— AN EXECUTIVE BRIEFING - 2 MIN

Your strategy
isn’t failing.
Your rhythm is.

Why busy organizations stop compounding —
and the operating cadence that fixes it.



By Thursday, the
week feels
productive.

Calendars full. Pipeline moving. Everyone busy.

Then the quarter closes — and one question arrives uninvited:

So what actually




— 02 - THE DIAGNOSIS

It’s not strategy.
IU’s not talent.
It’s cadence.

After thirty years running strategy and operations, the
gap between activity and outcome almost always
traces back to one thing—rhythm, not effort.
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Execution becomes visible

Variance becomes manageable

Capital gets reallocated

Capability gets built

Most companies run one clock — and wonder why
effort never becomes results.

365° STRATEGIC EXECUTION SYSTEM™ - LUIS MAGO /

09



— 04 - WHY IT COMPOUNDS

Short loops
catch drift.
Long loops
grve It
direction.

The week corrects the day. The QUARTER - VEAR
quarter corrects the week. Each

horizon checks the one beneath it

— s0 small wins point somewhere,

and effort stops leaking.
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— 05 - THE EVIDENCE

The research
1S unambiguous.

The distance between decision and outcome is
almost always an operating rhythm problem — not a

planning problem.

of large-scale
transformations fail to
achieve their goals —

largely due to execution
discipline, not strategy.

McKinsey & Co - Losing from Day
One
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900%

of organizations fail to
execute their strategies
successfully.

Kaplan & Norton - Harvard
Business Review
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The bravest
move
IS

demonstrably working. Killing an old bet takes more
nerve than placing a new one.

365° STRATEGIC EXECUTION SYSTEM™ - LUIS MAGO / 09



— 07 - THE STAKES

Ayear 1s 52 chances
to compound —
or 52 chances to

drift.

Same calendar. Same effort. The difference is

whether the clocks are running. One
organization ends the year transformed. The

other ends it busy.

DAY 176 |/ 365 - THE CLOCKS ARE RUNNING
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— 08 - A QUESTION FOR YOU

Which clock is your
organization
ignoring?

THE WEEK |s execution visible, or assumed?

THE MONTH Are variance gates set, or opinions used?

THE QUARTER Does capital move, or stay where it
landed?

THE YEAR |s capability compounding, or just
surviving?

Comment the clock you need to fix most.
Follow Luis Mago for the full 365° Strategic Execution System™.
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