Metrics that Matter

|- ORDER MEASUREMENT:

2- CUSTOMER ORDER-LEAD TIME ADJUSTED

3.- FILL RATE

4.- ON TIME DELIVERY

5.- INVENTORY DAYS OF SUPPLY

IIIII

6.- INVENTORY ACCURACY

1.- DAMAGED INVENTORY

8.- INVENTORY TURNOVER

9.- FREIGHT BILL ACCURACY

|O.-FREIGHT COST PER UNIT

Il.-- INVENTORY VELOCITY



