WEST HENNEPIN PUBLIC SAFETY DEPARTMENT
BOARD OF COMMISSIONERS
Tuesday, April 12, 2022
7:00 a.m.
WHPS Conference Room

AGENDA

1. Call to Order

2. 2021 Audit Presented by Abdo Solutions

Reports

3. Approval of January 11, 2022, Police Commission Minutes

4, Review of January, February and March 2022 Activity Reports

5. Review of Remaining December 2021 and January, February and March 2022 Claims
6. Review of 2022 YTD Budget and Cash Asset Report

7. Review of 2022 Accrued Vacation/Comp/Sick Time

8. Items of Interest-Community Events

9. Additions to the Agenda

Old Business

10.

11.

12.

13.

14.

15.

16.

Highway 12 Updates

New Administrative Assistant
Body Camera Update

Military Deployment Update
2022 Citizens Police Academy
Animal Impounds

New Investigator Vehicle Purchased

New Business

17.

18.

19.

20.

Pay Equity Review for WHPS Officers, Presented by Officer Shawn Ebeling
MN POST (Police Officers Standards and Training) Board Compliance review April 18, 2022
2021 Annual Report

Internal Promotion Process for a Second Sergeant



21.

22.

23.

24.

25.

26.

27.

WHPS Policy Manual Update

Flocks Automated License Plate Recognition System
International Chief of Police Conference Approval
Fence Working Group

Closed Session

Next PC Meeting July 12 (Budget), 2022 @ 7 a.m.

Adjourn



POLICE COMMISSION PACKET

POLICE COMMISSION MEETING
WEST HENNEPIN PUBLIC SAFETY
Tuesday April 12, 2022, 7:00 a.m.
West Hennepin Conference Room

WHPS 2021 Audit
West Hennepin Public Safety’s (WHPS) annual financial audit was performed on February 3 and 4,
2022, by accountants from Abdo Solutions. The audit report is in your packets for review. Accountant
Andy Berg will be at the police commission meeting to discuss the audit and answer questions. |
would request that any unused 2021 funds be placed in our Capital Improvement Plan due to the
reduction of our capital improvement fund in 2021.

Approval of January 11, 2022, Police Commission Meeting Minutes
Meeting minutes have been included for your review and approval.

January, February and March 2022 Activity Reports
Between January 1 and March 31, 2022, WHPS handled 897 incident complaints: 283 in Maple
Plain, 614 in Independence.

The Criminal Part | and Part Il cases for both cities have been highlighted for your review in the
attached documents. See attached January, February and March 2022 Activity Reports/Director’'s
News and Notes for highlighted cases. Director Kroells will highlight a few cases if requested.

Approval of Remaining December 2021 and January, February, and March 2022 Claims
Remaining December 2021 and January, February, and March 2022 claims are attached for review
and approval.

2022 YTD Budget & Cash Asset Report
In reviewing the 2022 Budget vs. Actual reports from January 1 to March 31, 2022, WHPS has
received $586,102 or 28.53% in income with expenses of $622,153 or 30.29% This is a difference of
$-36,050, subject to audit.

Balances of other accounts are listed for your review: Crime Prevention $8,361; Reserves $5,413;
Capital Outlay $29,613; Severance $54,505, Military Leave PERA $23,411, Federal Forfeiture
$31,352.

2022 YTD Accrued Vacation/Comp/Sick Time
The accrued vacation, compensation and sick time reports are attached for review.

Iltems of Interest/Community Events
e Multiple thank you treats provided to our officers for their service by residents
e West Hennepin was voted the 3 safest city in Minnesota by Safewise: Attached is the link to
view https://www.safewise.com/blog/safest-cities-minnesota/
e WHPS staff attended multiple meetings and an open house on Feb 17 to discuss Serenity
Village Treatment Center being proposed in Maple Plain.
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e Weekly Citizens Police Academy courses being taught by WHPS officers February 17-April 7
e Thank you card for Officer Thompson helping a resident with his wife and medical condition
e 2022 Citizens Police Academy Graduating class

Highway 12 Updates
Construction at Highway 12 and County Road 92 has begun with a full closure of Highway 12 at
County Road 92 to start April 18, 2022. This closure will continue until the construction is completed
in the fall of 2022. The detour for Highway 12 will be like the 2021 detour with the exception Highway
12 is not closed east of Maple Plain. Travelers headed westbound Highway 12 will be able to
continue through Maple Plain with a full road closure at County Road 90. WHPS will work closely
with partners from MnDOT, Hennepin County, City of Independence and City of Maple Plain to
coordinate a safe and hassle-free detour for 2022. To stay informed go to the following website and
sign up to receive e-mail updates: www.hennepin.us/county-road-92safety.

The design phase for Highway 12 from County Road 90 to Delano is still moving forward with KLJ
and MnDOT leading the project. A second open house for this design phase was held virtually on
March 9, 2022. An online survey regarding the design is being evaluated. More information to follow
the survey results. At this time, it is unknown what the future design of Highway 12 will look like, but
my hope is that it involves multiple lanes of traffic. WHPS will continue to attend these meetings
along with Mark Kaltsas from City of Independence to provide input on the future design through
Independence.

The Highway 12 Safety Coalition continues to meet and discuss safety improvements for Highway 12.
They continue to meet on the first Thursday of every other month at 3:00 p.m. at Delano City Hall or
virtually. We met on March 3, 2022, to discuss the open house mentioned above along with future
construction. Our next meeting is set for May 5, 2022.

WHPS New Administrative Assistant
After a lengthy hiring process, | am proud to introduce our new Administrative Assistant is Eva
Stumpf. She started with WHPS on February 16, 2022, and began her field training and in-service
education. She is performing at an exceptionally high level and is excelling at her position. West
Hennepin is looking forward to her future at WHPS.

Arbitrator Body Worn Camera Update
WHPS’ went live with our body worn cameras on March 1, 2022. Our officers are very satisfied with
our body worn camera program and are appreciative for having them. We are still working on
upgrading our software program to assist with redactions of body worn camera videos. A new high-
level computer had to be purchased to handle the increased levels of video redaction and | expect to
be fully operational in our redaction program in the next three months. As a reminder WHPS
purchased one body worn camera for each officer and three spare cameras for our reserve officers.

Military Deployment Update
On January 18, 2022, our deployed officer returned to full duty at WHPS after completing his two-
week reintegration program. He and his partners are excited for his return to work so all our staff can
go back to a normal schedule. As a reminder this deployment put WHPS down one full time officer
for 18 months.



http://www.hennepin.us/county-road-92safety

2022 Citizens Police Academy Graduation
On April 7, 2022, WHPS hosted a graduation for the 12 community members who successfully
completed the Citizens Police Academy course. It was an amazing group of individuals who worked
closely with all our officers. | want to thank Officer Jon Howes for coordinating this year’s Citizens
Police Academy. It is an outstanding community program that brings police officers closer with the
citizens they serve.

Animal Impounds
After significant review of contracts, we finally have an animal impound contract as March 1, 2022,
with Oak Ridge Kennels and the City of Monticello. As a reminder WHPS partnered up with Medina,
Orono, and Minnetrista to find an affordable solution for all cities. WHPS will be facilitating the annual
fees as one agency so as not to have Maple Plain and Independence have separate contracts that
will cost more money. WHPS does not have these costs in our 2022 budget so WHPS will be
invoicing both cities the annual fees and each city will be responsible for the daily boarding fees at
Monticello Animal Shelter for animals impounded at this facility.

Investigator Squad Update
At our last meeting in January 2022, | advised the police commission WHPS had ordered a 2022
Dodge Durango as an investigator vehicle under state bid pricing from Waconia Dodge. On March 1,
2022, | was provided an email from Chrysler stating they are not honoring any vehicles ordered in
2022 and are cancelling our order. This email was sent to all government agencies that had ordered
police vehicles under state bid contracting. With the current inflation on vehicles and lack of
production of squads it is going to be very challenging to purchase any police squads with the current
climate in the auto industry. With this knowledge WHPS went back to looking for a used investigator
vehicle and we were able to purchase a 2019 Jeep Grand Cherokee from Ryan Chevy in Buffalo.
The vehicle was purchased for $36,629. We were fortunate to find a used vehicle within our budget
with only 11,000 miles on it. This vehicle is currently getting set up at Action Radio and the former
investigator vehicle will be sold at auction.

Pay Equity Review for WHSP Officers
As | reviewed the Minnesota POST Board job opportunity website in March 2022, | was shocked to
see 65 job postings for law enforcement officer positions. Multiple job opportunities are being posted
in Orono, South Lake, Minnetrista, Corcoran, Hopkins, U of M, Carver County, Hennepin County
Sheriff's Office, Brooklyn Center, Brooklyn Park, Eden Prairie, and the MN State Patrol. As we
reviewed our current hiring practices and pay scales WHPS noticed a pay discrepancy between law
enforcement officers in the metro area. We are seeing many cities throughout the metro providing
large pay increases to their police officers because cities are struggling to retain and recruit officers to
their agency. Additionally, the state legislature is discussing a public safety bill SF 2673 in the
Judiciary and Public Safety Finance and Policy Committee to include 70 million for law enforcement
agencies for retention and recruitment. It is unclear if this bill will pass but | included the last link
which was on March 28, 2022. https://www.youtube.com/watch?v=-nZADnJeS7k

As we look at the current inflation in our country and note the consumer price index is currently at
7.9%, we must be diligent to review the current pay scale for the officers at WHPS in comparison to
other cities in the metro area.

WHPS officers would like to present a pay equity discussion with the police commissioners. Included
is a Compensation Review for 2022 put together by Officer Shawn Ebeling.
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MN POST Board Compliance Review
Director Kroells has been advised by the Mn POST Board they are conducting a training compliance
review of all officers at WHPS on April 18, 2022. This includes all training records involving use of
force, emergency vehicle operations, defensive tactics, and firearms qualification. Also included is the
review of required policies through state law. Director Kroells will be handling the audit and will report
the results back at our next police commission meeting.

2021 Annual Report
| am proud to present WHPS’ 2021 Annual Report to our police commission and our citizens. Once
approved by the police commission it will be placed on our website for all to review.

Internal promotional process for an additional Sergeant
In preparation for succession planning regarding our current sergeant position, | am requesting
approval to move forward in a promotional process of an internal candidate to be promoted into an
additional sergeant position at WHPS. This process will include resume, written exam, multiple
interviews, psychological evaluation and fitness for duty exam. | expect this process to take six weeks
to complete with a June 1, 2022, start date for this promotion. See attached job description.

WHPS Policy Manual Update
As a reminder, WHPS uses the services of Lexipol to provide a comprehensive and updated policy
manual. Over the course of each year Lexipol continuously reviews our policy manual and makes the
necessary changes to reflect changes in state, federal and tribal laws that would in turn update our
policy manual. | in turn review and approve all those additions and changes as the WHPS Director. |
made necessary changes and additions to our policy manual. Those changes or additions have been
included for your review. Those changes will be posted after our police commission meeting on
April 12, 2022.

