
RCTA Mee(ng Minutes  

  January 9, 2025 

Board A;endees:  Brenda Disse,e, Bernie Weckwerth, Cindy Rasche, Jackie Glahn, Jean 
Buikema, Randy Current, Case Fuller, Sandy Bodine   

Mee(ng Minutes:  The minutes of the 11/7/24 meeFng were approved. 

Financials:  Jackie distributed the 12/31/24 financial report.  She explained that the first loan 
payment of $1800 on the building addiFon was made on 1/3/25.  Jackie said she plans to do an 
analysis of 2023 vs. 2024 financial then will text to the Board.  We discussed the need to be 
extremely frugal in our spending due to the anFcipated roof repair. 

Bathroom Addi(on/Upgrade:   

*The work sFll isn’t done.  Items leU on the punch list include:  drains, hot water heater issue, 
wall crack, paper towel holder in men’s bathroom, molding and rekeying of storage room.  
Jackie esFmates we have </40K leU to be paid.   

*Case gave an update on the insulaFon problem we are experiencing.  Clinton Engineering may 
have to remove a secFon of the drywall for access to spray in insulaFon.  It was suggested that 
we a,empt to secure some type of guarantee in wriFng from CE when this work is done.   

Par(cipa(on Numbers:   

AcFvity             Dec  2024       YTD         Dec 2023 

Tennis                 242                2054           186 

Pickleball            769                3991           529 

TOTALS               1011              6645            715 

Cindy reported that Clinton NaFonal Bank, Nelson Corp. and Clinton High School plan to 
sponsor employee play days. 

Sandy to coordinate a project to regrip facility pickleball and tennis paddles. 

YMCA 

We learned the City has a 3-phase plan in process to renovate part of the YMCA into 
apartments and demolish part of the building.  The YMCA walkway that connects to the RCTA 
will be dismantled. 

Repairs: 

The security doors and heater have been fixed. 

Next Mee(ng: 

March 6 

Respecdully submi,ed, 

Sandy Bodine 





 
 


