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MISSION:  
To protect and serve the citizens of Maple Plain and  

Independence in a professional and compassionate manner. 
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As the Chief of Police for the West Hennepin Public Safety    
Department (WHPS), it is my honor to submit the 2015 Annual 
Report. In 2015, WHPS handled 8,221 incident complaintsðan 
increase of 1,235 calls for service compared to 2014. With the 
additional demand for police services, West Hennepin continues 
to find effective and efficient ways to provide proactive police 
services to our citizens. Our interaction with the public and our 
citizens is paramount in our working toward the betterment of 
our communities. 
 
As I reflect on 2015, the safety of citizens along Highway 12  
remains a top priority for WHPS. I am proud of the                  
accomplishments of the Highway 12 Safety Coalition. I am 
amazed at the results the Coalition has achieved through 
MnDOT, local cities and representatives, Hennepin County, 
Wright County and our state representatives and senators to 
find alternatives to building a safer road for all. However, as I 
write this, I am saddened that more lives continue to be lost.  

 
In 2016, we will continue to make Highway 12 a priority and we will continue to search for         
effective solutions, but I am personally asking you to join our force. How do we pull together as a         
community to create a safer Highway 12 and improved community? West Hennepin has adopted 
the óTowards Zero Deathsô philosophy of óHow do we reduce traffic crash injuries and  fatalities?ô  
We focus on the four Eôs: Education, Emergency medical services (EMS), Enforcement and 
Engineering and I am asking for the fifth EðEveryone. Together, we can improve Highway 12, 
but let it begin with you. Please pay attention while driving, put your cell phone away and focus on 
your task at handðand that is to drive safely to your destination.  We value your life! 
 
As you review this document, I hope you are as proud of your police department as I am.  The 
annual report reflects the commitment our staff continues to achieve. I am proud to say that our 
departmentôs most valuable asset is our team. Quality personnel enables us to provide           
competent, effective and caring service to our communities. Our goal is to make both Maple Plain 
and Independence safe and proud places to live and raise a family.  
 
The continued support from the Maple Plain and Independence City councils and our citizens 
does not go unnoticed by our officers.  With these on-going positive relationships, our department 
will strive towards providing the best quality police services to our citizens. It is truly an honor and 
privilege to serve as the Chief of Police for West Hennepin Public Safety Department. I hope that 
we have improved your lives as we continue working hard for our communities in 2016. 

Director of Public Safety 
Gary Kroells 
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USE OF FORCEτTRAINING 

Officers of West Hennepin Public Safety (WHPS)       
complete mandatory annual training that is required by 
several different agencies including OSHA and the Peace 
Officers Standards and Training (POST) Board. The 
POST Board is the state licensing agency that issues and 
renews each police officerôs license in the State of       
Minnesota. Officers must earn a minimum number of   
continuing education credit hours to maintain an active  
license. Required training topics include first aid, firearms, 
use of force, hazardous materials awareness, and various 
annual refresher trainings. A lot of the required annual 
training is now available online for officers to complete 
while on duty. 
 
 
 

In 2015, WHPS officers attended a variety of 
training courses in addition to the mandatory 
topics. This additional training included courses 
in leadership, report writing, use of force        
instructor, officer safety and survival, crime   
prevention, background investigation, advanced 
driver training, and traffic enforcement training.  
 
   

In addition, WHPS officers attended a 
use of force training with an instructor 
that taught the officers some ground 
fighting techniques. These techniques 
help the officers to control someone with 
a minimal amount of injury. They also 
help prepare the officers to defend  
themselves if they are attacked by an  
assailant.   

Officers attended a ground fighting course 

for law enforcement. 

Sergeant Rick Denneson 
Use of Force Instructor 
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HIGHWAY 12 SAFETY COALITION 

The West Hennepin Public Safety Department 
(WHPS) recognizes that it takes more than just 
police action to make our roads safer. As a 
member of the Highway 12 Safety Coalition, 
WHPS is working with local and state partners 
to create solutions to improve the safety for 
everyone along Highway 12.  

The Highway 12 Safety Coalition made        
significant progress in 2015: 
§ The completion of center line rumble strips 

from County Road 6 to County Line Road. 
§ Director Kroells and Sergeant Denneson 

participated in a Highway 12 safety audit in 
May where they spent a full day with       
several MnDOT engineers looking at safety 
issues and concerns along the Highway 12 
corridor through both Hennepin County and 
Wright County.   

§ In November, we kicked off a campaign ñGoing 12 for 12: 12 months with zero fatalities 
along Highway 12.ò Director Kroells serves as the chair of the coalition.  

§ The Coalition met with the Department of Transportation to share results of the safety 
audit and request support and funding for necessary changes along Highway 12.  

