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Letter From the Chief 

W 
hat a year we had last year.  Increased community events to        

continue to build our partnership in the village, along with two new               

administrative assistants and two new officers hired.  We also     

promoted a new lieutenant along the way.  Our training decreased 

slightly as we adjusted to the changes, while our call volume was about the same. As our 

staff grows, our abilities, skills, and knowledge increase and we are able to be more effective 

and efficient.  In this edition of our annual report you will see new faces, more community 

events and outreach, and a few new highlights.  2023 marks my third year as police chief.  In 

such a short time, things have changed tremendously within the agency.  We have hired and/

or promoted 13 staff out of 22 total positions, we have overhauled our entire policy manual, 

and we have implemented new training strategies as well as our Mission, Vision, and Values.  

We are beyond blessed with the resources and support offered by the community.  Our focus 

is continued partnership and improvement to better serve the community.  Please take note of 

the use of force, citizen complaints, hiring practices, and level of training listed in this report.  

With all the discussions surrounding policing around the country in the past two years, take 

note that your village police department is working hard to have professional, well trained   

officers by using a high standards hiring practice to reduce the risks of excessive force and 

wrong doing.  We hope you enjoy learning a little more about our agency from the past year.  

We are excited to keep doing our best in 2023!      

        Respectfully,  

         Chief Doug Vierck        
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Mission, Vision, Values Statement 

Mission: 

 

Developing Partnerships through S.E.R.V.I.C.E to Our Community  
 

Vision: 

 

We will be respected partners in our community through dedicated service and collaboration. Seeking 

continuous improvement to meet the ever-changing demands of our profession. 

  

Values Statement: 

 

Our values are internalized in the SERVICE we provide to the community. 

  

  SACRIFICEðWe sacrifice and risk all to protect those we serve 

  ENGAGEDðWe will maintain high levels of initiative and commitment to our cause 

  RESPECTðWe will treat all with dignity, understanding, and equality 

  VISIONðWe will always look to the future to constantly improve 

  INTEGRITYðWe are part of an honorable profession and strive to do what is right 

  COMMUNITY ORIENTEDðOur service revolves around our community partnership 

  EQUALITYðWe will be accepting of differences and treat all equally  
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VILLAGE OF MOUNT HOREB 

Statistics   Village ï Manager Government 

Population (2020 Census) 7,874     
Village Board Members 

 
Village President  

 
 Randy Littel 

 
Village Trustees 
 
 Tim White  
 Ryan Czyzewski  
 Jason Fendrick  
 Nate Gauger  
 Brett Halverson  
 Cathy Scott  

  
Village Administrator 

 
 Nic Owen 

Households (2017-2021) 2,736   

City Area (2020) 3.23 Sq. Miles   

Public Schools   

Elementary (Early Learning Center, 
Primary Center, Intermediate Center) 3 

  

Middle 1   

High 1   

 Income 

Per Capita Income (2017-2021) $40,616  
 

  

Median Household Income     (in 2021 
Dollars) 2015-2019 $84,259 

  

Data: https://www.census.gov/quickfacts/fact/table/
mounthorebvillagewisconsin/PST045221  
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Department Staffing 

Authorized Positions 

  2018 2019 2020 2021 2022 

Chief 1 1 1 1 1 

Lieutenant 1 1 1 1 1 

Sergeant - - 1 2 2 

Detective 1 1 1 1 1 

School Resource Officer - - 1 1 1 

Patrol Officer (Full-Time) 9 10 9 9 9 

Patrol Officer (Part-Time) 4 4 4 4 4 

Total Sworn 16 17 18 19 19 

Administrative Assistant 2 2 2 2 2 

Community Service Officer (Part-Time) - 1 1 1 1 

Total Non-Sworn 2 3 3 3 3 

Total Employees 18 20 21 22 22 
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Staffing Levels 

Year 2018 2019 2020 2021 2022 

Village of Mount Horeb Population 7,240 7,312 7,534 7,754 7,874 

Total Full Time Sworn officers 12 13 14 15 15 

Full Time Sworn Officers per 1,000 Pop. 1.66 1.78 1.86 1.93 1.90 

Peer City Average Full Time Sworn Officers per 1,000 Pop. 1.80 1.76 1.78 1.75 1.76 

State Average Full Time Sworn Officers per 1,000 Pop. 2.20 1.87 2.1 2.1 - 

Photo (RIGHT) Officer Sam Koeller is sworn in by 

Village Clerk Alyssa Gaffney at Village Hall in 

March 2022. 

