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Executive Summary 
 

Thereewmsemetueewhenetheeiiemeooemneengineereorescientstestmrtngehiseorehereownecoucmnyewmsermre.e
Arems like  ilicone Vmlleye weree coiereie withe omruse mnie orchmris. Today,e  ilicone Vmlleye ise thee uoste
technologicmllye innoimtieeclmceetoestmrteucemecoucmny.eCoucmniese likee Intel,eAccle,eGoogle,eFmcebook 
mnie Twitere hmiee stmrteie there.e Howeier,e toe becouee thee cmtmlyste ooe innoimtone they needed ooure
ingreiients: brillimntescientsts, entrepreneurial scirit, iniestors whoebelieieeinestmrtucs and a total break 
orou thee trmiitonmleuentmlity.eThroughe innoimtone theyemreechmnginge theeworliemniemfer 60eyemrseooe
hmriework,e iliconeVmlleyehmsebecoueetheetechehubeooetheeworli. 

Thiselwhilembracelthelnew,lbecimeltheltrendlseterslandlbuAaderslioltimirriw,ltidayy 

The thirie qumrtere ooe thee yemre 2015 umrkse oure ooure yemre journeye sinceewee hmiee beene influencinge mnie
iucmctngetheestmrtucecouuunitye ineVolusimeCounty.  Withethisescirteooeeubrmcingechmngeeooremnietoeme
betereouture, we hmieehelceieumnyeemrlyestmgeecoucmniesetoegrowemnieexcmni.e 

FoureYemrsemnieCountng 

                  

Yet there isesoeuucheuoreelefetoeio toeumkeeVolusimeCounty a technologicmllyeinnoimtieeclmceetoestmrt a 
coucmny.  

TheeUCFeBusinesse incubmtore iseone ooe thee ingreiientseVolusimeCountyehmse iniesteie in to eubrmceenew 
technologiese mnie new iiems. The Incubator succortse local talented scientsts,e stuients, and 
entrecreneurs who want toebringenewetechnologiese intoe theeumrket. Today, VolusimeCountye Incubator 
stmrtucecoucmniesemreegrowing, and they mreeumkingemehugeeiifferenceeineoureregion.e 

Theethiriequmrtereooethiseyemrewmseuostlyeuseieoorestrmtegicethinkingemniestrmtegic clmnningeooretheeouturee
ooethe ViausAalCiuntylUCF Business Incubator. Weeneeietoemioctemetechnologyeuinisetemnieinnoimtie 
thinkingetoetmkeetheeincubmtoretoetheenexteleiel.eForethmteremson,ewe hmieeseteucemeclmneconsistng ooethee
ooure coree ingreiientse ooe  ilicone Vmlley. We will cremtee me cmthe toe becouee thee nexte technologye hube ine
Central Florida.  

13eCurrenteCoucmniesee 195eJobse
Created/Retained 38eAssisteieCoucmnies 

20eMentorsemniePmrtners 6eBusinesseExcmnsions 2eInnoimtioneChmllenges 

3,200+eComchingeHours 4,100eVisitorse 
1eBrightehouseenetworke
RegionmleAwmrietoeFirste
ResconseeDismstereTemu 
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2015 Strategies Update:  
 

 
 

 
•We coucletei a list oo needed equicuent ms well ms  the  
clmss  curriculuu. The buiget hms been mccroiei by Gorion 
Hogmn, Director oo the UCFBIP. We'll be curchmsing  the 
iteus this week. 
•We hmie coucletei the Rapid Prototype clmss curriculuu. 

The clmss will be tmught at the incubator by a  tetson 
Uniiersity  crooessor. 
•Rapid Prototype 101 clmss will stmrt in Deceuber.  

Prototype  
MakerLab 

 
•As we stmtei in our creiious report, skillei crogrmuuers 

and technologicmlly smiiy cersonnel are needed oor our 
current incubator clients growth. For that remson, we hmie 
expanded our co-working scmce to umke the incubator a 
orienily place oor ieielocers and coiers to ueet and work 
together.  
•The Incubator Coiing Clmss is being imliimtei with a 
iolunteer intern. A grmiumte orou Bethune-Cookumn  and 
current UF stuient, DM  ujm. He is going to be the oirst 
testiuoniml oo our coiing clmss in cmrtnershic with our 
incubator clients, Goleiel and Rubicon.  
 

Co-Workinge
 cmceeoore

Deielocersemnie
Coiers 

•We concluded our semrch oor incubator clients in West 
Volusim. We ran mis oor three uonths in a local newscmcer 
and the resconse wms tepid. Our iisits to West Volusim were 
not croiuctiie ms uost oo the entrecreneurs we engmgei 
didn't hmie a oinmncimlly sustminmble coucmny.  
•An eooort wms umie to partner with  tetson Uniiersity. They 
hmie a hightly uotiimtei couuunity with uuch  to oooer in 
business and entrecrenershic. We oooerei to apply oor the 
i6 Chmllenge Grmnt,  but the iecision wms umie to wait oor a 
outure opportunity.  
• The UCF Business Inubator  Prormu hms concluded that 

currently there is not a umrket oor an incubator in West 
Volusim.  
 

