M FunDpACION ada

By Lee Parker
Programmes & Grants Manager
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e Energiser (5 m)
e Introduction (5 M)
e Laureus (10 m)

« Model City- intervention de Laureus para la comunidad
(10 M)

* Proyecto de Laureus y experiencia in zonas de conflict
(10 M)

e Takeaway points (5 m)
e Questionsy FIn (5 m) 15
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* Inside knowledge of how a funder like Laureus works.

* Increased confidence in working within your community and
develop Sport for development.

« Better understanding of other projects in conflict settings.
ict15




Qué es Laureus?

SPORT HAS THE POWER TO CHANGE THE WORLD.
IT HAS THE POWER TO INSPIRE.
ITHAS THE POWER TO UNITE PEOPLE
IN A WAY THAT LITTLE ELSE DOES.

IT SPEAKS TO YOUTH IN A

LANGUAGE THEY UNDERSTAND.
SPORT CAN CREATE HOPE,

WHERE ONCE THERE WAS ONLY DESPAIR.
IT IS MORE POWERFUL THAN GOVERNMENTS
IN BREAKING DOWN RACIAL BARRIERS”

EL DEPORTE TIENE EL PODER DE CAMBIAR EL MUNDO.
TIENE EL PODER DE INSPIRAR.
TIENE EL PODER DE UNIR A LAS PERSONAS.
DE UNA MANERA QUE POCO MAS HACE.
HABLA A LA JUVENTUD EN UNA
IDIOMA QUE ENTIENDEN
EL DEPORTE PUEDE CREAR ESPERANZA.
DONDE ANTES SOLO HABIA DESESPERACION.
ES MAS PODEROSO QUE LOS GOBIERNOS.
EN DERRIBAR LAS BARRERAS RACIALES ”
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” Nuestra mision

paunauéﬁ)
USING THE POWER OF SPORT TO END VIOLENCE §E?BT
DISCRIMINATION AND DISADVANTAGE. GOOD

PROVING THAT SPORT CAN CHANGE THE WORLD

USANDO EL PODER DEL DEPORTE PARA ACABAR CON LA VIOLENCIA.
DISCRIMINACION Y DESVENTAUJA.
DEMOSTRANDO QUE EL DEPORTE PUEDE CAMBIAR EL MUNDO.
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Laureus

Laureus World Sports Awards (est 2000)

/-.I{w 7
Lauiels lfD

Where it began, a call to action to help people through sport. Oscars for sport celebrating sporting excellence. S P o R T

GOOD

Donde comenzd, un llamado a la accidon para ayudar a las personas a través del deporte. Los Oscar para el deporte celebran la
excelencia deportiva

Laureus Academy and Ambassadors

We engage Laureus Academy Members and Ambassadors as a powerful advocacy platform to highlight the great work done by
Laureus Sport for Good. Legends of sport.

Involucramos a los Miembros y Embajadores de Laureus Academy como una poderosa plataforma de defensa para resaltar el gran
trabajo realizado por Laureus Sport for Good. Leyendas del deporte.

All of this feeds into Laureus Sport for Good to fund and support projects around the world.

Todo esto se alimenta en Laureus Sport for Good para financiar y apoyar proyectos en todo el mundo.
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¥iCémo logramos esto?

L,aur‘eusﬁ\iD
Align ourselves with 6 key UN Suistainable Development

Goals SPORT

Alinearse con los Objetivos de Desarrollo Sostenible de la G 0 0 D

Educatlon ' Women & Girls

Increased access to and completion

Promoting equality, empowerment
of education

and safety

Employability Peaceful Society
Developing skills and creating

Resolving conflict‘community peace-
pathways to employment building/safe spaces
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WOMEN AND GIRLS SPORT
GOOD

GENDER

SPECIFICALLY EQUALITY
ESPECIFICAMENTE g

WE WILL CONTRIBUTE TO |WE WILL CONTRIBUTE TO
ENDING VIOLENCE GIRLS AND WOMEN'S
AGAINST WOMEN AND EQUAL PARTICIPATION
GIRLS AND LEADERSHIP

CONTRIBUIREMOS A CONTRIBUIREMOS A LA
PONER FIN A LA PARTICIPACION
VIOLENCIA CONTRA LAS IGUALITARIA Y AL
MUJERES Y LAS NINAS LIDERAZGO DE MUJERES
Y NINAS.
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Laureus Strategy

Mission

Supporting sport for
development
Programmes

Strengthening the
Sport for Development
Community

Activities Result by 2020

Millions of kids overcome violence,

Funding programmes (over 150 discrimination and disadvantage

worldwide)

Measuring impact Build considerable body of evidence
Commissioning research Be like the Harvard for
Sport for Development. Model City

Unlocking resources Evidence-based advocacy Significantly increase trust in
for the Sport for Development Activating Laureus Academy/ development
Community Ambassadors for sport as a reliable, mainstream

intervention.

convencional.
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Responsible funding

=y
L;aur‘eus\\f)
ety Building More than just money
Programme Annual Site Visit Monthly Calls Mas que solo dinero S P o R T
Aumento de la capacidad en Visita anual al sitio Llamadas mensuales
las organizaciones.
Extensive due diligence before G 0 0 D
funding commences (mitigates risks)
6 & 12 month reports L el L ol Crisis Management EXtensa diligenCia deblda anteS
Informes de 6y 12 meses pr;;anrlsai?fr:r;zi:nig::nes Soporte de emergencia de que comience |a ﬁnanciacién

Don’t set you up to fail!
Links to other funders Links to other projects Asegurate de que Nno te hayamOS

Future Planning

Planeando el futuro Conectarse a otros Conectarse a proyectos confi gura do para fallar!l

financiadores similares
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Solution?

