POLICE COMMISSION PACKET

POLICE COMMISSION MEETING
WEST HENNEPIN PUBLIC SAFETY
July 24, 2018 7:30 a.m.
West Hennepin Public Safety Conference Room

Year to Date Activity Report
Between January 1 and June 30, 2018, West Hennepin Public Safety (WHPS) handled a total of
3,772 incident complaints; 1,458in Maple Plain and 2001 in Independence.

The Criminal Part | and Part |l cases for both cities have been highlighted for your review in the
attached documents.

See attached April through June 2018 Activity Reports/Director News and Notes for highlighted
cases. Chief Kroells will highlight a few cases for the month.

April, May, and June 2018 Claims
The April, May and June 2018 claims are attached for review and approval.

2018 YTD Budget & Cash Asset Report
In reviewing the 2018 Budget vs. Actual expenses from January 1 to July 19, 2018, WHPS received
$996,465, or 57.06% in income. In reviewing expenses during this same time period you can see
that WHPS has spent $1,030,206, or 58.99%. West Hennepin Public Safety (WHPS) has not
received most of our projected income including $20,000 West Metro Drug Task Force. Most of our
projected income arrives in early fall.

Balances on other accounts are listed for your review: Crime Prevention $58,568, Reserves $6,261,
Capital Outlay $148,197; and Severance $68,483.

| did follow up with local banks on investments of some of WHPS’s cash assets for additional income.
If the Police Commission determines WHPS should invest in a one year CD | feel $25,000 from our
Crime Prevention account and $25,000 from Severance Account would be the only safe accounts to
tie up funding. In my research | learned that the cost varies over a one year CD, between .025% and
1.20%. That would earn an additional $125 to $600 into WHPS’ account on a $50,000 dollar
investment over one year. At this time | do not believe it is worth the investment with the current
interest rates.

YTD Accrued Vacation/Comp/Sick Time
The accrued vacation, compensation time and sick time reports are attached for review.

| continue to work with our employees to take time off to reduce our liability. | have reviewed our
policies and noted that employees are following current policy. Employees are allowed to accrue
more vacation hours than their current vacation benefit as long as they are within policy by
December 31 of each year. In review of WHPS Policy 106.5.1 Vacation Benefits, ‘employees may
not accrue more than one years’ worth of vacation time on the books at the end of the fiscal year'.
Additionally, | also reviewed 1061.4 (B) Severance Pay, which states, ‘Employees will be paid for
vacation time earned not to exceed employee’s annual vacation benefit’.
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Items of Interest/Community Events

Liberty Triathlon June 9

Guns vs. Hoses Softball Game June 28

Bike Rodeo July 28

Tour De Tonka August 4

Officer Howes Tour of WHPS for Discovery Center Children on June 21, 2018

Thank you email from resident for moving a speed limit sign on Co Rd 92

Thank you phone call in regards to Officer Thompson’s response to a personal injury crash in

Maple Plain, June 29

Night to Unite Events August 7

e Thank you email for Police and Fire Escort for Orono High School Special Olympics Basketball
team playing for gold medal

e Thank you card from McCoy family for flower arrangements from WHPS for father’s funeral

e Thank you from a resident for Officer Thompson’s response to a medical in Independence on
April 6

e Street reconstruction on Independence Street and Howard Ave.

e Lynda Franklin Employee Recognition for suspense files within Hennepin County

Highway 12 Safety Coalition
The Highway 12 Safety Coalition met on May 3 and July 12, 2018. Discussion continues between
MnDOT and Hennepin County in regards to construction of a round-a-bout at County Road 90 and a
controlled intersection at County Road 92 N. HNTB is still leading the project design at County Road
92 N. Hennepin County has agreed to lead the construction project and move forward with an
environmental impact study. MnDOT, Hennepin County and City of Independence have agreed to
contact property owners who would be affected by the construction. Once those property owners
have been notified it is expected that an open house would be hosted by the City of Independence
sometime in August. This open house will show different concept plans in regard to a controlled
intersection at County Road 92. These intersection projects will be constructed in the spring of
2021.

Update on WMDTEF Forfeiture Funding
Unfortunately the West Metro Drug Task Force will continue waiting for the pending release of
approximately $700,000 dollars of forfeiture funding from a 2011 narcotics case “Full Blown Fix”. The
funding has been approved for release but it is sitting in the hands of the IRS to release the funding.
Our organization along with the Hennepin County Sheriff’'s Office have made several requests for the
release of the funding and learned it takes the IRS approximately one year to a year and a half to
approve the release. As of November 2018 it will be a year so | expect the funding will be released
sometime in 2019.

