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Letter From the Chief 

W 
hat a year to take this role as Chief of Police.  A global pandemic, a 

contentious election, growth, census, and change.  I joked with Vil-

lage Administrator Nic Owen that I didnôt expect to be tested on 

everything I talked about in my interview during the first six months 

on the job.  But in all honesty, I would not have wanted it any other way.  I work with a great 

bunch of officers that have been inspiring and dedicated.  They drop everything to help the 

agency, the community, and each other.  While we have been tested this year, I can say we 

have come out ahead.  We have an amazing building, a supportive community, and talented, 

dedicated officers.  As you read through the following pages, you will see the growth of the 

agency, the calls we have handled over the past year, and get a glimpse at how we function as 

a department.  We have changes from the past year, including new appointments, promotions, 

and retirements.  We have photos and descriptions of trainings as well as events we have par-

ticipated in this last year.  Even with COVID-19 and changes in staff, we kept pretty busy 

with training, calls for service, projects, and learning our new roles.   

It is an honor to serve as your police chief.  I hope you enjoy getting to know our agency, our 

officers, and what we have done.  We are here to serve the community as a partner.   

Hereôs to an even better New Year! 

  

Respectfully,  

Chief Doug Vierck        
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Mission, Vision, Values Statement 

Mission: 

 

The Mount Horeb Police Department seeks to maintain a safe community with a sense of service that is 

both professional and equal, as a collaborative partnership with those we serve. 

 

Vision: 

 

We will be respected partners in our community through dedicated service and collaboration. Seeking 

continuous improvement to meet the ever-changing demands of our profession. 

  

Values Statement: 

 

Our values are internalized in the SERVICE we provide to the community. 

  

  SACRIFICEðWe sacrifice and risk all to protect those we serve 

  EMPATHYðWe seek to understand those we interact with 

  RESPECTðWe will treat all with dignity, understanding, and equality 

  VISIONðWe will always look to the future to constantly improve 

  INTEGRITYðWe are part of an honorable profession and strive to do what is right 

  COMMUNITY ORIENTEDðOur service revolves around our community partnership 

  EQUALITYðWe will be accepting of differences and treat all equally  
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VILLAGE OF MOUNT HOREB 

Statistics   Village ï Manager Government 

Population (July 1 2019) 7,534     
Village Board Members 

 
Village President  

 
 Randy Littel 

 
Village Trustees 
 
 Aaron Boehnen  
 Ryan Czyzewski  
 Jason Fendrick  
 Beth Hill  
 Jessica Jackson  
 Cathy Scott  

  
Village Administrator 

 
 Nic Owen 

Households (2015-2019) 2, 709   

City Area (2010) 3.25 Sq. Miles   

Public Schools   

Elementary (Early Learning 
Center, Primary Center,         
Intermediate Center) 

3 
  

Middle 1   

High 1   
 Income 

Per Capita Income (2014-2018) $30,741  
 

  

Median Household Income     
(in 2019 Dollars) 2015-2019 $79,900 

  

Data: https://www.census.gov/quickfacts/fact/table/
mounthorebvillagewisconsin,WI/PST045219 

    
 

tƘƻǘƻ /ǊŜŘƛǘΥ {ϧ9 5ǊƻƴŜǎ 
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Department Staffing 

Authorized Positions 

  2016 2017 2018 2019 2020 

Chief 1 1 1 1 1 

Lieutenant 1 1 1 1 1 

Sergeant - - - - 1 

Detective - - 1 1 1 

School Resource Officer - - - - 1 

Patrol Officer (Full-Time) 9 9 9 10 9 

Patrol Officer (Part-Time) 4 4 4 4 4 

Total Sworn 15 15 16 17 18 

Administrative Assistant 2 2 2 2 2 

Community Service Officer (Part-Time) - - - 1 1 

Total Non-Sworn 2 2 2 3 3 

Total Employees 17 17 18 20 21 
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Staffing Levels 

Year 2016 2017 2018 2019 2020 

Village of Mount Horeb Population 7,088 7,142 7,240 7,312 7,534 

Total Full Time Sworn officers 11 11 12 13 14 

Full Time Sworn Officers per 1,000 Pop. 1.55 1.54 1.66 1.78 1.86 

Peer City Average Full Time Sworn Officers per 1,000 Pop. 1.82 1.76 1.80 1.76 1.78 

