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PoLIcCECOMMISSIOR024
MaYORJULIEMAASKUSSKE CHAIR
MayORMARVINJOHNSONMCECHAIR
Ray McCoy, GOUNCILMEMBER
ANDREV\BURAT (GOUNCILMEMBER

DIRECTOR OF PUBLIC SAFETY
GARYKROELLS

EMERGENCY E LL

MANAGEMENT |  ASSISTANTS

PATROL DIVISION

SGT. JON HOWES
EVIDENCIROOMMANAGER
CITIZENACADEMYCOORDINATOR
MoBILERELDFORCE
USEOFFORCEHNSTRUCTOR

PATROL OFFICER

OFFICER NICK ELDRE
FLEETSUPPORT MAINTENANCE
MoBILEFELDFORCE
HELDTRAININGOFFICER
TZD GRANTCOORDINATOR

OFFICER MICAH
VORDERBRUGGEN

SGT. SHAWN EBELING
FREARM$NSTRUCTOR
TRAININGCOORDINATOR
FHELDTRAININGCCOORDINATOR
DRUGRECOGNITIOEXPERT
IT WORDINATOR

PATROL OFFICER

OFFICER BEN ANDERS(

RESERVEPROGRANCOORDINATOR
FELDTRAININGOFFICER

INV. CODY THOMPSG
Mobile Field Force Supervisg
Bike Patrol Coordinator
Fleet Maintenance

INV. LANCE ZILLES

Firearms Instructor
Taser Instructor

RESERVE OFFICER
LISASCHREIER
JOSHWALTERS
ISABELLKRON
LEXISEMEIZER

OFFICER BEN RASKI
HELDTRAININGOFFICER
MoBILEFELDFORCE
CRIMEPREVENTIOSFFICER
SWAT

Serving our Community proudly with our core values:

HonoCour a€emmon SeResxpect &

Do wanliBtay r n g s st
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| present the 2024 Annual Report for the West Hennepin Public
Department with mixed emotions. As | prepare this final report, | refl
nearly three decades of dedicated service to the citizens of Maple Pz
Independence. Serving as your Director, Sergeant, and patrol officer o
past 29 years has been one of the greatest honors of my life.

This report not only highlights the outstanding accomplishments ¢
department over the past year but also serves as a farewell messag
prepare to retire in the spring of 2025. | am immensely proud of the exe
work our men and women in blue perform daily. Their profession
commitment, and unwavering determination continue to uphold the |
public safety standards for our communities.

| want to take this opportunity to extend my deepest gratitude to the citi

e Plain _d%ng1 endence. Your ongoing support, respect, and

t y;%ﬁtidhtﬁm imou eg?é:d mission have been the cornerstone of our si

Every call answered, every life safeguarded, and every community ir
implemented has been driven by the positive relationships we have cultivated over the years.

DI NB YNR
SGANBOG2NI 2F

| must also recognize Mayor Marvin Johnson, whose 45 years of dedicated service as both the Mayor of
and as a West Hennepin Police Commissioner have been instrumental in shaping an exceptional worl
within our department. His unwavering commitment to excellence and his sound policy decisions have
internal operations and elevated the overall quality of public safety services in our community.

Moreover, the continued support from the Maple Plain and Independence City Councils has been in
collaborative efforts between our department, local government, and the citizens we serve have b
foundation for safety and trust that will endure long after my retirement.

g - .
As | submit this final report, | am grateful for the ex ' - :

| have had and the relationships | have built over tl S &
am confident that our department will continue tc
providing the highest quality police services. The
teamwork, professionalism, and community com
undoubtedly guide the department in the future.

Thank you for allowing me the honor of serving
Director of Public Safety. It has indeed been a p
contribute to the vireling and safety of Maple Plai
Independence. | look forward to witnessing the
progress and success of the West Hennepin Pu
Department as it embarks on its next chapter.

Mayor Emeritus Marvin Johnson and Chief Gary
Kroells at the mayords |[retir
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We s t Hennepin Publ i c Safet

mai nt ai ni ng t he hi ghest st
training and professional d .~ ut
(Peace Of ficer Accredited e)
ensure that each officer me ca
training requirements set b a
Standards and Training (P&S i g
training regi men i ncludes SSi
of ficer, further demonstrat.i ent

((PATROL

PEACE OFFICER ACCREDITED TRAINING DNLINE
WHPS officers actively enga ol 12t
this online platform to ear { SNEAI
various essenti al topi cs. T re
with Minnesota's | egal standards and case | ¢
and skills needed to navigate the compl exiti
convenience and flexibility of PATROL's onli
mai ntaining a highly trained and responsi ve |

