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The year of 2014 will be known as a year of transition for the West
Hennepin Public Safety Department. A new Director of Public
Safety and a Sergeant were promoted, and two police

officers were hired in 2014.

On April 30, 2014, Director Ray McCoy retired after 30 years of
dedicated service to the West Hennepin Public Safety
Department. With his retirement, the West Hennepin Police
Commission promoted Gary Kroells to become the fourth Director
of Public Safety since West Hennepin Public Safety was formed in
1979.

After Sergeant Kroells was promoted to Director, Officer Rick
Denneson was promoted to Sergeant, the second in command
position at West Hennepin Public Safety. Matt Rosati and Lance
Zilles were hired as new police officers to begin their career as a
public servant to the citizens of Maple Plain and Independence.

Director
Gary Kroells

Director Kroells and the West Hennepin Public Safety officers are committed to providing quality
responsive service to the citizens of Maple Plain and Independence. West Hennepin Public Safety
officers work hard to proactively prevent crime and are actively working with our citizens to make a
difference. As a police force, we value the partnerships with our citizens, our communities, our

schools and each other. Together we are strong and we can make a difference,.

As the new Director of Public Safety, | am continually reminded how our officers give back to their
communities. The West Hennepin Public Safety Department is unique as every employee either
grew up in our communities or is currently living here. Our staff are local coaches, community
leaders, boy scout leaders, graduates of the Orono or Delano High Schools, and are raising their
kids in our communities. As a result, they truly care about our communities, the futures of them, and
each other.

You have my commitment that | will work hard to develop new ideas to manage your police
department effectively and efficiently. | will continue to be fiscally responsible with your tax dollars

to promote a solid budget plan for years to come.

It is my honor to present the 2014 Annual Report.
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The West Hennepin Public Safety Department has always been
regarded as one of the traffic enforcement leaders in Hennepin
County. Through the years, West Hennepin has not only
participated, but has led programs such as the Hennepin County

Traffic Advisory group, the Minnesota DWI Task Force, the West
Hennepinds Chief s Challenge enfo
Towards Zero Deaths (TZD) and our own local prioritization of

traffic enforcement.

Traffic enforcement directly prevents unnecessary injuries and
deaths on our roadways. Putting our priority on violations such as
speeding, not wearing a seatbelt, not using child safety seats,
aggressive driving and DWI (impairment on drugs or alcohol) has
made our community a safe place to work and live.

Sergeant Rick Denneso

CPS Technician Over the past several years, the severity of crashes has

decreased. Seatbelt usage has increased to 94% compliance.
Statewide, the number of fatal crashes has continually declined.

Without proactive traffic enforcement, this would not be possible. Proactive traffic enforcement
makes the roadways safer for all to travel on them. We are a small community and all of our
families are on the roads that we patrol. We are protecting your families.

X ZERoO

DEATHS

Working together with our partner communities in groups such as Safe & Sober/TZD and the West
Hennepinds Chiefbés Challenge has all owed us to d
locally with minimal costs to each department.
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The West Metro Drug Task Force is a joint task force
combating narcotics in western Hennepin County and
the Twin Cities metro area. The West Metro Drug
Task Force was established in 2003 with the
cooperation of West Hennepin Public Safety, Medina
Police Department, Orono Police Department and
iHennepin County Sheriffos O
| six agents assigned to the West Metro Drug Task
Force which investigates narcotics-related criminal
matters. Each member agency has at least one
officer designated to the West Metro Drug Task
Force. A drug task force agent conducts long-term
complex investigations, drafts and executes search
warrants, conducts undercover operations and
assists local law enforcement with critical incidents.

Officer John Howes

West Metro Drug Task
Force agent
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West Metro Drug Task Force
Agencies:

West Hennepin Public Safety
Medina Police
Orono Police

Hennepin County
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WEST METRO DRUG TASK FORCE (WMDTF)

2014 was a productive year for the West Metro Drug Task Force. During the year,
the West Metro Drug Task Force executed 97 search warrants which resulted in 60
arrests, 38 state criminal complaints and 5 federal criminal complaints. The West
Metro Drug Task Force seized 20 grams of crystal methamphetamine, 4,935 grams
of amphetamine, 75.12 grams of cocaine, 2.89 grams of crack cocaine, 23 grams of
heroin, 665 designer/prescription pills and 217 pounds of marijuana.

The estimated street value of the narcotics seized by the West Metro Drug Task
Force in 2014 is $3,525,412.75. The pictures below are from significant search
warrants that were executed.
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This is approximately 60 poundq
of marijuana. The investigation |
continued and yielded a total off__
approximately 180 pounds of
marijuana.