Photo (LEFT) Officer Brian Hugill is sworn in at a 

Village Board meeting in July 2022.     
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Recruitment 

With promotions and planned additions, we have hired two officer this year.  There was one      

retirement (Jon Orcutt, highlighted in 2021 Report) and one resignation that led to two hiring 

processes.  One officer will be hired in 2023 due to the resignation.  Officers have been        

recruiting at technical colleges and through personal acquaintances to increase our hiring pool.  

Over the past few years, applicant numbers have been lower and lower each year.  Our plan is 

to create a recruitment team in the next year or two to increase our presence in the recruitment 

arena. 

Hiring Process 

We continued our new hiring process in 2022.  A few parts were changed, there were some   

different questions added, and we will continue to assess and modify as needed to maintain the 

best screening  processes.  We included a community panel interview, and had over 16          

different people involved in rating candidates to ensure we had the best candidate selected.  

Our process included a written test, an interview with the Police Commission, and an           

Assessment Center.  An assessment center is a series of exercises (interviews, presentations, 

scenarios, etc.) that test the skills of a candidate against the skills needed for the job.  While it 

might seem over the top, current events over the past two years have shown how important   

hiring the right person is to an agency.   

!ǇǇƻƛƴǘƳŜƴǘǎ 
Sam Koeller Patrol Officer March 7, 2022 

Brian Hugill Patrol Officer July 11, 2022  

Brenda Wienkes Administrative Assistant January 18, 2022  

Helen Conrad Administrative Assistant April 11, 2022 

tǊƻƳƻǝƻƴǎ 
Josh Jarvis Lieutenant October 10, 2022 

wŜǎƛƎƴŀǝƻƴǎ 
Nate Gretzinger Lieutenant July 15, 2022 

Personnel Changes 
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Highlight Bios for  

Appointments 

Sam Koeller 
  
  

 Officer Koeller graduated from Southwest       
Wisconsin Technical College in Fennimore with a 
degree in Criminal Justice, and completed the     
720-hour academy there, as well. He began at the 
Mount Horeb Police Department in March of 2022. 
While off-duty, he enjoys spending time with    
family and friends, reading, and working out.     
Officer Koeller is very excited to work with the 
people of Mount Horeb, and looks forward to    
getting to know the community better. 

Photos: (RIGHT) Officer Koeller conducts field sobriety 

tests during a training scenario.  Officers in field training 

go through mock scenarios to practice skills in controlled 

environments.    
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Highlight Bios for  

Appointments 

Brian Hugill 
  
  
Officer Hugill graduated from UW-Platteville with a Bachelorôs degree in Criminal Justice 

and then  attended the Law Enforcement Academy at Southwest Technical College. Officer 

Hugill started his career with the Village of Mount Horeb in 2015 as a Production Assistant for 

Trollway TV, recording  local government meetings and community events. In 2022, Officer 

Hugill started with the Mount Horeb Police Department, where he looks forward to continuing 

to work with the Mount Horeb community. 

Photos: (RIGHT) Officer Hugill graduating from 

the SWTC Law Enforcement Academy. Ofc.     

Hugill graduated in November 2022.    
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Highlight Bios for  

Appointments 

Brenda Wienkes 
  

Brenda joined the Mount Horeb Police Department 
in January 2022 as an Administrative Assistant. 
Brenda worked 30 plus years in the agricultural in-
dustry, working in multiple positions, including lo-
gistics, customer service, sourcing products, and as 
the office manager.  

 

Brenda lives in Highland with her husband. She 
has three grown children, two grandchildren and, 
another on the way. 

Photos: (RIGHT) Administrative Assistant Wienkes sits near her desk 

in the front office.   
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Highlight Bios for  

Appointments 

Helen Conrad 
  
  

 Helen spent the majority of her career in banking 
and accounting.  She lives in Mt. Horeb and was 
excited when a position opened up with the police 
department giving her the opportunity to work in 
an interesting and exciting field closer to home. 

 

Helen enjoys spending time with her husband, 4 

kids and 2 grandkids, hiking the trails by her house, 

biking, reading and flower gardening.  

Photos: (RIGHT) Administrative Assistant Wienkes sits near her desk 

in the front office.   
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Highlight Bios for  

Promotions 

Josh Jarvis 

 
 Promoted to Lieutenant in October of 2022 

 

Lieutenant Jarvis has been working with the 

Mount Horeb Police Department since April 

of 2018 and was recently been promoted to 

lieutenant.  Sergeant Jarvis had been a ser-

geant since July 2020.  He is currently the 

lead firearms instructor as well as being a 

Taser, ALERRT active shooter response train-

er, Tactical Response, and Scenario Instruc-

tor.  He enjoys working with others, putting 

together trainings to help better our officerôs 

skills so that they can effectively work 

through problems that may be encountered on 

the job. 