WesteVolusime
Project 
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Incubator Metrics by Quarter:  
 

TitaalnumberliolcimranAesl= 13ylOolthese,l11 (or 85%)lareltechniaigylcimranAesy 

 

 
 

 

 

Techniaigy 

•AbMeEngineering 
•AqumeInstruuents 
•Cogente olmree 
•DetmilseFlowers 
•Enersmiee olutions 
•Goleiel 
•IumgeeQuesteOnsitee 
•RubiconeBusinesse eriices 
• cmceeTrminingeAiienture 
•T OLioe 
•Vis iiuseTechnologies 

 

ManuoacturAng 
 

•DeLmnieBmkery 

 eriices •Klein-Yaney Media 
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Incubator Metrics - CaAents’lWebsAtes andlNumberliolPrisrects: 

CimranylName Status CimranylWebsAte 

1y  bMlEngAneerAng,lLLC On-Site CaAent htcp::www.mbuengr.cou 

2y RAggaelEnterrrAseslIncy 
 DyBy yl qualInstruments,lLLC 

On-SAtelCaAent www.mquminstruuents.cou 

3y CigentlSiaar,lLLC On-SAtelCaAent www.cogent.solmr.cou 

4y DeLandlBakery,lIncy Off-SAtelCaAent www.DelmniBmkery.cou 

5y DetaAaslFaiwers,lLLC On-SAtelCaAentllllllllll www.ietmilsflowers.cou  

6y Enersave SiautinslIncy On-SAtelCaAent www.enersmienow.cou 

7y Image Quest Onsite Incy On-SAtelCaAent www.iqww.cou 

8y KaeAn-Yaney Media,lLLC Off-SAtelCaAent www.K-YMeiim.cou 

9y RubAcinlBusAnesslServAces,lLLCl On-SAtelCaAent htcp::rubiconseriices.net  

10y SracelTraAnAngl dventurelIncy On-SAtelCaAent www.scmcetrminingmiienture.cou 

11y TSOLAoe,lLLC On-SAtelCaAent www.tsolioe.cou 

12y VAsSAduslTechniaigAes,lIncy 
 

13y GiLevealLLC 

On-SAtelCaAent 

On-SAtelCaAent 

www.iissiius.cou 

htcp::goleiel.cou: 

 

NumberliolPrisrectsl/lPre-IncubatinlCimranAes:  

Pre-Incubmtonecoucmniesemreecroscectieebusinessese thmtemreecrecmringe toebecouee incubmtore
clients.e Thee cre-incubmtone crocesse incluiese thee ieielocuente ooe thee BusinesseMoiele Cmnims,e
whicheisemerigorousetestngeooebusinesseuoielemssuuctons.eInemiiiton,ewe mssistetheecoucmniese
withetheerefineuenteooetheeiocuuentsetoebeemtmcheietoetheeincubmtoremcclicmton.e 

Co- WirkAnglSrace:  Entrecreneursethmtemreeusingeoureco-workingemrem.e 

1 Brandon Meehan - Meehan’slMibAaelHeadaAghtsl 

2 Shaunal atesl– MaraelBixlDiaas  

3 ShaAaeshlKylPateal– OrangelBaissimlLandscarAng 

4 Bobby Johnson – Co-WirkAngl 

 

http://www.abmengr.com/
http://www.aquainstruments.com/
http://www.delandbakery.com/
http://www.detailsflowers.com/
http://www.enersavenow.com/
http://www.k-ymedia.com/
http://rubiconservices.net/
http://www.spacetrainingadventure.com/
http://www.vissidus.com/
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Incubator Metrics – CimranAes’ Stage,lNumberliolJobs,lVAsAtirslandlTraAnAnglEvents:   

Metrics 4Q14 1Q15 2Q15 3Q15 

Pre- IncubatinlandlCi-WirkAnglSracelCimranAes 
#liolStagelOnelCimranAes 
#liolStagelTwilCimranAes 
TitaalNumberliolIncubatirlCimranAes 

 
12 
2 

14 

 
11 
2 

13 

4 
12 
1 

16 

4 
12 
1 

13 

Pre-IncubatinlandlCi-WirkAngllJibs 
#liolJibslStagelOnelCimranAesl(2-9lemraiyees) 
#liolJibslStagelTwilCimranAesl(10-99lEmraiyees) 
#liolJibslGraduatelCimranAes 
#liolTemrirarylJibs 
Titaal#liolJibs 