A summary of policy updates is included for your review. Policies are: 303 Control Devices, 306
Officer Involved Shooting and Deaths, 307 Firearms, 308 Vehicle Pursuits, 432 Medical Cannabis,
602 Asset Forfeiture, 1005 Drug and Alcohol-Free Workplace, 1016 Lactation Break Policy, and 1032
Line-of-Duty Deaths.

FLOCKS ALPR (Automated License Plate Recognitions System)
WHPS is currently looking into a pilot project with Flock Safety, which is an automated license plate
reader company. Seven out of ten crimes are committed with the use of a vehicle. Flock Safety
provides motion activated cameras that log license plate numbers, take a picture of the rear of the
vehicle and run the license plate number through the National Crime Information Center (NCIC).
Flock Safety cameras are stationary units that would be placed in Independence and Maple Plain
main thoroughfares to help collect data and solve crimes. Flock Safety owns the cameras and WHPS
would lease them from Flock Safety. Collection of the data is 24/7 and the cameras are solar
powered. The information collected has a retention period of 30-60 days and is auto purged to meet
state statute.

The Flock Safety computer database is accessed via a web browser in the patrol officer’s squad car
and is self-managed, meaning the information does not go through Hennepin County Dispatch. Once
officers receive a hit on a possible flagged suspect vehicle, stolen vehicle or warrant hit, it is the
officer’s duty to locate the vehicle if possible and verify the plate information and that the NCIC hit is
correct. Besides active crimes, the collection of this information using Flock Cameras can help solve
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past crimes where vehicles were involved such as property crimes, armed robberies and other person
crimes.

WHPS is seeking to partner with the Orono Police Department and Wayzata Police Department to
work in conjunction with each other to place several of these cameras in the area. Each camera has
an annual cost of $2,500 per year. WHPS is looking to add two cameras along Hwy 12 based on the
data obtained in our pilot project. Orono is looking to add three cameras and Wayzata is looking to
add two as well. Once approved by the police commission WHPS will move forward with
implementation.

A policy is required regarding Automated License Plate Recognition System (ALPR), which is being
developed between the partnering agencies. That policy will be provided later to the police
commission. Attached is a link to the Flock camera. https://www.flocksafety.com/

International Director of Police Conference
| have been asked by local police Directors from Orono, Corcoran, Medina and Minnetrista Police
Departments to join members of the Lakes Area Emergency Management Directors of Police in
attending the International Director of Police Conference in Dallas, Texas October 15-18. | am
seeking approval from the board to attend this conference. Funding has been set aside in the budget
to cover training costs for the Director of Public Safety. The estimated cost to attend the conference
is $2,000, which includes lodging, round trip flight and registration.

Hennepin County Fence Working Group
Over the past two years law enforcement leaders have reviewed after action reports regarding civil
unrest in Minneapolis, St. Paul and Brooklyn Center. A significant lesson learned is the rapid
deployment of protective fencing to secure law enforcement facilities and government facilities from
destruction from violence. Over the past year Hennepin County Directors of Police Association and
Crystal Public Works Director Mark Ray have been developing plans for a county-wide and statewide
equipment sharing agreements regarding anti-scale fencing readily available and available for
deployment. Included is a Fence Consortium Quick Facts sheet to provide an overview of this Fence
Working Group and current legislation H. F. 4746, regarding funding. Director Kroells will discuss next
steps and further options and costs associated with this fencing group.

Director Kroells is requesting a closed session



https://www.flocksafety.com/
http://www.revisor.mn.gov/bin/getbill.php?number=HF4746&version=latest&session=92&session_number=0&session_year=2021











































































































































































































































































































































































































































Compensation
Review 2022

West Hennepin Public Safety



Agency Pop Per1000
Brooklyn Park
Eden Prarie

Brooklyn Center
Golden Valley

Maple Grove
Edina

S U rveye d Metro Transit

Minnetonka
Departments New Hope

Plymouth

Robbinsdale

South Lake Mtk

St Anthony

Village

St Louis Park

Uofm

West Hennepin




e Recruitment / Retention
* Greater career opportunity

* Departments are actively

Why the larger recruiting officers with attractive
incentives

departments?

* Departments, City leaders, and
Legislators are emphasizing the
necessity to retain and hire high
caliber officers




Current Top Patrol
 $97,800.17 Average

e $85,733.59 WHPS

WHPS

e $12,066.58 Below
Average or 14%

Agency
Brooklyn Park
Eden Prarie
Brooklyn Center
Golden Valley
Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale
South Lake Mtk
St Anthony Village
St Louis Park
UofM

West Hennepin

Average
Below Average

Below Average

2021
$65,832.00
$65,956.80

$71,344.00
$62,048.48

$63,814.44
$68,619.20
$63,019.37
$64,500.80

$62,622.24

$66,745.64
$64,230.40
$54,815.79

$65,339.40
$10,523.61
19%

2022 2023
$67,477.80  $69,164.75
$67,932.80  $69,631.12
$64,750.25  $66,692.74
$74,457.44  $76,318.88
$72,750.08  $74,932.00
$65,083.20  $66,710.28
$70,334.68  $72,093.05
$64,909.95  $66,532.70
$67,766.40  $69,804.80
$67,038.40  $69,217.15
$64,500.72  $66,435.72
$64,720.89  $66,662.55
$68,414.28  $70,124.64
$67,433.60  $69,119.44
$56,460.27 § 56,460.27

$67,683.61  $69,531.42
$11,223.34  $13,071.15

20%

23%

2021
$106,267.20
$100,838.40

$95,056.00
$88,063.04
$91,446.34
$82,555.20
$89,044.80
$84,487.57
$91,811.20

$83,690.40

$100,734.14
$91,852.80
$83,236.50

$92,153.92
$8,917.42
11%

Starting Salary

2022 2023
$108,923.88  $111,646.98
$103,854.40  $106,450.76
$95,229.60  $98,077.56
$98,406.56  $100,866.72
$99,673.60  $102,662.56
$94,189.73  $97,015.42
$84,198.36  $86,303.32
$91,270.92  $93,552.69
$87,022.20  $89,197.76
$94,099.20  $96,928.00
$87,734.40  $90,585.77
$86,201.04  $100,137.00
$86,294.52  $88,883.40
$103,252.49  $105,833.81
$96,449.60  $98,860.84
$85,733.59 § 85,733.59
$94,453.37  $97,800.17
$8,719.78  $12,066.58

10%

14%



Starting Patrol Pay
$80,000.00

$75,000.00

$70,000.00

$65,000.00

$60,000.00

$55,000.00 | I
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Top Patrol Pay
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COMPENSATION COMPARISON w/HEALTHCARE

5yr, 10yr, 15yr, 20yr tenure

| 2023Base 2023 Single 2023 Single+1 2023 Family

WHPS Current

5 Year Average
5 Year Difference

10 Year Average
10 Year Difference

15 Year Average
15 Year Difference

20 Year Average
20 Year Difference

$85,733.59

$99,796.21
-$14,062.62 -16%

$101,159.91
-$15,426.32 -18%

$102,612.15
-$16,878.56 -20%

$103,203.92
-$17,470.33 -20%

$96,919.01

$112,531.43
-$15,612.42 -16%

$113,895.13
-$16,976.12 -18%

$115,347.36
-$18,428.35

$115,939.13
-$19,020.12 -20%

-19%

$100,150.03

$120,154.19
-$20,004.16 -20%

$121,517.89
-$21,367.86

$122,970.12
-$22,820.09 -23%

$123,561.89
-$23,411.86 -23%

18% average below

-21%

$109,510.17

$122,532.78
-$13,022.61 -12%

$123,896.48
-$14,386.31

$125,348.72
-$15,838.55

$125,940.49
-$16,430.32 -15%

-13%

-14%



Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021

$106,267.20
$100,838.40

$0.00
$95,056.00
$90,704.93
$94,418.35
$86,682.96
$89,044.80
$87,022.20
$95,988.61

$0.00
$85,364.21

$0.00

$100,734.14

$93,689.86
$83,236.50
$93,817.64
$10,581.14

13%

2022
$108,923.88
$103,854.40
$98,086.49
$98,406.56
$102,663.81
$97,250.90
$88,408.28
$91,270.92
$89,632.87
$98,380.71
$90,366.43
$87,925.06
$88,883.36
$103,252.49
$98,378.59
$85,733.59
$96,378.98
$10,645.39
12%

2023
$111,646.98
$106,450.76
$101,019.89
$100,866.72
$105,742.44
$100,168.42

$90,618.49
$93,552.69
$91,873.69
$101,338.22
$93,303.34
$102,139.74
$91,549.90
$105,833.81
$100,838.06
$85,733.59
$99,796.21
$14,062.62
16%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$94,333.13
$94,418.35
$86,682.96
$93,844.80
$90,562.20
$100,308.10
$0.00
$89,564.21
$0.00
$105,770.85
$93,689.86
$85,636.50
$96,694.96
$11,058.46
13%

2022
$113,280.84
$103,854.40
$102,500.38
$103,326.89
$106,770.36

$97,250.90
$88,408.28
$96,070.92
$93,172.87
$102,807.85
$94,884.75
$92,125.06
$91,549.86
$108,415.11
$98,378.59
$88,133.59
$99,519.80
$11,386.21
13%

2023Single

$116,112.86
$106,450.76
$105,565.78
$105,910.06
$109,972.13
$100,168.42
$90,618.49
$98,352.69
$95,413.69
$105,898.44
$97,968.51
$106,339.74
$94,296.40
$111,125.50
$100,838.06
$88,133.59
$103,002.10
$14,868.51
17%

$122,817.54
$118,150.76
$119,115.89
$121,859.16
$118,822.31
$112,348.42
$101,785.49
$105,372.69
$101,873.69
$112,860.14
$107,403.34
$115,725.74
$103,529.90
$115,833.81
$110,472.52
$96,919.01
$112,531.43
$15,612.42
16%

Single+1

$133,828.50
$127,050.76
$119,115.89
$124,025.74
$126,822.32
$124,348.42
$120,536.49
$106,932.69
$109,873.69
$121,036.46
$109,095.34
$125,192.74
$114,339.90
$123,833.81
$116,280.04
$100,150.03
$120,154.19
$20,004.16
20%

Family
$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021

$106,267.20
$100,838.40

$0.00
$95,056.00
$93,346.82
$96,247.27
$88,334.06
$90,825.70
$88,711.95
$96,484.39

$0.00
$87,038.02

$0.00

$100,734.14

$95,526.91
$83,236.50
$94,950.91
$11,714.41

14%

2022
$108,923.88
$103,854.40

$99,991.08
$98,406.56
$105,654.02
$99,134.69
$90,092.25
$93,096.34
$91,373.31
$98,888.85
$92,121.12
$89,649.08
$90,609.25
$103,252.49
$100,307.58
$85,733.59
$97,690.33
$11,956.74
14%

2023
$111,646.98
$106,450.76
$102,981.44
$100,866.72
$108,822.31
$102,108.73

$92,344.55
$95,423.74
$93,657.65
$101,861.64
$95,115.06
$104,142.48
$93,327.57
$105,833.81
$102,815.27
$85,733.59
$101,159.91
$15,426.32
18%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$97,080.70
$96,247.27
$88,334.06
$95,625.70
$92,251.95
$100,826.19
$0.00
$91,238.02
$0.00
$105,770.85
$95,526.91
$85,636.50
$97,838.89
$12,202.39
14%

