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Executive Summary 
 

Theethiadequmateae2016ehighlightseincludeeBusinesseModeleCmnimseMethodology training, helping clients 
to grow, and bringing on new clients. 

Business Model CmnimseMethodologr: 

TheeBusinesseModeleCmnimseMethodologreisemepaocessetoeiniestgmteemndeimlidmteetheecouueacimliimtone
of technologies created by students or faculty. The workshop was taught by the I-Corps Team which is 
headed by Dr. Tom O’Neal, Vice-PresidenteofeResemachemndeCouueacimliimtone Oceeee 

“The I-Coapse  ite’se puaposee ise toe fosteae innoimtone muonge fmcultre mnde studentsse paouotee aegionmle
cooadinmtone mnde linnmgese ine thee innoimtone ecosrsteuse mse selle mse deielope me amtonmle annoimtone
Network. UCF has been selectede bre thee amtonmle  ciencee  oundmtone  a  Fe toe paoiidee  loaidm’se  aste
iupleuentmtone ofe onee ofe thee mgencr’se  mgshipe paogamusee Thee a  e paoiidede fundinge toe deplore thee
taminingee Thee a  e a-Coapse fundinge sille enmblee UC e toe aemche eiene uoaee potentml inientoase mnde
innoimtoase” 

atesmsemnehonoaetoehmieeDaee ’aemlemndehisetemueineouaelocmleincubmtoaeeHeebaoughtesithehiueenthusimstce
mentors, with more than 80 years of combined experience and the knowledge to support our local 
entrepreneurs. Through theeinteamctonebetseenea-Corps and the Volusia County UCF Business Incubator 
we were mbleetoeidentfreneseIncubator clientsemndeguideeouaeexistngecoupmniesetosmadserapid growth.  

Recente uccesse toaies/HelpingeCoupmniesetoegaos: 

• Maple Box Dolls – a client company of the Volusia County–UniieasitreofeCentamle loaidmeBusinesse
ancubmtone aogamue– offeasesubscaiptonebmsededollenitsethmteneutamliieegendea-speci cetorseeThee
kits, which are designed for children between the ages of 4 and 9, contain one 9½”, non-toxic, 
ethically-sourced doll that promotes a healthy body image, along with the doll’s character story, 
me aecipese me camfe toe umne, mnde me chmaue toe mtmche toe me Mmplee Boxe Dolle chmaue bamceletee Thee
coupmnre ise me gaemte exmuplee ofe me needede solutone toe helpe ouae nidse hmiee qumlitre mnde diieasitre
shene ite couese toedollsemnde torsee  hmunme iseme taueeentaepaeneuaeshoehmse ident edemepaobleue
that our society is facingee heehms caemtedemneinnoimtieecoupmnretoeaddress itee heesmsembleeto 
raise more than $15,000 in her crowdfunding campaign and was also cmstedefoae hmaneTank. Her 
company was featured in the Miami Herald and many other media links.   

• Cogente  olma:e Cogente  olmae paoiidese mffoadmblee solmae pmnele solutonse thmte coupleuente thee
distnctiee machitectuaeseof today’s homes, small businesses, and aecaemtonmle puaposesee There
seaeetheeaecipienteofethee tmatupeQuesteAsmadebmcneine2015eeCogente olar team presented at the 
BiiFest pitchecoupetton bre C REeand they seaeembleetoesine asteplmce in their category.  
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• Cmupuse cient ceDBAeMre chooleTecheHub: is a resource for schools, teachers, and parents that 
paoiideseinstauctonsecuaaiculuu, mndemdimncedehmadsmaeemnd sofsmaeeto be utliiedetoemdimncee
technologre educmtone foae  -12e studentsee M THe secuaede seconde plmcee mte thee Bii este Pitch 
coupettoneby  C REee 

Recent Companies accepted to the Incubator: 

• County Healthcare Guide: The County Healthcare Guide is an internet based directory for the 
healthcare industry. It is a powerful tool that allows users toe ndseselect, and work with their 
healthcare needs from prenatal to nursing homes. 
 

• Ramey & Co: Online plmtoauefoaecomfortable, cool, and duambleespoatssemaeclothingethmtestaiiese
toe poatamre thee aelmxmtone mnde mubiente ofe thee aemle  aslmnde  ife-strle e shiche includese sua ngse
 shingsediiingsemndebomtng. 
 

