ALLEN CONCRETE PROVEN PROCESS
L 2 3 4

DISCOVERY BUDGET AND PRECONSTRUCTION > FIELD iy PROJECT

MEETING PROPOSAL PLANNING EXECUTION CLOSEOUT

Project goals Clear line item Scope Structural concrete - Final walk and

and constraints pricing confirmation Site concrete punch list completion

Site conditions Schedule of Constructability review . Concrete paving As-built

and s.afety. values Production planning Asphalt paving documentation

EonagiEiotions Requi.red Material selections Earthwork Test reports

Budget submittals Traffic control strategy Turnover package

expectations
and schedule

1to 2 Days 2-3 Weeks m
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