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PLAN OF ACTION

Plan of Action

Achievements/Outcomes

To conduct meeting of IQAC and to
conduct the meeting of IQAC with teaching
and non-teaching staff of the college

IQAC has conducted meetings on 12/09/2018, 20th June,
2019, IQAC has conducted meetings with teaching staff
on dated 22/10/2018, 04/12/2018, the meeting of IQAC
was conducted with non-teaching staff on dated
03/11/2018.

To prepare Annual Quality Assurance
Report (AQAR)

Annual Quality Assurance Report for the session 2017-18
was prepared and submitted to NAAC on dated
26/12/2018.

To take initiatives to fill new posts of
Assistant Professors in the subject of Social
work.

IQAC has taken initiatives for filling the post of Assistant
Professors in the subject of Social Work. Four posts of

Assistant Professors in the subject of Social Work are
filled.

To take initiatives to get ISO
Certification

The college is assessed and certified by Otabu
Certification Limited (ISO) as meeting the requirements
of ISO 9001:2015 QUALITY MANAGEMENT
SYSTEM for “PROVIDING U.G. AND P.G. COURSES
IN THE FIELD OF INTERDISCIPLINARY STUDIES
(STREAMS).

Academic Development of the staff.

IQAC focused on the academic development of the staff.
The teachers have participated in seminars, conferences,
workshop, and presented papers. Some teachers guided at
different level programmes as Resopurce Persons. Three
teachers as Mr. V.M. Kukade, Dr. A.S. lakade. Ku. P. S.
Wanmali had participated in the Refresher Course.

ii. Four teachers including Principal are members of the
Board of Studies of Gondwana University, Gadchiroli.
The teachers work as paper setters, moderators, valuers,
members of different committees of Gondwana
University, Gadchiroli. |




To prepare action plan for teachers, non-
teaching staff, library and all the
departments of the college as per vision
and mission of the college and as per
new guidelines of the NAAC and to
make power point presentation before
all the staff of the college.

The coordinator of IQAC has prepared tentative
action plan for the teachers, departments, Cells,
Committees of the college. The said plan was
presented through power point before the teaching
and non-teaching staff separately during the time of
meeting of IQAC with teaching and non-teaching
staff. The plan was made as per the vision and
mission of the college and new guidelines of NAAC,
new Self Study Report, and Annual Quality
Assurance Report. The discussion was held on the
action plan. The teachers, Departments, Cells.
Committees have made their final action plan and are
implemented accordingly.

As per the action plan prepared by each department,
cell, committee, teachers the programmes are
organized. The organized programmes are as
following.

1. Internal Quality Assurance Cell has organized the
following programmes.

1. Workshop on Competitive Examination and
Career guidance was held on date 29 September,
2018. The keynote speaker was Mr. Vinod Kukade,
Govt. Sale Tax Officer, Gadchiroli.

1. Workshop on Asset Allotment and Financial
Management was organized under faculty
development programme on dated 19™ March, 2019.
The Resource person was Mr. Dilip Kaushik, forest
Officer, an expert in financial management.

2. English Department.

1. Workshop on the topic of English Language
and their role in the Social Work Education on dated
2" March, 2019. The key note speaker was Dr.
Shriram Gahane.

3. Marathi Department.

i. Workshop on the topic of Marathi Bhasha
ani Marathi Bhashechi Samajkarya Shikshanat

Bhumika. On dated 2" March, 2019. The keynote
speaker of the workshop was Prof. N.S. Tikle.

4. Sociology Department.

Workshop on the topic of

5. Anti-Ragging Committee.




1. Street Play Competition was organized in the

college on dated 29" Jan., 2019 for the college
students.

6. Woman Cell

1. Rakshabandhan Programme was organized

on dated 26™ August, 2018 at Gadchiroli Jail, in
which 350 (6-60) Soldiers and 62 prisoners were tied
Rakhis by the students and lady teacher.

1. Programme on Woman’s Law was organized
at Bodli on dated 18" September, 2018, in which
Vijaya Gaddevar and Vijaya Sidam guided the
women. In this programme 36 women were present.

1il. Guidance on Health and Women Saving
group (Mahila Bachat Gat) was organized on date

18™ September, 2018 at Vivekanand Nagar,
Gadchiroli. The Guides were Dr. Sahare and Shri.
Balaji Bawane. In this programme 10 Mahila Bachat
Gat had participated and 35 Women were medically
checked up.

iv. Rally about cleanliness was conducted on
dated 7" February, 2019 at Visapur (community) in
which 42 school children 15 citizens of the village
along with college students had participated.

v. Programme on Guidance to Adolescent
Girls was organized on date 22" February, 2019.
The chief speaker was Sau. Ramtek. In this
programme 22 Adolescent girls had participated.

vi. International Women’s Day was organized in
the college on 8™ March, 2019. Dr. Sk.K. Khangar
guided the students. In this programme 72 students
had participated.

7. Cultural Department.

1. The cultural Department of the college has
organized District level Essay Competition on the
topic of Mobile va Tarun Pidhi yavar Charcha. In
the month of February, 2019, in which 40 studetns
had participated and winners are given prizes.




l. International Woman Day was organized

jointly with Woman Cell of the college on dated g™
March, 2019. The Chief speaker was Sau. Kavitatai
Poreddiwar and Sau. Arundhati Nathani.

1il. Rangoli Competition was organized for the

studetns in the college on dated 120 March, 2019.
Prof. Salve was the judge for this competition.

v. Singing Competition was organized for the
students.

8. Sport Department

1. Sport Department organized different sport
tournaments for the students of the college on dated

8" and 9" February, 2019 under the title of “Principal
Trophy” In this tournament Cricket for boys and girls,
Kabaddi for boys and girls and Volleyball for boys
were conducted. Wineres are awarded the prizes.

9. Placement Cell

1. Programme on Samajkaryachya Kshetrat
Rojgarachya Sandhi, on dated 23" March, 2019. The
Chief speaker was Shri. Sandip Lanjewar, in this
programme 60 students had participated.

10. Library Department:

1. Library gave “Best Library User Award” to
one student of the college.

11. Programme on the birth anniversary of Dr.

S.R. Ranganathan was organized on dated 29"
August, 2018.

1il. Vachan Prerna Diwas was organized on
dated 19" February, 2018.

11. National Service Scheme, Adult Continuing
Education and Extension Department have organized
different programmes in the college as well as in the
community.

To conduct faculty development
programme

Internal Quality Assurance Cell organized Workshop
on Asset Allotment and Financial Management was
organized under faculty development programme on
dated 19" March, 2019. The Resource person was
Mr. Dilip Kaushik, forest Officer, an expert in
financial management.




To organize career guidance programme

Internal quality Assurance Cell organized Workshop
on Competitive Examination and Career guidance
on dated 29" September, 2018. The keynote speaker
was Mr. Vinod Kukade, Govt. Sale Tax Officer,
Gadchiroli.

To purchase new books

To provide good facility to the students
and to have teaching learning process
using mostly ICT Tools

The teachers made use of ICT while teaching learning
process for the students.

Academic Development of the staff

IQAC focused on the academic development of the
staff of the college. During this year the teachers have
participated in the different level seminars,
conferences, workshops and presented papers. Three
teachers as Mr.V.M. Kukade, Dr. A.S. Lakade, Ku.
P.S. Wanmali have completed Refresher Course. The
teachers guided as Resource Persons in different
programmes.

Intellectual, cultural, social, ethical,
moral, skill based development of the
students and development of the
leadership quality in students.

To purchase new equipments for
providing better facility to the students
and the staff of the college.




