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Executive Five-Year Summary  
 

As Da.eThoumseP.eO'Neml,eAssocFmteeVFceePaesFdente foaeResemachemndeCouueacFmlFzmtonemteUC e
likes toeaeuFndepeople,ebmckeFne1999ewhenetheeUC eBusFnesseIncubmtonePaooamuewmselmunchede
uostepeopleecouldn’teeienepaonounceeentaepaeneua;enoweFtedouFnmtesetheeconieasmton.eeOieae
theepmsteseienteeneremas, Dr. O'Neal hmsebecoueemekeremdiocmteeofemneeconouFcedeielopuente
model based one deielopFnoe entaepaeneuaFmle enteapaFses.e ThFse uodele cmuohte thee mtentone ofe
Volusia County officFmls and in July 2011 the Volusia County – UC eBusFnesseIncubmtoaewmseboan.e 

This month marks ouae fifhe mnnFieasmar.e  Fiee remase ofe woakFnoe wFthe entrepreneurs, Fniestoas,e
mentors, and innoimtoas toeumkeeVolusFmeCountremewelcouFnoemndesuppoatieeplmceetoestmatemne
FnnoimtieeenteapaFse.e 

 Fiee remase mooe nobodre in Volusia County wmse tmlkFnoe mboute entaepaeneuashFpe mnde Fnnoimton.e
Todmr,e uoste ofe thee locmle unFieasFtes,e chambers, businesses and community leaders consider 
entaepaeneuashFpemsetheebestewmretoefosteaestmatupsemndeFnnoimton.e 

EducatonehmsebeeneouaecoaeeimlueesFnceeFnceptoneaemchFnoeoutetoeuFddleeschools, high schools 
mndehFoheaeeducmtonestudents,epaofessoas,echmubeas,e aotmareoaoups,e theebusFnessecouuunFtr,e
msewelleouaelocmleentaepaeneuas.eWeehmieecaemtededFffeaenteFnFtmtiesethmtehmieebeeneaeleimntefoae
theeoaowtheofemeiFbamntestmatupecouuunFtr.ee ollowFnoetheebestepamctcesepaofessedebreouaeUC e
BusFnesse Incubmtone Paooamue mnde thee Inteanmtonmle BusFnesse Incubmtone AssocFmton,e wee hmiee
becoueetheecmtmlrsteofeFnnoimtoneFneVolusFmeCounty. 

Our mission is to help create and sustain higher-wage jobs in the community by helping 
busFnesseseoaowetoetheepoFntewheaeethereneedetoehFaeeeuploreeseFneoadeaetoecontnueeopeamtnoe
and growing. 

WeemccouplFshethFseoomle thaouohemecoupaehensFieepaocess that includes an on-going series of 
strategic andetmctcmleueetnos,emeimaFetreof busFnessedeielopuenteseaiFces,ebusFnessecomchFno,e
mndeotheaeaesouaces,e suchemseofficeespmce,ethmteare designed to help a company grow smarter 
and faster. 

We are grateful to the Volusia County Council and the County Manager for their iFsFon,e
contnuedesuppoatemndededFcmtonetoeumkeeVolusFmeCountreUC eBusFnesseIncubmtoaemeoaemteplmcee
for startups to succeed.  
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15 Current Companies   208 Jobs 
Created/Retained 53 Companies Assisted 

7 Business Expansions  

Volusia Tech Hub 
Coding School 

Maker Lab 
Coding for kids K12 

20 Mentors and Partners 

Training Sessions 
80 

3eInnoimtFoneChmllenoese 
Aqum oliee- ERAU 
TSOLife - Stetson 

Sea&Sol Shade- DSC 

Useeofethee mcFlFtr 
810eTFuesebreseieamlelocmle
groups including:  
InnoimteeDmrtonm,e tmatupe
Weekend,e LVEC,eBNI,e
SCORE, Sams, Next Gen, 
Spruce Creek High School 
AITR,eEleimteeDmrtonm,e
 rneaoreBFllFnoeLLC,eeIonFtee
Dayona, Career Source  
 lmolea/VolusFm,eDmrtonme
Chamber - Leadership 
Daytona, Volusia Hispanic 
Chamber of Commerce, and 
more. 

5,100+ Coaching Hours 7,400 Visitors  

 
Clients Awards 

1 Bright House Network Regional  
Awmadetoe FasteResponseeDFsmsteae
Team 
1 Rollins College Business Plan Pitch 
toeDetmFlse loweas 
1eHFspmnFceeBusFnesseInFtFmtFiee unde- 
DeLand Bakery  
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2Q16 Executive Summary 
 

 econdequmateaeofe2016ewmsemetueetoetrain new FncubmtoaeclFentseonetheeBusFnesseModeleCmnims,e
coach the teachers from Spruce Creek AcmdeureofeInfoaumtoneTechnoloor mndeRobotcse– AITReon 
how to write a winning proposal to compete in the XQ Challenge, and to partner with an incubator 
client, My School Tech Hub, to deploy coding classes to middle school students at the YMCA 
summer camp. 

