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As Director of Public Safety for the West Hennepin Public 
Safety Department, I provide the 2021 Annual Report with 
great pride and honor.  
 
The year 2021 was another year of COVID-19 related      
procedures and requirements for our police agency and all 
of you as citizens. Although we were short-staffed at times, I 
am pleased to report that the West Hennepin Public Safety  
Department continued to provide exceptional emergency   
response services to our citizensð24 hours a day, seven 
days a week. We continued to provide our officers and staff 
with the proper personal protective equipment to perform 
their jobs to the fullest,  together with your help. 
 
In 2021, the building housing the Independence City Hall 
and West Hennepin Public Safety Department received    
extensive remodeling. Included in the remodel were many 

long-overdue technology upgrades and facility changes. A big Thank You for your patience 
while we were under construction. If you would like a West Hennepin Public Safety          
Department tour, please reach out to us. We would be glad to review all of the changes with 
you.   
 
Also in 2021, WHPS began our research into and development of Body-Worn Camera      
policies for all of our police officers. We selected Panasonic Arbitrator body-worn cameras to 
pair with our existing squad cameras to help foster transparency and documentation of    
cases. The full implementation of body-worn cameras will begin in early 2022. 
 
After the death of Daunte Wright in Brooklyn Center, officers from the West Command      
Mobile Field Force (WCMFF), including officers from West Hennepin Public Safety, were   
deployed to Brooklyn Center to maintain peace and order during the civil unrest in their city. 
I am proud of our police officers who stepped up to the call of duty and assisted Brooklyn  
Center in their time of need. As law enforcement leaders, we will work with our citizens to 
provide the highest level of service and will always be there in times of most-critical need.   
 
West Hennepin Public Safety Department remains strong and committed to our citizens.   
Together we will work through any emergency as we have done so many times in the past.  
 
As your police chief, I welcome all of you to speak with me about any concerns or questions 
you may have. My door is always open, or you can reach me directly at (763) 479-0500 or 
by emailing me at gkroells@westhennepin.com. 

5Lw9/¢hwΩ{ a9{{!D9 
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The Minnesota Peace Officers Standards and Training 
Board (POST Board) licenses each police officer that works 
in the state. Like many other professions licensed by the 
state, officers must earn continuing education creditsð48 

hours of continuing education credits every 3-year licensing 
period. Typically, one hour of training gives an officer one 
credit. With the increasing amount of required training in 
topics such as the use of force, bloodborne pathogens,   
Autism, implicit bias, first aid, hazardous materials, vehicle 
pursuits, and several others, an officer quickly gets their 

mandatory training requirements.   

Several mandatory training topics are available online 
through a program that we subscribe to called Patrol 
Online, provided by the League of MN Cities. Patrol Online courses cover the required  
subject matter and then have a test at the end to show proficiency. While officers can do 

much of the training online, other mandatory courses need you to be in a classroom and 
have a practical applicationðclasses such as pursuit driving and tactics, conflict and crisis 
intervention, and firearms qualifications at the range, to name a few. 

Training is an ever-increasing part of a police officer's job due to the many tasks they now 
perform. In any shift, an officer may deal with a person in a mental health crisis or feeling 
suicidal, deliver a baby, weigh an overweight truck on the street, process a DWI arrest, or 
deal with child custody issues. We need to know how to unlock a car door to get your keys 
out so that you can open the trunk, and we can assist you with changing your flat tire. With 

your replaced tire, you may need directions on how to get to where you were going. When 
people are unsure who to call, they typically call the police. 

Officers must know criminal laws, civil laws, state statutes, and city ordinances. We need 
to know the laws and regulations regarding ATVs, snowmobiles, hunting, traffic, and child 
safety seats. Training is constant for police officers solely to keep up with changes in the 
laws and not violate someone's rights. 

Many people have said that police officers need more training in recent years. They don't 
realize how much training a police officer has each year. Our department is fortunate to 
have such well-trained officers dedicated to understanding their job and maintaining a high 
standard of professionalism. 

 

{ŜǊƎŜŀƴǘ wƛŎƪ 5ŜƴƴŜǎƻƴ 
¦ǎŜ ƻŦ CƻǊŎŜ LƴǎǘǊǳŎǘƻǊ  
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2021 saw major construction along Highway 12 for much-
needed and long-overdue safety improvements. The    
Highway 12 Safety Coalition has worked with MnDOT and 
Hennepin County over the past five years to obtain three 
construction projects on Highway 12. Our top priority        
remains the safety and protection of people traveling on 
Highway 12.  
 