2022
$113,280.84
$103,854.40
$104,490.68
$103,326.89
$109,880.18

$99,134.69
$90,092.25
$97,896.34
$94,913.31
$103,338.85
$96,727.18
$93,849.08
$93,327.52
$108,415.11
$100,307.58
$88,133.59
$100,855.66
$12,722.07
14%

2023Single

$116,112.86
$106,450.76
$107,615.60
$105,910.06
$113,175.21
$102,108.73
$92,344.55
$100,223.74
$97,197.65
$106,445.41
$99,870.81
$108,342.48
$96,127.40
$111,125.50
$102,815.27
$88,133.59
$104,391.07
$16,257.48
18%

$122,817.54
$118,150.76
$121,077.44
$121,859.16
$121,902.19
$114,288.73
$103,511.55
$107,243.74
$103,657.65
$113,383.56
$109,215.06
$117,728.48
$105,307.57
$115,833.81
$112,449.73
$96,919.01
$113,895.13
$16,976.12
18%

Single+1

$133,828.50
$127,050.76
$121,077.44
$124,025.74
$129,902.19
$126,288.73
$122,262.55
$108,803.74
$111,657.65
$121,559.88
$110,907.06
$127,195.48
$116,117.57
$123,833.81
$118,257.25
$100,150.03
$121,517.89
$21,367.86
21%

Family
$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center
Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

West Hennepin

Average

Below Average

Below Average

2021

$106,267.20
$100,838.40

$0.00
$95,056.00
$95,988.71
$98,076.20
$89,985.17
$92,606.59
$90,401.70
$98,237.98

$0.00
$88,711.82

$0.00

$100,734.14

$97,363.97
$83,236.50
$96,188.99
$12,952.49

16%

2022
$108,923.88
$103,854.40
$101,895.67
$98,406.56
$108,644.22
$101,018.49
$91,776.21
$94,921.76
$93,113.75
$100,686.14
$93,875.81
$91,373.10
$92,335.14
$103,252.49
$102,236.58
$85,733.59
$99,087.61
$13,354.02
16%

2023
$111,646.98
$106,450.76
$104,942.99
$100,866.72
$111,902.19
$104,049.04

$94,070.62
$97,294.80
$95,441.60
$103,712.96
$96,926.77
$106,145.22
$95,105.24
$105,833.81
$104,792.49
$85,733.59
$102,612.15
$16,878.56
20%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$99,828.26
$98,076.20
$89,985.17
$97,406.59
$93,941.70
$102,658.69
$0.00
$92,911.82
$0.00
$105,770.85
$97,363.97
$85,636.50
$99,092.36
$13,455.86
16%

2022
$113,280.84
$103,854.40
$106,480.98
$103,326.89
$112,989.99
$101,018.49

$91,776.21
$99,721.76
$96,653.75
$105,217.02
$98,569.60
$95,573.10
$95,105.19
$108,415.11
$102,236.58
$88,133.59
$102,281.33
$14,147.74
16%

2023Single

$116,112.86
$106,450.76
$109,665.42
$105,910.06
$116,378.28
$104,049.04
$94,070.62
$102,094.80
$98,981.60
$108,380.04
$101,773.11
$110,345.22
$97,958.40
$111,125.50
$104,792.49
$88,133.59
$105,872.55
$17,738.96
20%

$122,817.54
$118,150.76
$123,038.99
$121,859.16
$124,982.07
$116,229.04
$105,237.62
$109,114.80
$105,441.60
$115,234.88
$111,026.77
$119,731.22
$107,085.24
$115,833.81
$114,426.95
$96,919.01
$115,347.36
$18,428.35
19%

Single+1

$133,828.50
$127,050.76
$123,038.99
$124,025.74
$132,982.07
$128,229.04
$123,988.62
$110,674.80
$113,441.60
$123,411.20
$112,718.77
$129,198.22
$117,895.24
$123,833.81
$120,234.47
$100,150.03
$122,970.12
$22,820.09
23%

Family
$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$95,988.71
$100,133.74
$89,985.17
$89,044.80
$92,091.45
$99,278.20
$0.00
$90,385.63
$0.00
$100,734.14
$97,363.97
$83,236.50
$96,430.62
$13,194.12
16%

2022
$108,923.88
$103,854.40
$103,800.26
$98,406.56
$108,644.22
$103,137.75
$91,776.21
$91,270.92
$94,854.20
$101,752.29
$95,630.50
$93,097.12
$94,061.03
$103,252.49
$102,236.58
$85,733.59
$99,646.56
$13,912.97
16%

2023
$111,646.98
$106,450.76
$106,904.54
$100,866.72
$111,902.19
$106,231.88
$94,070.62
$93,552.69
$97,225.56
$104,811.15
$98,738.49
$108,147.96
$96,882.91
$105,833.81
$104,792.49
$85,733.59
$103,203.92
$17,470.33
20%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$99,828.26
$100,133.74
$89,985.17
$93,844.80
$95,631.45
$103,745.72
$0.00
$94,585.63
$0.00
$105,770.85
$97,363.97
$85,636.50
$99,337.89
$13,701.39
16%

2022
$113,280.84
$103,854.40
$108,471.28
$103,326.89
$112,989.99
$103,137.75

$91,776.21
$96,070.92
$98,394.20
$106,331.14
$100,412.02
$97,297.12
$96,882.86
$108,415.11
$102,236.58
$88,133.59
$102,858.49
$14,724.90
17%

2023Single

$116,112.86
$106,450.76
$111,715.24
$105,910.06
$116,378.28
$106,231.88
$94,070.62
$98,352.69
$100,765.56
$109,527.66
$103,675.41
$112,347.96
$99,789.39
$111,125.50
$104,792.49
$88,133.59
$106,483.09
$18,349.50
21%

$122,817.54
$118,150.76
$125,000.54
$121,859.16
$124,982.07
$118,411.88
$105,237.62
$105,372.69
$107,225.56
$116,333.07
$112,838.49
$121,733.96
$108,862.91
$115,833.81
$114,426.95
$96,919.01
$115,939.13
$19,020.12
20%

Single+1

$133,828.50
$127,050.76
$125,000.54
$124,025.74
$132,982.07
$130,411.88
$123,988.62
$106,932.69
$115,225.56
$124,509.39
$114,530.49
$131,200.96
$119,672.91
$123,833.81
$120,234.47
$100,150.03
$123,561.89
$23,411.86
23%

Family
$133,828.50




Longevity

_ Stepl | Step2 | Step3
Agency Years| % | Years | % | Years | %
Years | % | Years | % | Years | %

Brooklyn Park

Eden Prarie
. Brooklyn Center
I_O ngeVIty Golden Valley
Maple Grove
Edina
Metro Transit

11 of 15 Agencies Surveyed offer
4 of 15 Agencies that don’t offer have

Minnetonka
higher base wages New Hope
4 average steps Plymouth
* Syear3% Robbinsdale
* 9vyear 5% South Lake Mtk

* 13 year 7% St Anthony

« 17 year 9% Village
St Louis Park

UofM
West Hennepin
Average




U.S. Bureau of Labor Statistics - CPl Feb2022

CONSUMER PRICE INDEX — FEBRUARY 2022

The U.S. Bureau of Labor Statistics reported today, over the last 12
months, the all-items index increased 7.9 percent before seasonal
adjustment.

Increases in the indexes for gasoline, shelter, and food were the
largest contributors to the seasonally adjusted all items increase.

The gasoline index rose 6.6 percent in February and accounted for
almost a third of the all-items monthly increase; other energy
component indexes were mixed.

The food index rose 1.0 percent as the food at home index rose 1.4
percent; both were the largest monthly increases since April 2020.

The index for all items less food and energy rose 0.5 percent in
February following a 0.6-percent increase the prior month.

The shelter index was by far the biggest factor in the increase, with a
broad set of indexes also contributing, including those for recreation,
household furnishings and operations, motor vehicle insurance,
personal care, and airline fares.

The all-items index rose 7.9 percent for the 12 months ending
February.

The 12-month increase has been steadily rising and is now the
largest since the period ending January 1982.

The all items less food and energy index rose 6.4 percent, the largest
12-month change since the period ending August 1982.

The energy index rose 25.6 percent over the last year, and the food
index increased 7.9 percent, the largest 12-month increase since the
period ending July 1981.

https://www.bls.gov/news.release/cpi.nr0.htm 03/28/2022



https://www.bls.gov/news.release/cpi.nr0.htm

25.6%

7.9% 7.9%
6.4%

03/28/2022



2021
Wage $83,236.50
Buying power year-end
$-6,225.98
Loss of 7.5%

2022
Wage $85,733.59
Buying power March 1%, 2022
$-1,511.09

Inflation effect on Loss of 1.8%

Projected Inflation to top 10% and

compensation by year-end settle at 6.5%




POLICE1)

Policing through 25 years of accelerating change
One can hardly imagine a time of greater change in law enforcement

1994 1994-2000 2014 20-teens 2019 - Now

Crackdown on Wave of Police Police New New

Crime & Cops Technology Recruitment and Responsibility Challenges

Rodney King case In Car Computes Rgtentlon Crisis for- OffIC-eI-’S George Floyd case
Michael Brown case Opiate crisis

Crime Bill & COPS PDA/Cellphones COVID-19

grant 100,000
officers funded

Squad Cameras
Reporting Software
GPS

Media vilification of
Law Enforcement

Loss of Professional
esteem

Mental Health
Criss Response

De-Escalating
Crisis’s

Social worker vs.
enforcer of law

Continued rhetoric
regarding police

Civil Unrest
nationwide

https://www.policel.com/chiefs-sheriffs/articles/policing-through-25-years-of-accelerating-change-023Y5wPNnIWKpUbc/



Trends in officer
recruitment pre-2019

Lateral transfer option (limited to include lateral pay on a
case-by-case basis)

Rarely is a supervisory or command position offered outside
the agency.

Agencies actively recruiting at any one time 8-15

Of the actively recruiting agencies many were part-time
and/or outstate

Open positions would receive 50 to >100 applicants

Strict and lengthy hiring process taking upwards of 6-12
months from job posting to start.