State Average Full Time Sworn Officers per 1,000 Pop. 2.23 2.20 2.20 1.87 - 

tƘƻǘƻ όwƛƎƘǘύ hŶŎŜǊ WƻƴŀǘƘŀƴ aƻƭōǳǊƎ ƛǎ 

ǎǿƻǊƴ ƛƴ ōȅ ±ƛƭƭŀƎŜ /ƭŜǊƪ !ƭȅǎǎŀ DŀũƴŜȅ 

ŀǘ ±ƛƭƭŀƎŜ Iŀƭƭ ƛƴ aŀȅ нлнлΦ   

tƘƻǘƻ ό[ŜƊύ hŶŎŜǊ /ƻǊȅ wŜƘŦŜƭŘǘ ƛǎ 

ǎǿƻǊƴ ƛƴ ōȅ ±ƛƭƭŀƎŜ /ƭŜǊƪ !ƭȅǎǎŀ DŀũƴŜȅ 

ŀǘ ±ƛƭƭŀƎŜ Iŀƭƭ ƛƴ bƻǾŜƳōŜǊ нлнлΦ   
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Recruitment 

With retirements, we have hired four officers this year, resulting in three hiring processes.    

Officers have been recruiting at technical colleges and through personal acquaintances to     

increase our hiring pool.  Over the past few years, applicant numbers have been lower and 

lower each year.  We plan to create a recruitment team in the next year or two to increase our 

presence in the recruitment arena. 

Hiring Process 

One of the first things we did with new administration was to review our hiring process.  Hir-

ing processes can cause big problems if they are found to be discriminatory.  We also know 

that the longer the process, the more likely qualified candidates may be hired elsewhere.  We 

reached out to other agencies and learned how they conducted hiring processes.  We estab-

lished a new process in the Fall of 2020 with great result.  We included a community panel in-

terview, and had over 16 different people involved in rating candidates to ensure we had the 

best candidate.  Our process included a written test, an interview with the Police Commission, 

and an Assessment Center.  An assessment center is a series of exercises (interviews, presenta-

tions, scenarios, etc.) that test the skills of a candidate against the skills needed for the job. 

!ǇǇƻƛƴǘƳŜƴǘǎ 
5ƻǳƎ ±ƛŜǊŎƪ /ƘƛŜŦ ƻŦ tƻƭƛŎŜ CŜōǊǳŀǊȅ млΣ нлнл 

aŀǧƘŜǿ 5ŜǊaŀƴǳŜƭƛŀƴ tŀǘǊƻƭ hŶŎŜǊ aŀǊŎƘ млΣ нлнл 

/ŀǊǎƻƴ {ǘƻŘŘŀǊŘ tŀǘǊƻƭ hŶŎŜǊ aŀǊŎƘ млΣ нлнл 

WƻƴŀǘƘŀƴ aƻƭōǳǊƎ tŀǘǊƻƭ hŶŎŜǊ aŀȅ ммΣ нлнл 

{ǘŜǾŜ wƻǎŜƳŜȅŜǊ {ŎƘƻƻƭ wŜǎƻǳǊŎŜ hŶŎŜǊ WǳƴŜΣ мр нлнл 

/ƻǊȅ wŜƘŦŜƭŘǘ tŀǘǊƻƭ hŶŎŜǊ bƻǾŜƳōŜǊ мсΣ нлнл 

tǊƻƳƻǝƻƴǎ 

bŀǘŜ DǊŜǘȊƛƴƎŜǊ [ƛŜǳǘŜƴŀƴǘ 5ŜŎŜƳōŜǊΣ лу нлмф 

WƻǎƘǳŀ WŀǊǾƛǎ {ŜǊƎŜŀƴǘ Wǳƭȅ лрΣ нлнл 

wŜǝǊŜƳŜƴǘǎ 

{ǳŜ ½ŀƴŘŜǊ tŀǘǊƻƭ hŶŎŜǊ !ǇǊƛƭ мпΣ нлнл 

wƻōƛŜ .ƭŀƴƪŜƴǎƘƛǇ tŀǘǊƻƭ hŶŎŜǊ !ǳƎǳǎǘ моΣ нлнл 

Personnel Changes 
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Highlight Bios for  

Appointments 

Doug Vierck  
  

Chief Doug Vierck has been a law enforcement officer since 2007.  He has worked as a patrol 

officer with the Edgerton Police Department, a lieutenant with the Edgerton Police Depart-

ment, a drug investigator as part of a county drug unit, and currently serves as Chief of Police 

for the Mount Horeb Police Department.  He has experience in Patrol, Investigations, Supervi-

sion, Leadership, Budgeting, Training, Crisis Intervention, and IT Management. 