After many years of waiting, County Road 90 at Highway 12 
is a controlled intersection, which has created safer access 
onto Highway 12. The intersection officially reopened on 
October 27 with a ribbon-cutting ceremony at the              
Independence City Hall.  

 
 
 
 
 
 
Secondly, Highway 12 was widened from Baker Park Road to County Road 6, allowing the 
installment of concrete centerline dividers to prevent head-on crashes that frequently          
occurred in this area.  
 
Lastly, the construction of a new 
roundabout at County Road 92 started 
in the fall of 2021. In the spring of 
2022, detours and construction will 
resume. Completion of the new         
controlled intersection at County Road 
92 is projected for the fall of 2022.   
 
The West Hennepin Public Safety         
Department will continue to be your 
voice and stand with you to improve 
the safety of Highway 12. 

 
WEST HENNEPIN 
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Ribbon cutting on October 27th for the reopening of  

Highway 12 at County Road 90  

View of the construction area south of Highway 12, where the road-

ways are being realigned and work on the new bridge has begun .  
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Unfortunately, in 2021, the State of Minnesota recorded 
the deaths of over 500 people in fatal crashes, one of the    
highest totals in more than five years. That is a 26%         
increase over 2020 and a 38% increase over 2019. 
Speed was the leading contributing factor noted in these 
crashes, followed by impaired driving. 

 

West Hennepin Public Safety partners with several surrounding agencies to do          
additional traffic enforcement each year. Our department receives federal grant money 
through the Towards Zero Death initiative (TZD), which allows us to put officers on the 
street outside of their regular shifts. These shifts target people driving while impaired 
(DWI), speeding, distracted driving, and seatbelt violations. 

In 2021, West Hennepin Public Safety (WHPS) applied for and received an additional    
special federal grant distributed by the State of Minnesota ï Office of Traffic Safety. 
This grant gave WHPS an added $4,800.00 for extra speed enforcement on the      
roadways. The grant money allowed us to add approximately 70 hours of enforcement 
above and beyond officers' regular shifts. 

The speed grant was timely as we were able to provide extra patrol on the Highway 12 
construction detour route. Officers watched for speed violations and seatbelt violations, 
careless driving, and distracted and impaired drivers. While it did not eliminate all our 
crashes, there is no doubt that the officers' added extra enforcement and presence on 
the road prevented crashes that would have resulted in severe injuries. 

 

{ŜǊƎŜŀƴǘ wƛŎƪ 5ŜƴƴŜǎƻƴ 
tŀǘǊƻƭ {ŜǊƎŜŀƴǘ  
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The West Hennepin Public Safety Department strives to   
provide career development for its officers. Part of this 
process is to rotate the investigator position between 
experienced patrol officers every two to three years.  

 

Officer Lance Zilles was assigned to investigations in 
2020. He has been with West Hennepin Public Safety 
for six years. Prior to this, Officer Zilles had a year filled 
with investigating internet scams, phone scams, thefts, 
burglaries, domestics assaults and much more.  

hŶŎŜǊ [ŀƴŎŜ ½ƛƭƭŜǎ 
LƴǾŜǎǝƎŀǘƻǊ 
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In May of 2021, a West Hennepin Public Safety (WHPS) patrol officer took a report 
from a resident who stated his blue Dodge Ram Truck ($5,000 value) and gray utility 
trailer ($2,000 value) were stolen from a residence in the City of Independence. The 
owner initially believed that a family member borrowed the truck before reporting the 
missing vehicles to our department. 
  
Through investigation, Investigator Zilles determined that the vehicle had been       
unlawfully sold to an unknown person by the family member. Investigator Zilles spoke 
with other family members and possible witnesses and located the stolen trailer at a 
pawnshop in the City of Rockford, where the suspect pawned it for $300. Investigator 
Zilles went to the pawnshop and identified the suspect, who had used a handwritten 
bill of sale to pawn the trailer. The pawnshop still had possession of the trailer, and it 
was retrieved and returned to the owner. 
 
A few days following the incident, the investigation revealed the suspect traded the 
stolen truck to another person for a motorcycle. When the ñnewò truck owner went to 
register the vehicle, it was flagged as stolen. 