Rarely were pay and benefits advertised during recruitment



Trends in officer

recruitment post-2019

Emphasis on Lateral transfers, many offering Lateral Only applicants

Several positions posted outside agency for Sergeant, Lieutenant, Captain
Agencies actively recruiting at any one time 50-70 with multiple positions
Majority of agencies recruiting within 7 county metro

Open positions receive <5 — 30 applicants

Streamlined and accelerated hiring process onboarding in <3mo from posting
Detailed Pay and Benefits listed in postings

Signing bonuses $2,500 - $10,000

Offering lateral pay to top patrol pay

Offering lateral vacation accrual rates and backfills

Credit for prior experience for eligibility for special assignments and longevity



: » Edina $100,133.88 (2021) March 16, 2022

H enn epl N * Brooklyn Park $106,267.20 (2021) March 31, 2022

County Agencies . Minnetrista $92,697.58 (2021) March 25, 2022

Actively Hiring + Robbinsdale $87,734.40 (2022) March 25, 2022

March 2022 » Brooklyn Center $95,229.60 (2022) April 9, 2022 $6,000 signing bonus
* UofM $96,449.60 (2022) November 30, 2022 55,000 signing bonus

* Three Rivers $86,320 (2022) March 16, 2022

« St Anthony Village $86,294.52 (2022) March 20, 2022

* Hopkins 52,500 signing bonus

* South Lake $100,137 (2022) March 31, 2022

* Orono $92,352 (2022) March 31, 2022

* Hennepin County Aggncies acti\{ely
recruiting statewide: 65

As of: 03/26/2022

https://dps.mn.gov/entity/post/job-opportunities/Pages/default.aspx



https://dps.mn.gov/entity/post/job-opportunities/Pages/default.aspx

A StarTribune

Startribune.com Newspaper of the Twin Cities February 21, 2022

MN DFLers unveil plan to recruit police
officers with ‘strong moral character

Emma Nelson A new All sides want to bolster law
program would provide free  enforcement ranks, though
tuition, bonuses and other their approaches differ. Walz

incentives to attract high has proposed directing $300
school and college million over three years to
graduates to law local governments and tribes
enforcement. to address public safety

needs, including recruitment
and retention. Last week,
the GOP-controlled Senate
passed a proposal to spend
$1 million on a marketing
campaign promoting police
work as a profession — one
piece of a $65 million law
enforcement recruitment and
retention package.

Minnesota DFLers say a
proposed new program to
recruit and retain police
officers "with strong moral
character" would help
address a statewide staffing
shortage and build law
enforcement agencies that
look more like the
communities they serve.



Minnesota’'s Online Source for News That Matters February 21, 2022

MN lawmakers propose bills to recruit more cops

B ri an B akSt passed a bill to conduct a

marketing campaign to get

House DFL leaders added people to consider policing.
their plan to the mix Monday.

The bill would authorize Bonuses for new officers
expedited training programs, who stick around a certain
signing and retention amount of time could reach
bonuses, tuition help and $10,000.

other job placement Assistant Public Safety
assistance for would-be Commissioner Booker T.
officers. It was set for an Hodges said a quarter of the
initial hearing Tuesday, but |\ enforcement agencies in
the hearing was cancelled the state have openings. He
Monday night. said there are 1,200 to 1,500
Senate Republicans have jobs to fill but that new

been advancing similar classes of officers per year

ideas and have already are a third that size.



Conclusion of

review

WHPS officers are markedly below the
current market

Recruitment at an unprecedented low

Agencies providing significant increases to
compensation packages

Current inflation and cost of living outpacing
compensation

Majority of agencies provide longevity, those
that do not have higher base pay over
agencies without longevity.

Strong community and legislative support to
address challenges facing law enforcement



Proposal #1 2023

Wages

_ Starting Salary
Agency 2021 2022 2023 2021 2022 2023
Brooklyn Park $65,832.00 $67,477.80 $69,164.75 $106,267.20 $108,923.88 $111,646.98
Eden Prarie $65,956.80 $67,932.80  $69,631.12 $100,838.40 $103,854.40 $106,450.76
Brooklyn Center $64,750.25  $66,692.74 $95,229.60  $98,077.56
Golden Valley $71,344.00 $74,457.44 $76,318.88 $95,056.00 $98,406.56 $100,866.72
* |Increase base pay 10% Maple Grove $62,048.48 $72,750.08 $74,932.00 $88,063.04 $99,673.60 $102,662.56
Edina $91,446.34 $94,189.73  $97,015.42
e |nstitute Longevity p|an Metro Transit $63,814.44 $65,083.20 $66,710.28 $82,555.20 $84,198.36  $86,303.32
Minnetonka $68,619.20 $70,334.68 $72,093.05 $89,044.80 $91,270.92 $93,552.69
° 5yr-3%, 9yr-5%, 13yr-7%, New Hope $63,019.37 $64,909.95 $66,532.70 $84,487.57 $87,022.20 $89,197.76
17yr_9% Plymouth $64,500.80 $67,766.40 $69,804.80 $91,811.20 $94,099.20 $96,928.00
Robbinsdale $67,038.40  $69,217.15 $87,734.40  $90,585.77
South Lake Mtk $62,622.24 $64,500.72  $66,435.72 $83,690.40 $86,201.04 $100,137.00
St Anthony Village $64,720.89  $66,662.55 $86,294.52  $88,883.40
St Louis Park $66,745.64 $68,414.28  $70,124.64 $100,734.14 $103,252.49 $105,833.81
Uofm $64,230.40 $67,433.60 $69,119.44 $91,852.80 $96,449.60 $98,860.84
West Hennepin $54,815.79 $56,460.27 $ 62,106.30  $83,236.50 $85,733.59 $ 94,306.95
Average $65,339.40 $67,683.61 $69,531.42 $92,153.92 $94,453.37 $97,800.17
Below Average $10,523.61 $11,223.34  $7,425.12  $8917.42 $8,719.78  $3,493.22

Below Average 19% 20% 12% 11% 10% 4%




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$90,704.93
$94,418.35
$86,682.96
$89,044.80
$87,022.20
$95,988.61
$0.00
$85,364.21
$0.00
$100,734.14
$93,689.86
$85,733.60
$93,817.64
$8,084.04
9%

2022
$108,923.88
$103,854.40
$98,086.49
$98,406.56
$102,663.81
$97,250.90
$88,408.28
$91,270.92
$89,632.87
$98,380.71
$90,366.43
$87,925.06
$88,883.36
$103,252.49
$98,378.59
$88,305.60
$96,378.98
$8,073.38
9%

2023
$111,646.98
$106,450.76
$101,019.89
$100,866.72
$105,742.44
$100,168.42

$90,618.49
$93,552.69
$91,873.69
$101,338.22
$93,303.34
$102,139.74
$91,549.90
$105,833.81
$100,838.06
$97,136.16
$99,796.21
$2,660.05
3%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$94,333.13
$94,418.35
$86,682.96
$93,844.80
$90,562.20
$100,308.10
$0.00
$89,564.21
$0.00
$105,770.85
$93,689.86
$88,133.60
$96,694.96
$8,561.37
10%

2022
$113,280.84
$103,854.40
$102,500.38
$103,326.89
$106,770.36

$97,250.90
$88,408.28
$96,070.92
$93,172.87
$102,807.85
$94,884.75
$92,125.06
$91,549.86
$108,415.11
$98,378.59
$90,705.60
$99,519.80
$8,814.21
10%

2023Single

$116,112.86
$106,450.76
$105,565.78
$105,910.06
$109,972.13
$100,168.42
$90,618.49
$98,352.69
$95,413.69
$105,898.44
$97,968.51
$106,339.74
$94,296.40
$111,125.50
$100,838.06
$99,536.16
$103,002.10
$3,465.94
3%

$122,817.54
$118,150.76
$119,115.89
$121,859.16
$118,822.31
$112,348.42
$101,785.49
$105,372.69
$101,873.69
$112,860.14
$107,403.34
$115,725.74
$103,529.90
$115,833.81
$110,472.52
$108,321.58
$112,531.43
$4,209.85
4%

Single+1

$133,828.50
$127,050.76
$119,115.89
$124,025.74
$126,822.32
$124,348.42
$120,536.49
$106,932.69
$109,873.69
$121,036.46
$109,095.34
$125,192.74
$114,339.90
$123,833.81
$116,280.04
$111,552.60
$120,154.19
$8,601.59
8%

Family
$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$93,346.82
$96,247.27
$88,334.06
$90,825.70
$88,711.95
$96,484.39
$0.00
$87,038.02
$0.00
$100,734.14
$95,526.91
$87,398.33
$94,950.91
$7,552.58
9%

2022
$108,923.88
$103,854.40

$99,991.08
$98,406.56
$105,654.02
$99,134.69
$90,092.25
$93,096.34
$91,373.31
$98,888.85
$92,121.12
$89,649.08
$90,609.25
$103,252.49
$100,307.58
$90,020.27
$97,690.33
$7,670.06
9%

2023
$111,646.98
$106,450.76
$102,981.44
$100,866.72
$108,822.31
$102,108.73

$92,344.55
$95,423.74
$93,657.65
$101,861.64
$95,115.06
$104,142.48
$93,327.57
$105,833.81
$102,815.27
$99,022.30
$101,159.91
$2,137.62
2%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$97,080.70
$96,247.27
$88,334.06
$95,625.70
$92,251.95
$100,826.19
$0.00
$91,238.02
$0.00
$105,770.85
$95,526.91
$89,798.33
$97,838.89
$8,040.57
9%

2022
$113,280.84
$103,854.40
$104,490.68
$103,326.89
$109,880.18

$99,134.69
$90,092.25
$97,896.34
$94,913.31
$103,338.85
$96,727.18
$93,849.08
$93,327.52
$108,415.11
$100,307.58
$92,420.27
$100,855.66
$8,435.39
9%

2023Single

$116,112.86
$106,450.76
$107,615.60
$105,910.06
$113,175.21
$102,108.73

$92,344.55
$100,223.74

$97,197.65
$106,445.41

$99,870.81
$108,342.48

$96,127.40
$111,125.50
$102,815.27

$122,817.54
$118,150.76
$121,077.44
$121,859.16
$121,902.19
$114,288.73
$103,511.55
$107,243.74
$103,657.65
$113,383.56
$109,215.06
$117,728.48
$105,307.57
$115,833.81
$112,449.73

$101,422.30 $110,207.72

$104,391.07
$2,968.77
3%

$113,895.13
$3,687.41
3%

Single+1

$133,828.50
$127,050.76
$121,077.44
$124,025.74
$129,902.19
$126,288.73
$122,262.55
$108,803.74
$111,657.65
$121,559.88
$110,907.06
$127,195.48
$116,117.57
$123,833.81
$118,257.25
$113,438.74
$121,517.89
$8,079.15
7%

Family
$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center
Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

West Hennepin

Average

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$95,988.71
$98,076.20
$89,985.17
$92,606.59
$90,401.70
$98,237.98
$0.00
$88,711.82
$0.00
$100,734.14
$97,363.97
$89,063.06
$96,188.99
$7,125.94
8%

2022
$108,923.88
$103,854.40
$101,895.67
$98,406.56
$108,644.22
$101,018.49
$91,776.21
$94,921.76
$93,113.75
$100,686.14
$93,875.81
$91,373.10
$92,335.14
$103,252.49
$102,236.58
$91,734.94
$99,087.61
$7,352.67
8%

2023
$111,646.98
$106,450.76
$104,942.99
$100,866.72
$111,902.19
$104,049.04

$94,070.62
$97,294.80
$95,441.60
$103,712.96
$96,926.77
$106,145.22
$95,105.24
$105,833.81
$104,792.49
$100,908.44
$102,612.15
$1,703.71
2%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$99,828.26
$98,076.20
$89,985.17
$97,406.59
$93,941.70
$102,658.69
$0.00
$92,911.82
$0.00
$105,770.85
$97,363.97
$91,463.06
$99,092.36
$7,629.31
8%

