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Executive Summary 
 

The UCF Business Incubator in Daytona Beach has becoueemeumgnetemndehubetoeinspiaeeVolusia County 
entrepreneurs to start new technology businesses. The fourth quarter of 2015 was dedicated to 
planning the incubator’s 2016 strategy. The future coupettiee mdimntmgee ofe thee UCF incubator in 
VolusimeCountrewillehmieetheemdditoneofepaogamusethmtefosteaeinnoimtoneand entrepreneurship. That is 
the case of the Codinge chool and the MakerLab initmties. Theseeinitmtiesewill be structured under the 
Volusia Tech Hub website. The InnoimtoneChmllenge will also beepmateofetheeVolusimeTecheHubeinitmtieve 

TheeCodinge chool 

The purpose of the coding school is to taminepaogamuueasemndetechnologicmllresmiirepeasonneleneedede
for our current incubator clients’ growth.  oueeofetheegrowing Incubmtoaecoupmniesemaeee-couueace-
trpee coupmniese inioliede ine digitmle technologies such as websitee deielopuent,e poatmle deielopuent,e
plmtoaus,emndempps. Theesuccesseofetheseecoupmniesedependseuponeskilledelocmletmlentethmteisedifficultetoe
findve  To address this issue, part of the incubator 2016 strategy approach will be to train and educate 
paospectiee  obe seekeas. Cuaaentlre thee digitmle econoure ise me taillione dollmae peae remae industar, which is 
contnuinge toe gaowe mte me highe amteve  te ise onee ofe thee beste oppoatunitese foae econouice gaowthe mnde  obe
caemtonvee igitmletechnologiessecontaibutonetoetheee PegaowtheinetheeU edoubledetoeo 2einetheelmstefiiee
years.   

The MakerLab 

Thee puaposee ofe thee MmkeaLmbe ise toe paoiidee Volusime Countre entaepaeneuas,e especimllre ouae incubmtor 
clients,ewithetheeknowledgeemndeaesouacesetoebeeonetopeofetheeeueagingeumkeaeuoieuentve“Theeumkeae
uoieuent,e mse wee know,e ise thee uubaellme teaue foae independente inientoas,e designease mnde tnkeaeasve
MmkeasetmpeintoemneAueaicmnemduiamtonefoaeself-reliance and coubineethmtewitheopen-source learning, 
conteupoamare designe mnde poweafule peasonmle technologre likee 3-D printers”. Thus,e thise endemioae hmse
iupoatmnte iuplicmtonse foae umnre fmcetse ofe businesse deielopuent,e includinge umnufmctuaing,e paoducte
design,emndeinnoimton. RmpidePaototrpingeclmssesemaeemlsoemimilmbleetoetamineouaeincubmtoaeclientsemnde obe
seekers.  

TheeinnoimtoneChmllengee 

Theepuaposeeofethee nnoimtoneChmllengeeisetoespotlightetechnologiesecaemtedebrestudentsefaoueouaelocmle
collegesemndeuniieasitesveThiseinnoimtonechmllengeeuotimteselocmleroungeentaepaeneuasemndeinnoimtoase
withe gaemte businesse idemse toe becouee thee nexte uult-uillione dollmae enteapaisesve Twoe coupmniese hmiee
becoue pmateofetheeincubmtoaemsemeaesulteofethee nnoimtoneChmllengeeinitmtiev One ofetheseecoupmniese
iseT Olifeefaoue tetsoneUniieasitrve 

The long-teaue aeleimnceeofe theeVolusime TecheHubemppaomche ise toe centamlizee thee cultuaeeofe technologr,e
innoimtonemndeentaepaeneuashipeineoneeplmce, the Volusia County – UCF Business Incubator (UCFBIP).  It 
will enhance the goal of the UCFBIP, which is to contribute toetheegaowtheofeouae innoimtieecultuaeeofe
technology startups in our region, eupoweainge ouae clientse withe thee know-how and tools to create 
successful high growth enterprises.  
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2016 Outlook & Marketing Strategy  
 

Theefollowingemaeeupdmteseonepaeiiouslreaepoatedeinitmtiesemndeneweonesependingefoaeo  0v 

 
1. MeetupsetoeinspiaeebaillimnteuindsveMeetngsewilletmkeeplmceeat the UCF incubator last Friday of 

emcheuonthve Technologre coupmniese wille hmiee me plmcee toe pitche mnde netwoake withe likeuindede
entrepreneurs.  
 
