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Executive Summary 
                                   

Theefiastequmateaeofe2016esaw the Volusia County UCFBIP paogamu expanding by bringing on new clients, 
launching another startup, uentoaingegraduates intoepositonseofeaecogniton, mndemtamctngeiniestuente
mlongewitheotheaepaogaessemsemeaesulteofetheeIncubmtoaselocmlelemdeaship. 

 

ExransAinliflPrigramslOffered: 

The Incubator launched new mndeuniqueepaogamusethmtehmie created added exposure aboieemndebeyond 
its core start up support. On January 22, 2016ewe unieiledethe Volusia Tech Hub website. The Volusia 
TecheHubeinitmtieeisedesignedetoegaowetmlenteineouaelocmlecouuunitr. Inemdditonneitepaouotesethee
incubator’s clients andeseaiices. 

 

NewlOfficAaalBusAnesslLaunch: 

On January 15 2016, IQ Onsite CEOneJmueseBeckumnn, lmunchedehisecoupmnretoeintaoduceeitseseaiices to 
theecouuunitr.eeIQ Onsite has been a clientesinceeApaile2015emndethaougheouaemssistmnce and support he 
was able toeueetehis objectieeine2015etoesecuaeepilotepaogamusefaoueclientsewmntngetheiaepaoductsemnde
seaiicesebrewmreofesumatphoneemppsefoaesmfetremndeotheaepaoductelines.e 

Ase pmate ofe ouae initmtiee toe keepe businesse locmlne thee incubmtoae aecouuendede paogamuueas in the 
DmrtonmeBemchemaemefoaeIQeOnsite toewoakewith.eeTheseeaecouuendmtonsemdded oieae$40n000einepmraolle
that IQ spent on sofwmaeedeielopuentethmtedid not go toeOalmndoeoaeouteofestmte.eThosee fundseweaee
spent with local coupmniesneoneeofewhich is another incubator clientneGoLeiel.   

WithetheemssistmnceeofetheeIncubmtoaneIQewms also selectedetoepaesentemtetheeupcouingeNBIAeConfeaencee
ineOalmndoewithetheepuaposeeofeexposingetheebusinessetoepotentmleiniestuenteinetheefutuae. 

 

Recent SuccesslStiry: 

Details Flowers won fiaste plmcee honoase ine thee Rollinse Cauuueae 2016e Ventuaee Plmne Coupetton. The 
coupmnrewmsemwmadedewithe$50n000efoaetheiae innoimtieebusiness. Theeaecognitonemndemwmadewmsethee
aesulte ofe seieamle remase ofe educmtonne input, mndeuentoainge faoueumnre one thee UCFBIP temue toe mssiste
coupmnreowneashipe toeumkinge thee tamnsitone faoue innoimtone toe aemliimtone toecouueacimliimton.eThee
coupmnre ise sete toe aemche the nexte leiel ofe deielopuent.  Details Flowers aeceiied me goode muounte ofe
uedimecoieaage which included print and the local Fox teleiision mffilimte.ee 

This coupmnre isemegaemteexmupleeofetuaningemaoundemechmllenging businesseuodelemndethoughtepaocesse
oieaetueetoeoneethmteisepoisedefoaefutuaeesuccess.eeWeewishetheuewell.e 
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InnivatinlChaaaenge: 

The Third Annumle Innoimtone Chmllengene ine pmatneashipe withe thee Cmianse Foundmtonne baoughte 1 e
mpplicmtonsefaoueouaelocmleuniieasites with bright start up concepts to present to local judges (UCFBIP 
wmsepmateofetheejudging.) Theepuaposeeofethe InnoimtoneChmllengeeisetoespotlightetechnologiesecaemtedebre
studentsefaoueouaelocmlecollegesemndeuniieasites. 

Itewmsemefunemndeexcitngeeientethmtebrought uucheeneagretoetheeentrepreneurial couuunitr that we are 
leading with-in the county.  The winner was mebusinessefoauedebreDmrtonme tmtee tudentsecmllede un & 
 ole hmdes LLC.e Thise concepte inioliesemeuniqueeuubaellmemppmamtuse that is portable and light that can 
helpedeflecteUVAeRmrsefaouethe sun.eeAsepmateofethee$10n000 cmshepaiienethe Incubator is contributngeonee
year of officeemndeaesouaceespmceetoemssistethisenewebusinessetoefuatheaedeielop 

Theauohmck, an ERAU business startup woneme$5n000 faouemnotheaefoundmton.  The incubator is again 
steppingeupetoepaoiideeuentoaingemndeaesouaceeseaiicesetoemidethisebusiness to the next step. 

RecentlCimranAeslaccertedltilthelIncubatir 

Myers MedicmleDeiicesnemegamdumteeofetheeEIEeclmsseineOalmndoehmsedeielopedemneinnoimtieedeiiceethmte
mllowse hospitmlse toe hmiee me beteae paoceduaee withe suctone aelmtede deiicese toe helpe keepe me steailee
eniiaonuente mnde aeducee thee aiske foae infectone that addresses a probleue ine hospitmlse mnde clinicse
nmtonwide.e This newe cliente ise mlaemdre woakinge one itse pmtentse mpplicmtonne obtmininge quotese faoue
fmbaicmtoase mnde otheae aesouacese faoueumaketnge toe stmate paesentnge mnde testnge thee paoducte ine selecte
hemlthcmaeesetngs. 