2022
$113,280.84
$103,854.40
$106,480.98
$103,326.89
$112,989.99
$101,018.49

$91,776.21
$99,721.76
$96,653.75
$105,217.02
$98,569.60
$95,573.10
$95,105.19
$108,415.11
$102,236.58
$94,134.94
$102,281.33
$8,146.39
9%

2023Single

$116,112.86
$106,450.76
$109,665.42
$105,910.06
$116,378.28
$104,049.04
$94,070.62
$102,094.80
$98,981.60
$108,380.04
$101,773.11
$110,345.22
$97,958.40
$111,125.50
$104,792.49
$103,308.44
$105,872.55
$2,564.11
2%

$122,817.54
$118,150.76
$123,038.99
$121,859.16
$124,982.07
$116,229.04
$105,237.62
$109,114.80
$105,441.60
$115,234.88
$111,026.77
$119,731.22
$107,085.24
$115,833.81
$114,426.95
$112,093.86
$115,347.36
$3,253.51
3%

Single+1

$133,828.50
$127,050.76
$123,038.99
$124,025.74
$132,982.07
$128,229.04
$123,988.62
$110,674.80
$113,441.60
$123,411.20
$112,718.77
$129,198.22
$117,895.24
$123,833.81
$120,234.47
$115,324.88
$122,970.12
$7,645.25
7%

Family
$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$95,988.71
$100,133.74
$89,985.17
$89,044.80
$92,091.45
$99,278.20
$0.00
$90,385.63
$0.00
$100,734.14
$97,363.97
$90,727.79
$96,430.62
$5,702.83
6%

2022
$108,923.88
$103,854.40
$103,800.26
$98,406.56
$108,644.22
$103,137.75
$91,776.21
$91,270.92
$94,854.20
$101,752.29
$95,630.50
$93,097.12
$94,061.03
$103,252.49
$102,236.58
$93,449.61
$99,646.56
$6,196.95
7%

2023
$111,646.98
$106,450.76
$106,904.54
$100,866.72
$111,902.19
$106,231.88
$94,070.62
$93,552.69
$97,225.56
$104,811.15
$98,738.49
$108,147.96
$96,882.91
$105,833.81
$104,792.49
$102,794.58
$103,203.92
$409.34

0%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$99,828.26
$100,133.74
$89,985.17
$93,844.80
$95,631.45
$103,745.72
$0.00
$94,585.63
$0.00
$105,770.85
$97,363.97
$93,127.79
$99,337.89
$6,210.11
7%

2022
$113,280.84
$103,854.40
$108,471.28
$103,326.89
$112,989.99
$103,137.75

$91,776.21
$96,070.92
$98,394.20
$106,331.14
$100,412.02
$97,297.12
$96,882.86
$108,415.11
$102,236.58
$95,849.61
$102,858.49
$7,008.87
7%

2023Single

$116,112.86
$106,450.76
$111,715.24
$105,910.06
$116,378.28
$106,231.88
$94,070.62
$98,352.69
$100,765.56
$109,527.66
$103,675.41
$112,347.96
$99,789.39
$111,125.50
$104,792.49
$105,194.58
$106,483.09
$1,288.52
1%

$122,817.54
$118,150.76
$125,000.54
$121,859.16
$124,982.07
$118,411.88
$105,237.62
$105,372.69
$107,225.56
$116,333.07
$112,838.49
$121,733.96
$108,862.91
$115,833.81
$114,426.95
$113,980.00
$115,939.13
$1,959.14
2%

Single+1

$133,828.50
$127,050.76
$125,000.54
$124,025.74
$132,982.07
$130,411.88
$123,988.62
$106,932.69
$115,225.56
$124,509.39
$114,530.49
$131,200.96
$119,672.91
$123,833.81
$120,234.47
$117,211.02
$123,561.89
$6,350.88
5%

Family
$133,828.50




Proposal #2 2023/2024

Wages

 Agencylnfo Starting Salary ~ TopPaol
Agency 2021 2022 2023 2021 2022 2023
Brooklyn Park $65,832.00 $67,477.80  $69,164.75 $106,267.20 $108,923.88 $111,646.98
e 2023 Eden Prarie $65,956.80 $67,932.80  $69,631.12 $100,838.40 $103,854.40 $106,450.76
- Brooklyn Center $64,750.25  $66,692.74 $95,229.60  $98,077.56
° |ncrease Base pay 12% Golden Valley $71,344.00 $74,457.44 $76,318.88 $95,056.00 $98,406.56 $100,866.72
Maple Grove $62,048.48 $72,750.08  $74,932.00 $88,063.04 $99,673.60 $102,662.56
e 2024 Edina $91,446.34  $94,189.73  $97,015.42
Metro Transit $63,814.44 $65083.20  $66,710.28 $82,555.20 $84,198.36  $86,303.32
* Institute Longevity plan Minnetonka $68,619.20 $70,334.68  $72,093.05 $89,044.80 $91,270.92  $93,552.69
e 5yr-3%, 9yr-5%, 13yr-7%, :Iew Hope $63,019.37 $64,909.95  $66,532.70 $84,487.57 $87,022.20  $89,197.76
ymouth $64,500.80 $67,766.40  $69,804.80 $91,811.20 $94,099.20  $96,928.00
17yr-9% Robbinsdale $67,038.40  $69,217.15 $87,734.40  $90,585.77
_ South Lake Mtk $62,622.24 $64,500.72  $66,435.72 $83,690.40 $86,201.04 $100,137.00
* Forgo raise St Anthony Village $64,720.89  $66,662.55 $86,294.52  $88,883.40
St Louis Park $66,745.64 $68,414.28  $70,124.64 $100,734.14 $103,252.49 $105,833.81
UofM $64,230.40 $67,433.60  $69,119.44 $91,852.80 $96,449.60  $98,860.84

West Hennepin $54,815.79 $56,460.27 § 63,235.50  $83,236.50  $85,733.59 $ 96,021.62
Average $65,330.40 $67,683.61  $69,531.42 $92,153.92 $94,45337  $97,800.17
Below Average $10,523.61 $11,223.34  $6,295.92  $8,917.42  $8,719.78  $1,778.55

Below Average 19% 20% 10% 11% 10% 2%




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021

$106,267.20
$100,838.40

$0.00
$95,056.00
$90,704.93
$94,418.35
$86,682.96
$89,044.80
$87,022.20
$95,988.61

$0.00
$85,364.21

$0.00

$100,734.14

$93,689.86
$83,236.50
$93,817.64
$10,581.14

13%

2022
$108,923.88
$103,854.40
$98,086.49
$98,406.56
$102,663.81
$97,250.90
$88,408.28
$91,270.92
$89,632.87
$98,380.71
$90,366.43
$87,925.06
$88,883.36
$103,252.49
$98,378.59
$85,733.59
$96,378.98
$10,645.39
12%

Proposal #2 2023 w/12%

2023
$111,646.98
$106,450.76
$101,019.89
$100,866.72
$105,742.44
$100,168.42

$90,618.49
$93,552.69
$91,873.69
$101,338.22
$93,303.34
$102,139.74
$91,549.90
$105,833.81
$100,838.06
$96,021.62
$99,796.21
$3,774.59
4%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$94,333.13
$94,418.35
$86,682.96
$93,844.80
$90,562.20
$100,308.10
$0.00
$89,564.21
$0.00
$105,770.85
$93,689.86
$85,636.50
$96,694.96
$11,058.46
13%

2022
$113,280.84
$103,854.40
$102,500.38
$103,326.89
$106,770.36

$97,250.90
$88,408.28
$96,070.92
$93,172.87
$102,807.85
$94,884.75
$92,125.06
$91,549.86
$108,415.11
$98,378.59
$88,133.59
$99,519.80
$11,386.21
13%

2023Single

$116,112.86
$106,450.76
$105,565.78
$105,910.06
$109,972.13
$100,168.42
$90,618.49
$98,352.69
$95,413.69
$105,898.44
$97,968.51
$106,339.74
$94,296.40
$111,125.50
$100,838.06
$98,421.62
$103,002.10
$4,580.48
5%

$122,817.54
$118,150.76
$119,115.89
$121,859.16
$118,822.31
$112,348.42
$101,785.49
$105,372.69
$101,873.69
$112,860.14
$107,403.34
$115,725.74
$103,529.90
$115,833.81
$110,472.52
$107,207.04
$112,531.43
$5,324.39
5%

Single+1

$133,828.50
$127,050.76
$119,115.89
$124,025.74
$126,822.32
$124,348.42
$120,536.49
$106,932.69
$109,873.69
$121,036.46
$109,095.34
$125,192.74
$114,339.90
$123,833.81
$116,280.04
$110,438.06
$120,154.19
$9,716.13
9%

Family

$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021

$106,267.20
$100,838.40

$0.00
$95,056.00
$93,346.82
$96,247.27
$88,334.06
$90,825.70
$88,711.95
$96,484.39

$0.00
$87,038.02

$0.00

$100,734.14

$95,526.91
$83,236.50
$94,950.91
$11,714.41

14%

2022
$108,923.88
$103,854.40

$99,991.08
$98,406.56
$105,654.02
$99,134.69
$90,092.25
$93,096.34
$91,373.31
$98,888.85
$92,121.12
$89,649.08
$90,609.25
$103,252.49
$100,307.58
$85,733.59
$97,690.33
$11,956.74
14%

Proposal #2 2023 w/12%

2023
$111,646.98
$106,450.76
$102,981.44
$100,866.72
$108,822.31
$102,108.73

$92,344.55
$95,423.74
$93,657.65
$101,861.64
$95,115.06
$104,142.48
$93,327.57
$105,833.81
$102,815.27
$96,021.62
$101,159.91
$5,138.29
5%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$97,080.70
$96,247.27
$88,334.06
$95,625.70
$92,251.95
$100,826.19
$0.00
$91,238.02
$0.00
$105,770.85
$95,526.91
$85,636.50
$97,838.89
$12,202.39
14%

2022
$113,280.84
$103,854.40
$104,490.68
$103,326.89
$109,880.18

$99,134.69
$90,092.25
$97,896.34
$94,913.31
$103,338.85
$96,727.18
$93,849.08
$93,327.52
$108,415.11
$100,307.58
$88,133.59
$100,855.66
$12,722.07
14%

2023Single

$116,112.86
$106,450.76
$107,615.60
$105,910.06
$113,175.21
$102,108.73
$92,344.55
$100,223.74
$97,197.65
$106,445.41
$99,870.81
$108,342.48
$96,127.40
$111,125.50
$102,815.27
$98,421.62
$104,391.07
$5,969.45
6%

$122,817.54
$118,150.76
$121,077.44
$121,859.16
$121,902.19
$114,288.73
$103,511.55
$107,243.74
$103,657.65
$113,383.56
$109,215.06
$117,728.48
$105,307.57
$115,833.81
$112,449.73
$107,207.04
$113,895.13
$6,688.09
6%

Single+1

$133,828.50
$127,050.76
$121,077.44
$124,025.74
$129,902.19
$126,288.73
$122,262.55
$108,803.74
$111,657.65
$121,559.88
$110,907.06
$127,195.48
$116,117.57
$123,833.81
$118,257.25
$110,438.06
$121,517.89
$11,079.83
10%