Chief Vierck received a degree in 2006 from UW-Whitewater in Sociology with an emphasis 

on Criminal Justice. He graduated from Marquette University in 2013 with a Graduate Certifi-

cate in Law Enforcement Leadership and Management and completed the UW-Madison Certi-

fied Public Manager Program in June 2016. Chief Vierck also has over 12 years of leadership 

experience between the public and private sector. 

Matthew DerManuelian  

 
Hired in February 2020 to backfill the patrol officer position vacancy created by Lieutenant 

Gretzingerôs promotion. 

  
Officer DerManuelian has been in law enforcement for approximately 4 years.  He originally 

studied to be a game warden, but went a different route. Officer DerManuelian enjoys outdoor 

activities and spending time with his wife and their German Shorthaired Pointer. 

Carson Stoddard  

 
 Hired in February 2020 to backfill the patrol officer position vacancy created by creating the 

School Resource Officer position. 

 

Officer Stoddard has been here since March 2020. He grew up in Spring Green, which is a 

small town not far from Mount Horeb. In his free time, he spends a lot of time on his boat, 

fishing the Wisconsin River with his family and friends. 
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Highlight Bios for  

Appointments 

Jonathan Molburg  

 
 Hired in May of 2020 to backfill the patrol officer position vacancy created by  

Officer Zanderôs retirement.  

 

Officer Molburg is a graduate of Southwest Technical College and the University of Wisconsin

-Platteville. Outside of work, he enjoys hunting, fishing, and being outdoors. He looks forward 

to many years ahead serving this wonderful community. 

Cory Rehfeldt 

Hired in November of 2020 to backfill the patrol officer vacancy created by  

Officer Blankenshipôs retirement.   

 

Officer Rehfeldt attended the University of Wisconsin Stevens Point and graduated with a 

bachelor degree in Environmental Law Enforcement and a minor in Sociology. He has three 

years of prior law enforcement experience through the Village of Oregon Police Department. 

Officer Rehfeldt is very excited to continue his law enforcement career serving the Village of 

Mount Horeb. 

Steve Rosemeyer 

 
 Appointed School Resource Officer, a new position, in June of 2020. 

 

Officer Rosemeyer is currently the School Resource Officer for the Mount Horeb Police De-

partment.  He has been in law enforcement for 8.5 years.  He was previously employed by the 

Dane County Sheriffôs Office for five years before coming to Mount Horeb.  He enjoys being 

an officer in a smaller agency and working closely with the Mount Horeb community. 
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Highlight Bios for  

Promotions 

Nate Gretzinger  

 
 Promoted to Lieutenant in December of 2019 

 

Lieutenant Grezinger has been with the Mount Horeb Police Department since July 2007 and 

was promoted to Lieutenant in November of 2019. He is a field training officer, taser instruc-

tor, standardized field sobriety testing instructor and evidence technician, among other things. 

  

Lieutenant Gretzinger graduated from Upper Iowa University with a bachelors in Public      

Administration and also has an associateôs degree from MATC in Criminal Justice- Law      

Enforcement. He graduated high school from Madison East after splitting his childhood        

between Wisconsin and Charlotte, NC. He enjoys working out, spending time with his dogs, 

cooking, sand volleyball and going to sporting events. He also referees basketball games in his 

spare time. 

Joshua Jarvis 

  
 Promoted to Sergeant in July of 2020 

 

Officer Jarvis has been working with the Mount Horeb Police Department since April of 2018 

and was recently been promoted to the newly developed Sergeant Position.  He is currently the 

lead firearms instructor as well as being a Taser and ALERRT active shooter response train-

er.  He enjoys working with others, putting together trainings to help better our officerôs skills 

so that they can effectively work through problems that may be encountered on the job. 
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Highlight Bios for  

Retirements 

Sue Zander July 1999 to April 2020   

 
Officer Zander worked at Mount Horeb PD for almost 21 years.  In addition to being a patrol 

officer, Officer Zander spent time as a school officer and the juvenile officer. 

