
Stroke Care Workflow
Follow this guide for timely treatment and transfer

For more information	
kansashealthsystem.com/stroke

Arrive at hospital
Code stroke activated Patient’s timeline

Physician arrival 10    min

20    min

Obtain NIHSS, PIV, labs, vitals
Obtain NCCT read 

BP goals:	 SAH SBP < 160
	 ICH SBP < 140

30    min
Initiate alteplase infusion 

if patient qualifies.

If needed, administer 
anticoagulant reversal agent.

To transfer patient, call  
913-588-3727 and speak 
with stroke neurologist.

CTA head only if last known well  < 6 hours
CTA & CTP or ASPECTS if last known well >6 hours

NCCT
Hemorrhage?

yes

no

Known onset < 24hr,  found  
with unknown time of onset, AND NIHSS ≥ 6 or 

large vessel deficit (gaze deviation, vision,  
aphasia, neglect, paralysis)

Occlusion
or 

perfusion 
mismatch?

60   min

Door-in-door-out Time Goal: 
With or without  

alteplase <60 min

Perform NCCT

Remain at facility

no

no

yes

yes

If unable to obtain and read  
CTA and CTP within 30 minutes and  
ASPECTS ≥ 6, proceed with transfer 

and cloud imaging if possible.

Sources: American Heart Association/American Stroke Association; ENLS SAH and ICH guidelines; and The University of Kansas Health System

To transfer patient, call
877-738-7286 and request  

neuro critical care.
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