Family

$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center
Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

West Hennepin

Average

Below Average

Below Average

2021

$106,267.20
$100,838.40

$0.00
$95,056.00
$95,988.71
$98,076.20
$89,985.17
$92,606.59
$90,401.70
$98,237.98

$0.00
$88,711.82

$0.00

$100,734.14

$97,363.97
$83,236.50
$96,188.99
$12,952.49

16%

2022
$108,923.88
$103,854.40
$101,895.67
$98,406.56
$108,644.22
$101,018.49
$91,776.21
$94,921.76
$93,113.75
$100,686.14
$93,875.81
$91,373.10
$92,335.14
$103,252.49
$102,236.58
$85,733.59
$99,087.61
$13,354.02
16%

Proposal #2 2023 w/12%

2023
$111,646.98
$106,450.76
$104,942.99
$100,866.72
$111,902.19
$104,049.04

$94,070.62
$97,294.80
$95,441.60
$103,712.96
$96,926.77
$106,145.22
$95,105.24
$105,833.81
$104,792.49
$96,021.62
$102,612.15
$6,590.53
7%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$99,828.26
$98,076.20
$89,985.17
$97,406.59
$93,941.70
$102,658.69
$0.00
$92,911.82
$0.00
$105,770.85
$97,363.97
$85,636.50
$99,092.36
$13,455.86
16%

2022
$113,280.84
$103,854.40
$106,480.98
$103,326.89
$112,989.99
$101,018.49

$91,776.21
$99,721.76
$96,653.75
$105,217.02
$98,569.60
$95,573.10
$95,105.19
$108,415.11
$102,236.58
$88,133.59
$102,281.33
$14,147.74
16%

2023Single

$116,112.86
$106,450.76
$109,665.42
$105,910.06
$116,378.28
$104,049.04
$94,070.62
$102,094.80
$98,981.60
$108,380.04
$101,773.11
$110,345.22
$97,958.40
$111,125.50
$104,792.49
$98,421.62
$105,872.55
$7,450.93
8%

$122,817.54
$118,150.76
$123,038.99
$121,859.16
$124,982.07
$116,229.04
$105,237.62
$109,114.80
$105,441.60
$115,234.88
$111,026.77
$119,731.22
$107,085.24
$115,833.81
$114,426.95
$107,207.04
$115,347.36
$8,140.32
8%

Single+1

$133,828.50
$127,050.76
$123,038.99
$124,025.74
$132,982.07
$128,229.04
$123,988.62
$110,674.80
$113,441.60
$123,411.20
$112,718.77
$129,198.22
$117,895.24
$123,833.81
$120,234.47
$110,438.06
$122,970.12
$12,532.06
11%

Family

$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$95,988.71
$100,133.74
$89,985.17
$89,044.80
$92,091.45
$99,278.20
$0.00
$90,385.63
$0.00
$100,734.14
$97,363.97
$83,236.50
$96,430.62
$13,194.12
16%

2022
$108,923.88
$103,854.40
$103,800.26
$98,406.56
$108,644.22
$103,137.75
$91,776.21
$91,270.92
$94,854.20
$101,752.29
$95,630.50
$93,097.12
$94,061.03
$103,252.49
$102,236.58
$85,733.59
$99,646.56
$13,912.97
16%

Proposal #2 2023 w/12%

2023
$111,646.98
$106,450.76
$106,904.54
$100,866.72
$111,902.19
$106,231.88
$94,070.62
$93,552.69
$97,225.56
$104,811.15
$98,738.49
$108,147.96
$96,882.91
$105,833.81
$104,792.49
$96,021.62
$103,203.92
$7,182.30
7%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$99,828.26
$100,133.74
$89,985.17
$93,844.80
$95,631.45
$103,745.72
$0.00
$94,585.63
$0.00
$105,770.85
$97,363.97
$85,636.50
$99,337.89
$13,701.39
16%

2022
$113,280.84
$103,854.40
$108,471.28
$103,326.89
$112,989.99
$103,137.75

$91,776.21
$96,070.92
$98,394.20
$106,331.14
$100,412.02
$97,297.12
$96,882.86
$108,415.11
$102,236.58
$88,133.59
$102,858.49
$14,724.90
17%

2023Single

$116,112.86
$106,450.76
$111,715.24
$105,910.06
$116,378.28
$106,231.88
$94,070.62
$98,352.69
$100,765.56
$109,527.66
$103,675.41
$112,347.96
$99,789.39
$111,125.50
$104,792.49
$98,421.62
$106,483.09
$8,061.47
8%

$122,817.54
$118,150.76
$125,000.54
$121,859.16
$124,982.07
$118,411.88
$105,237.62
$105,372.69
$107,225.56
$116,333.07
$112,838.49
$121,733.96
$108,862.91
$115,833.81
$114,426.95
$107,207.04
$115,939.13
$8,732.09
8%

Single+1

$133,828.50
$127,050.76
$125,000.54
$124,025.74
$132,982.07
$130,411.88
$123,988.62
$106,932.69
$115,225.56
$124,509.39
$114,530.49
$131,200.96
$119,672.91
$123,833.81
$120,234.47
$110,438.06
$123,561.89
$13,123.83
12%

Family

$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$90,704.93
$94,418.35
$86,682.96
$89,044.80
$87,022.20
$95,988.61
$0.00
$85,364.21
$0.00
$100,734.14
$93,689.86
$85,733.60
$93,817.64
$8,084.04
9%

Proposal #2 2024 (comparable agencies 2023 number’s)

2022
$108,923.88
$103,854.40
$98,086.49
$98,406.56
$102,663.81
$97,250.90
$88,408.28
$91,270.92
$89,632.87
$98,380.71
$90,366.43
$87,925.06
$88,883.36
$103,252.49
$98,378.59
$88,305.60
$96,378.98
$8,073.38
9%

2023
$111,646.98
$106,450.76
$101,019.89
$100,866.72
$105,742.44
$100,168.42

$90,618.49
$93,552.69
$91,873.69
$101,338.22
$93,303.34
$102,139.74
$91,549.90
$105,833.81
$100,838.06
$98,902.27
$99,796.21
$893.94

1%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$94,333.13
$94,418.35
$86,682.96
$93,844.80
$90,562.20
$100,308.10
$0.00
$89,564.21
$0.00
$105,770.85
$93,689.86
$88,133.60
$96,694.96
$8,561.37
10%

2022
$113,280.84
$103,854.40
$102,500.38
$103,326.89
$106,770.36

$97,250.90
$88,408.28
$96,070.92
$93,172.87
$102,807.85
$94,884.75
$92,125.06
$91,549.86
$108,415.11
$98,378.59
$90,705.60
$99,519.80
$8,814.21
10%

2023Single

$116,112.86
$106,450.76
$105,565.78
$105,910.06
$109,972.13
$100,168.42
$90,618.49
$98,352.69
$95,413.69
$105,898.44
$97,968.51
$106,339.74
$94,296.40
$111,125.50
$100,838.06
$101,302.27
$103,002.10
$1,699.83
2%

$122,817.54
$118,150.76
$119,115.89
$121,859.16
$118,822.31
$112,348.42
$101,785.49
$105,372.69
$101,873.69
$112,860.14
$107,403.34
$115,725.74
$103,529.90
$115,833.81
$110,472.52
$110,087.69
$112,531.43
$2,443.74
2%

Single+1

$133,828.50
$127,050.76
$119,115.89
$124,025.74
$126,822.32
$124,348.42
$120,536.49
$106,932.69
$109,873.69
$121,036.46
$109,095.34
$125,192.74
$114,339.90
$123,833.81
$116,280.04
$113,318.71
$120,154.19
$6,835.48
6%

Family

$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$93,346.82
$96,247.27
$88,334.06
$90,825.70
$88,711.95
$96,484.39
$0.00
$87,038.02
$0.00
$100,734.14
$95,526.91
$87,398.33
$94,950.91
$7,552.58
9%

Proposal #2 2024 (comparable agencies 2023 number’s)

2022
$108,923.88
$103,854.40

$99,991.08
$98,406.56
$105,654.02
$99,134.69
$90,092.25
$93,096.34
$91,373.31
$98,888.85
$92,121.12
$89,649.08
$90,609.25
$103,252.49
$100,307.58
$90,020.27
$97,690.33
$7,670.06
9%

2023
$111,646.98
$106,450.76
$102,981.44
$100,866.72
$108,822.31
$102,108.73

$92,344.55
$95,423.74
$93,657.65
$101,861.64
$95,115.06
$104,142.48
$93,327.57
$105,833.81
$102,815.27
$100,822.70
$101,159.91
$337.21

0%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$97,080.70
$96,247.27
$88,334.06
$95,625.70
$92,251.95
$100,826.19
$0.00
$91,238.02
$0.00
$105,770.85
$95,526.91
$89,798.33
$97,838.89
$8,040.57
9%

2022
$113,280.84
$103,854.40
$104,490.68
$103,326.89
$109,880.18

$99,134.69
$90,092.25
$97,896.34
$94,913.31
$103,338.85
$96,727.18
$93,849.08
$93,327.52
$108,415.11
$100,307.58
$92,420.27
$100,855.66
$8,435.39
9%

2023Single

$116,112.86
$106,450.76
$107,615.60
$105,910.06
$113,175.21
$102,108.73

$92,344.55
$100,223.74

$97,197.65
$106,445.41

$99,870.81
$108,342.48

$96,127.40
$111,125.50
$102,815.27

$122,817.54
$118,150.76
$121,077.44
$121,859.16
$121,902.19
$114,288.73
$103,511.55
$107,243.74
$103,657.65
$113,383.56
$109,215.06
$117,728.48
$105,307.57
$115,833.81
$112,449.73

$103,222.70 $112,008.12

$104,391.07
$1,168.37
1%

$113,895.13
$1,887.01
2%

Single+1

$133,828.50
$127,050.76
$121,077.44
$124,025.74
$129,902.19
$126,288.73
$122,262.55
$108,803.74
$111,657.65
$121,559.88
$110,907.06
$127,195.48
$116,117.57
$123,833.81
$118,257.25
$115,239.14
$121,517.89
$6,278.75
5%

Family

$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center
Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

West Hennepin

Average

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$95,988.71
$98,076.20
$89,985.17
$92,606.59
$90,401.70
$98,237.98
$0.00
$88,711.82
$0.00
$100,734.14
$97,363.97
$89,063.06
$96,188.99
$7,125.94
8%

Proposal #2 2024 (comparable agencies 2023 number’s)

2022
$108,923.88
$103,854.40
$101,895.67
$98,406.56
$108,644.22
$101,018.49
$91,776.21
$94,921.76
$93,113.75
$100,686.14
$93,875.81
$91,373.10
$92,335.14
$103,252.49
$102,236.58
$91,734.94
$99,087.61
$7,352.67
8%

2023
$111,646.98
$106,450.76
$104,942.99
$100,866.72
$111,902.19
$104,049.04

$94,070.62
$97,294.80
$95,441.60
$103,712.96
$96,926.77
$106,145.22
$95,105.24
$105,833.81
$104,792.49
$102,743.13
$102,612.15
+5130.99
0%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$99,828.26
$98,076.20
$89,985.17
$97,406.59
$93,941.70
$102,658.69
$0.00
$92,911.82
$0.00
$105,770.85
$97,363.97
$91,463.06
$99,092.36
$7,629.31
8%