  

 

 

 

Robie Blankenship July 1997 to August 2020 
  

Officer Blankenship worked at Mount Horeb PD for over 23 years.  He also worked at other 

law enforcement agencies before Mount Horeb.  Officer Blankenship was a patrol officer, but 

also spent some time as a detective.  Officer Blankenship was also a field training officer 

(FTO) for the agency, passing his knowledge on to younger officers. 
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EDUCATION AND EXPERIENCE 
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Department Training 

Total Training Hours by Group 

  2016 2017 2018 2019 2020 

Administrative 29 60 25 12  105 

Supervisory 30 24 25 12  84 

Patrol Division 511 475 557 649  402 

Investigative Division - - 108 66  138 

Grand Total 570 559 715 739  729 

Field Training 
  

Field training is an integral part in law enforcement.  In Wisconsin, to become an officer you 

have to complete at least 60 college credits.  Then you must complete a 720-hour law         

enforcement academy.  Once that is complete, you still have to complete on the job, field 

training.  This includes riding with specially trained officers who are certified to teach,     

mentor, and evaluate performance.  Our field training program is 10 weeks or 60 working 

days of on-the-job training.  If an officer has prior experience and shows the proper skills, 

abilities, and knowledge in a shorter period of time, field training will be shorter.  If an       

individual struggles, they may be extended to a longer time of training.  If they are unable to 

perform the job, their employment may be terminated.  Officers must show skills, abilities, 

and knowledge to complete the training. 

 

We have hired four officers in 2020 due to retirements, promotions, and additions.  We have 

five field training officers on staff currently.  They have trained all four new hires (with the 

fourth still currently in field training).  They have been busy making sure we have the best 

trained officers possible in the Village of Mount Horeb.  We then review our training        

program and make updates and modifications as needed to make sure we are up to the     

highest standards. 

*** Administrative group includes Chief Vierck and Lieutenant Gretzinger.  Supervisory group includes    

Sergeant Jarvis.  Patrol Division group includes all patrol officers.  Investigative Division includes Detective 

Schaaf and SRO Rosemeyer.  The patrol totals went down due to retirements and canceled trainings.  Prior 

Administrative groups only included the Chief of Police and the Lieutenant was included in the Supervisory, 

those numbers also increased due to new staff. ***    
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Inservice Training 

We conducted six (6) Inservice Trainings in 2020.  Inservice training helps keep officers up to 

date on policy changes, changes in laws, and best practices.  They also help improve the skills 

of all officers.   The following is a summary of our Inservice Trainings. 

Taser recertification ï Officers carry Electronic Control Devices (ECDs), also known as 

Tasers.  Policy and product manuals recommend annual training and recertification.    

Less Lethal Shotgun Qualification ï We have bean bag projectiles, fired from a shotgun, 

used as a less lethal alternative.  New officers are trained on these devices during field training.  

Officers train on these at least every other year.   

Low Light Shooting ï Over half of 

our officers work during hours of 

darkness.  It is important that we 

train in the same conditions we 

work in. 

Photos: Officers Dostalek, Zimpel, and Molburg practice shoot-

ing in low light settings.  We train both indoors and outdoors.  

This training took place at an indoor range at Vortex Optics  in 

Barneveld. 
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Inservice Training Continued 

Handgun and Long 

Gun Qualification ï 

Wisconsin State Statutes 

require a minimum of 

one qualification a year.  

In Mount Horeb, Officers 

practice firearms and use 

of force decision making 

multiple times a year. 

Photos (Upper Right) :      

Officers Molburg and Orcutt 

and Lieutenant Gretzinger 

completing the qualification 

course. 

Impaired Driving Investigation Updates ï Impaired    

driving incidents are very frequent and have a lot of         

different laws that make these investigations confusing due 

to extensive paperwork requirements.  Officers received an 

update in the current best practices as well as an overview 

of drugs that impair driving. 

Scene Management and Control ï Officers and Fire       

Department staff had a joint training on scene management 

and control.  This allows us to better work together and    

understand each othersô roles.  We had several large          

incidents this past year where this type of training is crucial. 

