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Serving our Community proudly with our core values:  

Honor    Courage    Common Sense    Respect & Dignity    Loyalty    Fairness    Trust 
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As Director of Public Safety for the West Hennepin Public Safety 
Department, it is my honor to submit the 2020 Annual Report.  
 
2020 was a year none of us will ever forget. In March of 2020, the 
COVID-19 pandemic put our emergency management services 
into action and further established our excellent relationships with 
the Lakes Area Emergency Management Group and Hennepin 
County Emergency Management. Together we worked quickly to 
procure adequate personal protective equipment and training for 
our first responders.  

Quick action allowed WHPS to continue to provide public safety 
services 24 hours a day, seven days a week to the citizens we 
serve. Our department mission is: óTo protect and serve the      
citizens of Maple Plain and Independence in a professional and 
compassionate manner,ô and we fulfilled that mission with no   
disruption of service to our citizens. Emergency response will  
continue unchanged, and we will triage non-emergency responses 

to limit contact when reasonable. WHPS asked our residents to be patient and understanding during 
the pandemic, and we thank all of you for your support during this difficult time. 

Then, as we began to establish a new normal with COVID-19, George Floydôs death in the City of 
Minneapolis occurred on May 25th, 2020. People worldwide saw video footage of his death, and it 
shocked the consciences of Americans and people in many nations. Our country was hurting, and 
within a few days, riots broke out, protesters destroyed property, and people lost their lives due to 
civil unrest. These events will change all of us forever. Governor Walz established nighttime curfews 
and deployed National Guard troops, MN State Troopers, MN DNR, and local officers to keep the 
peace and prevent more acts of violence in Minneapolis and surrounding communities. After 27 
years in law enforcement, I have never seen anything like this in the United States of America.    
People were scared and angry for many different reasons.  

State legislatures quickly assembled and established new use-of-force laws regarding police officers 
and the citizens we serve. West Hennepin Public Safety has already incorporated those changes in 
the law into our department policies. 

My philosophy, vision, and expectations for West Hennepin Public Safety are we support               
professional law enforcement. We shall encourage our entire department to achieve and maintain 
the highest standards of ethics, integrity, community interaction, and professional conduct in     
providing policing services to Maple Plain and Independence citizens.  

The West Hennepin Public Safety Department remains strong and more committed to our citizens. 
Together we will work through this emergency as we have done so many times in the past.  
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Following George Floydôs death on May 25, 2020, Minnesotans, 
our country, and the world were shocked at the event. We must 
be diligent in ensuring that excessive and inappropriate use-of-
force does not occur at West Hennepin Public Safety (WHPS).  

Since 2013, WHPS has utilized Lexipol Policy Services to       
remain current with changes in federal, state, and tribal policies. 
Lexipol uses Minnesota state-specific policies vetted by public 
safety attorneys and by law enforcement professionals. They  
also review changes in state legislation, case law and evolving 
best practices throughout the country. Over 3000 law              
enforcement agencies in 35 states use Lexipol, including 84 of 
the 87 sheriffôs offices in Minnesota. WHPS is committed to    
being transparent with our policies. Our  entire policy manual is posted for anyone to access on 
our website at www.westhennepin@westhennepin.com. 

A review of use-of-force incidents between 2015-2019 revealed that WHPS officers handled 
39,610 incident reports, arrested 1,207 individuals, and helped 496 people experiencing a mental 
health crisis. In these five years, WHPS averaged 12 use-of-force incidents per year, a total of 58 
use-of-force cases: 33 incidents involved soft empty-hand control escorts, three were hard empty-
hand control escorts, six incidents where a Taser was displayed, 18 instances where an officer 
displayed a weapon, one Taser deployment on a suicidal male who rushed officers while wanting 
to end his life, and zero cases involving deadly force. WHPS did not receive a single complaint of 
excessive force in any of the 58 documented cases involving our officers. 

New regulations in 2018 require the chief law enforcement officer of every state and local law              
enforcement agency to provide in-service training in these three areas: Crisis intervention and   
mental illness crises, Conflict management and mediation, and Recognizing and valuing            
community diversity and cultural differences to include implicit bias. Each officer must attend a 
combination of 16 hours of training in these categories every three years, part of the 48 training 
hours required every three years by the Minnesota Board of Peace Officers Standards and    
Training (POST).  

In reviewing our training records between 2015-2019, each WHPS officer trained over 60 hours 
per year, far exceeding the POST Board requirements. Training is vital to the growth of our        
officerôs skills and we will continue to provide training focusing on de-escalation involving use-of-
force.  