  

Photos: (ABOVE) Sergeant Jarvis was promoted to 

lieutenant in October 2022.   
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EDUCATION AND EXPERIENCE 
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Department Training 

Total Training Hours by Group 

  2018 2019 2020 2021 2022 

Administrative 25 12  105  201  310 

Supervisory 25 12  84  282  223 

Patrol Division 557 649  402  1,049  550 

Investigations 108 66  138  162  150 

Grand Total 715 739  729  1,694  1,233 

Field Training 
  

Field training is an integral part in law enforcement.  In Wisconsin, to become an officer you 

have to complete at least 60 college credits.  Then you must complete a 720-hour law         

enforcement academy.  Once that is complete, you still have to complete on the job, field 

training.  This includes riding with specially trained officers who are certified to teach,     

mentor, and evaluate performance.  Our field training program is 10 weeks or 60 working 

days of on-the-job training.  If an officer has prior experience and shows the proper skills, 

abilities, and knowledge in a shorter period of time, field training will be shorter.  If an       

individual struggles, they may be extended to a longer time of training.  If they are unable to 

perform the job, their employment may be terminated.  Officers must show skills, abilities, 

and knowledge to complete the training. 

 

In 2022, we hired two officers who completed field training.  One officer is still in field  

training and will complete their training by the end of February 2023.  We have five field 

training officers on staff currently.  We recently sent three officers to training to certify as 

training officers due to retirements and resignations.  Our program has been reviewed,       

updated, and is constantly analyzed to ensure we are training to the highest standards. 

*** Administrative group includes Chief Vierck and Lieutenant Jarvis.  Supervisory group includes Sergeant-

Rehfeldt.  Patrol Division group includes all patrol officers.  Investigative Division includes Detective Schaaf 

and SRO Rosemeyer ***    



 

Mount Horeb Police Department 

2022 Annual Report 
18 

Inservice Training 

We conducted four (4) Inservice Trainings in 2022.  Inservice training helps keep officers up to 

date on policy changes, changes in laws, and best practices.  They also help improve the skills 

of all officers.   The following is a summary of our Inservice Trainings. 

Rifle skills and Room Clearing ï We were fortunate enough to get high quality training from 

elite professionals at Vortex on rifle and close quarters room clearing.  This training will help 

in the event of an active threat incident where officers will be required to respond to an active 

threat to life at a school, business, or other public location.  Having real world experts in our 

backyard to increase training is an asset to the village and our employees.     

Paperwork and Domestic Violence ï A large portion of our jobs is paperwork.  With new 

staff and veteran staff alike, a refresher is always welcome.  We also brought in the Domestic 

Abuse Intervention Services staff to help officers understand domestic violence and victim  

services better.    

Photos: (RIGHT) Sergeant Rehfeldt confronts 

and armed individual in a scenario during train-

ing at Vortex.     

 

(RIGHT) Officers Stoddard, Koeller, and Wyss 

practice room clearing skills prior to scenario 

training at Vortex.   
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Inservice Training Continued 

Handgun Qualification ï Wisconsin State 

Statutes require a minimum of one           

qualification a year.  Qualification is a set 

course of fire established by the Wisconsin 

Department of Justice Training and        

Standards Board.  In Mount Horeb, Officers 

practice firearms and use of force decision 

making multiple times a year.  This includes 

skills building and timed exercises.  

Photos (RIGHT): Officer Zimpel is shown how to 

defend himself in ground fighting.  The instructor is 

a local DNR warden who assisted in the training. 

Officer Involved Critical Incident            

Investigations and Defensive Tactics / 

Ground Fighting  ï WI DOJ Division of 

Criminal Investigation (DCI) and the        

Wisconsin Professional Police Association 

(WPPA) partnered to educate officers on the 

steps and process for investigating officer   

involved critical incidents.  Having this    

training allows for the process to run more 

smoothly and efficiently, reducing the wait 

time for the investigation to be completed.  

We also practiced ground fighting skills and 

additional defensive tactics training.     

Emergency Vehicle Operation ï Wisconsin 

statutes require officers to train in pursuit      

driving and emergency vehicle operation      

training every other year.  This training must    

include a review of policy and the state           

curriculum.  This year officers focused on high 

risk vehicle contacts, core skills such as           

cornering, parking, and serpentine, as well as  

pursuit radio communications.  This training takes place in Fennimore at the Southwest     

Wisconsin Technical College driving track.  We have one officer certified as an instructor in 

Vehicle Contacts and Emergency Vehicle Operations training.     