 

2.  ncubmtoaeMmkeaLmb:efiasteumkeaeuoieuenteineVolusimeCountr. RmpidePaototrpeeClmssesemimilmblee
for incubator clients and the public. Cmaeeae ouaceehmsepaoiidede 0escholmashipseto train theefiaste
group. 
 

 
3. Codinge  chool:e First in its kind in Volusia County. Classes will take place at the UCF Incubator 

eieareFaidmrveFire Fridays wille lemdetheetaminingveCmaeeae ouaceehmsepaoiided 16 scholarships to 
tamine thee fiaste gaoupe ofe codeasve Afeae imlidmton, we will expmnde thee paogamue maound Volusia 
Countre choolsv  

 
 

4.  ncubmtoaeLemne tmatupeMethodologr:eToebeedeploredemaoundeuniieasiteseineVolusimeCountr 
 

 
5. LmuncheEient,e Jmnumare 5,eo  0:eWee launched ouaeo  0estamtegrve pemkease included, Rick Karl, 

eoadoneHogmn,eOscmaeRodaiguez,eConnieeBeanml,eJiueBeckumnn,eRrmnePmiim,eAathuaeRegisteaemnde
 aveBilleBmllveEientesponsoaedebreChucheaias Hondurenas. 
 

 
6.  niestoaeRecauituent:eTheeUCFe ncubmtoaewilledeielopemneoutaemchepaogamuetoelocmlemndeaegionmle

iniestoaseinteaestedeinefundingeneweVolusimeCountreUCFB Peclientecoupmnies 

 

7. Mmaketngestamtegretoeaecauiteuoaeeincubmtoaecoupmniesve 

 

8. Launch of the wwwviolusimtechhubvcou website 

 

 
 

http://www.volusiatechhub.com/
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Volusia Tech Hub Programs:  
 

OneJmnveo  wesllebegine ‘VolusimeTecheHubePaogamuss-- classes in coding and rapid prototyping to assist 
webesiteemndepoatmledeielopeas,ewebumsteasemndelocmleinientoasemndeentrepreneurs.  tmringecuaaentewithe
eueagentetaendseumkesemetechnologreincubmtoaeiimblevePaouotngetheeneweisetheeessenceeofeinnoimtonv 

 

• The MakerLab is designed for 3D prototyping. Dr. 
Ball faou  tetson Uniieasitr will lead the training. 
 tudents will design and build a 3D printed lmup 
that includes a uicaocontaollea that has been 
paogamuued for a imaietr of lighting effects. 
Then, they will be printed out on the Makerlab’s 
3D printers. 3D printers and classes seaie a dual 
function. First, it seaies to educate new 
entrepreneurs who will ineiitmblr create entire 
industries with this technology.   econd, it seaies 
to inspire eiearone to adapt to noieltr. The 
classes consist of four 3-hour sessions for a total 
12 hours.  

Prototype  
MakerLab 

 
• A four-week full stack web deielopuent course is 
mimilmble to the public.  Cmaeea ouace 
Flagler/Volusia has paoiided financial aid for the 
first group of coders. Volusia Tech Hub plans to 
enroll 16 coding students a uonth who create 
new websites for local coupmnies to help theu 
sell to online custoueas. The students benefit by 
learning coding and adding that skill to their 
aesuues, while the businesses profit with a new 
website to help theu be uoae coupetitiie 
without the expense of a website designer.  

 

Co-Woakinge
 pmceefoae

 eielopeasemnde
Coders 
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Incubator Metrics by Quarter:  
 

 

TitaalnumberliflcimranAesl= 10.  aaliflthemlare techniaigylcimranAes. 