Highway 12 Safety Audit in Maple Plain: The 

goal of this audit is to create a plan and     

implement changes to make Highway 12 safer 

Chief Kroells accepts an award from Metro 

MnDOT on behalf of the Highway 12 Safety  

Coalition for safety improvements on Highway 12 

The Coalition 

has installed 

signs along 

Highway 12 to 

increase driver  

awareness 
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TRAFFIC ENFORCEMENT- άDƻƛƴƎ мн ŦƻǊ мнέ 

Traffic enforcement directly prevents  
unnecessary injuries and deaths on our 
roadways. Making violations such as 
speeding, not wearing a seatbelt, not    
using child safety seats, aggressive   
driving and DWI (impairment on drugs or 
alcohol) a priority has made our area a 
safer place to work and live.  
  
In 2015, we started working more closely with our Highway 12 law enforcement   
partners in an attempt to reduce crashesðultimately preventing injuries and deaths. 
In December, we joined the Minnesota State Patrol to kick off a year-long traffic     
enforcement initiative named ñGoing 12 for 12.ò The goal is to go 12 months with   
zero crashes with fatal injuries on Highway 12 in both Hennepin County and Wright 
County. The West Hennepin Public Safety Department, along with other police       
departments on the Highway 12 Safety Coalitionôs corridor, has committed to          
increased enforcement to meet our ñGoing 12 for 12ò goal. The kick-off event was 
held at the West Hennepin Public Safety Department on November 30, 2015. 

 
Goals of the ñGoing 12 for 12ò 
campaign: 
 
§ Increased traffic enforcement 

by state and local officials. 
§ Education to increase driver 

awareness of the dangers of 
distracted driving. 

§ Increased DWI enforcement. 
§ Social media presence to help 

facilitate driver education and  
awareness, and to create a 
safer Highway 12. 

Chief Kroells and members of the Highway 12    

Safety Coalition held a press conference kicking off 

òGoing 12 for 12ó 
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WEST METRO DRUG TASK FORCE (WMDTF) 

The West Metro Drug Task Force (WMDTF) is a joint 
task force combating narcotics in western Hennepin 
County and the Twin Cities metro area. The West 
Metro Drug Task Force was established in 2003 with 
the cooperation of West Hennepin Public Safety,   
Medina Police Department, Orono Police Department 
and Hennepin County Sheriffôs Office. There are   
currently six agents assigned to the WMDTF, which 
investigates narcotics-related criminal matters. Each 
member agency has at least one officer designated to 
the task force. A drug task force agent conducts long-
term complex investigations, drafts and executes 
search warrants, conducts undercover operations 
and assists local law enforcement with critical         
incidents. 
 

Officer Jon Howes  

West Metro Drug Task 
Force agent 

West Metro Drug Task Force 
Agencies: 

 
West Hennepin Public Safety 

 
Medina Police 

 
Orono Police 

 
Hennepin County  
{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 
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WEST METRO DRUG TASK FORCE (WMDTF) 

2015 was one of the more productive years in the recent past for the West Metro 
Drug Task Force (WMDTF). The task force had several new narcotics officers        
replacing former members but they maintained a high standard of narcotics           
investigations. During the year, the WMDTF executed 82 search warrants which     
resulted in 67 arrests, 56 state criminal complaints and 5 federal criminal complaints. 
The Task Force seized 21,359.6 grams of cocaine, 2,185.5 grams of crystal      
methamphetamine, 69.18 grams of liquid methamphetamine, 11.82 grams of heroin, 
254 doses of acid, 459 pills, and 53 pounds of marijuana.  
 
The estimated street value of the narcotics seized by the WMDTF in 2015 is          
upwards of $4,000,000. The pictures below are from significant search warrants that 
were executed.  

Pictured above is the result of a 6 month investigation 

into a large scale drug trafficking organization that was        

operating out of Mexico to the Twin Cities.  Shown 

above is 21 kilos of cocaine (46 pounds) with a street 

value between 1.5 to 2 million dollars.  

Pictured above is approximately $40,000 seized as a 

result of a large scale marijuana growing operation.  

85 marijuana plants and 4.5 pounds of packaged  

marijuana were seized. 
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USE OF FORCEτFIREARMS TRAINING 

 

At West Hennepin Public Safety, we hold a very high standard 
for our officersô confidence and competency in the use of their 
sidearm and patrol rifle. Our 2015 training consisted of four 
live-fire shoots and one use of force shoot using the Laser 
Shot Firearms Training Simulator. 
 