The owner isemeRegisteaedeNuaseemndewhileesheehmsespmceemimilmbleemtetheeincubmtoanesheemctsemsemeiiatumle
clientetoeumkeeuseeofetheeaesouaceseonemeflexibleetueebmsis. 

MmpleeBoxeDolls:emesubscaiptonebusinesseuodelefoundedebremefeumleeentaepaeneuae hmuumeAltes. The 
DmrtonmeBemchefoundedecoupmnrewmsefemtuaedeinetheeMimuieHeamld.e 

OrganAzatinsl lNetwirrAng: 

Thee Incubmtoae lemdeashipe iseconstmntlreumaketnge itsepaogamusetoe locmlenewemndedeielopinge lemdeashipe
gaoupsefoaestmat-ups.  Thiseincludesepmatcipmtonemte1 MillioneCupeeientseineDmrtonmemndemelemdeashipeaolee
withe thee Rminfoaeste Gaoupe thmte hmse lemdease faoue thee Floaidme Highe Teche Corridor focusinge one newe
Business in the Daytona / Volusia County Area. 

Additonmllrne incubmtoae lemdeashipe mtended, muonge otheae eients, thee Dmrtonme Bemche maeme Chmubeae
Annumleeientemndenetwoakingewithebusinesseowneasewhileebeingeintaoducedetoeneweueubeasethmteneede
toeknowemboutetheeincubmtoa. 

Lemdeashipeisemlsoepaomctielreinioliedewithemllemaemecollegesemndeuniieasiteseincludingeoffeaingestmateupe
clientsetoespemkeeienemtelocmleHighe choolsewhere students are interested in local business. 

Inetheefutuaen the incubator plans to target mdditonmleseguentseofetheemaea suchemseaetaedeMilitmarethmte
are interested in being business owneasemndetoeletetheueknowewhmtetheeincubmtoaedoesemndehoweitecmne
helpetheu. 
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Thee mboieeexmuplese maee muonge thee outaemche thee incubmtoaeuuste tmkee ineoadeae toe telle itse stoarewhilee
mtamctnge thee aighte newe businesse stmat-upse thmte cmneumkee me positiee diffeaencee to the county and its 
stmkeholdeas.e 

Volusia Tech Hub Programs:  
 

As paateofetheeHubnetheaeemaeetwoeexcitngepaogamusethmteincludeeclmssesefoaecouputea web deielopuente
paogamuuinge(Coding)emndeRapid Prototyping classes. We are proud to say that 15 people graduated in 
theefiasteclmss withepaofessionmleskillse sufficiente toecoupetee foae jobs. Oneegamdumtene emne pmdee isenowe
switchingehisecmaeeaetoewebedeielopuent.eTheeRmpidePaototrpingeClmsses was designedetoeequipepeoplee
witheskills ine3Depaintng.eeItehmde  graduateseineitsefiasteclmssemndenowethisegaoupecmnecoupeteeinemenewe
paofessionepaeiiouslreunmimilmble.eeFinmncingefoaetheepaogamuewmseidentfiedemndesecuaedethaougheCmaeeae
 ouace Flagler/Volusia.  Thee Hube wille bee lmunchinge me seconde aounde ofe newe studente aecauituente toe
contnueeclmsseseinetheesecondequmatea. 

Inemdditone toetheegamdumtesne thisemlsoebecouesemnemddedepmateofe thee incubmtoae stoare thmte cmne fuatheae
mppemle toe clientse thmteumre note bee stmatnge coupmniese bute cmne benefitewhene seekinge toe iupaoiee theiae
skillseiimepaogamusetmughtebreexpeats.e eAsepmateofethise initmtienethee incubmtoaehostseFaidmreyMeeteUpspe
thmtemaeeinfoaumleinenmtuaeepaoiidingeinteaestedepeasonsetouaseofetheeienueetoelemanewmrsetherecmnegete
iniolied. 

 

•   students in total graduated faou the paogamu. 
• Tinkeacmd and principles of digital design were taught. 
•  tudents were taught how to paogamu Arduino chips. 
•  tudents learned how to solder chips iim soldering stations. 
•  tudents created their own functionml uini lmup.  

Prototype  
MmkeaLmb 

• 15 total graduate students 
• C  n HTML, Wordpress, and Bootstrap was taught 
• Git was taught as the softwmae tamcking 
• Paofessionml deielopuent woak flow was taught in order to 

increase effiencr of deielopuent 
•  eiea creation was taught as a uemns of hosting websites 

Co-Woakinge pmcee
foaeDeielopeasemnde

Coders 
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Incubator Metrics by Quarter:  
 

 

TitaalnumberliflcimranAesl= 10.  aaliflthemlare techniaigylcimranAes. 