Photo (Lower Right): Officers and Fire Department 

Staff go over combative patients and the roles of every-

one involved.   
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Advanced Training 

In addition to Inservice Training, officers will also be sent to advanced training to improve 

specialized skills or bring new trainings and experience back to the police department.  There 

were seven (7) different trainings attended by ten (10) different officers in 2020.  The           

additional trainings are listed below.    

Wisconsin Traffic Safety Officerôs Conference ï This is an annual conference covering 

many traffic safety topics.  Officers learn of resources to improve traffic safety, safety         

considerations for traffic incidents (traffic stops, traffic crashes, road closures, etc.), and 

changes in law, policy, etc., that can affect communities. 

Breath Examiner Specialist Training ï This course certifies officers to run a breath test for 

individuals suspected of being under the influence of alcohol.  All officers are trained in this 

and we have an instrument that is maintained by the State of Wisconsin at our police             

department for conducting these tests.  Having this training and the instrument close, allows 

for better investigations and improved efficiency. 

Ivory Tower Leadership Training ï This was a virtual training on leadership.  A leader 

should not sit in an ñivory towerò above everyone.  This training covered rapport building with 

staff, improved leadership skills, and mentoring and developing for better service to the     

community with a focus on engagement and teamwork. 

National School Resource Officer Training 

(NASRO) ï We hosted the National School 

Resource Officer training here at the Police 

Department.  This was to help better prepare 

Officer Rosemeyer for the start of the school 

resource officer position that was created this 

year.  The focus of this training was on    

teamwork, communication, and helping rather 

than enforcement and policing. 

Photo: Officers from all around the area (even out-

side of Wisconsin), attend the National School Re-

source Officer Training in Mount Horeb.  We had 

two officers attend, Steve Rosemeyer and Adam 

Fell.  (Photo Credit: Matt Geiger). 
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Advanced Training Continued 

First Line Supervisor CourseðThis course was put together by local leadership in Dane 

County area police departments.  It was hosted through Cardinal Stritch University.  The class 

was 40 hours and taught by local supervisors and leaders, including Chief Vierck.  Lieutenant 

Gretzinger and Sergeant Jarvis attended to help learn current leadership practices.     

Practical Police SupervisionðThis course was an 8 hour course to help  new supervisors 

transition from the role of patrol officer to the role of supervisor.   Lieutenant Gretzinger and 

Sergeant Jarvis attended this course to help with their new role of supervisor.   

Interdiction Mastermind, Deceptive Behavior and Hidden Compartments, and Identify-

ing Criminal Vehicles and Occupants ï These were a series of virtual trainings on traffic 

enforcement, drug and criminal interdiction, and deceptive behaviors.  They highlight the    

criminal indicators displayed prior to the encounter, body language, signs of deception,       

vehicle hides, and the legalities surrounding this type of proactive enforcement.  These    

trainings also provide police officers with a comprehensive break down of criminal           

trafficking trends, vehicle hides, and electronic hidden compartments. Instruction also covers 

simple indicators more prominently seen with high level criminal 

vehicles.  These courses look at why criminals join criminal       

enterprises, common drug routes, body language, deceptive        

behavior, and common-sense approaches to understanding         

reasonable suspicion. Effective demeanor and language to be      

utilized by officers during their interaction with individuals is also 

discussed.  Lack of training in these areas results in improper        

conduct, embarrassment, and could cost an untrained police officer 

their life.  

Photos: (Lower Right) -    

Traffic stop where Dane 

County Sheriffôs Office K-9 

assisted Mount Horeb PD.  

(Lower Left) -  Radar  reading 

from a vehicle traveling 123 

mph in a 65 mph zone. 
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Future Planned Training 

Due to COVID-19, a lot of trainings were cancelled.  We also reduced the number of trainings 

to avoid large gatherings.  Our plan is to continue training in 2021 to keep improving our    

officers.  Some anticipated future planned trainings are highlighted below.       

Un-biased PolicingðThis is a nationally based training that 

focuses on cultural competence and recognizing individual, 

implicit bias.  This training prevents taking action based on 

biases and reduces profiling in law enforcement.  We         

understand that everyone is different and that all people have 

unconscious bias.  Our plan is to bring this training to Mount 

Horeb to improve our response to people from all           

backgrounds and ensure we understand unconscious bias to 

respond fairly and without bias.   