Lexipol Policy Changes
At our last Police Commission meeting on April 17, 2018, I'd requested that the Police Commission
approve annual updates and changes to WHPS’ policy manual from February 26, 2018. | did not
provide a list of the policy changes and it was requested the Police Commission have a chance to
review the policies changed. | have included a list of policies changed from July 1, 2017 and January
1, 2018, with brief descriptions of changes. If you should have any further questions | can go into
more detail if needed.




Military Deployment Update
As of today’s meeting | have not received mobilization orders in regard to Officer Raskin’s possible
deployment in September 2018. | met with Officer Raskin and Administrative Assistant Kim Curtis on
June 29 to discuss employer responsibilities and employee expectations. During our conversation we
covered FLMA healthcare, sick time, vacation time and PERA contributions. | have discussed these
items with the League of Minnesota Cities representative and our city attorney John Thames. WHPS
and Officer Raskin are ready to move forward with the military deployment if it should occur.

Lakes Area Chaplain Program
WHPS has been working to establish our own community based chaplain program vs. using the
Lakes Area Emergency Management Chaplain Program. As | have mentioned before WHPS and
other Lakes Area police departments are working with Pastor Dan Carlson to develop local chaplain
programs controlled and trained by each agency for their communities. WHPS is currently reaching
out to all clergy in our area to find two or three dedicated members who want to join our WHPS
Chaplain Program. Officer Geddes has stepped up to lead this program with Dan Carlson’s
assistance. | will keep the Police Commission updated on our progress.

2019 Budget Proposal
Included in the packet is the 2019 budget proposal. As you review the budget you will see a budget
increase of 3.2% for West Hennepin Public Safety Department. City of Independence will see a
2.10% increase, while Maple Plain is 5.46%. See attached packet for further details.

Purchase and Implementation of Viridian Weapon Mounted Camera
WHPS has participated in a pilot program with Viridian Weapon Mounted Cameras since December
2017. The results of the pilot program have been very good and | am requesting the Police
Commission move forward with full implementation of weapon mounted cameras for all police
officers. Included is a purchase order from Viridian for ten weapon mounted cameras for $6,130. An
additional $1,500 would be needed for the purchase of new instant on duty holsters. The total cost,
$7,630, would be used from our Crime Prevention Account to move forward with these weapon
mounted cameras.

Record Retention Resolution
On May 8, 2018, the City of Maple Plain hosted Human Resources training in regard to hiring
practices, which included record retention of applicants and data. In review of WHPS’ policies and
past Police Commission minutes, | am unable to find a resolution in which WHPS adopted State of
Minnesota’s records retention policies. Most cities have adopted the retention policies; however,
WHPS is not a city and should have their own resolution adopting the same policies. | am requesting
the Police Commission approve the attached resolution, which was recommended by the League of
MN Cities.

New Patrol Squad to Replace #61
Squad #61, a 2014 Ford Police Interceptor, is due for replacement. Funding for purchase and set up
costs have been set aside through our Capital Improvement Plan. Included is a bid proposal and
memo from Officer Howes for this new squad from Waconia Ford. | am seeking approval to move
forward with this purchase.




New AED Awarded from CenterPoint Community Partnership Grant
City of Independence provided WHPS with their 2018 CenterPoint Energy Community Partnership
Grant. WHPS completed the grant for an additional automatic external defibrillator (AED) and two
new medical supply bags for our patrol vehicles. This is a 50/50 matching grant. WHPS was awarded
$1,395 to purchase this equipment. Roger Schmitz will present the check to WHPS and the Police
Commission at our meeting.

Emergency Management Updates
Our website and city newsletters include directions for emergency management terms of “Shelter in
Place” and “Evacuation”. | will continue working with our citizens and businesses to improve public
safety and prepare for emergency situations.

Fire Chief Justin McCoy and | performed a site inspection of MacDermid Enthone located at 5630
Pioneer Creek Drive. This company stores and mixes numerous hazardous chemicals on site. We
also reviewed their emergency management plan to be prepared in the case of an emergency.
Future tours for police and fire officers will be hosted yet this fall.

| recently completed the Emergency Management Certificate as a Minnesota Director/Practitioner
Qualification. This course has taken over a year to complete. | am honored to represent both cities
as their emergency management director. A copy of the certificate is in the Police Commission
packet.