 
65 

100 
40 
5 

210 

 
33 

102              
42 
5 

182 

4 
40 
68 
69 
5 

182 

4 
43 
70 
72 
6 

195 

#liolIntervAewedlPrisrects 21 35 16 17 

#liolCimranAesl rraAed 2 10 7 5 

#liolCimranAesl ccerted 2 2 3 3 

#liolPre-IncubatinlCimranAesl 3 5 4 4 

GraduatelCimranAes 5 0 1 0 

ExAtedlCimranAes 2 2 1 0 

 

 

 

TraAnAnglandlCinoerencelRiimlUse: 

# Incubator TraAnAnglWirkshirs 1 
#lSCORElWirkshirs 5 
#lTraAnAngl ttendees 195 
# PeiraelCiunseaed 27 
# iolVisitors 430 
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OccurAedlSrace: 

 
OccurAedlSracelAsl89% as iolSertember 30, 2015: 

 
 

 

 

 nchirlTenants: 

 

CimranylName 

• FairAdalVArtuaalEntrerreneur  Center  
• NextGen 

 

Oureneighbors,eNextGen,ermneouteooescmceemniemskeieusetoeomcilitmteetheeuseeooemneofficeeooreme
shortecerioieooetue.eHmiingehighecmliberemnchoretenmnts,eescecimllyetechnologyecrogrmuselikee
NextGen,ehelcs theeincubmtoretoegmineexcosureemnieiisibility. 

 

 

 

89% 

11% 

OccurAedlSrace 

Occupied Aimilmble
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2016 Strategy  
 

“Cremtiitye ise thinkinge uce newe things.e Innoimtone ise ioinge newe things.”e Theoioree Leiite – Hmrimrie
Prooessore 

Oieretueeoureumrketngestrmtegyehmsechmngeiebecmuseeweetrmnsitoneieorouemeuixeieuseeincubmtoretoeme
technologye incubmtor.eTheecoucmniesemreegrowing,ebuteweeuusteuoieetoeeubrmceemeuoree innoimton-
iriieneuoieleoocuseieonenewebusinesseoorumton,etmlentecremton,emniequmlityejobs.e 

Our 2016 gomleisetoebuiliesuch mnemumzingetechestmrtucecouuunity,ethmteweewillenoelongerehmieetoeseeke
cmcitmleoretechnology coucmnies;ermtheretheyewillecoueetoeus.eVolusimeCountye– UCFeBusinesseIncubmtore
willebecoueemeclmceetoelemrn,ework,emniegrow.eItewillebeemeclmceeoulleooetmlenteieyoungerisk-tmkingestuientse
mnieentrecreneursewhoewillenoteonlyehelceourestmrtucs,ebutemlso,eoneeimyewillecremteegremtecoucmnieseooe
their own. 

Toe mccouclishe this,e wee wille iucleuent the  ilicone Vmlleye culturee withe thee ooure ingreiientspe
entrecreneurimle scirit,e brillimnte engineerse mnie scientsts,e iniestorsewhoebelieiee ine stmrtucs,e mnieme totmle
bremkeorouetrmiitonmleuentmlity.e 

 

Withethmtecurcoseeineuini,eweehmieeieieloceietheeoollowing umrketngestrmtegy oore2016: 

 

1. Incubmtore Coiinge  choolpeWee cmrtnereiewithe souee ooe thee beste incubmtore clientse toe trmine thee
outuree coierse mnie ieielocerse ine Volusime County.e Ine miiiton,e weelle bringe ieielocerse oroue thee
OrlmnioeTecheAssocimtonetoetrmineourelocmlecouuunityeonetheelmtestecrogrmuingetrenis.eThisewille
helceus fille m gmce ineVolusimeCountyewhichehmse m lmckeooe coierse mnieieielocers.eWe’lle cremteeme
tmlenteiecooleooecoierseremiyetoebeehireiebyeourecurrenteclients.e 
 

2. IncubmtoreMmkerLmbpeWeecmrtnereiewithelocmleomcultyeueubersemnieincubmtoreengineersetoestmrte
thee firsteMmkereuoieuente ine Volusime County.e Thee IncubmtoreMmkerLmbewille contributee toe thee
growtheooeoure innoimtie cultureeooetechnologyestmrtucse ineoureregion,eeucoweringeoureclientse
mnielocmlsewithetheeknow-howemnietoolsetoeumnuomctureeoutureetechnologies. 
 

3. IncubmtoreTecheMeetucsetoeinscireebrillimnteuinispeWeecmrtnereiewitheOrlmnioeTecheAssocimtone
toebringetmlenteiescemkersetoeinscireeourelocmletechecouuunity. 
 

4. Incubmtore Lemne tmrtuceMethoiologye– I-CorcsecrogrmupeWeecmrtnereiewithe theeUCFeVenturee
Accelermtore toe iecloye toe locmle stuientse mnie Incubmtore uentorse thee firste Lemne  tmrte
Methoiology:I-CorcseProgrmue ineVolusimeCounty.e Thise initmtieewille helceoure locmle stuientse toe
unierstmniehowetoeimliimteetheirebusinesseiiemebeooreecutngeiteintoetheeumrket.e 
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