
BY-LAWS OF THE PACKWOOD IMPROVEMENT CLUB

ARTICLE I: NAME AND LOCATION
The name of this Club shall be The Packwood Improvement Club. The principal place of business for the Club shall be at The Packwood Community Hall, 12935 U.S. Hwy 12 Packwood, WA 98361. This Club shall be a non-profit Corporation as provided for in Chapter 24.03 of the Revised Code of Washington. 

ARTICLE II: PURPOSE
The purpose of this Club is:

A. To establish and maintain an educational center for the Community of Packwood.

B. To engage in activities for the improvement, benefit, safety, preservation, health, protection, or promotion of Packwood, its citizens or the surrounding community.

C. To furnish citizens, the visitors of Packwood and the surrounding area with entertainment, education, recreation, enjoyment, youth services, an emergency facility, and cultural activities.

D. To acquire, construct, improve, develop, repair, maintain, operate, care for or dispose of such buildings, recreational areas, playgrounds, picnic grounds parks, public markets, historical buildings or sites, and such other property, real or personal, as may be necessary or appropriate to carry out these purposes.

E. To provide a multipurpose community hall, meeting room, and other facilities for any and all legal and proper uses in accordance with these purposes by or for the citizens, groups, clubs, schools, churches, businesses and government bodies of Packwood and the surrounding area, with preference only as it may be necessary for those uses best accomplishing these purposes, at rental rates as determined by the Club to reasonably defray the costs thereof, and permitting extended or regular scheduled use over long periods only to the extent that such use does not unreasonably interfere with needed availability of said facilities to other users.

F. The Club is organized exclusively for these charitable and educational purposes, including for such purposes, the making of distributions to organizations that qualify as exempt under section 501-c- (6) of the Internal Revenue Code of 1986.

G. To engage in activities to raise the funds to carry out any or all of these purposes.

ARTICLE III:  MEMBERSHIP
A. Membership is open to all residents, businesses, or other persons having the interests of the Club and Community.

B. Only current members over age 18 will be eligible to vote or hold office.

C. Businesses will designate upon payment of yearly dues the person that shall represent the said business for the purpose of voting. Under no circumstances shall one person or business have more than one ballot for voting.
ARTICLE IV:  DUES
A. Annual dues of business and non-business members run concurrently with the calendar year. These dues may be paid anytime during the year but are only good until December 31. Dues for the next calendar year may be paid at the December meeting. 
B. The amount of the annual dues will be set at $10.00 per calendar year for business and non-business members. This may be changed by a vote of the membership at a regular meeting. The ensuing increase will take place for the next calendar year.
C. Dues must be paid 32 days in advance of a meeting in order to be eligible to vote with the exception that dues paid at or by the January meeting by current paid members shall be considered to have no lapse in their status and are eligible to vote.
ARTICLE V:   MEETINGS 

A. All meetings shall be run by Parliamentary Procedure in accordance with Roberts Rules of Order.
B. The regularly scheduled meeting shall be held at the Packwood Community Hall on the second Monday of each month at 6:00 PM. The time and date of the regularly scheduled meeting may be changed by a vote of the members at a regular meeting.
C. In the event the regular scheduled meeting is changed, notification to all members in good standing will be via e-mail of the time, date, and location at least five (5) days prior to the date of the meeting. 

D. The President and two members of the Board, or not less than ten percent of the members entitled to vote, may call a special meeting, preferably to be held in the evening. Notification of a special meeting will be made in writing or by e-mail to all current members at least ten (10) days prior to the special meeting. At special meetings the only business to be discussed will be the purpose for which the special was called.

E. A quorum will consist of nine (9) members in good standing, of which at least two (2) shall be members of the board. If a quorum is not present, the meeting and the agenda can be discussed, but no Club business shall take place, except payment of regular monthly bills may be made or the Nominating Committee may be appointed. 
F. Critical emergency repairs shall be allowed with the approval of five (5) votes out of seven (7) votes from the Board of Directors. Votes on all other measures shall be held when a quorum is present.

