
Caraballo Consulting focuses on understanding your needs and providing exceptional 
Engineering consulting resources. We will find the right level of experience for the task 
at hand to ensure innovative and cost effective consulting solutions.

•Process Development 
•Design Controls 
•Packaging Engineering
•Troubleshoot /Remediation
•Reverse Engineering

R&D

•Process and Product Validation
•Manufacturing Process 
Implementation/Strategy

•Equipment Validations
•Resource Planning
•Supply Chain Management

Operations

•Supplier Qualification and Auditing
•CAPA Investigation and Documentation
•Quality Systems Implementation
•Change Management 
•Risk Management 

Quality 
Assurance

•Validation Strategy/Protocols & Execution
•Software Validation
•Validation Reports
•Process Excellence Methodologies
•Lean/Six Sigma
•Sterilization/Microbiology Sciences

Validations  
& 

Engineering

Caraballo Consultants are considered Subject Matter Experts (SMEs) in their 
respective fields and combine extensive training as well as best practices learned from 
working in state-of-the-art manufacturing plants with years of on-site experience. We 
bring excellence and experience to the table while getting the job done in a timely and 
cost-effective manner. 

Engineering Capabilities

CCA’s Edge

We will customize a 
solution based on 

your specific needs. 

Competitive 
negotiated rates with 

volume discounts.

We offer excellence in 
consulting to ensure 
the highest quality 

results.

Resources will be fully 
dedicated to your 
project to ensure 

timely completion.

We are flexible. 
We provide full-time 

or part-time contract 
services.

Contact Us
Lourdes Cordeiro | Director of New Business Development | 650.872.9066 | Lourdes@CaraballoConsulting.com

Alina Caraballo | Chief Executive Officer | 305.724.5939 | Alina@CaraballoConsulting.com
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