
WEST POINT CEMETERY DISTRICT 
BOARD OF DIRECTORS, REGULAR MEETING 

TUESDAY AUGUST 5, 2025 
MINUTES 

 
6:00 P.M. Cemetery Office 
     Chairman Julio Guerra called the meeting to order.  Trustees Guerra, Robert 
Stanford, Judy Garcia, Kirk Smith and Brian Smith were present.  Also present 
were Groundskeeper Ritchie Garrison and Clerk Jill Jenkins.   
     The minutes from the last meeting held on 7/1/25 were reviewed.  Brian 
made the motion to adopt the minutes as written.  Kirk seconded the motion.  
The minutes were adopted with 5 votes.   
     Correspondence for the month was reviewed.  There was no action taken. 
     Resolution 2025-03 was presented which will modify the District Bylaws to 
show the Groundskeeper’s Employment Guidance changes the maximum 
hours worked per month from 80 to 60 and states that the Groundskeeper 
works as an At Will Position.  Kirk made the motion to adopt Resolution 2025-
03.  Bob seconded the motion.  The Resolution was adopted with 5 votes. 
     Julio gave an update of his discussions with County Counsel, Jonathon Frost, 
regarding the Sandy Gulch Cemetery neighbor’s properties which have 
historical unmarked graves on them.   Julio said it is recommended by County 
Counsel to leave the properties as is, no change.   He said he’s told neighbor 
Roxi Berlin that the easement discussion is over.  Kirk said all of the graves 
have been identified and can be found with a metal detector if necessary.  
     Ritchey reported that he’s been cleaning up the Sandy Gulch Cemetery and 
next he will mark the unmarked graves with stakes.   
     Bob presented new bids for the debris removal at the lower fence line in the 
main cemetery.  He presented a bid from Vinnie Soracco for $2925.00 and 
another bid from Clayton Lee for $1000.00.  Bob said Clayton Lee is licensed 
and insured.  Discussion took place to evaluate all 3 bids, which includes the 
bid of $1000.00 from OFP.   Brian made the motion to hire Clayton Lee for the 
job.  Bob seconded the motion.  Clayton Lee was hired with 5 votes.  Bob will 
notify him.    
     Ritchey started his Caretaker’s Report by informing everyone his new hours 
will be Monday, Wednesday and Friday from 8:00 a.m. to 1:00 p.m.  to comply 
with the maximum 60 hours per month.  He said a couple of trees aren’t doing 
well in the heat.  Kirk said he and Ritchey have determined that the water leak 
which is visible at the meters is actually the meter for the Baptist Church.  
They have notified both the church and CCWD.  Ritchey said the power line 



overhead height signs have been placed.   Kirk said they’ll work on sealing 
more of the asphalt roads.  Ritchey gave information about the Lone Star 
tracking service for the district’s equipment.  He has found that the lithium 
batteries loose strength and then are not effective.  He said he’s found another 
service, MOTO Watchdog, which installs to the equipment’s battery and never 
loses effectiveness.  He said there is no subscription fee.  Ritchey said he’ll call 
MOTO Watchdog and get more information.  This was tabled to the September 
meeting.  Ritchey stated the monthly worker’s compensation insurance 
training was regarding electrical awareness.   
     The District’s monthly payables were reviewed in 2 transmittals:  $3,134.92 
for the regular payables and $497.55 for the Cal Card purchases.  Kirk made 
the motion to pay the bills as presented.  Bob seconded the motion.  The 
payables were paid with 5 votes.   
     Judy informed everyone that she had sold 2 plots totaling $1,300.00. 
     Kirk and Ritchey informed that they have found a monument company in 
Placerville and placed the business cards in the office.   
     Brian said he and Ritchey have determined that the list provided by San 
Andreas Memorial Chapel is incomplete.  Ritchey said he’s emailed them and 
they will provide a corrected list.   
     The meeting adjourned at 7:00 p.m. 
                                                                         Respectfully Submitted, 
 
 
                                                                         Jill Jenkins, Clerk 