ARTICLE VI:   BOARD OF DIRECTORS
A. The Board of Directors of this Club shall consist of seven (7) Directors. These positions will be composed of the Office of the President, Vice President, Secretary, Treasurer and Trustees (3).
B. All Directors cannot miss more than three (3) meetings per calendar year without prior approval from a majority of the Board.

C. All Directors will be current members in good standing.

 ARTICLE VII:   DUTIES OF DIRECTORS
A. President

1. Shall preside over all meetings of the Club.

2. Shall see that the Bylaws of the Club are followed.  
3. Shall appoint the Nominating Committee.       
B. Vice President

1. Shall assist the President in carrying out the duties of that office.

2. Shall preside over regular meetings in the absence of the President.

C. Secretary

1. Shall take and maintain written records (minutes) of all regular and special meetings. The records shall be kept for a period required by the requirements of a nonprofit 501c(6) organization as defined by federal rules and regulations.
2. Shall be responsible for correspondence relating to the business of the Club. 
3. Shall be responsible for maintaining a list of all current members.

4. Shall maintain a record of the terms of each Director.

5. Shall receipt for all moneys in triplicate and turn over to the Treasurer by receipt number.    

D. Treasurer

1. Shall see that all deposits are made in a timely manner.

2. Shall see that all accounts balance with the monthly bank statement.
3. Shall prepare monthly financial reports to be presented in writing at a regular meeting.

4. Shall file all required tax returns.
5. Shall be required to turn the financial books over to the trustees for a semi-annual audit.
E. Trustees

1. Shall be responsible for the semi-annual audit of all books pertaining to the club.

2. Shall serve as the Grievance Committee.

3. All grievances shall be submitted in writing and delivered to the Trustees.
ARTICLE VIII:  TERMS

A. The terms of the President, Vice President, Secretary, and Treasurer shall be for two (2) calendar years.

B. The terms for the Trustees shall be for three (3) calendar years. The terms shall be staggered with one (1) Trustee to be elected each year.
ARTICLE IX:   ELECTIONS
A.  Nominating Committee
1. At the September meeting the President will appoint a three (3) member Nominating Committee to inquire if any member wishes to run for an open board position.

2. All nominations will take place at the October meeting.

3. The Nominating Committee will also be the Election Committee. The Election Committee will be responsible for all election duties. Any member wishing to run for an office shall not be named to the Election Committee.

4. The absence of a quorum shall not prevent the President from appointing a Nominating Committee.   
B. Elections
1. Elections for the Offices of the President, Vice President, Secretary, and Treasurer will take place in the even numbered years.

2. Election for one (1) Trustee will be held each year. 
3. Nominations may come from either the Nominating Committee or the floor.

4. Only members in good standing, whom have been a member for a period of six (6) months and have attended a majority of those meetings are eligible to be nominated.
5.  All unopposed candidates will be declared elected by the Secretary at the October meeting. 

C. Balloting
1. Balloting will take place at the November meeting.
2. Each candidate for an office may give up to a three (3) minute speech.
3. Each office shall be voted on separately by a written ballot.
4. All voting must be done in person. No proxy votes shall be allowed.

5. The Election Committee shall count the ballots and notify the membership of the results before the end of the meeting. Only a simple majority is required.
6. All ballots will be retained by the Secretary for a period of 30 days.
7. Any current member may request to review the ballots.

8. All new Officers will take office at the January meeting.

9. In the event of a lack of a quorum at the regular meeting, balloting will be held at the next regular meeting when a quorum is present.

ARTICLE X:  RESIGNATION

A. Any Director may resign at any time by giving written notice to the President, or by giving oral or written notice at any regular meeting.

ARTICLE XI:  REMOVAL
A. Any board member may be removed from office by a two-thirds vote of the membership at either a regular or special meeting.
B. Any member found in violation of either the Bylaws of the Club or the laws of the State of Washington may be removed by the President or Vice President effective immediately without a vote of the membership.
C. Any member that is removed has the right to a written appeal to the Trustees within 30 days of removal. 
1. Within 60 days of receiving the appeal, the Trustees will make a recommendation to the membership at a regular meeting.
a. The appellant shall be made aware of the meeting date and time. 
b. The appellant shall be allowed up to three (3) minutes to speak during the appeal hearing.