 

  

 

Digital 
Technologies 

 
•Goleiel 
•IumgeeQuesteOnsitee 
• pmceeTaminingeAdientuae 
•T OLife 
•Maple Box Dolls 

Mmnufmctuainge 
Technologies 

•AbM Engineering 
•Cogente olmae 
•RubiconeBusinesse eaiices 
•Vissidus Technologies 
•MreaseDeiices 
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Incubator Metrics – Clients’ Websites and Number of Prospects 
 

CimranylName Status CimranylWebsAte 

1.  bMlEngAneerAng,lLLC On-SAtelCaAent htp:::www.mbuenga.cou 

2. CigentlSiaar,lLLC On-SAtelCaAent www.cogent.solma.cou 

3. ImagelQuestlOnsAte Inc. On-SAtelCaAent www.iqww.cou 

4. RubAcinlBusAnesslServAces,lLLCl On-SAtelCaAent htp:::aubiconseaiices.net  

5. SracelTraAnAngl dventurelInc. On-SAtelCaAent www.spmcetaminingmdientuae.cou 

6. TSOLAfe,lLLC On-SAtelCaAent www.tsolife.cou 

7. VAsSAdus TechniaigAes,lInc. 
 

8. GiaevealLLC 
 

9. MaraelBixlDiaasll 
 

10. MyerslDevAces 
 
 

On-SAtelCaAent 

On-SAtelCaAent 

 

On-SAtelCaAent 

Off-SAtelCaAent 

www.iissidus.cou 

htp:::goleiel.cou: 

 

TBA 

TBA 

 

 

NumberliflPrisrectsl/lPre-IncubatinlCimranAes:l 

 

Pre-Incubmtonecoupmniesemaeepaospectieebusinessese thmtemaeepaepmainge toebecouee incubmtoae
clients. The pre-incubmtone paocesse includese thee deielopuente ofe thee BusinesseModele Cmnimsne
whicheisemeaigoaousetestngeofebusinesseuodelemssuuptons.eInemdditonnewe mssistetheecoupmniese
withetheeaefineuenteofetheedocuuentsetoebeemtmchedetoetheeincubmtoaempplicmton.e 

 

1 CaseylMcCarthyl– EnergylDrAnrs 

2 Bobby Johnson – Co-WirrAngl 

 

http://www.abmengr.com/
http://rubiconservices.net/
http://www.spacetrainingadventure.com/
http://www.vissidus.com/
http://golevel.com/
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IncubatirlMetrAcs – CimranAes’ Stage,lNumberliflJobs,lVAsAtirslandlTraAnAnglEvents: 

 

MetrAcs 4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 

Pre- Incubatinl 
#liflStagelOnelCimranAes 
#liflStagelTwilCimranAes 
TitaalNumberliflIncubatirlCimranAes 

 
12 
2 
14 

 
11 
2 

13 

4 
12 
1 

13 

4 
12 
1 

13 

3 
10 
0 
10 

2 
10 
0 
10 

Pre-IncubatinlandlCi-WirrAngllJibs 
#liflJibslStagelOnelCimranAesl(2-9lemraiyees) 
#liflJibslStagelTwilCimranAesl(10-99lEmraiyees) 
#liflJibslGraduatelCimranAes 
#liflTemrirarylJibs 
Titaal#liflJibs 

 
65 
100 
40 
5 

210 

 
33 
102eeeeeeeeeeeee 
42 
5 

1 2 

4 
40 
6  
69 
5 

1 2 

4 
43 
70 
72 
6 

195 

3 
35 
0 

145 
3 

1 7 

3 
33 
0 

147 
    2 
  1 5 

#liflIntervAewedlPrisrects 21 35 16 17 7 1  

#liflCimranAesl rraAed 2 10 7 5 3 3 

#liflCimranAesl ccerted 2 2 3 1 0 2 

#liflPre-IncubatinlCimranAesl 3 5 4 4 4 2 

GraduatelCimranAes 5 0 1 1 2 0 

*ExAtedlCimranAes 2 2 2 0 1 2 

 

*Exitedecoupmnies:eDetmilseFloweasemndeAqumeInstauuents 

 

TraAnAnglandlCinferencelRiimlUse:  

 

# Incubator TraAnAnglWirrshirs                                                     Incubator Histed:l19 
                                                                                                       OutsAdelOrganAzatAins:l37 

 

#lSCORElWirrshirs                                                                                                             15  
#lTraAnAngl ttendees                                                                                                            68  
# PeiraelCiunseaed                                                                                                              30  
# iflVisitors                                                                                                                            308  
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Occupied Space 
 
 
OccurAedlSracelAsl85% as iflMarch,l2016: 

 
 

 

 

 nchirlTenants:  

 

CimranylName 

• FairAdalVArtuaalEntrerreneur  Center  
• NextGen 

 

 

 

 

 5% 

15% 

OccurAedlSrace 

Occupied Aimilmble
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