 

{ŜǊƎŜŀƴǘ wƛŎƪ 5ŜƴƴŜǎƻƴ 
¦ǎŜ ƻŦ CƻǊŎŜ LƴǎǘǊǳŎǘƻǊ  
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As I reflect on the formation of the Highway 12 Safety 
Coalition in 2014, I am proud of our accomplishments 
to date and what is yet to come. Highway 12 has 
caused all of us so much pain, and I remember all the 
elected officials coming to the table with anger over a 
lost loved one, the passion for making changes, and 
the vows to save lives on Highway 12.  
 
Our citizens were frustrated as they mourned the lost 
lives and the pain of witnessing so many deaths. We 
made a promise as a community to save lives on    
Highway 12. 
 
I am proud to stand before you and let you know we 
have not forgotten and will continue to push forward for 
the safety of everyone using the highway. I can never 

promise that no one else will lose a life, but I can promise you our agency, along with 
the Highway 12 Safety Coalition members, will work hard to prevent it. 
 
That prevention starts with all of you. ñEveryoneò must look within ourselves and ask,  
ñAm I paying attention while driving?ò to help save lives on Highway 12. It is easy to 
talk about change, but it is time we all challenge each other to drive safely. 
 
2020 was a successful year for determining engineering improvements for Highway 
12. Coalition members had several meetings with MnDOT and Hennepin County to 
decide upon the final intersection safety improvements at Highway 12 and County 
Road 90, Highway 12 and County 
Road 92, and a concrete centerline 
divider on Highway 12 between 
County Road 6 and Baker Park 
Road. Those road improvements 
will begin construction in the spring 
of 2021, but Coalition members set 
the foundation of those projects in 
2020. 
 

 
WEST HENNEPIN 
PUBLIC SAFETY 

Proposed road closures and 

detours for 2021  

 

5ƛǊŜŎǘƻǊ ƻŦ tǳōƭƛŎ {ŀŦŜǘȅ 
DŀǊȅ YǊƻŜƭƭǎ 



 

7 

Page 7 

¢9/Ibh[hD¸ !b5 [!² 9bChw/9a9b¢ 
Technology in law enforcement, like in many workplace settings, 
is ever-changingðfrom the programs on our desk computers to 
the mobile apps on our patrol car computers and phones. We are 
continually getting more technology at our fingertips to help us do 
our job. 
 
We have apps on our patrol phones that tell us about train cars-ï
whatôs in it, if it is a hazardous material, and where it is in the train 
line-up. We have an emergency response guide that tells us 
about hazardous materials like gasoline, diesel fuel, and other 
chemicals transported by rail or truckðtelling us what actions to 
take if there is an issue such as a spill or leak with the chemical. 
We have a language translator app to assist in communicating 
with someone who doesnôt speak English. We also have an app 
on our phone that sends us the initial details of the call for service 
we are responding to, allowing us to read the details before     
getting to the squad computer. 
 
In 2020, law enforcement was also affected by the COVID pandemic, and one of the difficulties it 
raised for us was training. We have several hours of training that we are required to complete    
annually. We quickly found ourselves in flux with everyone else, conducting meetings and training 
via several computer video platforms: Zoom, WebEx, GoTo, Bluejeans (true! A Verizon platform), 
and Google Meets, to name a few. We purchased webcams to add to our workstations to access 
these training sessions with instructors from a remote location. Some mandatory training has to be 
hands-on, and we accomplished this by being in smaller groups or one-on-one training. 
 
For me, remote training this year was difficult because I want to learn not only from the instructor 
but also from the other students. I always try to come back from a training session with new and 
different ideas that other departments are using to make training with their officers better and more  
effective. Networking with others is not the same in virtual training. 
 
A benefit to remote training is that it allowed us to ñattendò more training because we did not have 
to drive. Some of the training officers could attend remotely also came with a significantly reduced 
or, frequently, free cost. And some of our courses went to a hybrid model, such as our advanced 
driving refresher. We were able to do the classroom segment at work from our office and then 
spent only one day at the training facility for the behind-the-wheel portion. I can see this being the 
norm for training in the future. It will allow officers to have access to more training, and it will help 
departments be more efficient with completing required training. 
 
In 2021, we will add more technology such as body-worn cameras and a web-based phone app 
that will allow us more flexibility with our communications. We will also be learning about digital 
driver's licenses that several states have already approvedðeven as close as Iowa. Your driver's 
license, like your credit card, could be on your phone! 

