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Issued by:

The Project Osiris Expedition Directorate

The Confederated Empire of Bir Tawil and Territories
Mission Statement

The purpose of the Ababda Community Partnership
Initiative is to establish respectful communication with
the Ababda people, learn their priorities, understand
environmental and economic challenges, and identify
ways that Project Osiris can contribute positively
through water access, scientific research, humanitarian
assistance, and sustainable development.

The first principle shall be:

"We arrive not as rulers, but as guests, researchers, and
partners seeking understanding before action."
PHASE | — PREPARATION BEFORE CONTACT

1. Cultural Research Team

Before any expedition:

Create a small cultural liaison team consisting of:
Arabic-speaking representative

Local Egyptian/Sudanese cultural advisor
Anthropologist or ethnographer

Water specialist/hydrologist

Medical/humanitarian advisor

Expedition coordinator

Their job:

Learn Ababda history and traditions

Understand social structures

Identify respected community representatives



Avoid cultural misunderstandings

2. Establish Ethical Contact Principles

The expedition team should commit to:
Respect

Ask permission before interviews

Respect elders and community leaders
Respect religious customs

Respect private property and sacred places
Transparency

Explain:

Who you are

Why you are visiting

What you hope to do

What you cannot promise

Avoid:

Making unrealistic promises

Offering money in exchange for support
Suggesting ownership over community resources
PHASE Il — INITIAL CONTACT STRATEGY
1. Do Not Begin With a Large Expedition

The first contact should be a small delegation.
Recommended:

2—4 people

Cultural liaison included

No heavy equipment

No military-style appearance

No surveying activities until trust is established
Purpose:

"Introduction and listening mission."

2. Finding the Correct Representatives



Initial contact should go through recognized community
channels.

Potential partners:

Ababda tribal elders

Local Bedouin associations

Egyptian community organizations

Local government officials where appropriate
Universities researching Eastern Desert communities
The goal is:

"Who speaks for the community?"

Not:

"Who can give permission?"

PHASE Il — THE FIRST MEETING

Opening Message

A respectful introduction could be:

"We are conducting a humanitarian and scientific
exploration project focused on water, environmental
research, and desert knowledge. Before beginning any
work, we want to meet with the people who know this
land best. We want to listen, learn, and understand what
would actually benefit the community."

Questions To Ask The Community

Water Needs

Where do communities currently obtain water?

How far must people travel?

Are there traditional wells or water sources?

What seasons create the greatest hardship?

Would improved water access help families, livestock, or
travelers?

Economic Needs

Ask:



What skills already exist?

What jobs are available?

What opportunities are missing?
Would training programs be useful?
What industries would benefit the area?
Infrastructure

Ask about:

Roads

Communications

Solar power

Medical access

Education

Transportation

Cultural Preservation

Ask:

What traditions are important?

Are there historical sites?

How can visitors avoid damaging cultural heritage?
PHASE IV — PROJECT OSIRIS COMMUNITY
BENEFIT PROGRAM

Possible areas of cooperation:

1. Water Initiative

Goal:

A scientifically evaluated water project.
Possible assistance:

Hydrological surveys

Well feasibility studies

Solar-powered pumping systems
Water storage

Maintenance training

Important:



The community should participate in:
Location selection
Management

Long-term maintenance

2. Desert Research Station
If feasible:

Create a station that serves:
Scientific researchers
Environmental studies
Desert ecology
Archaeological research
Emergency traveler support
Potential local employment:
Guides

Translators

Maintenance staff
Security/watch personnel
Hospitality workers

3. Training Programs
Possible:

Well maintenance

Solar technology

First aid

Desert navigation

Research assistance
PHASE V — RECONNAISSANCE EXPEDITION
Expedition Team
Recommended:

Scientific Team

Hydrologist

Geologist



Environmental scientist

Human Relations Team

Cultural liaison

Translator

Community coordinator

Logistics Team

Driver

Mechanic

Medical support

Equipment

Water research:

Ground penetrating radar (if available)
Geological sampling tools

GPS equipment

Water testing kits

Humanitarian:

Medical supplies

Water purification supplies
Communication equipment

PHASE VI — AGREEMENT OF COOPERATION
If mutual interest develops, create a written:
Ababda—Project Osiris Cooperation Memorandum
It should define:

Shared goals

Community participation
Environmental protections
Employment opportunities

Cultural protections

Research rules

PHASE VIl — LONG-TERM VISION
The ultimate goal would be:



The Osiris Desert Partnership

A model where:

Local people benefit

Scientific knowledge increases

Water access improves

Travelers have emergency support

Desert ecosystems are protected

Recommended First Mission Name

Project Osiris Expedition I: The Ababda Friendship and
Water Assessment Mission

Duration: 10-14 days

Primary objectives:

Establish respectful relationships

Listen to community priorities

Identify water challenges

Map potential research areas

Determine feasibility of a permanent research station
A critical next step would be creating a real-world
contact and logistics plan: who to contact first in
Egypt/Sudan, what permissions are needed, what
language resources are required, and what a 3-person
advance delegation budget would look like.



