COMNCOURSE

P R O J E C T

KRISTINA KILLINGSWORTH, JESUS PUENTE, DANA EVANS, TERRANY
JOHNSON, VICTORIA MANZANARES, GABE GONZALES
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P R O J E C T

LOYALTY PROGRAM
MONEY SPENT* TIER NAME REWARDS
$100 BOARDING GROUP C 10 POINTS
$250 BOARDING GROUP B 25 POINTS
$350 BOARDING GROUP A 35 POINTS + PRESALE CODES
$500 PRIORITY BOARDING | 50 POINTS + PRESALE CODES + FAST PASS ENTRY

75 POINTS + PRESALE CODES + FAST PASS ENTRY
$750 FIRST CLASS + ONE FREE VIP UPGRADE

100 POINTS + PRESALE CODES + FAST PASS
$1,000 PILOT ENTRY + TWO MORE FREE VIP UPGRADES

*Excluding taxes and fees spent




OBJECTIVES & KPls

; : OBJECTIVE #I: INCREASE CTR BY

20% THROUGH PAID SEARCH,
SOCIAL & DISPLAY ADS

KPIs: ENGAGEMENT,
IMPRESSIONS, & CTR % ON
EACH DIGITAL PLATFORM

CAMPAIGN SHOWCASES
VENUE, LIVE EVENTS,
LOYALTY PROGRAM

X

OBJECTIVE #2: INCREASE
MEMBERSHIPS BY 15%

KPIs: CTR %, EMAIL SIGN-UPS,
EMAIL SIGN-UPS

OBJECTIVE #3: INCREASE
WEBSITE TRAFFIC BY 20%

CAMPAIGN ENCOURAGES
MEMBERSHIP SIGN-UPS BY
EXPLAINING POINT SYSTEM

KPIs: CTR, CVR, ROAS,
FOLLOWERS ON SOCIAL
MEDIA

CAMPAIGN CONTENT SUPPORTS
BRAND IDENTITY AND DRIVES
USERS TO THE MEMBERSHIP

LANDING PAGE




DIGITAL CHANNELS «

-

*DISPLAY ADS PAID SEARCH

SOCIAL MEDIA

EMAIL

QG




MARKETING STRATEGIES

GOOGLE DISPLAY AD AWARENESS

GOOGLE PAID SEARCH
INSTAGRAM & FACEBOOK (CONTENT)

ADVOCACY



MILE HIGH CLUB LANDING PAGE WIREFRAME

IMAGE OF VENUE

CALL TO ACTION
BUTTON

IMAGE - TIERS

Gés

UPCOMING SHOWS

SHOW #| - POINTS
SHOW #2 - POINTS
SHOW #3 - POINTS
SHOW #4 - POINTS
SHOW #5 - POINTS




Search Ad Campaign Structure %s

ACCOUNT: THE CONCOURSE PROJECT

CAMPAIGN: LOYALTY CLUB - THE MILE HIGH CLUB

AD GROUP # AD GROUP #2 AD GROUP #3
EDM ENTHUSIAST THE “EXPERIMENTER” SOCIALITE

e

* A0: BCOME A FREQUENT FLIER
: v

LANDING PAGE: LOYALTY PROGRAM INFO/UPCOMING SHOWS/SIGN-UP



Come Fly With Us

Buy tickets, earn points, and level up to Fast
Pass entry and free VIP upgrades!

The Concourse Project

Join the Mile High Club

Become a Frequent Flyer and get benefits!

The Concourse Project

concouRrse

Come Fly With Us

Buy tickets, earn points, and level up
to Fast Pass entry and free VIP
upgrades!

CLOSE

Make Your Way
to the Cockpit

Buy tickets, earn points,
and level up to Fast Pass
entry and free VIP
upgrades!

The Concourse Project




PROMOTED SOCIAL POST EXAMPLES

FACEBOOK

G The Concourse Project

Come fly with us at the No.1 voted venue, The Concourse Project,
home of the hottest EDM in Central Texas. Enroll in the Mile High
Club and earn perks and points with every ticket purchase. FastPass
entry, VIP upgrades, Frequent Flyer ticket access.

#MileHighClub #TexasEDMFamily #TexasRaveFamily

#AustinEDMfam https://concourseproject.com/

o Like (J Comment ~> Share

INSTAGRAM

Qv A

theconcourseproject << Don'’t you worry, don’t you worry
child, The Concourse has a plan for you! ¢4 Join The Mile
High Club this summer and earn points to your favorite
shows! #MileHighClub #TexasEDMFamily
#TexasRaveFamily #AustinEDMfam


https://concourseproject.com/

RETARGETING PLAN

o

PURCHASES LOYALTY PROGRAM EMAIL
TICKETS (5 POINT INCENTIVE)

2

—

SIGNS-UP & RE-ENTERS FOLLOW-UP EMAIL
CONVERSION LEVEL -2 WEEKS

NO ACTION TAKEN

‘P.

PAID SOCIAL CAMPAIGN
FEATURING LOYALTY PROGRAM



AUTOMATION
WORKFLOW

Sees paid social ad
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Customer searches
artist - clicks on event
landing page

SCENARIO ONE

ks on ad but does
purchase tickets

—_—

Pro

Continued as guest -
placed into retargeting
segment

Send Upcoming Shows
This Week from Concourse
(include loyalty plan opt-in
link)

loyalty program or
continue as guest

~Em)

mpted to opt infd

P
m
<

OFEo+

Beginning Touchpoint
Customer Behavior
Automated Marketing
Wait Period
Conversion Action

Serve FB display ad
w/ artists & qualifying
loyalty points

g Buys ticket / Joins
loyalty program

‘Thank you' email &
place into loyalty
segment w weekly
emails

&

' Follow up email w/ “You
have X points, only X more
til next tier" w/ upcoming
shows link

g Clicks link, makes
another purchase

Congrats on leveling up
email “you have 10 points
towards show of choice”

O —JIVE=ZMOON

o= —




44

THANKYOU -

Instagram
@concourseproject @realmusicevents @seismicdanceevent
Facebook
The Concourse Project, RealMusic Events, Seismic Dance Event
Twitter
@concourseproj @realmusicevents @seismicTX

SO0 MEOUIRSE



Appendix - Creative Brief

MARKETING BRIEF

Kristina Killingsworth, Jesus Puente,
Dana Evans, Terrany Johnson, Victoria
Manzanares, Gabe Gonzales

G6 MARKETING

-~

MARKETING BRIEF

14


https://docs.google.com/presentation/d/1qDiqZ3Qrlspxro33ZrHCDh2ZsxXA62C5BHV2HncULB4/edit#slide=id.ge4cabd1bf4_0_66
https://docs.google.com/presentation/d/1qDiqZ3Qrlspxro33ZrHCDh2ZsxXA62C5BHV2HncULB4/edit#slide=id.ge4cabd1bf4_0_66

OBJECTIVES & KPls

OBJECTIVE CHANNEL KPIONE KPITWO KPI THREE

AWARENESS PAID SOCIAL ENGAGEMENT CTR

AWARENESS DISPLAY ADS CTR IMPRESSIONS CONVERSION RATE
RETARGETING EMAIL MARKETING OPEN RATE CTR EMAIL SIGNUPS
LANDING PAGE TRAFFIC | CONTENT MARKETING ENGAGEMENT FOLLOWERS

LANDING PAGE TRAFFIC | PAID SEARCH CTR CONVERSION RATE ROAS