Laulels |

b

Beginning in 2014 in New Orleans, we developed a new approach S P o R T
in funding to create positive change through sport G 0 o D

We've called this approach ‘Model City’.

Bottom up approach - place based funding.

Laureus provides support and structure. Not dictating.

The Community know what the problem is and can work together.
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ind ¥ B ARKING Coalition de cada area tiene
’"T’PROJECT‘I.:' COALITION leaders de organisations que
: "-..___‘orncsn_:' - usan deporte para desallor
| NIKE S— pero tambien groupos
| religions, policia, professor
local, lo que sea! Pero es Ia
comunidad.
' PROJECT |
. COALITION |
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dinero para el desarrollo de capacidades

Qué hay involucrado?

Dinero por proyectos collabarativas dinero para el desarrollo de capacidades

CAPACITY
GRANTS

PROJECT GRANTS

Miembros de la comunida COALITION MEMBERS

El oficial de proyectos de
PROJECT OFFICER Laureus se dedico a los

SHARED
medida compartida MEASUREMENT miembros de la coalicidn

juntos.
Investigacion vy

seguimiento y RESEARCH and M&E
evaluacion.
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@ 50k — 100k population
@ Community groups
@ Accessibility

Example: Lack of social ahEs
Integration but has desire FaC|||tIES

To work together and pitches.

Doesn’t just work anywhere,
Here is what is needed.

Opportunity meets need.
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» Cosas para considerar..

Involve community from beginning. Voices of Youth

Making a ‘Model City’ approach takes time and more effort
working with community organisations to create and drive their

own initiatives

Transparency is key. Prove you are listening. Show results.

There is a Laureus full time staff member working with these groups.
Nobody has time to bring everyone together and do their own job.

We are paid volunteers- no lo hacemos por la plata!

Laureus Day of Sport to find out

Their feedback was capture

Green Gebias  Black Warrirs

VOICES OF Yo
We conducted focus groups with doze

It what spor
ed by a
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¥ Lo que aprendimos

Respect Local Knowledge, do your research on the ground.

More than money- capacity building, skills,

Local history, lack of trust-

Smaller voices not heard- quietest usually most attentive

Same orgs receiving money-Funding Writers, Volunteers

Build relationships- example of Burk.

Be genuine.

Allow creativity.
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¥ Not that simple!

There is a reason why this needs time.
People don’t know us. Corporate.

People don’t get along. History.

Everyone wants to be heard and can be forceful. Egos.

Governance. What happens when there is a conflict of interest?

People need structure, you cant expect them to create everything.

Involve the community in interview process- vital!

They need to own it.
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=" Impacto a largo plazo

't is driven by a desire to empower the

local community to make change and to ensure the local
voice is guiding the decision making process and not
Laureus

We intend to bring this to Hong Kong and Paris, maybe
Colombia??







Real Medicine Foundation- UGANDA

FUNDACION

S
70

ada




* Project using football to help Sudanese refugees in Ugandan
refugee camp to over come trauma from Sudan Civil war.

« Also to build peace within the camp between refugees that are in
conflicting tripes.

* Within the camp there are fights at water stations, violence, mental
health disorders amongst kids affected by trauma and killings.

FUNDACION
SMe
N
ada




Make local people and refugees from different tribes work together as coaches- Educate a methodology.

« Uganda is one of the most welcoming countries on Earth for refugees providing housing and food.

« Involve Ugandans to work with refugees as coaches (70/30 split)

+ Kids see older coaches working together- role models.

* Football sessions for all groups including girls- be something more.

« Competitions- the teams play other teams outside the camps and the camp support them together.

* Dialogue sessions- The coaches teach the kids about drugs and alcohol and remind them of refugee success stories.

pde
FUNDACION
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This is the first time a humanitarian organisation is using sport for development rather than
Just participating.

E)hits IS @ long process- you need to set up a lot before you get to Sport for development piece.
atience.

You need to see it and not read about it to see the impact. Responsibility of funder to
understand context- don’t compare to a project in Colombia.

There are bigger problems than trauma in this camp- such as malnutrition and medicine.

But important for Laureus and sector to show impact of Sport for development so
humanitarian organisations can understand at a deeper level and replicate.

FUNDACION
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¥ Los resultados?

« 20716- 50 Incidences of violence at water stations
« 2017- O incidences of violence

. gra,kjdrr%a retduced and confidence increased. Trauma tackling takes time as it is sensitive and you need to
uild trust.

« 20 kids annually getting scholarships to semi pro clubs and becoming role models.
¢ Other humanitarian orgs trying to steal RMF coaches. RMF working with them to teach them methodology.
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= Quires saber mas?

Kiryandongo Sport Development Programme

https:/www.realmedicinefoundation.org/our-
work/countries/uganda/initiatives/kiryvandongo-sports-
development-program/
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https://www.realmedicinefoundation.org/our-work/countries/uganda/initiatives/kiryandongo-sports-development-program/

Peres Center for Peace-lIsrael
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Take Away points- Un ejercicio

Talk to different person next to you and discuss what one
thing will you take from this presentation back to your
organisation.
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Top three tips | can hand over

Find ways to get feedback to show impact and learning. If
you are not failing then something is wrong. Example-
Child Protection.
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Top three tips | can hand over

Think strategically- upwards, downwards and sideways. Speak
with policy makers and align community needs with theirs.
Show value of Sport for Development. We are still a young
orofession!




Top three tips | can hand over

No le sepas todo! The more you learn about Sport for
Development the more you forget that others don't know. Be
Mindful of power dynamics. Help those that don’'t understand
monitoring and evaluation. Be inclusive. Show empathy.
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