 

The incubator leadership deployed three 4-hour sessFonse one thee BusFnesseModele Cmnimse – Lean 
Methodology to clients and theebusFnessecouuunFtr.eTheeobjectieeofethFsepaooamuewmsetoeuotimtee
theemtendeesetoethFnkeuoaeembouteFnnoimton. 

 

Spruce Creek AcmdeureofeInfoaumtoneTechnolooremndeRobotcs stmffemndeBomadeMeubeaseaemchede
out to the incubator leadership to train the teachers on how to write a winning proposal to 
compete in the XQ challenge. The XQ Challenge is a seaiFceeofeeducmtoasemndeentaepaeneuas,epmaentse
mndepFoneeas,ebusFnesselemdeasemndemduFnFstamtoas,erouthemndeeducmtoneexpeatseFnetheeendemioaetoe
remake America’s high schools for today. They want to create a new model of learning based on 
technolooremndeFnnoimton.e 

 

Thee temchease aeceFiede clmssese one econouFcs,e entaepaeneuashFpe mnde Fnnoimton.e Ase me aesulte wee
created a new concept of high school named Student Startup. The Student Startup’s objecties are:  
InspFaeestudents,epeasonmlFzeeeducmton,e suppoateeconouFcedeielopuent,e FnoamFne Fnteadependencee
mnde expmnde thee paooamue toe dFffeaente maemse ofe thee countr.e Ife AITRe wFnse thee chmllenoe,e they will 
aeceFiee$10M toecaemteeoneeofefiieesupeaeschoolseFnetheenmton. WeewFshetheebesteonetheFaeendemioase
mndewFllecontnueesuppoatnoethFsemumzFnoeFnFtmtie.e 

 

Last, Ite Fseouae socFmle aesponsFbFlFtre toehelpeouae locmle studentse toe lemaneuoaeemboute technology and 
Fnnoimton.e Ifeweedon’tedoe thFs,eouae countare Fse ooFnoe toe losee coupettienessemndeouae aeoFonsewFlle
Fncaemseetheepoieatreleiels.eTheaefoae,etheeFncubmtoaelemdeashFpemndean incubator client My School 
Tech Hub, are on a mission to deploy technology educmtonetoeuFddleemndehFoheschoolestudents.eOur 
fiastepFlotepaooamuewmsedoneemte theeYMCAe uuueaeCmupepaooamu. We appreciate the support of 
the YMCA Port Orange Team and administrators as well as Jim Beckmann, CEO of My School Tech 
Hub.  



UCF Business Incubator at Daytona Beach Internatinaal Arrirtl 

Report prepared by Connie Bernal and Team 6 
 
 

 

 

 

 Volusia Tech Hub Programs  
 

Weemaeepaoudetoesmrethmte15epeopleeoamdumtedeFnetheefiasteclmssewFthepaofessFonmleskFllsesufficFentetoe
compete for jobs in coding and basics of rapid prototyping. Weehmiee oaemte tamctone mnde me lote ofe
demand for these classes.   

 

Moving to the future:  
 

We were honored toe bee oamntede tene thousmnde dollmase faoue thee Huntease  oundmtone toe bure thee
equFpuentetoedeielopemecouputeaelmbefoaetheeVolusFmeCountreIncubmtoa.  We will be able to change 
theeFnteaneteconnectiFtreat mnemffoadmbleepaFceethmnksetoeouaeFncubmtoaeclFent, RubFcone eaiFceseLLC.  
We are are looking to raise $5,000 more to buremesumlleseaieaethmtewFllesuppoatetheecouputeaelmb. 
We hope to be able to contnuee thee clmssese bre thee ende ofe Auoust.e ThFse FnFtmtie wille paoiFdee
residents with the needed tech skills, which, in turn, contribute to the growth of our local startup 
community.   

 
 

 
 

 

 

 

 

 

 



UCF Business Incubator at Daytona Beach Internatinaal Arrirtl 

Report prepared by Connie Bernal and Team 7 
 
 

 

Metrics by Quarter:  
 

TitaalnumberliflcimranAesl= 11  

Pre-IncubatinlcaAentssl  

 

Digital 
Technologies 

 
•Goleiel 
•IumoeeQuesteOnsFtee 
• pmceeTamFnFnoeAdientuae 
•TSOLife 

Manufacturing  
Technologies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

•AbM Engineering 
•Cogent Solar  
•RubFconeBusFnesse eaiFces 
•Vissidus Technologies 

 
 
 
 
 
 
 
 
 
 

• ulleTFueeEneaoreDaFnks 
•Sea&Sol Shades 
•Maple Box Dolls 

 
 
 
 
 
 
 
 
 