Photo (ABOVE): Officers practiced emergency 

vehicle operation skills.  We focused on under-

standing vehicle dynamics and movements.  
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Advanced Training 

In addition to Inservice Training, officers will also be sent to advanced training to improve 

specialized skills or bring new trainings and experience back to the police department.  There 

were twenty-four (24) different trainings attended by fifteen (15) different officers in 2022 

The additional trainings are listed below.    

Wisconsin Traffic Safety Officerôs Conference ï This is an annual conference covering 

many traffic safety topics.  Officers learn of resources to improve traffic safety, safety         

considerations for traffic incidents (traffic stops, traffic crashes, road closures, etc.), and 

changes in law, policy, etc., that can affect communities.  Chief Vierck and Officer 

DerManuelian attended this conference.   

Breath Examiner Specialist Training ï This course certifies officers to run a breath test for 

individuals suspected of being under the influence of alcohol.  All officers are trained in this 

and we have an instrument that is maintained by the State of Wisconsin at our police             

department for conducting these tests.  Having this training and the instrument close, allows 

for better investigations and improved efficiency.  Officer Koeller completed this training in 

2022.   

Winning MindðExcellence in Training  ï This training on leadership focuses on developing 

staff and understanding how to lead by example.  The instructor was an international presenter 

from Canada with a background in law enforcement.  The training will help continue a positive 

change in culture in the agency by having all command staff being trained with the same   

message and vision for the agency.  Chief Vierck, Lieutenant Jarvis, and Sergeant Rehfeldt all 

attended this training.       

Legally Justified, but was it Avoidable ï This national course is very relevant today, more 

than ever.  The focus is on analyzing tactics and use of force after the fact.  The purpose is to 

understand the human response to stress and train the brain to respond better so that outcomes 

are more desirable.  The focus is on unintentional and unconscious responses so that officers 

can have better emotional intelligence to respond rather than react.  Officers Fell, Erickson, 

Molburg, and DerManuelian attended this training, helping us have at least one officer per 

shift with an understanding of how to reduce the risks of unnecessary force.     
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Advanced Training Continued 

Leadership in Police Organizations (LPO) ï LPO focuses on leadership at all levels.        

Officers are often times working alone and have to make split second decisions.  This requires 

leadership without titles.  A goal of Mount Horeb PD is to have as many officers as possible 

attend this course.  Chief Vierck and Sergeant Rehfeldt attended in 2022.  The course is three 

weeks long (one week a month for three months) with very 

minimal costs to the agency.  The course is very beneficial as 

it teaches new best practices of leadership and helps create a 

positive culture within the agency.  The three focuses of the 

course are individuals, teams, and culture.     

420 for Patrol ï The marijuana laws are changing across the United States rapidly.  Between 

legalization, CBD, Delta 8, etc., it is difficult to keep up with changes and trends.  420 for    

Patrol is an up to date training on current trends, laws, and issues surrounding cannabis.  It is 

applied to impairment, legal issues, and other concerns to assist law enforcement with          

understanding and avoiding problems.  Officers Stoddard and Molburg attended this training.    

Open Records Laws ï Our two new administrative assistants, Brenda Wienkes and Helen 

Conrad attended this class.  Records management and transparency are a huge undertaking for 

a government entity.  Understanding the laws is essential to reducing risk and complying with 

laws.  This course helped give a better understanding on open records laws in Wisconsin.     

Drugs and Impaired Driving Conference ï A national level conference covering topics    

surrounding preventing impaired driving.  The focus is on enforcement, prevention, and public 

policy.  This conference is held by the International Association of Chiefs of Police each year 

in different parts of the United States.  Chief Doug Vierck attends each year at no cost to the 

village due to his association with the Wisconsin Drug Recognition Expert Program.  The    

information brought back to the agency is invaluable to the community for policy                

recommendations and knowledge passed on to officers and the community. 

Various Online Webinars ï The Training and Standards Bureau offers many online, two hour 

webinars as options for officers to complete online training.  These topics include wellness, 

stress management, active shooter incidents, fraud, elder abuse, sexual assault, culture       

competence, leadership, and other current, relevant training topics.  Almost every officer in the 

agency has completed at least one of these webinar trainings to enhance their skills and       

abilities.  Some have completed ten or more hours worth.     