 

{ŜǊƎŜŀƴǘ wƛŎƪ 5ŜƴƴŜǎƻƴ 
tŀǘǊƻƭ {ŜǊƎŜŀƴǘ  
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The West Metro Drug Task Force (WMDTF) is a joint 
task force created to combat narcotics in western 
Hennepin County and the Twin Cities metro area. The 
WMDTF was established in 2003 with the cooperation 
of West Hennepin Public Safety, Medina Police         
Department, Minnetrista Public Safety, Orono Police 
Department and the Hennepin County Sheriffôs Office. 
There are currently six agents assigned to the task 
force, which investigates narcotics-related criminal  
matters. Each member agency has at least one officer 
designated to the task force. A drug task force agent 
conducts long-term complex investigations, drafts and 
executes search warrants, conducts undercover        
operations and assists local law enforcement with      
critical incidents. 
 

²Ŝǎǘ aŜǘǊƻ 5ǊǳƎ ¢ŀǎƪ CƻǊŎŜ 
!ƎŜƴŎƛŜǎΥ 

 
²Ŝǎǘ IŜƴƴŜǇƛƴ tǳōƭƛŎ {ŀŦŜǘȅ 

5ŜǇŀǊǘƳŜƴǘ 
 

aŜŘƛƴŀ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘ 
 

aƛƴƴŜǘǊƛǎǘŀ tǳōƭƛŎ {ŀŦŜǘȅ 
5ŜǇŀǊǘƳŜƴǘ 

 
hǊƻƴƻ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘ 

 
IŜƴƴŜǇƛƴ /ƻǳƴǘȅ  
{ƘŜǊƛũΩǎ hŶŎŜ 

 

hŶŎŜǊ WƻǎƘ .ǊƻȊŜƪ 
²Ŝǎǘ aŜǘǊƻ 5ǊǳƎ ¢ŀǎƪ 

CƻǊŎŜ !ƎŜƴǘ 
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The year 2020 was very productive for the West Metro Drug Task Force 
(WMDTF). The WMDTF seized 4.3 pounds of cocaine, 430 pounds of crystal 
methamphetamine, 100 pounds of marijuana, 53 pounds of THC edibles and 85 
guns. The seizures of the 430 pounds of methamphetamine, 53 pounds of THC 
edibles and 85 guns set a new WMDTF record. 
 
The pictures below are from significant search warrants that were executed.  

 

! ǿŀǊǊŀƴǘ ŜȄŜŎǳǘŜŘ ǊŜǎǳƭǘŜŘ ƛƴ      
нр ǇƻǳƴŘǎ ƻŦ ƳŜǘƘŀƳǇƘŜǘŀƳƛƴŜ 

ƭƻŎŀǘŜŘ ƛƴ ŀ ǾŜƘƛŎƭŜΦ 

! ǿŀǊǊŀƴǘ ŜȄŜŎǳǘŜŘ ǊŜǎǳƭǘŜŘ ƛƴ оул ǇƻǳƴŘǎ ƻŦ  
ƳŜǘƘŀƳǇƘŜǘŀƳƛƴŜ ŀƴŘ ϷонуΣллл ōŜƛƴƎ ǎŜƛȊŜŘΦ   
¢Ƙƛǎ ǎŜƛȊǳǊŜ ƻŦ ƳŜǘƘ ǎŜǘ ǘƘŜ ǎǘŀǘŜ ǊŜŎƻǊŘΦ 

! ǿŀǊǊŀƴǘ ǊŜǎǳƭǘŜŘ ƛƴ тΦр ǇƻǳƴŘǎ ƻŦ ƳŀǊƛƧǳŀƴŀΣ 
ммлƎ ƻŦ ¢I/ ǿŀȄΣ оор ¢I/ ŎŀǊǘǊƛŘƎŜǎΣ о ƘŀƴŘƎǳƴǎ 

ŀƴŘ ϷммуΣууфΦ 

! ǿŀǊǊŀƴǘ ǊŜǎǳƭǘŜŘ ƛƴ ŀ        
ƪƛƭƻƎǊŀƳόнΦн ǇƻǳƴŘǎύ ƻŦ      
ŎƻŎŀƛƴŜ ŀƴŘ т ƎǳƴǎΦ 
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West Hennepin Public Safety (WHPS) conducts      
firearms and use-of-force training throughout the year. 
We have a minimum of four live-fire firearms trainings 
each year to ensure officersô proficiency with weapons 
and appropriate application in different situations.  
 
Of course, in 2020, COVID-19 provided an added 
challenge for all of us. Adjusted training included      
allowing for social distancing and personal protective 
equipment (PPE) use during each session. Officers 
continued to receive relevant and valuable training 
while adjusting for COVID-19 precautions.  
 