•  ilime  iducimare Adiisoas:  It is me  ducimare  nmncimle mdiisoare  auesithe me signi cmnte global reach 
couuitedetoetheestesmadship of their clients’ best interests.  
 

 agmniimtonse eaetsoaning: 

The Incubator leadership and team are constmntlreumanetngeitsepaogamuseto the local leadership groups 
that focus on start-upsee eThise includesepmatcipmtonemte1euillioneCupeeients and Bii esteConfeaenceebre
 C REee 

Conniee Gmaion-Beanmlse Associmtee Diaectoae mnde  itee Mmnmgeae foae thee Volusime Countr–UCF Business 
Incubator, was presented with the “Educmtone  matneae ofe thee  ema”e msmade during the Workforce 
 aofessionmleDeielopuente uuuite2016seheldeaecentlremtetheeGamndeHrmteResoateine almndo.  

Robine  ingse  resident ofe Cmaeea ouacee  lmglea-Volusia said Bernal smse nouinmtede foae thee  tatewide 
award “for playing a key role in pmatneashipe sithe thee locmle Cmaeea ouacee toe estmblishe itse thaee-year 
paogamuse tmatupeQueste”eanemdditonsesheesmseaecogniiedefoaetheecaemtoneofepaogamusethmtesuppoatelocmle
talent and job seekers, such as the coding boot camps and the rapid prototype classes at the incubator.  

Thee mboiee exmuples are among the outreach the Incubator must take in order to tell its story while 
mtamctnge thee best new business start-upse thmte cmneumnee me positiee diffeaencee toe thee countre mnde itse
stakeholders. 
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Volusia Tech Hub Programs  
 

 

2017 Cairns Foundation Innovation Chaaaenge:  We finished all the 
necessary arrangements to start promoting the 2017 Cairns Foundation 
annoimtion Challenge.  The annoimtion Challenge will be held at the 
Adimnce Technology Center on Apail 5, 2017 at noon time. Applicmtions 
for participation must be aeceiied by the Foundation no later than March 
6, 2017.     

CidAng Caasses:  uuuea time was dedicated to train middle school kids 
on applications deielopuent. We partnered with the  MCA and My 
 chool Tech Hub to deploy coding classes at the Port Orange  MCA. 
Deieloping these coding skills coupled with job re-training will iupaoie 
the quality of our local workforce. This will ignite added employment and 
iniestuent  that can result in increasing wages for our region.  

ViausAa Tech Hub Meeturs: We meet the first Monday of eiear month to 
talk about technology trends. We also feature guest speakers who hmie 
many years of experience in the entrepreneurial world. Guest  pemneas 
for this quarter included:  
Jeff Baodoiicn and  mtharn Neel. Jeff Bmdoiicn is an executiie leiel 
entrepreneur with a focus on technology and innoimtiie businesses. 
www.jeffbmdoiicn.com.  mtharn is a Retired Business Anmlrst/Dmtm 
 cientist and Biologist.  he currently is Campus  cientific CTO and the 
CEO of  mppho Chocolates.  

Maker Lab: The Mmnea mb equipment has been used by some of the 
Incubator clients to deielop their prototypes. In addition, some of 
the equipment was used by the  pauce Creek - Acmdeur of 
Information Technology during a technology summer camp for girls.   
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Metrics by Quarter:  
 

TitaalnumberliflcimranAes: 13 

Pre-IncubatinlcaAents:l2 

 

 

DAgAtaal
TechniaigAes  

ManufacturAngl 
TechniaigAes 

 
 
 
 
 
 
 
• Go eielse  Ce 
• Cmupuse cientificseance 
•  pmceeTaminingeAdientuaeseancee 
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•RubiconeBusinesse eaiicesse  Ce 
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Incubator Metrics – Clients’ Websites and Number of Prospects 

 
CimranylName Status CimranylWebsAte 

1. CigentlSiaar,lLLC On-SAtel www.cogent.solar.com 

2. CamruslScAentic,lIncc On-SAtel ssseincubmtoaeucfeedu/cmupus-scient c  

3. CiuntylHeaathlCarelGuAde On-SAte htp://sssecountrhemlthcmaeguideecou/  

4. CimmunAtylBeneitslLLC On-SAtel www.incubmtoaeucfeedu/couuunitr-bene ts-
group-inc/ 
 

5. Fuaa TAmelEnergylBrands Off-SAtel 
Co-wirkAngl 

sssefulltueeneagrbamndsecou/BA  

6. GiLevea,lLLC On-SAte sssegoleielecou 

7. Rameyl&lCi,lLLC On-SAtel In progress 

8. RubAcinlBusAnesslServAces,lLLCl On-SAtel ssseaubiconseaiicesenet  

9. Sea&SialShade,lLLC On-SAtel ssseincubmtoaeucfeedu/sem-sol-shades  

10. SracelTraAnAngl dventure, Inc. On-SAtel sssespmcetaminingmdientuaeecou 

11. SAavalFAducAaryl dvAsirs,lInccl On-SAtel sssesilim ducimarmdiisoasecou 

12. MaraelBixlDiaas,lLLCc On-SAte www.mapleboxdolls.com  

13. VisSAduslTechniaigAes,lIncc On-SAte ssseincubmtoaeucfeedu/iissidus-technologies  

 