 

  

 

Digital 
Technologies 

•Details Flowers 
•eoleiel 
• umgeeQuesteOnsitee 
• pmceeTaminingeAdientuae 
•T OLife 

Manufacturing  
Technologies 

•AbM Engineering 
•Aqume nstauuents 
•Cogente olmae 
•RubiconeBusinesse eaiices 
•Vis iduseTechnologies 
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Incubator Metrics – Clients’ Websites and Number of Prospects 
 

CimranylName Status CimranylWebsAte 

1.  bMlEngAneerAng,lLLC On-SAtelCaAent htp:::wwwvmbuengavcou 

2. RAggaelEnterrrAseslInc. 
 D.B. .l qualInstruments,lLLC 

On-SAtelCaAent www.aquainstauuentsvcou 

3. CigentlSiaar,lLLC On-SAtelCaAent wwwvcogentvsolmavcou 

4. DetaAaslFaiwers,lLLC On-SAtelCaAentllllllllll wwwvdetmilsfloweasvcou  

5. ImagelQuestlOnsAte Inc. On-SAtelCaAent wwwviqwwvcou 

6. RubAcinlBusAnesslServAces,lLLCl On-SAtelCaAent htp:::aubiconseaiicesvnet  

7. SracelTraAnAngl dventurelInc. On-SAtelCaAent wwwvspmcetaminingmdientuaevcou 

8. TSOLAfe,lLLC On-SAtelCaAent wwwvtsolifevcou 

9. VAsSAduslTechniaigAes,lInc. 
 

10. GiaevealLLC 

On-SAtelCaAent 

On-SAtelCaAent 

wwwviissidusvcou 

htp:::goleielvcou: 

 

 

NumberliflPrisrectsl/lPre-IncubatinlCimranAes:  

 

Pre- ncubmtonecoupmniesemaeepaospectieebusinessese thmtemaeepaepmainge toebecouee incubmtoae
clients. The pre-incubmtone paocesse includese thee deielopuente ofe thee BusinesseModele Cmnims,e
whicheisemeaigoaousetestngeofebusinesseuodelemssuuptonsve nemdditon,ewe mssistetheecoupmniese
withetheeaefineuenteofetheedocuuentsetoebeemtmchedetoetheeincubmtoaempplicmtonve 

 

1 KrAstlMyersl– MyerslDevAcesl 

2 Shaunal atesl– MaraelBixlDiaas  

4 Bobby Johnson – Co-WirkAngl 

 

 

 

http://www.abmengr.com/
http://www.aquainstruments.com/
http://www.detailsflowers.com/
http://rubiconservices.net/
http://www.spacetrainingadventure.com/
http://www.vissidus.com/
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Incubator MetrAcs – CimranAes’ Stage,lNumberliflJobs,lVAsAtirslandlTraAnAnglEvents: 

 

MetrAcs 4Q14 1Q15 2Q15 3Q15 4Q15 

Pre- Incubatinl 
#liflStagelOnelCimranAes 
#liflStagelTwilCimranAes 
TitaalNumberliflIncubatirlCimranAes 

 
12 
2 

14 

 
11 
2 

13 

4 
12 
1 

13 

4 
12 
1 

13 

3 
10 
0 

10 

Pre-IncubatinlandlCi-WirkAngllJibs 
#liflJibslStagelOnelCimranAesl(2-9lemraiyees) 
#liflJibslStagelTwilCimranAesl(10-99lEmraiyees) 
#liflJibslGraduatelCimranAes 
#liflTemrirarylJibs 
Titaal#liflJibs 

 
65 

100 
40 
5 

210 

 
33 

102              
42 
5 

182 

4 
40 
68 
69 
5 

182 

4 
43 
70 
72 
6 

195 

3 
35 
0 

145 
3 

187 

#liflIntervAewedlPrisrects 21 35 16 17 7 

#liflCimranAesl rraAed 2 10 7 5 3 

#liflCimranAesl ccerted 2 2 3 1 0 

# of Pre-IncubatinlCimranAesl 3 5 4 4 4 

GraduatelCimranAes 5 0 1 1 2 

ExAtedlCimranAes 2 2 2 0 1 

 

 

TraAnAnglandlCinferencelRiimlUse:  

 

# Incubator TraAnAnglWirkshirs 1 
#lSCORElWirkshirs 3 
#lTraAnAngl ttendees 90 
# PeiraelCiunseaed 23 
# of Visitors 340 
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Occupied Space 
 
 
OccurAedlSracelAsl85% as of Decemberl31,l2015: 

 
 

 

 

 nchirlTenants:  

 

CimranylName 

• FairAdalVArtuaalEntrerreneur  Center  
• NextGen 

 

 

 

 

 

852 

 52 

OccurAedlSrace 

Occupied Aimilmble
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