Inteanete
Products 
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Incubator Metrics – Clients’ Websites and Number of Prospects 
CimranylName Status CimranylWebsAte 

1.  bMlEngAneerAng,lLLC On-SAtelCaAent htpp//www.mbuenoa.cou 

2. CigentlSiaar,lLLC On-SAtelCaAent www.cogent.solar.com 

3. ImagelQuestlOnsAte Inc. On-Site CaAent www.iqww.com 

 . Rubicon BusAnesslServAces,lLLCl On-SAtelCaAent htpp//aubFconseaiFces.net  

5. SracelTraAnAngl dventurelInc. On-SAtelCaAent www.spmcetamFnFnomdientuae.cou 

6. TSOLAfe,lLLC On-SAtelCaAent www.tsolife.com 

7. VAsSAduslTechniaigAes,lInc. 
 

8. GiaevealLLC 
 

9. MaraelBox Diaasll 
 

10. Sea&SialShades 
 

11. FuaalTAmelEnergy 
 
 

On-SAtelCaAent 
 
On-SAtelCaAent 
 
On-SAtelCaAent 
 
On-SAtelCaAent 
 
On-SAtelCaAent 

www.iFssFdus.cou 
 
htpp//ooleiel.cou/ 
 
htpsp//www.umpleboxdolls.cou/ 
 
TBA 
 
htpp//www.fulltueeneaor.cou/BA 

 

NumberliflPrisrectsl/lPre-IncubatinlCimranAessl 

Pre-IncubmtonecoupmnFesemaeepaospectieebusFnessese thmtemaeepaepmaFnoe toebecouee Fncubmtoae
clients. The pre-Fncubmtone paocesse Fncludese thee deielopuente ofe thee BusFnesseModele Cmnims,e
whFcheFsemeaFooaousetestnoeofebusFnesseuodelemssuuptons.eInemddFton,ewe assist the companies 
wFthetheeaefineuenteofetheedocuuentsetoebeemtmchedetoetheeFncubmtoaempplFcmton.e 

 Pre-IncubatinlCaAents 

1 

2 

ErAclMAaan 

 ngeaalDavAsl 

3 MAtch Miire 

  DesAreelVAaaalNiva 

 

 

http://www.abmengr.com/
http://rubiconservices.net/
http://www.spacetrainingadventure.com/
http://www.vissidus.com/
http://golevel.com/
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IncubatirlMetrAcs – CimranAes’ Stage,lNumberliflJobs,lVAsAtirslandlTraAnAnglEventss 

 

MetrAcs  Q1  1Q15 2Q15 3Q15  Q15 1Q16 2Q16 

 IncubatinlCimranAes 
# of Pre-IncubatinlCimranAes 
#liflStagelOnelCimranAes 
#liflStagelTwilCimranAes 
TitaalNumberliflIncubatirlCimranAes 

 
3 

12 
2 

17 

 
5 

11 
2 

18 

 
4 

12 
1 

17 

 
4 

12 
1 

17 

 
4 

10 
0 

14 

 
2 

10 
0 

12 

 
4 

11 
0 

15 

IncubatinlCimranAesland Co-WirkAngllJibs 
#liflJibslStagelOnelCimranAesl(2-9lemraiyees) 
#liflJibslStagelTwilCimranAesl(10-99lEmraiyees) 
#liflJibslGraduatelCimranAes 
#liflTemrirarylJibs 
Titaal#liflJibs 

 
65 

100 
40 
5 

210 

 
33 

102 
42 
5 

182 

 
40 
68 
69 
5 

182 

 
43 
70 
72 
6 

195 

 
35 
0 

145 
3 

187 

 
33 
0 

147 
    2 
  185 

 
53 
0 

150 
5 

208 

#liflIntervAewedlPrisrects 21 35 16 17 7 18 13 

#liflCimranAesl rraAed 2 10 7 5 3 3 6 

#liflCimranAesl ccerted 2 2 3 1 0 2 1 

GraduatelCimranAes 5 0 1 1 2 0 0 

*ExAtedlCimranAes 2 2 2 0 1 2 0 

 

*Exited companies:  

 

TraAnAnglandlCinferencelRiimlUses  

# Incubator TraAnAnglWirkshirs                                                     Incubator Hostedsl   
                                                                                                       OutsAdelOrganAzatAinssl35 

 

#lSCORElWirkshirs                                                                                                             15                                                                                                            
#lTraAnAngl ttendees                                                                                                             3  
# PeiraelCiunseaed                                                                                                              63  
# of Visitors                                                                                                                           196  
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Occupied Space 
 
 
OccurAedlSracelAsl80% as of June 2016s 

 
 

 

 

 nchirlTenantss  

 

CimranylName 

• FairAdalVArtuaalEntrerreneur  Center  
• InvestirlAnlresAdenceslBib. MaakanA- rexAmci 

 

 

 

 

80% 

20% 

OccurAedlSrace 

Occupied AimFlmble
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