
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  

 

 

 

 

 

 

 

INTRODUCING   RAMP   
(Reliability Asset Management Program)  

Brisbane, QLD | Wed, Dec 9, 2026 
One-Day Workshop | BNE Airport Conference Center  

"It took one day away from site, and an open mind, to shift a 

decades-long paradigm we did not realize was putting our 

human and physical assets at risk and costing us in both 

unplanned downtime and inefficiencies at the workface."  —

Senior Manager - Reliability & Asset Management - BASF Petronas 
 



 

 

 

 

 

What is RAMP? 
The Reliability Asset Management Program (RAMP) provides a formal, 

pragmatic approach to managing physical production assets for maximum 

sustainable reliability at the lowest risk/cost, incorporating Asset Management, 

Work Management, Resource Management, and Performance Management 

in conjunction with your EAM/ERP CMMS (Computerized Maintenance 

Management System) to support Routine Maintenance, Major Maintenance, 

Capital Projects, Shutdowns, Turnarounds, Outages, and pitSTOps (supported 

by effective Planning, Scheduling, SCM, and HSE services for the highest 

workface safety, quality, and tool-time efficiency). 

 

 

 

 

 

 

Discover how RAMP improves: 

 risk/cost benefit decision making 

 physical production asset reliability and infrastructure integrity 

 backlog management and weekly/daily scheduling and compliance 

 planning, scheduling, and procurement services 

 maintenance services (inhouse and contract 

 workface safety, quality, and tool-time performance 

 process availability of on-spec product at designed rates 

 shutdown and capital project performance 

 

 

Click the RAMP model image below to watch the YouTube video 



 

 

 

EJ (Ted) Lister – Workshop Facilitator 

Founder/CEO NextGen-Navigator AI Inc. 

Ted was instrumental in the creation of RAMP from years 

of research, practice, and continuous improvement under 

the mentorship and guidance of internationally 

recognized practitioners, assisting asset owners with 

sustainable reliability and balance sheet performance.  

 

 

Norm Poynter – Guest Speaker 

Asset Management Advocates Co-Founder 

Norm co-founded Asset Management Advocates, named 
by CIOReview among the top 10 EAM consulting firms. 
Norm is also founder of NLAS Possibilities and leads the 
NLAS/AMA training practice, built on the conviction that 
no reliability program outruns the quality of the data 
underneath it. 

 

Workshop Facilitator & Guest Speaker 
 

Sponsors 
PM Eleven 
pmeleven.com   

assethive 
assethive.ai  

  

Promoters 
APMS Engineering 
apmseng.com.au/   

Asset Management Advocates 
amadvocate.com  

  

https://www.cioreview.com/
https://www.linkedin.com/in/edmundlister/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3Br6SM06geSMaFYD%2BxMvHJFQ%3D%3D
https://www.linkedin.com/in/normpoynter/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BUcyd9SEiSXytjwwLBc%2BGBQ%3D%3D
http://www.pmeleven.com/
http://www.assethive.ai/
https://www.apmseng.com.au/
http://www.amadvocate.com/
http://www.apmseng.com.au
http://www.amavocate.com


 

 

 

Who should attend? 
Key stakeholders and functional team members from the shopfloor to the 

boardroom: Ops, Reliability, Maintenance, Planning/Scheduling, SCM, HSE   

How to register? 
Online: https://nextgennavigatorai.regfox.com/ramp  

Email: admin@nextgen-navigator.ai for inquiries 

AUD$50.00 deposit | Group discount (20%) applies for 2 

or more registrants from the same organization. 

Substitutes allowed up to 7 days prior to the event.  

Workshop agenda: 

08h00 Registration and continental breakfast / tea / coffee 

08h30 Introduction: Reliability Asset Management Program (RAMP) and the 
Asset Management Team (AMT) asset owners / gatekeepers 

09h00 AFE (Authorization for Expenditure) presentation and Risk/Cost 
Benefit Analysis exercise | scope / budget control / cost management 

10h00 Failure Modes & Effects Analysis (FMEA) / Criticality and Maintenance 
Strategies exercise | the value of Maintenance Services to AMT 

11h00 The value of Planning Services within the RAMP model | presentation 
/ discussion | group exercise | workface tool-time performance and PF 

Noon Networking luncheon | Guest speaker: Norm Poynter of Asset 
Management Advocates | No reliability program outruns the quality of 
the data underneath it | SAP guru and seasoned practitioner. 

13h00 Work Management presentation and group exercise | scheduling 

13h30 Resource Management presentation and group exercise | CMMS and 
data integrity presentation | Net Capacity Calculation exercise 

14h00 Performance Management presentation and group exercise | 
reporting and Continuous Improvement presentation 

14h30 Certificates and class photos | optional afterhours social networking 

 

CANADA | AUSTRALIA 
www.nextgen-navigator.ai 

https://nextgennavigatorai.regfox.com/ramp
mailto:admin@nextgen-navigator.ai

