
 

 

CJLresources.com         o 217.381.4299         m 217.741.8063        dfreeman@CJLresources.com 

Create   |   Join   |   Lead 

 

 

Web-based Management of BEP Vendor Solutions 
 
Successful companies view vendor management as an important business component. The 
utilization of Business Enterprise Program (BEP) vendors is now a necessity for your 
company’s compliance with State of Illinois contracts. 
 
CJL Resources Vendor Solutions provides management of the BEP process.  From the 
Utilization Plan preparation, letters of intent, quarterly reporting to the BEP council and overall 
vendor operations, CJL will ensure your contracts BEP goal requirements are met and 
maintained throughout the term of the contract. 

 

With CJL, Your Company Will Meet & Exceed its BEP Goal 
 
Management of Vendor Services 
Research & recruit BEP vendors, streamline selection of vendors.  Provide company with value add 
information to rank order vendors offering the same services. 
 

Manage BEP Vendor Certification Expirations 
Set timeframes and notifications of BEP vendor certification expirations.  Receive email notifications of 
upcoming annual renewals of certifications. 
 

Conduct vendor due diligence 
Monitor BEP vendor performance utilizing customized templates, tracking all documentation required 
of vendor.  Meet with each vendor individually to access capabilities and capacity. 
 

Complete vendor performance reviews 
Customized templates to review vendor trends.  Guide company on vendor performance and corrective 
action.  Be pro-active with vendor solutions. 
 

Perform vendor risk assessments 
Evaluate BEP vendor risk and monitor vendor activity.  Set a risk level to determine short-term, long 
term vendor relationships.  Determine vendor value add based on assessment. 

 
State of Illinois Contract Compliance 
Continuously identify value add servicing of vendors. Provide access to your entire company’s vendor 
portfolio including certifications & contracts.  Remain in compliance with the State of Illinois contracting 
requirements by meeting and exceeding all BEP goals. 
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