Laser Shot is a computer-generated system that exposes the 
officer to several different ñshootò and ñdonôt shootò scenarios. 
The computer program interacts with the officer based on how 
the officer handles the situation. After each scenario is      
completed, the officer is required to justify his/her actions    
during the scenario. Citizen Academy participants are also 
provided the opportunity to use this training system. 

   
     In past years, we would travel to the South Metro Training   

Facility in Edina, MN in February and rent the Fire Arms Training Simulator (FATS). It was        
fantastic training but the logistics of travel time and scheduling were challenging. This year, we 
were able to connect with the Columbia Heights Police Department and they trained both of 
our firearms instructors on the use of their Laser Shot Firearms Training Simulator. Once our 
two officers were trained on the Laser Shot System, Columbia Heights PD allowed us to use 
the system at no charge. The system is portable so we were able to pick it up and set it up at 
our police department which alleviated some of the scheduling challenges and travel            
expenses. It also allowed us to use it for the Citizens Academy class without having to bus the 
students to a different location. 
  
Along with the Laser Shot Training, 
we conducted four live-fire shoots at 
the Delano Sportsmenôs Club using 
the officerôs sidearm and patrol rifle. 
Two of the four live-fire shoots are  
required qualification shoots and  
every officer must pass both          
qualification shoots with a score of 
80% or better. During each shoot, we 
train with our weapons, practicing the 
fundamentals of shooting, as well as       
learning new skills and tactics. 

Officer Tim Maass  

Firearms Instructor  

Laser Shot Training in February 2015, held 

at West Hennepin Public Safety 
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USE OF FORCEτFIREARMS TRAINING 
 
Each shoot is designed to give the officer     
general and specific knowledge of the operation 
and tactical deployment of the officerôs sidearm 
and the police rifle. During the course of each 
shoot, there is group involvement and individual 
instruction. In addition, each shoot has on-going 
discussion of state laws and department policies 
and procedures in regards to the use of firearms 
in the line of duty.  
 
The first qualification shoot was a cold and rainy 
daylight shoot in April. The second qualification 
shoot was a nighttime shoot held in December, 
using squad lights, flashlights, and weapon 
mounted lights. During the course of this shoot, 
the officers are exposed to many different 
ñshootò and ñdonôt shootò scenarios involving   
low-light situations.  
 
To keep our training as realistic as possible all four live-fire shoots are conducted outsideð
rain or shineðwith the officer in full uniform! 

The first qualification shoot was a cold and rainy 

daylight shoot in April using the  

officersõ sidearm and patrol rifle. 

West Hennepin officers are very fortunate to have access to the 

Delano Sportsmenõs Club. The Club is very accommodating to our 

departmentõs firearms training needs and allows us to give our  

officers the best ôreal worldõ training possible. 
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RESERVE OFFICER PROGRAM  

The year 2015 was an outstanding year for the West Hennepin 
Public Safety (WHPS) Reservesðwith new officers joining,      
excellent training opportunities, and 2,966.5 hours donated to 
WHPS and the cities of Maple Plain and Independence! 
 
WHPS added two new reserve officers in 2015. They are      
Brandon Snetsinger and Blake Tyra. We are also very pleased 
that former Reserve Officer Dale Vassar was hired by the    Hen-
nepin County Sheriffôs Office as a licensed peace officer. 
 
The reserve officers participated in many community events     
including Night to Unite, the Maple Plain Fire Department Open 
House, Maple Plain Days, the Carson & Barnes Circus and many 
running and bicycling events. In May, the Reserves hosted a    
Bicycle Safety Rodeo for the children of Maple Plain and           
Independence.   

 
WHPSô dedication to the Reserve Officer Program was evident 

with many training opportunities including handcuffing and searching prisoners, patrol strategies 
and response, radio usage, and certifications to use an ASP Baton, Mace and Taser. The WHPS 
reserve officers also attended an Emergency Vehicle Operations Course (EVOC) driving course 
taught by St. Cloud State University in April and received a live-fire firearms familiarization course at 
the Delano Sportsmenôs Gun Club in June.  
 
In addition, WHPS received a $1,000 donation from the Westonka Jaycees to help purchase bullet 
proof vests (body armor) for the reserves. 

Officer Ben Anderson 
Reserve Coordinator 

WHPS reserve officers at  

their Bike Safety Rodeo 
Reserve Schreier staffing the 

registration table 
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RESERVE OFFICERS ς TRAINING 

2015 was a busy year for training for the reserves.  

Above: Reserves receive Taser instruction from  

Sgt. Denneson 

Above: Reserve Officer Strand prepares 

to fire a Taser at a target 

 
Right: Reserves Field and Hertog take 

their turn 

Reserve Beck practices baton strikes on 

a blocker held by Reserve Field 

Reserve Officer Hertog preparing 

to search a role player suspect 