NumberliflPrisrectsl/lPre-IncubatinlCimranAes:  

Pre-ancubmtonecoupmniesemaeepaospectieebusinesses that are preparing to become Incubator 
clients. The pre-incubmtone paocesse includese thee deielopuente ofe thee BusinesseModele Cmnimsse
shicheisemeaigoaousetestngeofebusinesseuodelemssuuptonseeanemdditonseseemssistetheecoupmniese
with theeae neuenteofetheedocuuentsetoebeemtmchedetoetheeancubmtoaempplicmtonee 

 Pre-IncubatinlCaAents 

1 AeaosmpieneTechnologieseesssemeaosmpientechecou/ 

2 Lyncme,lInc 

 

http://www.incubator.ucf.edu/campus-scientific
http://www.countyhealthcareguide.com/
http://www.incubator.ucf.edu/community-benefits-group-inc/
http://www.incubator.ucf.edu/community-benefits-group-inc/
http://www.fulltimeenergybrands.com/BA
http://www.golevel.com/
http://www.rubiconservices.net/
http://www.incubator.ucf.edu/sea-sol-shades
http://www.spacetrainingadventure.com/
http://www.mapleboxdolls.com/
http://www.incubator.ucf.edu/vissidus-technologies
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Incubator Metrics – CimranAes’lStage,lNumberliflJibs,lVAsAtirslandlTraAnAnglEvents: 

 

Metrics 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 

 IncubatinlCimranAes 
# of Pre-IncubatinlCimranAes 
#liflStagelOnelCimranAes 
#liflStagelTwilCimranAes 
TitaalNumberliflIncubatirlCimranAes 

 
5 

11 
2 

18 

 
4 

12 
1 

17 

 
4 

12 
1 

17 

 
4 

10 
0 

14 

 
2 

10 
0 

12 

 
4 

11 
0 

15 

 
2 

13 
0 

15 

IncubatinlCimranAesland Co-WirkAngllJibs 
#liflJibslStagelOnelCimranAesl(2-9lemraiyees) 
#liflJibslStagelTwilCimranAesl(10-99 
Emraiyees) 
#liflJibslGraduatelCimranAes 
#liflTemrirarylJibs 
Titaal#liflJibs 

 
33 

102 
 

42 
5 

182 

 
40 
68 

 
69 
5 

182 

 
43 
70 

 
72 
6 

195 

 
35 
0 
 

145 
3 

187 

 
33 
0 
 

147 
    2 
  185 

 
53 
0 
 

150 
5 

208 

 
52 
0 
 

154 
5 

211 

#liflIntervAewedlPrisrects 35 16 17 7 18 13 14 

#liflCimranAesl rraAed 10 7 5 3 3 6 5 

#liflCimranAesl ccerted 2 3 1 0 2 1 3 

*GraduatelCimranAes 0 1 1 2 0 0 2 

*ExAtedlCimranAes 2 2 0 1 2 0 0 

 

*GraduatelCimranAes: T   ifeemndeAbMeEngineeainge 

*Exited companies: None 

TraAnAnglandlCinferencelRiimlUse:  

#lIncubatirlTraAnAnglWirkshirs                                                                 Incubator Hosted:   
                                                                                                                   OutsAdelOrganAzatAins:l 

6 
45 

#lSCORElWirkshirsllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll                                                                                                            14 
#lTraAnAngl ttendees                                                                                                            76 
#lPeiraelCiunseaedlllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll   64 
# of Visitors                                                                                                                            202 
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Occupied Space 

 
OccurAedlSracelAsl94% as of October 2016: 

 
 
 

 

 

 nchirlTenants:  

 

CimranylName 

• FairAdalVArtuaalEntrerreneur  Center  
• InvestirlAnlresAdence:lBiblMaakanA- rexAmci 

 

 

 

 

94% 

6% 

OccurAedlSrace 

Occupied Aimilmble



UCF Business Incubator at Daytona Beach Internatinaal Arrirtl 

Report prepared by Connie Bernal and Team 10 
 
 

 

UCF Business Incubator – DaytinalBeachlInternatinaal Arrirt’slFaiirlPaan 

 


	Executive Summary
	Volusia Tech Hub Programs
	Metrics by Quarter:
	Occupied Space