  
With the help from the Woodbury Police     
Department, the stolen truck was recovered 
and returned to the rightful owner. The       
suspect was identified and charged for felony 
theft regarding the stolen truck and trailer. 
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 In July of 2021, a citizen reported that a family member found a handgun on the side 
of the road. The citizen then transferred custody of the firearm to West Hennepin  
Public Safety (WHPS).  
 
Investigator Zilles checked the firearm's serial number through the national database 
and determined that the gun was not reported stolen at this time. Investigator Zilles 
had the Alcohol Tobacco and Firearms (ATF) firearms division run a trace on the gun 
to try to locate the current original owner. Results showed that the owner of the    
weapon resides in Missouri. 
 
Investigator Zilles contacted the owner of the firearm, who stated he does own that 
gun and it was a gift to his wife. I asked how the handgun ended up in Minnesota, and 
he said his wife is visiting family in MN currently. A WHPS officer responded to the 
family member's address and spoke with the gun owner's wife. She checked her     
vehicle parked in the driveway and advised that her gun was missing from the         
unlocked car. 
 
WHPS conducted follow-up interviews with the person who reportedly found the     
firearm, and they ultimately confessed to stealing it and did not know what to do with it 
once it was in their possession. 
 
The theft suspect was facing felony theft charges, but the owner did not wish to      
pursue charges. WHPS returned the firearm to its rightful owner.  
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In February of 2021, a resident in a Maple 
Plain apartment building reported that she 
had items stolen from the laundry room and 
an Amazon package in front of their door. 
Investigator Zilles reviewed surveillance 
footage and was able to see what room the 
suspects entered once they gathered the 
items. 
 
Investigator Zilles was able to identify the 
suspects based on previous calls to that 
apartment. A search warrant was drafted 
and executed for the apartment, which led 
to the recovery of all the stolen items. 
WHPS returned them to the rightful owner. 
Confessions were gathered from the two 
suspects involved and WHPS charged both       
suspects with misdemeanor-level theft.  
 
 

In December of 2021, Investigator Zilles   
received information from Hennepin County 
election officials that a known felon voted in 
the 2020 election. Investigator Zilles      
conducted criminal history checks on the 
subject. The criminal history checks         
revealed that the suspect is prohibited from          
registering to vote and from physically    
voting due to felony convictions. 
 
The suspect admitted to voting during an 
interview and claimed: ñThey let me vote.ò 
Although this may seem like a minor        
offense, it still holds a felony-level          
punishment. WHPS  submitted the case to 
the Hennepin County Attorneyôs Office for 
charges. 
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The West Hennepin Public Safety (WHPS) Reserves had 
another productive year in 2021. The reserves supported 
our communities by riding with and assisting officers and 
helping at community events, donating 1,807 hours to 
WHPS and the cities of Maple Plain and Independence! 
The ongoing service provided by the WHPS volunteer  
reserve officers to our communities is invaluable. Using a 
modest value of $24.69 per hour (national 2018 formula), 
that is a value of $44,614 to our communities for a very 
minimal cost. 
 
The reservesô dedication to WHPS was evident by the 
continued volunteering of their time, despite the increased 
health and safety risks, for the benefit of our citizens.  
During the Covid-19 Pandemic, many people were fearful 
to continue working or living out their lives. However, the 
WHPS reserves volunteered to come in and help     
whenever they were asked to assist. This willingness to 

help in even the most difficult times shows what great servantôs hearts they have. If you 
are a citizen willing to volunteer your time to your communities, we encourage you to 
consider becoming a WHPS Reserve Officer. We provide training and uniforms, and you 
get to work with some of the most remarkable people in the world! 
 
WHPS held many training events for the reserves. They trained on our new body-worn 
cameras, received firearms and less-lethal exposure, taser, pepper spray, traffic control, 
and use of force training. The Reserves assisted with numerous community events,    
including the Vehicle Fair, Maple Plain Fire Open House, Trunk or Treat, Liberty         
Triathlon, Tour De Tonka, Toys for Tots, and of course, View Santa.   

 hŶŎŜǊ .Ŝƴ !ƴŘŜǊǎƻƴ 
wŜǎŜǊǾŜ /ƻƻǊŘƛƴŀǘƻǊ 

Patches of Police     

agencies that have hired 

WHPS Reserve Officers  
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