Pictured is approximately 10 pounds |
of methamphetamine seized on a '
2014 search warrant.
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USE OF FORCEIREARMS TRAINING

At West Hennepin Public Safety, we hold a very high standard for
our officersdéd confidence and c
sidearm and patrol rifle. Our 2014 training consisted of five live

fire shoots and one use of force shoot using the Firearms

Training Simulator (F.A.T.S.).

F.A.T.S. is a computer-generated system that exposes the officer
to several different fAshooto a
computer program interacts with the officer based on how the
officer handles the situation. After the scenario is completed, the
officer is required to justify his/her actions during the scenario.
Citizen Academy patrticipants are also provided the opportunity to
use this training system.

Officer Tim Maass

Firearms Instructor
Del an
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The five |live shoots were condu
using the officerés sidearm and
shoots are required qualification shoots and every officer must pass both qualification shoots with
a score of 80% or better. During each shoot, we train with our weapons, practicing the
fundamentals of shooting and learning new skills and tactics.

Each shoot is designed to give the officer general and specific knowledge of the operation and
tactical deployment of the officerds sidearm anc
there is group involvement and individual instruction. In addition, there is ongoing discussion of

department policies and procedures and state laws in regards to the use of firearms in the line of

duty.

This was the first training shoot of the year,
held in February at the South Metro Public Training
Facility in Edina, MN.

8
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i The first qualification shoot was a daylight
shoot in April. The second qualification shoot
*1 was a nighttime shoot held in December,

8 using squad lights, flashlights, and weapon
mounted lights. During the course of this

di fferent fishooto and dd
involving low-light situations.

The three practice shoots were held in June,
i August and October.

The first qualification shoot was held in
April during daylight using the
2FFTAOSNARQ aARSH NJ

West Hennepin Officers are very fortunate to have
I 00S&aa (2 GKS 5Sftlry2 {LEANIAaAYSYyQ:
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training needs and allows us to give our officers
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The officers of West Hennepin Public Safety are continually
expanding their knowledge and refreshing their skills as police
officers. There are several mandated trainings that officers
must complete every year. Some of those trainings include:

1 Use of Force Topics
OSHA Training
Blood Borne Pathogen Exposure
First Aid
Department Policies and Procedures.

= =4 =4 =N

The Police Officer Standards and Training (POST) Board is the
state licensing agency for all police officers in Minnesota. They
are the governing body that determines the requirements on

training and refresher training for licensed police officers in the

Use of Force Instructor

More and more of the training that we receive is online. For our
use of force training, we use a program t
Online. 0 This program gives our officers
court decisions and the civil and criminal consequences to officers that do not follow the law.
Paired with this online program, we do hands-on training with the use of force tools that we
carry such as firearms, batons, chemical spray and Tasers. Department policies and
procedures are reviewed annually with each officer to utilize decision making skills to mitigate a
live situation with which they may be confronted.

- =

Several years ago, the Department
purchased four training gunsi often
referred to as simunition guns or
6sim gunsd. These
fit into the offi
only fire a paint ball round, nota live =
round. They holster, draw, fire and >
reload just |ike
weapons and can simulate as close
to real firearm use as possible.
They are an excellent tool that are
used several times every year for
training.
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USE OF FORCASERS

Tasers are filess | ethal o weapons that reduce

All licensed officers at West Hennepin Public Safety carry this use of force tool. West Hennepin
Public Safety has kept up with the changing technology and is using the latest Tasers on the
market, both the X2 and the X26P. Officers review Department polices and qualify with their
Taser annually. All officers of West Hennepin Public Safety have been shot by the Taser during
training scenarios to understand the best applications and its effects on the body.

X2 TASER

N
ﬁ* B |
X26 TASER
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West Hennepin Public Safety is a member of a multi-agency
SWAT team named the Lake Minnetonka SWAT Team. It was
formed in 2008 and the participating agencies are West Hen-
nepin Public Safety, Wayzata Police Department, Orono Police
Department, Minnetrista Police Department and South Lake
Minnetonka Public Safety. The team consists of 18 members
and West Hennepin Public Safety currently has one officer on
the team. The SWAT Team trains on a regular basis learning
new techniques, tools, devices and tactics to handle any and
all situations. They also assist other SWAT Teams on mutual
aid agreements. It has been a great opportunity for West Hen-
nepin Public Safety to participate in such a unit that could not
be funded by one police department alone.

Officer Ben Raskin
Current SWAT Officer
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