2022
$113,280.84
$103,854.40
$106,480.98
$103,326.89
$112,989.99
$101,018.49

$91,776.21
$99,721.76
$96,653.75
$105,217.02
$98,569.60
$95,573.10
$95,105.19
$108,415.11
$102,236.58
$94,134.94
$102,281.33
$8,146.39
9%

2023Single

$116,112.86
$106,450.76
$109,665.42
$105,910.06
$116,378.28
$104,049.04
$94,070.62
$102,094.80
$98,981.60
$108,380.04
$101,773.11
$110,345.22
$97,958.40
$111,125.50
$104,792.49
$105,143.13
$105,872.55
§729.41

1%

$122,817.54
$118,150.76
$123,038.99
$121,859.16
$124,982.07
$116,229.04
$105,237.62
$109,114.80
$105,441.60
$115,234.88
$111,026.77
$119,731.22
$107,085.24
$115,833.81
$114,426.95
$113,928.55
$115,347.36
$1,418.81
1%

Single+1

$133,828.50
$127,050.76
$123,038.99
$124,025.74
$132,982.07
$128,229.04
$123,988.62
$110,674.80
$113,441.60
$123,411.20
$112,718.77
$129,198.22
$117,895.24
$123,833.81
$120,234.47
$117,159.57
$122,970.12
$5,810.55
5%

Family

$133,828.50




Brooklyn Park

Eden Prarie

Brooklyn Center

Golden Valley

Maple Grove
Edina

Metro Transit
Minnetonka
New Hope
Plymouth
Robbinsdale

South Lake Mtk
St Anthony Village

St Louis Park
UofM

Below Average

Below Average

2021
$106,267.20
$100,838.40

$0.00
$95,056.00
$95,988.71
$100,133.74
$89,985.17
$89,044.80
$92,091.45
$99,278.20
$0.00
$90,385.63
$0.00
$100,734.14
$97,363.97
$90,727.79
$96,430.62
$5,702.83
6%

Proposal #2 2024 (comparable agencies 2023 number’s)

2022
$108,923.88
$103,854.40
$103,800.26
$98,406.56
$108,644.22
$103,137.75
$91,776.21
$91,270.92
$94,854.20
$101,752.29
$95,630.50
$93,097.12
$94,061.03
$103,252.49
$102,236.58
$93,449.61
$99,646.56
$6,196.95
7%

2023
$111,646.98
$106,450.76
$106,904.54
$100,866.72
$111,902.19
$106,231.88

$94,070.62
$93,552.69
$97,225.56
$104,811.15
$98,738.49
$108,147.96
$96,882.91
$105,833.81
$104,792.49
$104,663.57
$103,203.92
+$1,459.65
+1%

2021
$110,517.89
$100,838.40

$0.00
$99,808.80
$99,828.26
$100,133.74
$89,985.17
$93,844.80
$95,631.45
$103,745.72
$0.00
$94,585.63
$0.00
$105,770.85
$97,363.97
$93,127.79
$99,337.89
$6,210.11
7%

2022
$113,280.84
$103,854.40
$108,471.28
$103,326.89
$112,989.99
$103,137.75

$91,776.21
$96,070.92
$98,394.20
$106,331.14
$100,412.02
$97,297.12
$96,882.86
$108,415.11
$102,236.58
$95,849.61
$102,858.49
$7,008.87
7%

2023Single

$116,112.86
$106,450.76
$111,715.24
$105,910.06
$116,378.28
$106,231.88
$94,070.62
$98,352.69
$100,765.56
$109,527.66
$103,675.41
$112,347.96
$99,789.39
$111,125.50
$104,792.49
$107,063.57
$106,483.09
+$580.47
+1%

$122,817.54
$118,150.76
$125,000.54
$121,859.16
$124,982.07
$118,411.88
$105,237.62
$105,372.69
$107,225.56
$116,333.07
$112,838.49
$121,733.96
$108,862.91
$115,833.81
$114,426.95
$115,848.99
$115,939.13
$90.15

0%

Single+1

$133,828.50
$127,050.76
$125,000.54
$124,025.74
$132,982.07
$130,411.88
$123,988.62
$106,932.69
$115,225.56
$124,509.39
$114,530.49
$131,200.96
$119,672.91
$123,833.81
$120,234.47
$119,080.01
$123,561.89
$4,481.89
4%

Family

$133,828.50




Incentives not considered

e Shift Differential

WHPS officers perform and are o .
tasked with all the listed Educat|0n

assignments or a combination of * Firearms Instructor

assignments. WHPS does not . .
provide incentives for any of the ° Defenswe Tactics Instructor

listed assignments. e Officer —in-Charge

Every surveyed agency includes °
varied incentives for the listed Drug Task Force

assignments. * Fitness/Performance
 SWAT/MFF

* FTO, DRE, Crime Prevention




Thank you

WE VALUE THE SUPPORT BOTH WE ARE FORTUNATE AND
CITIES AND THEIR LEADERS GRATEFUL FOR THE STRONG
HAVE GIVEN OUR OFFICERS SUPPORT OF THE COMMUNITY




WEST HENNEPIN
PUBLIC SAFETY

MISSION:
To protect and serve the citizens of Maple Plain and

Independence in a professional and compassionate manner.




WEST HENNEPIN

PUBLIC SAFETY

Police Commission 2021
Mayor Marvin Johnson, Chair
Mayor Julie Maas-Kusske , Vice Chair
Lynn Betts, Councilmember
John DelLong, Councilmember

|
DIRECTOR OF PUBLIC SAFETY
Gary Kroells

Investigations West Metro Drug | | sgt. Rick Denneson Administrative Assistant
Officer Lance Zilles Task Force Use of Force Kim Curtis
Officer Josh Brozek|| CPS Tech. Lynda Franklin
Citizens Academy
Mobile Field Force

Police Chaplains || | Emergency Management

Officer Ben Anderson
Reserve Coordinator
Field Training Officer

Officer Lance Zilles
Firearms Instructor

Reserve Officers

Lisa Schreier
Blake Tyra
Joshua Walters

Micah Vorderbruggen

Officer Ben Raskin
Field Training Officer
SWAT Officer

Officer Shawn Ebeling
Firearms Instructor
Field Training Officer

Officer Jon Howes
Evidence Room Tech

Mobile Field Force
Citizens Academy

Officer Cody Thompson
Crime Prevention
Coordinator
Night to Unite Coordinator
Mobile Field Force

Officer Josh Brozek
SWAT Officer
Narcotics Officer

Officer Scott Isaacson

Serving our Community proudly with our core values:

Fairness Trust

Honor Courage Common Sense Respect & Dignity Loyalty
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WEST HENNEPIN

PUBLIC SAFETY

DIRECTOR’S MESSAGE

As Director of Public Safety for the West Hennepin Public
Safety Department, | provide the 2027 Annual Report with
great pride and honor.

The year 2021 was another year of COVID-19 related
procedures and requirements for our police agency and all
of you as citizens. Although we were short-staffed at times, |
am pleased to report that the West Hennepin Public Safety
Department continued to provide exceptional emergency
response services to our citizens—24 hours a day, seven
days a week. We continued to provide our officers and staff
with the proper personal protective equipment to perform
their jobs to the fullest, together with your help.

Director of Public Safety

Gary Kroells In 2021, the building housing the Independence City Hall

and West Hennepin Public Safety Department received
extensive remodeling. Included in the remodel were many
long-overdue technology upgrades and facility changes. A big Thank You for your patience
while we were under construction. If you would like a West Hennepin Public Safety
Department tour, please reach out to us. We would be glad to review all of the changes with
you.

Also in 2021, WHPS began our research into and development of Body-Worn Camera
policies for all of our police officers. We selected Panasonic Arbitrator body-worn cameras to
pair with our existing squad cameras to help foster transparency and documentation of
cases. The full implementation of body-worn cameras will begin in early 2022.

After the death of Daunte Wright in Brooklyn Center, officers from the West Command
Mobile Field Force (WCMFF), including officers from West Hennepin Public Safety, were
deployed to Brooklyn Center to maintain peace and order during the civil unrest in their city.
| am proud of our police officers who stepped up to the call of duty and assisted Brooklyn
Center in their time of need. As law enforcement leaders, we will work with our citizens to
provide the highest level of service and will always be there in times of most-critical need.

West Hennepin Public Safety Department remains strong and committed to our citizens.
Together we will work through any emergency as we have done so many times in the past.

As your police chief, | welcome all of you to speak with me about any concerns or questions
you may have. My door is always open, or you can reach me directly at (763) 479-0500 or
by emailing me at gkroells@westhennepin.com.
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WEST HENNEPIN

PUBLIC SAFETY

LAW ENFORCEMENT TRAINING

The Minnesota Peace Officers Standards and Training
Board (POST Board) licenses each police officer that works
in the state. Like many other professions licensed by the
state, officers must earn continuing education credits—48
hours of continuing education credits every 3-year licensing
period. Typically, one hour of training gives an officer one
credit. With the increasing amount of required training in
topics such as the use of force, bloodborne pathogens,
Autism, implicit bias, first aid, hazardous materials, vehicle
pursuits, and several others, an officer quickly gets their
mandatory training requirements.

Sergeant Rick Denneson

Several mandatory training topics are available online e

through a program that we subscribe to called Patrol
Online, provided by the League of MN Cities. Patrol Online courses cover the required
subject matter and then have a test at the end to show proficiency. While officers can do
much of the training online, other mandatory courses need you to be in a classroom and
have a practical application—classes such as pursuit driving and tactics, conflict and crisis
intervention, and firearms qualifications at the range, to name a few.

Training is an ever-increasing part of a police officer's job due to the many tasks they now
perform. In any shift, an officer may deal with a person in a mental health crisis or feeling
suicidal, deliver a baby, weigh an overweight truck on the street, process a DWI arrest, or
deal with child custody issues. We need to know how to unlock a car door to get your keys
out so that you can open the trunk, and we can assist you with changing your flat tire. With
your replaced tire, you may need directions on how to get to where you were going. When
people are unsure who to call, they typically call the police.

Officers must know criminal laws, civil laws, state statutes, and city ordinances. We need
to know the laws and regulations regarding ATVs, snowmobiles, hunting, traffic, and child
safety seats. Training is constant for police officers solely to keep up with changes in the
laws and not violate someone's rights.

Many people have said that police officers need more training in recent years. They don't
realize how much training a police officer has each year. Our department is fortunate to
have such well-trained officers dedicated to understanding their job and maintaining a high
standard of professionalism.



WEST HENNEPIN

PUBLIC SAFETY

HIGHWAY 12 SAFETY COALITION

2021 saw major construction along Highway 12 for much-
needed and long-overdue safety improvements. The
Highway 12 Safety Coalition has worked with MnDOT and
Hennepin County over the past five years to obtain three
construction projects on Highway 12. Our top priority
remains the safety and protection of people traveling on
Highway 12.