Service Boundaries for City of Independence Fire Zones
On July 11, 2018, | met with fire chiefs from Loretto, Maple Plain and Delano Fire. City administrators
were invited to attend to provide input to current fire boundaries between the three fire departments
covering the City of Independence. City Administrators Bobby Schoen from Maple Plain and Mark
Kaltsas from City of Independence were present but Delano City Administrator Phil Kern was unable
to attend.

| called this meeting together as | was surprised to learn that the fire boundaries have not been
reviewed in over 25 years. With changes in equipment, growth of developments and lack of review |
asked everyone to meet. During our discussion we reviewed fire boundaries, goals and objectives,
response times to certain intersections, emergency management notification, joint training between
fire agencies and WHPS, active shooter and mass casualty training, and Delano Fire current
dispatching vs. dual paging.

It was a good meeting and future follow up regarding the fire boundaries will continue to occur.

Night to Unite Events
| wanted to advise the Police Commission that WHPS is organizing Night to Unite events scheduled
for Tuesday, August 7, 2018, from 5:30 pm to 9:00 p.m. Once the block parties have been confirmed
a detailed list of each event will be sent to all council members. A reminder that WHPS Officers,
Reserves, staff, Maple Plain Fire and Loretto Fire attend all block parties to provide crime prevention
messages and socialize with our citizens.

Again this year the City of Maple Plain will be hosting a large block party event at North Side Park.
City of Independence will have individual block parties within Independence. Officer Lance Zilles is
heading up these events.



WEST HENNEPIN PUBLIC SAFETY DEPARTMENT

BOARD OF COMMISSIONERS
Tuesday July 24, 2018
7:30 a.m.
West Hennepin Public Safety Conference Room

AGENDA

1. Call to Order

Reports

2. Approval of April 17, 2018, Commission Minutes

3. Review of April, May, June, 2018 Activity Reports

4, Review of April, May, June, 2018 Claims

5. Review of 2018 YTD Budget and Cash Asset Report

6. Review of March 2018 YTD Accrued Vacation/Comp/Sick Time

7. Items of Interest-Community Events

8. Additions to the Agenda

Old Business

9. Highway 12 Safety Coalition

10. Update on WMDTF Forfeiture Funding

11. Lexipol Policy Changes

12. Military Pending Deployment Update

13. Lakes Area Chaplain Program

New Business

14, 2019 Budget Proposal

15. Purchase and Implementation of Viridian Weapon Mounted Cameras

16. Resolution for Records Retention Policy

17. New patrol squad order proposal

18. New AED on CenterPoint Energy Grant

19. Emergency Management Updates

20. Service Boundaries for City of independence Fire Zones

21. Night to Unite Events

22, 2018 Police Commission Meetings Dates

¢ QOctober 23, 2018, Tuesday, 7:30 am
o December 18, 2018, Tuesday, 7:30 am (IF NEEDED)
23. Adjourn

R:/DirectorsNews&Notes/2018/PC Meeting, July 24, 2018/Agenda.doc
























































































































































































































































































































Viridian Weapon Technologies

5475 Pioneer Creek Drive
Maple Plain, MN 55359
763-479-4091

Quotation For:

West Hennepin Public Safety
Chief Gary Kroells

1918 County Road 90

Maple Plain, MN 55359
763-479-0500

Comments or Special Instructions:

SALESPERSON P.O. NUMBER

KS
QUANTITY DESCRIPTION

10 FACT Duty WMC
FACT Duty WMC

10 .
Batteries

10 FACT Duty WMC
Single Chargers
SafariLand 7TS

10 Holsters w/

INSTANT-ON

None
SHIP DATE SHIP VIA
Best
UNIT PRICE
$ 525.00
$ 49.00
$ 39.00

Price range for
standard holster is Price Varies
$89-$108 per unit.

*** Please provide the exact Safariland item number, gun
fit, finish, and RH/LH for each holster needed prior to
issuance of purchase order so we can finalize quote.

If you have any questions concerning this quotation, please contact us immediately.

THANK YOU FOR YOUR BUSINESS!

Quotation

DATE 5/15/2018
Quotation #

Quotation valid until: 6/12/2018

Prepared by: Kevin Skalicky

F.O.B. POINT TERMS
Maple Plain Due on receipt
TAXABLE? AMOUNT

NA $ 5,250.00
$ 490.00
$ 390.00
SUBTOTAL | $ 6,130.00
OTHER $ -
TOTAL



QUANTITY

DESCRIPTION

UNIT PRICE

TAXABLE?

AMOUNT
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