NEXT-GENERATION STO NAVIGATION

REDUCING INDUSTRY PRODUCTION LOSSES

Real-time, Al-driven risk-avoidance app predicts, detects, and mitigates
cost, schedule, and production losses during heavy industry shutdown,
turnaround, and outage event execution.
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PREDICT | PREVENT | EXECUTE

NAVi™ (Navigation Alerts and Variance impact) Al-Collaborative App
e Live digital risk co-pilot for schedulers, site managers, and executives
e Connected to critical data from Oracle® Primavera™ P6 and SAP®
e Assisted by an Al agent programmed to predict and prevent risks
e Low-cost web-based setup and support for one or many STO events
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“ Heavy industry asset owners who encompass Al-collaborative
agents today will lead the industry in risk-avoidance navigation
tomorrow.”

—=EJ Lister | CEO, Founder

Agent Navi model iQ130

Agent Navi is the Al collaborator embedded in our NAVI™ platform
engaged in agile scheduling, tactical execution, and risk avoidance and
mitigation with its human planner, scheduler, and controls collaborators;
imagine, a 24/7 PhD researcher continuously learning, analyzing, and
calculating to respond with risk-avoidance alerts and mitigation options for
one-tenth of a human’s salary!
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Introducing NAViI™ Elite Team Members trained to collaborate with
Agent Navi one-on-one, remotely, or face-to-face with your team in
preparation of your STO event as well as supporting your team members
during the execution phase, remotely, or on site.
e Sustaining Members of IAPSCCP® | international Association of
Planning, Scheduling, Controls and Coordination
e Graduates of our own NAViAcademy™ (Vancouver, BC Canada)
e Available for short-term assignments related to NAVI™ setup,
training, consultation, configuration, and benchmarking
e Available for long-term rotational assignments (planning, scheduling,
controls, coordination) in oil and gas, mining or power generation
e Oracle® Primavera™ P6 agile scheduling specialists
e Competent facilitators and effective communicators
e Establish Tactical Execution Controls Center (TECC) with NAVI™ at
ground zero for effective navigation and controls of your STO events
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https://iapscc.com/

Deployment and Pricing Options

NAVI™ iISMART® (with Agent Navi) is deployed as a web- and cloud-
based app on an event basis with two-tiered pricing. Note: on premise
hosting is currently not available under these pricing options.

Tier One (Pilot) \ /TierTwo (Navigator)\

e Event-based license Everything in Teir One, plus:
agreement for 3 users e 3 additional users

e Oracle®Primavera™ P6 layouts | | ¢ Additional 2,000 Al agent-
and reports generated database queries

e 1,000 Al agent-generated e LEMS (Labor, Equipment,
database queries Materials, Services) module for

e Free upgrades (iQ130 and up) vendors and contractors

¢ One-year maintenance e Additional two-year
services for data security maintenance services

e Step-by-step instructions for e Oracle®Primavera™ API setup
agile scheduling and controls e Field tablet configuration for

e Earned-value s-curves, progress updating
histograms, and key analyst e Data integration from CMMS
performance reports / exports and/or ERP systems

e Remote training and setup for e Database access for exports
STO execution team members e Opt-in industry benchmarking

USD$24,500.00 USD$38,500.00
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