During eacmhrt Hrieceensure cycl e, WHRPrSe qoufifriecder4s8

of continuing educati on, i nealppdionvepda cmedi tns
categories such as crisis i ntervention, me r
medi ati on, di versity and cul tur al di fference:
A cornerstone of our training pro@gmamxipert ke
2024, WHPS officers attended sever al trainingq
use, 40 -IM@Mt Heaelssmuni ti onlset haanld ooptthieorn sl.e sWHP S
mul tiple | ocal agencies -btacedadtyin@aimpat esi it m;
Additional l vy, WHPS hetltacccaepdiMNed O39e Bofar &or c
emphasi zescatil@ati on tactics, of ficer safety p
avail able tools on the officer's belt. This 1
rebl fe scenari os. Our of ficers also attendec
agenci es

Overal |l , 2024 was an excelle

nt year for trai
our training initiatives in 2025!
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Since its formation " CRASH It he
Safety Coalition h a g REDUCTION di
i mproving roadway sa r

we' ve made significai PROJECT 5 S
on four guiding prij- AREA | En
Engineering, Educat.i 12 FOR 12 E me
Medi cal Services

HWY 12

Maj or Accompl i shment SLSAFETYCOAUTIONJ

§ Enf or cemexttr engt hened traffic I
i mproved driver behavior and red
through increased patrol visibil:@

§8 EngineeriQogl | aborations wi t h I

DI NB Y NP nDOT have |l ed to key safety enh
5ANBOG2N] 27 Ozfxad’d{pl-c-Foé““éty Road 90, setting t
and T mprovements along Highway 12

§ Educatiwe | aunched public awareness campaigns a
citizens about safe driving practices, empowerin

§ Emergency MedicaOurSecwalcietsi on has optimized em
Hi ghway 12, ensuring prompt response through wupg

i shed much, Croi
City of l nd
guires the r

Whil e we've accompl
Maple Plain in the e
Hi ghway 12, which re e
e urge our community and elected officials to
support is vital fldad seanfheatnyc i amrmgd He mghuwraiyng a secur
Together we can secure an even safer future on
roadway

éafety.

_ Mayor Holly Schrupp (Delano), Mayor Emeritus Marvin John-
Qroundbreaklng ceremony for son (Independence), Chief Gary Kroells, Mayor Julie Maas -
improvements on Highway 12 & Kusske (Maple Plain), Mayor Brad Spencer (Independence)

6



OLICg

WEST HEN o

PUBLI C S

¢w! CCL/ ObChw/ 9a9b ¢

Since its inception in 1979, traffic enforcement has b
West Hennepin Public Safety's (WHPS) top priorities
established by Maple Plain and Independence resident
WHPS officers conducted over 1,500 traffic stops and re
numerous property damage and personal injury crashes.

Our department has received a traffic safety grant each
1995. Initially called "Safe & Sober,"” the grant pro
rebranded "Towards Zero Deaths" (TZD) in 2003. Funde
and administered by the State of Minnesota, the Safe & |
program provides WHPS with additional resources to deff
outside their regular shifts to remove impaired drivers fro
As a result of these efforts, Minnesota recorded a historig
traffierelated deaths in 2020. { SNHSI vy

We firmly believe that education is essential to public safety. WHPS has been instrumental
traffic safety presentations to students at Delano and Orono High Schools. Since ]
Citizens Academy has included specialized classes on traffic enforcement and DWI en
focusing on impaired driving and traffic safety. We also use social media platforms to share 1
reminders and highlight our enforcement activities.

To support our efforts, we maintatofdtegart traffic enforcement and safety equipment, includ
Dual Stalker DSR radar units in each patrol vehicle, a Pro Laser Lidar speed measuring ¢
three portable speed signs that we rotate through neighborhoods. These portable signs helf
speed and target enforcement during times when residents raise concerns about traffic issue
valuable data related to vehicle speeds.

WHPS has consistently been recognized as a leader in traffic enforcement, notstelt for ol
efforts but also for our collaboration with local, regional, and state agencies, such as the t
Safety Coalition, the TZD program, the Office of Traffic Safety, and the Minnesota Departme
Safety. WHPS officers look forward to continuing our excellence in traffic enforcement and «

- MZERG SAFETY

DEATHS GOALITION

38 miles of collaboration
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West Hennepin Public Saf[ ega
il nvestigator position as 0 e meé
professional xS [

devel opment . i - e f S
i mpl ements a rotation sys 0 WS
patr ol of ficers to serve : I g a

three years.

Of ficer Cody Thompson <co I C
t he Il nvestigations unit f
empl oyed with WHPS since i
held a peace officer | 006
I ni ti al year and a half gal
Thompson has effectively hYOSN] / 2Ré g oL
cases, including interne Ly@Saasal dp!

