PROFESSIONAL SERVICES

INSTITUTE OF
TECHNOLOGY, ENGINEERING, &
APPLIED MANAGEMENT - TEXAS

ITEAM-TX is a federally recognized 501(c)(3) nonprofit dedicated to strengthening Texas
communities through knowledge, innovation, and resilience. We advance workforce
development, public health, emergency preparedness, and youth STEM to build safer,
healthier, and more opportunity-rich communities statewide.

PROFESSIONAL SERVICES

ITEAM-TX provides mission-aligned professional services that support both our internal
operations and the organizations we serve. Revenue from these services is reinvested directly
into our programs—expanding workforce training, community health initiatives, and
emergency preparedness efforts across Texas.

Every partnership with ITEAM-TX directly impacts and strengthens Texas communities!!!

Grant e Grant writing and proposal development
Services e Funding opportunity research and supporting documentation

e Post-award compliance, reporting, and management support
Program & e Program design, implementation planning, and launch support
Policy e Policy and procedure development, review, and standardization

Evaluation and quality assurance/quality control (QA/QC) to improve
performance, consistency, and compliance

Development

Community e Outreach strategy, communications planning, and support

Outreach & ¢ Community needs assessments and stakeholder engagement

Education e Education materials and facilitation guides

Emergency e Emergency plans and preparedness toolkits (EAPs, checklists, templates)

Preparedness e« Community resiliency trainings, drills, and tabletop exercises
e Risk assessments and readiness improvement plans for facilities and
programs

www.iteamtx.org
infoiteamtx.org

SKILLS, & RESILIENCE




Public Health ¢ Program planning and implementation for community health activities
Support e Health education campaigns and outreach materials (bilingual)
e Evaluation tools, outcome tracking, and reporting for public health
programs
Employee e Wellness program planning and program design
Health & e Seasonal wellness campaigns and engagement activities
Wellness ¢ Health and wellness presentations and learning sessions
Conference e Panelist and featured speaker for conferences and workshops (keynotes,

& Workshops presentations, and moderated discussions)
¢ End-to-end event coordination for conferences, workshops, and trainings
(agenda design, speaker logistics, registration support, and run-of-show
management)
e Facilitation and training delivery (interactive sessions, tabletop exercises,
materials/handouts, and post-event evaluation summaries)
Professional Professional development credit hours and formal certificates of
Development completion
e Customized training and curriculum development, including instructional
design and ready-to-implement course materials
e Executive function and leadership development (strategic planning,
decision-making, communication, and employee wellness)
Professional Executive administrative and operations support (scheduling,
Support coordination, workflow management)
e Program support with data analysis, statistical summaries, and research
synthesis
e Professional editing, formatting, and document production (reports,
policies, grant packages)
e Speechwriting, briefing memos, talking points, and board/commission
meeting preparation

Industry e OSHA General Industry and Construction 10- and 30-hour training
Safety e Hazard Communication (HAZCOM), HAZWOPER, and other industry-
Training & related safety courses. Customized safety training tailored to industry,
Compliance workforce, and job-specific needs.

Support e OSHA compliance guidance plus JSA/JHA development, safety

documentation templates, recordkeeping support, and audit/inspection
readiness checklists

Ready to partner or request a quote? We’d love to support your organization.

Email: info@iteamtx.org
Service Requests: Email us or Submit a Professional Services Inquiry through our website
(scan QR Code below)
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