primary 

currency. 

• The Fortress vs. the Open Field: Traditional job seeking leaves the 

professional exposed to the whims of algorithms; the Fortress strategy 

provides a secure infrastructure where talent is protected and valued for its 

depth. 

• The H2H (Human-to-Human) Economy: We are moving past the B2B and 

B2C models into the H2H era. In this space, the personal "Trace" and direct 

human connection are the only things that can successfully bypass the "Bot-

Batter" noise. 

• Finding the Hidden Gems: There is a massive, undervalued asset class in the 

market—the 50+ professional. These "Hidden Gems" possess the structural 

integrity to support a business during times of rapid change. 

• The "Stability Standard": In an age of 57% influencer ambition, reliability is 

the new "Superpower". The Fortress is built on the standard of showing up, 

following through, and delivering consistent results. 

• The CEO Sanctuary: The Fortress provides a rare service to the modern CEO: 

peace of mind. By populating an organization with seasoned professionals, 

we eliminate the high-risk "sugar crash" of bad hires. 
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Chapter 4: The Strategic Bridge 

Summary: This chapter showcases the "New Mastery." It explores how to bridge 

the gap between decades of traditional leadership and the high-speed world of 

Generative AI. We demonstrate that 50+ years of experience makes you a better 

user of modern tools because you have the "Crystallized Intelligence" to know 

exactly what to ask the machine. This is the "CEO’s Guide to the Dotted Line” 

turning technological noise into strategic harmony. 

• The "CEO’s Guide to the Dotted Line": Leadership is about connecting the 

dots that others don't see. While others see fragmented data or "Bot-

Batter," the seasoned professional sees the "Dotted Line" of logic, history, 

and human behavior that drives true success. 

• Prompting with Purpose (AI as an Amplifier): We don't use AI to replace 

our thinking; we use it to amplify our wisdom. Using tools like Adobe 

Firefly to create metaphors like Crystalized Intelligance or Bot-Batter is proof 

that "New Mastery" is about the human behind the prompt, not just the 

code. 

• The Strategic Filter: The greatest challenge in the modern office is 

"Information Overload". Our Bridge strategy uses decades of context to act 

as a filter, discarding the digital "fluff" and focusing only on the metrics that 

actually impact the bottom line. 

• Bridging the Generational Gap: Trace doesn't work against the younger 

workforce; we work for the stability of the entire ecosystem. We provide 

the "Adult in the Room" who can see around corners and mentor fluid 

talent while maintaining the structural integrity of the Fortress. 

• Mastering the "New Mastery": This is the ultimate "Flex". It is the 

realization that a 70-year-old Powerhouse can out-prompt and out-think the 

"Influencer" generation because she knows the "Why" behind the "What". 
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Chapter 5: The Road Ahead  |  12.25.25 and Beyond 

Summary: This final chapter is the visionary "wrap-around." We look at the 5-year 

trajectory of Trace Solutions and how the "Powerhouse 8" energy has evolved into 

a "9" for the world. This is not a conclusion, but a commencement—a call to align 

with a future that values human substance over algorithmic shadows. 

• The 12.25.25 Alignment: This date marks a deliberate milestone where the 

"Founder’s Journal" and the "Fortress" infrastructure move from 

development to global deployment. It is the day the "Trace" becomes a 

recognized standard in the H2H economy. 

• Scaling the Fortress: My 5-year vision isn't just about growth; it's about the 

depth of impact. I am building a network of "Fortress" hubs where 

seasoned professionals can thrive, ensuring that "Crystallized Intelligence" 

remains the backbone of the global workforce. 

• The "9" Resolution: As I move forward, my leadership shifts fully into the 

"9" vibration—focusing on global resolution, mentorship, and the successful 

"handing off" of refined systems to the next generation of truth-seekers. 

• Beyond the Bot-Batter: I envision a market where the "sugar crash" of 

automated hiring has passed, and businesses return to the "Boutique" 

values of vetting, integrity, and lived experience.  

• The Final Invitation: The Journal ends with a simple prompt: "Will you build 

with me?" I am looking for partners, not just clients—people who recognize 

that the most sophisticated technology on earth is still a human being with 

50 years of "Trace". 
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Tracing Solutions Work 

The Future of Work Isn't All Artificial. It's Humanly needed more than ever. 

You’ve seen the research. You’ve felt the frustration. You’ve read my blueprint 

Master Blocks. Now, you have a choice: Continue to struggle with the 'Bot-Trap' of 

modern recruitment or help us scale a solution that restores dignity and efficiency 

to the global workforce. 

For the Visionary Investor: Trace Solutions is more than a platform; it is a 

category, defining response to the greatest workforce crisis of our time. We are 

currently seeking partners who understand that Crystallized Intelligence is the 

most undervalued asset in the market today. 

For the Courageous Employer: Stop chasing 'Unicorns' and start hiring the Proven 

Performers. Let Trace show you how to bypass the algorithms and connect 

directly with the leaders your company is missing. 

For the 50+ Professional: Your 'Pentimento'—the layers of grit, wisdom, and 

experience you’ve built over decades—is exactly what the world needs right now. 

Secure your place in Trace. 

I am 69. I am a survivor of the Social Security gap, the 'Overqualified' insult, and 

the digital ghosting era. I didn't build Trace Solutions because I was bored; I built it 

because I am the Target Demographic. 

If you think I’m slowing down, look at my training records. Look at my Trace 

Solutions Portfolio. Look at the fact that I am building a company to save the very 

people you’ve discarded. I am the Human Element you’ve been missing. And I’m 

just getting started." 

 

Trace Solutions Work 

Contact Kathy Ellis Founder & CEO, Trace Solutions  

TraceSolutions.Work  Kathy@TraceSoultions.work  Kathy Ellis | LinkedIn 

https://tracesolutions.info/
https://tracesolutions.info/
mailto:TraceSolutions.Work
mailto:Kathy@TraceSoultions.work
https://www.linkedin.com/in/katmacmedia/
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You’ve reached the end of this Journal, but you are standing at the beginning of 

the Fortress. 

If you are a CEO who is tired of the "Sugar Crash" of bad hires, it’s time to stop 

recruiting and start Auditing. If you are an Authentic professional who has been 

"paved over" by an algorithm, it’s time to reclaim your Human URL. 

Your Next Step: Do not send me a resume. Do not send me a job description. 

Take the first phase and be one of only 10 vetting Trace Solutions and the APP 

build, blueprint layout.   

I am only accepting the first 10 Authentic professionals for a deep-dive Forensic 

Audit this month. 

Why only 10? Because I don’t use "Bot-Overs" or clones to do my work. Every 

audit is human-to-human deep dive into Crystallized Intelligence. I am looking for 

the tremors and the lived experience that an algorithm simply cannot see. 

What if you are #11? If the first 10 spots are filled, don't worry. Your intake will be 

personally reviewed and placed into our secure Fortress Vault. You will be the first 

I reach out to when the next round of audits opens and the APP completed. 

I’m not here to "scale" a database. I’m here to rescue the best talent from the 

noise. 

Trace Solutions Audit  

 

 

  

 

 

 

https://tally.so/r/68e67P
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