adul t and child protectio d 0o me
Cri minal Sexual Conduct (CSC) cases, and
As an investigator, Of ficer Thompson i s
and submitting criminal cases for prosec
Of fice and the Maple Plain/l ndependence C
i n processing hundreds of reports and c¢
enhancing the overall effectiveness of WH
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Il n February 2024, a resident of Maple Pl a
sales manager had failed to uphold a con
deceased® mptrlrogprer t y. Typically, cases | i
matters, which | aw enforcement cannot enf
l nvestigator Thompson took the time to (e
deci sion n i nvestigati on, he ¢
compl ai h e estate sale ma
sever al i ne reviews that r
potent.i mi ssing from the
establ i nking the other ¢
wi th Fe ndl e.
C O
Il n March 2024, a resident of |l ndependenc
made through Facebook Marketplace. The v
Cameras from a seller in |1 owa. Af ter the
and seller communicated back and forth. I
sell er bl ocked the wvictim after he follo
executed a search warrant on the seller’':
the transaction. As a result, the sell el
e.
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Il n July 2024, |l nvestigator Thompson begal
exploitation involving a vulnerable adul't
had enlisted the help of a family member

purchase groceries and other household ne

Af ter a t hoornaithg h nfviewsa i gati on, l nvestigat
family member had rei mbursed themself for
of the items purchased. Additionall vy, t he
deposit (CD) account into two separate CD
to their spouse without the victim's cons
$100, 000. Prosecution of this matter is b
the Hennepin County Attorney's Office

C O
|l n September 2024, of ficers from West H e
Wayzata Police Department (PD) were dispa
had been reported stolen from a residenc:
Il nitially, the officers were unabl e to
afterward, Wayzata PD discovered the wuno:q
this vehicle was an enclosed trailer, whi
from a business in Maple Pl ain.
The victim from Watertown provided video
arriving with a female passenger in a sil
was not visible before the theft of the s
License Pl ate Reader (LPR) system and e:c
| ocated video of both the stolen vehicl
process revealed the |icense plate number
Further mor e, a search war
phone records, whi ch conf
presence at both the | ocat
and the trailer, as wel |
records also indicated fr
the male suspect and the
her Il nvol vement in the ¢
County and Carver County
formally charged both susp
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We s t Hennepin Public Safety would Iike t
scams. Below is a Iist of the most common
Soci al Security or | Mewntin ¢ geiTvheefd n Swcrmansp e c
unsolicited épnraoi bld weianibto u ty o war Soci al Securit
benefits that you need to resolve I mmedi at
The scammer says you have to make a payme
theft 1 ssue or I n exchange for a Soci al Se

Family EmergendpyuScamei ve an unexpected ph
from an i1 ndividual claimng to be a | awyer
possibly even atheami hgi medibalr requests fin
help the i1 ndividual out . Most of the ti me,
car ds. Cont act the family member named by
Il nformation or financial assistance.
Amazon S¥a@aun:may receive an unsolicited cal
me mber of Amazon Customer Service. They me
need to purchase Amazon.com or other brand
claim codes over the phone to remove the f
call you to ask you to purchase gift card
per sonal i nformation | i ke your Soci al Secu
credit card information.

Wh at can you do to Hamagt eucpt ayau rrseeplofr? it ot
Of fice of t he | nspelcitiopgs :Genoeirqand yandgiconwei daet
financi al ivrefrobfunseitdn @ s ¢ ® or persons over tF
phone calls to your | aw enforcement agency
Commi ssionh(FPE€) / atwvw@®l ttatl s.ogcav/good i dea to
repokFadcder al | aw gives you the right to get
mont hs from each of the three nationwide ¢
have permanently extended a program that |
once a weekAnfnoura | fGreced iaitReport . com



https://www.amazon.com/gp/redirect.html/ref=s9_acss_bw_cg_ESScamEx_md1_w?location=https://oig.ssa.gov/&token=96204B3689C382484BBA2F2694F5D0416FEC87B6&source=standards&pf_rd_m=ATVPDKIKX0DER&pf_rd_s=merchandised-search-7&pf_rd_r=2D7GF1581GBBD1512DJ4&pf_rd_t=101
https://www.ftc.gov/
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e
0
fi
regu
cont u
Pl ai nd I ndependence. hi s
not abl contribution to our <co
base n a modest rate of $33
figure for 2024), and was achi
taxpayers
Our reserve officers come fr ol
per sonal background$awSeméowoe
careers, ot her s ar e pursui ng
enf orcement of ficers, and sofm
P Negv2iyOoUsS occupations. Wh at un
ROpr@€gydedication to serving t
any citizen i nterested in volu
becoming a WHPS reserve office
uni f or ms, and you wil/|l have the opportunity
people in the worl d. Serving as a police res
i Gt a chance t o gr ow, | ear n, and mak e a tanc
acquire valwuable skill s, knowl edge, and expe
professionally.
2024 marked my 11th and final year | eading t
of the highlights of my career. I am gratef.
i ncredible individuals over the years. WHPS
on our team. | cannot thank each of them eno
of our journey.

LONSDALE
EST. 1903

.
WNNESTy Patches of Police
ENFORCENENT agencies that have hired

Seu | WHPS Reserve Officers

N
%1 Tt
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WHPS Reserves honoring the
lives of Burnsville Heroes:

Officer Matthew Ruge

Officer Paul Elmstrand

Firefighter/Paramedic
Adam Finseth

Officer Thompson conducting
ebike training for the reserves

Reserve Officers Semeizer and Schreier
working a detail at the Polo Classic