We continue to ensure that our officers are outfitted 
with the latest equipment and are up-to-date with    
current trends in the use-of-force and firearms       

technology. A nationwide topic of concern has been law enforcement and how      
officers address and train for encounters with citizens, especially with unarmed or 
mentally unstable individuals.  The discussion continues regarding these challenges 
and how law enforcement is approaching them.  
 
As a result, in 2020, we reviewed our use-of-force options and determined that we 
could improve in the area of less-lethal use-of-force. Thus, we began researching 
available options for less-lethal equipment and training.  
 
WHPS currently equips each officer with several force 
options and training on their appropriate use. Deadly 
force options include a handgun and a rifle. For less-
lethal possibilities, officers have pepper spray, an      
expandable baton, and a taser. These less-lethal tools 
are all designed solely for use in close proximity to a 
potential incident. We felt we could improve this area 
by providing another tool and training to mitigate "force 
encounters" while allowing a safer approach to an      
incident. After detailed research and discussion on    
improving our tactics in this area, we chose to           
implement and train officers on using a 40mm launcher. 

  

hŶŎŜǊ [ŀƴŎŜ ½ƛƭƭŜǎ 
CƛǊŜŀǊƳǎ LƴǎǘǊǳŎǘƻǊ 
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The 40mm launcher provides a longer-distance option 
to officers, giving them more distance and time to react 
to rapidly unfolding incidents.  
 
The 40mm launcher accurately launches large foam 
sponges, pepper spray, or distractionary devices at 
much greater distances than previously possible,       
allowing officers to more safely respond to violent      

encounters without  
using lethal force.    
Officers Ebeling, Zilles, 
and Brozek attended 
instructor training this 
year and will train the 
remaining officers in 
2021. 

 
 
 
 
Each year WHPS officers also need to complete hours of training on use-of-force 
and the use of deadly force. A partnership with the League of Minnesota Cities     
provides additional training through a program called "Peace officer Accredited 
TRaining OnLine" (PATROL). It provides in-depth review and training on legal           
aspects, case law, and practical application of use-of-force and use of deadly force.  
 
Each year, officers spend one full range day training in low-light and no-light         
conditions as we serve our community 24 hours a day. Training in these conditions 
provides our officers with valuable experience in less-than-optimal light conditions 
and forces officers to utilize all their tools, including several light sources and tactical 
approaches to effective night operations. 
 
We would also like to thank the Delano Sportsmen's Club for their continued support 
and cooperation with us by providing access to their range. 
 

hŶŎŜǊ {Ƙŀǿƴ 9ōŜƭƛƴƎ 
CƛǊŜŀǊƳǎ LƴǎǘǊǳŎǘƻǊ 
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The West Hennepin Public Safety (WHPS) Reserves had 
another productive year in 2020. WHPS Reserves          
supported our communities by riding with and assisting    
officers and helping at community events, donating 1,627 
hours to WHPS and the cities of Maple Plain and              
Independence!  Using a modest value of $24.69 per hour 
(national 2018 formula), that is a value of $40,171 to our 
communities for a very minimal cost. The on-going service 
provided by the WHPS volunteer reserve officers to our 
communities is invaluable. 
 
The reservesô dedication to WHPS was evident by the    
continued volunteering of their time, despite the increased 
risk to their health and safety, for the benefit of our citizens. 
During the Covid-19 Pandemic, many people were fearful to 
continue working or living out their lives. However, the 
WHPS reserves volunteered to come in and help whenever 
they were asked to assist. This willingness to help in even 
the most difficult times shows what great servantôs hearts 

they have. If you are a citizen willing to volunteer your time to your communities, we         
encourage you to consider becoming a WHPS Reserve Officer. We provide training and 
uniforms, and you get to work with some of the greatest people in the world! 
 
This year, WHPS was proud to have Reserve Officer Thomas move on to be a police officer 
with the South Lake Minnetonka Police Department, and Reserve Officer Field move on to      
become a detention deputy with the Hennepin County Sheriffôs Office. The officers of WHPS 
are excellent examples and provide mentoring to people seeking a career in law               
enforcement. Being a reserve officer is probably the best way to get the hands-on, real-life 
experience of being on the front lines. If you want to learn to be a successful police officer, 
you should consider working with successful police officers. 

 hŶŎŜǊ .Ŝƴ !ƴŘŜǊǎƻƴ 
wŜǎŜǊǾŜ /ƻƻǊŘƛƴŀǘƻǊ 

Patches of Police     

agencies that have hired 

WHPS Reserve Officers  
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Reserve Officers Tyra and 

Vorderbruggen provide  

medical assistance to a      

victim during a vehicle crash 

training exercise  

Reserve Officer Schreier pauses for a 

photo during traffic control training �³
demonstrating flare safety  
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PUBLIC SAFETY 