Integrated Communications and Tactics (ICAT) - is a       

nationally based program that works on de-escalation, stress 

response, and working on communications and tactics to      

reduce the need for use of force.  Not all use of force can be 

avoided, but if we can improve our communication and tactics, 

through training and proper policy, we can reduce it as much as 

possible.  Our hope is to have all officers trained through this 

program in the next 18 months.       

Crisis Intervention Team Training (CIT) - This training is 

coordinated through NAMI (National Alliance on Mental     

Illness) and presented to law enforcement.  This course helps     

understand those in crisis, learn what resources are available 

in the area for those affected by mental illness, and gives     

officers the skills needed to better respond to incidents         

involving those in crisis.  This is a 40 hour course that         

involves scenario based training.  There are currently 5       

officers in Mount Horeb PD that have completed this training.  

Two were scheduled for CIT training this year, but it was   

cancelled due to COVID-19.  Our hope is to get 2-4 officers 

trained in CIT for 2021.  The ultimate goal would be to have 

all officers trained in CIT.   E
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Other Functions / Activities of the  

Police Department 

Steering Committee  
 

When implementing change, one of the biggest hurdles is buy-in from staff. To help with the 

changes and allow for better input, a Steering Committee was created.  The Steering         

Committee consists of three patrol officers, one administrative assistant, and the community 

service officer (who has previous law enforcement and leadership experience).  The committee 

was selected based on experience to get balanced feedback from staff as well as allow for    

better channels of communication during times of change and giving a voice in the direction of 

the agency. 

  

The steering committee will give input on policy, planning future trainings, initiating         

community programs (National Night Out, Shop with a Cop, Coffee with a Cop, etc.), and help 

out with other areas of input as needed.  They will also review common processes and         

procedures around the police department to improve efficiency and workplace safety.   

Awards 
 

We currently do not have a formal awards program.  We will be implementing one in the near 

future as we complete a complete overhaul of our department policies.  The awards program  

will include awards for officers who achieve excellence, staff recognition, as well as awards 

for members of the public.  There will be a nomination process that will be available once it is 

up and running.  There will also be a method for the community to recognize positive          

performance by officers.  One plan will be a messaging system we hope to link to our website 

to send messages of thanks to officers.  Will have more detailed updates next year as we work 

to keep improving our agency.   
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National Night Out (NNO) 

Virtual 2020 

  

COVID-19 made every aspect of law enforcement difficult this year, including community 

outreach.  National Night Out was not possible the way we have known it before.  So, this year 

we took it virtual, like most things 2020.  The would not have been possible without the help 

of several community members (Shannon Elliot and Teddi Sadler).  For NNO 2020, we 

reached out to the community to ask questions and find out what they wanted to know about 

the Police and Fire Department.  Then we had officers and fire staff introduce themselves on 

video and answer the questions.  We   also partnered with a professional videographer (Jeff 

Crowell) to produce an amazing video showing our new building and showing off what we do. 

Link to the Website for MHPD / FDMH NNO 2020:  

https://nationalnightoutmounthoreb.wordpress.com/  

Plans for Future 

  

Our plan for the future is to hold bigger and better, in-person National Night Out events to  

better connect with the community and be involved with the Village.  Possibilities include 

demonstrations (S.W.A.T., K-9, etc.), equipment displays, face painting, dunk tanks,         

community/business organizations, etc. 
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Officers participated in Shop with a Cop this year, even if it looked different, due to      

COVID-19.  Officers were assigned families that signed up and they were given lists to buy 

from.  Officers went shopping and then wrapped the items.  Items were delivered or picked up 

prior to Christmas.  The officers all donated their time to the wonderful cause.  We are happy 

to take part in giving back and supporting the community.   

Shop with a Cop 
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Community Engagement /  

Supportive Community 

One of our core values is Community Oriented.  We are appreciative of the support from the 

community and we are constantly working to be a part of the community.  Our officers stop out 

in the community to interact with and support others, beyond just responding to calls.  These 

photos are just a few of the instances that officers were engaging with the community or        

received positive feedback through donations of goodies.   

Photo: (Right) An officer stops to check in with 

local children riding in a motorized police car 

toy.   

Photo: (Left) Officers Erickson and 

Dostalek stopped to support local 

business entrepreneurs and sample 

the lemonade on a hot summer day.   