2. The vote will be conducted during the same meeting and in accordance with the balloting procedure described in Article IX(C)(3)-(7), except a two-thirds majority of the membership is required to rescind the removal. 
ARTICLE XII:  VACANCIES

A. The Board of Directors may appoint a member in good standing to fill any vacancy created by death, resignation, or removal for the remaining term.

B. The appointment shall be made at either a regular or special meeting by simple majority vote of the Directors present at that meeting.

C. Exception: The Vice President will assume the Office of President if it becomes vacant. A new Vice President will be appointed in the manner described above.

ARTICLE XIII: DUTIES OF MANAGERS

A. The Board of Directors will appoint the following managers for the next term. The managers must be members in good standing. If possible, it is preferred that the managers be different members than those serving as the President, Vice President, Treasurer or Secretary. 
B. Building Manager

1. The term will be for a period of two (2) years.
2. The building manager shall be responsible for maintenance and repairs to the facilities or property of the Club.

3. The building manager is authorized to spend up to $200.00 per occurrence without the vote of the membership. Costs over $200.00 shall be approved by a vote of the membership at a regular meeting.

C. Bingo Manager

1. The term shall be for a period of two (2) years.
2. The Bingo Manager shall be responsible for all aspects of the Bingo event.

3. The Bingo Manager shall be responsible for compliance with the laws of the State of Washington.

D. Social Media Manager
1. Shall be responsible for keeping current the Club website, including maintaining the calendar for Club events of the organization as well as other community events.
2. Shall be responsible for administering the Club’s Facebook, Instagram or other social media accounts.
3. Shall respond to queries in a timely manner. 

ARTICLE XV: COMMITTEES
A. A Committee may be formed to undertake a single project or purpose described in Article II. 
B. The Committee will be formed by simple majority of votes by the members present a regular or special meeting.

C. The Committee will consist of at least three (3) members in good standing.                                      
D. The Committee will present a written scope and budget for the project or purpose at a regular meeting. The scope and budget must be approved by simple majority vote of the members. 

1. The scope shall include all details of the project, including time frame for starting and completing the project and the budget needed to complete the project. 
2. The scope will also include the names of the Chairperson and the Committee Members.
E. The Committee will be limited to the approved scope and budget. The Committee may make all decisions related to the project that are within the approved scope and budget without a vote of the members.
F. Any changes to the scope or budget must be approved by simple majority vote of the members present at a regular meeting.
G. The Committee may be dissolved at the completion of the project or by simple majority vote of members at a regular or special meeting.

H. The Chairperson is responsible for monthly updates at regular meetings, transmitting receipts to the Secretary, and a final report upon completion of the project.   

Article XIV: EXEMPT ORGANIZATION

A. No part of the net earnings of the Region shall inure to the benefit of, or be distributed to, its members, Board of Directors, Officers, or other private persons, except that the Club shall be authorized and empowered to pay reasonable compensation for services rendered and make payments and distributions in furtherance of the purposes set forth in Article II, hereof. No substantial part of the activities of the Club shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the Club shall not participate in, or intervene in (including publishing or distribution of statements) any political campaign on behalf of any candidate for public office. Notwithstanding any other provision of these Bylaws, the Club shall not carry on any other activities not permitted to be carried on according to appropriate Washington State and Internal Revenue Service regulations for Not-For-Profit Corporations.

ARTICLE XVI: BYLAW AMENDMENTS
A. The Bylaws may be amended by a two-thirds vote of members present at any regular or special meeting for that purpose

B. The proposed amendments must be mailed, emailed or personally handed to all current members at least ten days prior to the meeting.

As amended on July 10, 2023, by a two-thirds vote the members in good standing at a regular meeting where a quorum was present. 
THE PACKWOOD IMPROVEMENT CLUB

President – Ronald Blankenship

Secretary – Tina Scalf
 ___________________________________

______________________________________
Vice-President – Jackie Lyon

Treasurer – Jeanette Blankenship
____________________________________
             _____________________________________
Trustee – Sheryl Hall



Trustee – Barbara Wright
____________________________________
           ______________________________________
Trustee – Fred Morton
_____________________________________
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