Photos (RIGHT) : Chief Vierck and Sergeant Rehfeldt 

at LPO graduation.   
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Advanced Training Continued 

Defensive Tactics Instructor ï Officer DerManuelian attended Defensive Tactics Instructor 

training in 2022.  Due to policy requirements to train every year, it was important to have an 

instructor in our agency.  The instructor can teach officers at Inservice and conduct after       

incident reviews to make sure we are in compliance with policy and best practice.  This 96 

hour course over multiple weeks certifies the instructor to teach the Wisconsin curriculum.   

Scenario Instructor ð This specialized instructor course prepares officers to safely run      

scenario based training.  Topics include safety checks to ensure no live weapons are used,  

writing scenarios, assessing students during scenarios, and planning training with proper    

documentation.  Lieutenant Jarvis and Detective Schaaf attended this training.  We now have 

three officers certified to improve our safety and be more efficient in our training.    

Instructor Development Course (IDC) ð This course prepares and certifies officers to      

become a general instructor.  After completing this course, officers may seek out specialized 

instructor courses to become an instructor in defensive tactics, emergency vehicle operations, 

vehicle contacts, etc.  With retirements and staffing changes, more instructors are needed.  We 

sent one instructor through in 2022, Sergeant Rehfeldt.  This helps with instructing as well as 

supervising and giving staff feedback.  An officer must have three years experience and be in 

good standing to attend.   

Active Threat Conference ï Each year, Wisconsin holds a conference on Active Threat      

Response in Oshkosh.  Sergeant Rehfeldt attended in 2022 with Officers Stephens and Zimpel.  

This conference is a statewide collaboration to share information with all agencies on current 

trends, response best practices, and other information to better prepare officers for an active 

threat in their jurisdiction.    

Tactical Response Instructor Course ï To ensure we are training regularly and following 

best practices, Lieutenant Jarvis became certified in tactical response.  This training will help 

create scenarios, train officers in room clearing, and ensure the agency is prepared to respond 

to any active threat in the village.   

Active Shooter Incident Management (ASIM) ï There are three levels to this course.  The 

levels are basic, advanced, and instructor.  Almost all staff have completed the basic ASIM 

course for patrol officers.  Sergeant Jarvis was able to complete the advanced course though 

and online grant with Dane County Emergency Management.  This class was also offered to 

fire departments to allow greater team efficiency at large scale events.  Officer Molburg       

attended in 2022.      
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Advanced Training Continued 

Advanced Roadside Impaired Driving Enforcement (ARIDE) ð Officers are trained to  

detect drug impaired drivers in addition to refreshing their skills to detect alcohol impaired 

drivers.  The class includes drug trends, statistics, and field sobriety testing skills.  Officers 

DerManuelian and Koeller attended this training in 2022.  The goal is to get all officers trained 

in this course.   

Developing the Patrol Investigator  ð In smaller 

communities, there are less resources.  Mount Horeb 

PD only has one detective/investigator.  This means 

patrol officers have more responsibilities to perform 

follow up and take an investigation from report to 

arrest.  In 2022 we sent two officers, Wyss and     

Erickson, to a class to improve investigations        

beyond just report taking.  One possibility in the   

future is to create an additional investigator position. 

This class will help immediately and also prepare 

for the option to add additional investigators.   

Photos: (Lower Right) -    

Traffic stop where Dane 

County Sheriffôs Office K-9 

assisted Mount Horeb PD.  

(Lower Left) -  Radar  reading 

from a vehicle traveling 123 

mph in a 65 mph zone. 

Crisis Intervention Team Training (CIT) ð We 

sent another officer to CIT training in 2022.  Officer 

Fell attended CIT training this year.  This course 

helps officers understand how to approach             

individuals in crisis to de-escalate and reduce  

chances of using force.     

Search Warrant 101 and 201 ð These two courses 

were four hours long for a full day of learning about 

search warrants.  This class helps prepare officers to 

write and execute search warrants.  In a digital age, 

police agencies are writing search warrants a lot 

more.  Having officers trained in this area is key to 

help respond to crimes and help victims get justice 

and closure for victims of crimes.       

Photo (ABOVE): Community Members and 

elected/appointed officials learn about     

impaired driving during the citizenôs      

academy.      

Peer Support ð Four officers from Mount Horeb PD attended a training to start establishing 

a peer support team in Mount Horeb.  Peer support pairs officers with someone who was      

involved in a critical incident or is struggling.  This allows for support and wellness care for 

officers by their peers, which promotes more trust and buy-in.     