After many years of waiting, County Road 90 at Highway 12
is a controlled intersection, which has created safer access
onto Highway 12. The intersection officially reopened on
October 27 with a ribbon-cutting ceremony at the
Independence City Hall.

Director of Public Safety
Gary Kroells

Ribbon cutting on October 27th for the reopening of
Highway 12 at County Road 90

Secondly, Highway 12 was widened from Baker Park Road to County Road 6, allowing the
installment of concrete centerline dividers to prevent head-on crashes that frequently
occurred in this area.

Lastly, the construction of a new
roundabout at County Road 92 started
in the fall of 2021. In the spring of
2022, detours and construction will
resume. Completion of the new
controlled intersection at County Road
92 is projected for the fall of 2022.

The West Hennepin Public Safety
Department will continue to be your
voice and stand with you to improve
the safety of Highway 12.

View of the construction area south of Highway 12, where the road-
ways are being realigned and work on the new bridge has begun.
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WEST HENNEPIN

PUBLIC SAFETY

TRAFFIC ENFORCEMENT

Unfortunately, in 2021, the State of Minnesota recorded
the deaths of over 500 people in fatal crashes, one of the
highest totals in more than five years. That is a 26%
increase over 2020 and a 38% increase over 2019.
Speed was the leading contributing factor noted in these
crashes, followed by impaired driving.

Sergeant Rick Denneson
Patrol Sergeant

West Hennepin Public Safety partners with several surrounding agencies to do
additional traffic enforcement each year. Our department receives federal grant money
through the Towards Zero Death initiative (TZD), which allows us to put officers on the
street outside of their regular shifts. These shifts target people driving while impaired
(DWI), speeding, distracted driving, and seatbelt violations.

In 2021, West Hennepin Public Safety (WHPS) applied for and received an additional
special federal grant distributed by the State of Minnesota — Office of Traffic Safety.
This grant gave WHPS an added $4,800.00 for extra speed enforcement on the
roadways. The grant money allowed us to add approximately 70 hours of enforcement
above and beyond officers' regular shifts.

The speed grant was timely as we were able to provide extra patrol on the Highway 12
construction detour route. Officers watched for speed violations and seatbelt violations,
careless driving, and distracted and impaired drivers. While it did not eliminate all our
crashes, there is no doubt that the officers' added extra enforcement and presence on
the road prevented crashes that would have resulted in severe injuries.



WEST HENNEPIN

PUBLIC SAFETY

INVESTIGATOR’S REPORT—CASES OF INTEREST

The West Hennepin Public Safety Department strives to
provide career development for its officers. Part of this
process is to rotate the investigator position between
experienced patrol officers every two to three years.

Officer Lance Zilles was assigned to investigations in
2020. He has been with West Hennepin Public Safety
for six years. Prior to this, Officer Zilles had a year filled
with investigating internet scams, phone scams, thefts,
burglaries, domestics assaults and much more.

Officer Lance Zilles
Investigator
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WEST HENNEPIN

PUBLIC SAFETY

INVESTIGATOR’S REPORT—CASES OF INTEREST

In May of 2021, a West Hennepin Public Safety (WHPS) patrol officer took a report
from a resident who stated his blue Dodge Ram Truck ($5,000 value) and gray utility
trailer ($2,000 value) were stolen from a residence in the City of Independence. The
owner initially believed that a family member borrowed the truck before reporting the
missing vehicles to our department.

Through investigation, Investigator Zilles determined that the vehicle had been
unlawfully sold to an unknown person by the family member. Investigator Zilles spoke
with other family members and possible witnesses and located the stolen trailer at a
pawnshop in the City of Rockford, where the suspect pawned it for $300. Investigator
Zilles went to the pawnshop and identified the suspect, who had used a handwritten
bill of sale to pawn the trailer. The pawnshop still had possession of the trailer, and it
was retrieved and returned to the owner.

A few days following the incident, the investigation revealed the suspect traded the
stolen truck to another person for a motorcycle. When the “new” truck owner went to
register the vehicle, it was flagged as stolen.

With the help from the Woodbury Police
Department, the stolen truck was recovered
and returned to the rightful owner. The
suspect was identified and charged for felony
theft regarding the stolen truck and trailer.
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INVESTIGATOR’S REPORT—CASES OF INTEREST

In July of 2021, a citizen reported that a family member found a handgun on the side
of the road. The citizen then transferred custody of the firearm to West Hennepin
Public Safety (WHPS).

Investigator Zilles checked the firearm's serial number through the national database
and determined that the gun was not reported stolen at this time. Investigator Zilles
had the Alcohol Tobacco and Firearms (ATF) firearms division run a trace on the gun
to try to locate the current original owner. Results showed that the owner of the
weapon resides in Missouri.

Investigator Zilles contacted the owner of the firearm, who stated he does own that
gun and it was a gift to his wife. | asked how the handgun ended up in Minnesota, and
he said his wife is visiting family in MN currently. A WHPS officer responded to the
family member's address and spoke with the gun owner's wife. She checked her
vehicle parked in the driveway and advised that her gun was missing from the
unlocked car.

WHPS conducted follow-up interviews with the person who reportedly found the
firearm, and they ultimately confessed to stealing it and did not know what to do with it
once it was in their possession.

The theft suspect was facing felony theft charges, but the owner did not wish to
pursue charges. WHPS returned the firearm to its rightful owner.
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INVESTIGATOR’S REPORT—UNIQUE CASES

In February of 2021, a resident in a Maple
Plain apartment building reported that she
had items stolen from the laundry room and
an Amazon package in front of their door.
Investigator Zilles reviewed surveillance
footage and was able to see what room the
suspects entered once they gathered the
items.

Investigator Zilles was able to identify the
suspects based on previous calls to that
apartment. A search warrant was drafted
and executed for the apartment, which led
to the recovery of all the stolen items.
WHPS returned them to the rightful owner.
Confessions were gathered from the two
suspects involved and WHPS charged both
suspects with misdemeanor-level theft.

In December of 2021, Investigator Zilles
received information from Hennepin County
election officials that a known felon voted in
the 2020 election. Investigator Zilles
conducted criminal history checks on the
subject. The criminal history checks
revealed that the suspect is prohibited from
registering to vote and from physically
voting due to felony convictions.

The suspect admitted to voting during an
interview and claimed: “They let me vote.”
Although this may seem like a minor
offense, it still holds a felony-level
punishment. WHPS submitted the case to
the Hennepin County Attorney’s Office for
charges.
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RESERVE OFFICER PROGRAM

The West Hennepin Public Safety (WHPS) Reserves had
another productive year in 2021. The reserves supported
our communities by riding with and assisting officers and
helping at community events, donating 1,807 hours to
WHPS and the cities of Maple Plain and Independence!
The ongoing service provided by the WHPS volunteer
reserve officers to our communities is invaluable. Using a
modest value of $24.69 per hour (national 2018 formula),
that is a value of $44,614 to our communities for a very
minimal cost.

The reserves’ dedication to WHPS was evident by the
continued volunteering of their time, despite the increased
health and safety risks, for the benefit of our citizens.
During the Covid-19 Pandemic, many people were fearful
Officer Ben Anderson to continue working or living out their lives. However, the
Reserve Coordinator WHPS reserves volunteered to come in and help
whenever they were asked to assist. This willingness to
help in even the most difficult times shows what great servant’s hearts they have. If you
are a citizen willing to volunteer your time to your communities, we encourage you to
consider becoming a WHPS Reserve Officer. We provide training and uniforms, and you
get to work with some of the most remarkable people in the world!

WHPS held many training events for the reserves. They trained on our new body-worn
cameras, received firearms and less-lethal exposure, taser, pepper spray, traffic control,
and use of force training. The Reserves assisted with numerous community events,
including the Vehicle Fair, Maple Plain Fire Open House, Trunk or Treat, Liberty
Triathlon, Tour De Tonka, Toys for Tots, and of course, View Santa.

Patches of Police
agencies that have hired

WHPS Reserve Officers
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RESERVE OFFICERS IN ACTION

Reserve Officer Schreier
and Chief Kroells with
some attendees at the

Vehicle Fair at the Orono

Discovery Center

Reserve Officer Vorderbruggen at
traffic control training
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VIEW SANTA 2021

Front row: Reserve Blake Tyra, Santa, Reserve Lisa Schreier.
Back row: Officer Scott Isaacson, Reserve Micah Vorderbruggen,
Sgt. Rick Denneson, Officer Jon Howes, Officer Ben Anderson.

View Santa returned to its usual route and most of its longtime traditions in 2021.
Santa visited with children in the new atrium at Independence City Hall and at
Veterans Memorial Park in Maple Plain. The reserves handed out bags of candy to
children along the route and collected a trailer full of food for local food shelves.
Thank you to all of our citizens that gave so generously!

“Now more than ever, we need to provide for others in need,” stated Chief Gary Kroells. “It was
another exceptional year with many people coming out to wave to Santa and giving donations to the
local food shelf. The police reserves collected over 1.450 pounds of food and approximately $575 in
cash donations.”
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ADMINISTRATIVE AND RECORDS DIVISION

CONTACT US
1918 County Road 90

Maple Plain, MN
Office Hours
Monday-Friday
8 a.m.-4:30 p.m.

(763) 479-0500

For an emergency,
dial 911

Administrative Assistant
Lynda Franklin

Administrative Assistant
Kim Curtis

The Administrative and Records Division of West Hennepin Public Safety consists of two
Administrative Assistants with individual responsibilities. Kim Curtis is the administrative assistant/
bookkeeper, Human Resources (HR) & benefits coordinator and recording secretary. Lynda Franklin
is the administrative assistant/Terminal Agency Coordinator (TAC), National Incident-Based Report-
ing System (NIBRS) manager, and is primarily responsible for managing the Records Division,
including collecting and reporting data on crimes and the submission of state-mandated records.
Together they perform various administrative and support services, including

« Assist the public on the phone and at the front window with public information requests, issuing
burn permits, Permit to Purchase applications, etc.

« Department bookkeeping:

payroll, HR & benefits coordination, accounts payables/receivables,

maintaining financial status reports, bank account maintenance & reconciliation.
« Maintaining employee training records.
« Transcription of interviews and data entry into case files.
« Preparation of case files for criminal prosecution and court records management.
« State certified for transmitting reports to the Bureau of Criminal Apprehension.
« Preparing and transmitting monthly crime, property and arrest reports to the BCA.
« Sending weekly media reports and press releases to local newspapers.
« Maintaining records and reporting to the Office of the State Auditor for assets forfeiture programs.
o Compliance with OSHA reporting requirements.
» Storage, retrieval, and disposal of records; completing local background investigation checks.
« Collect, process, disseminate and maintain Department records in accordance with Federal and

State Data Practices laws

and record retention requirements.

« Criminal History Records Management.
« Updating suspense files for the Bureau of Criminal Apprehension (BCA).
« Linking criminal justice “suspense” records to the corresponding criminal history arrest records.
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CRIME PREVENTION

In October, Officer Thompson attended
the annual Minnesota Crime Prevention
Association Conference, which the
Mankato Department of Public Safety
hosted.

Presenters held sessions covering

several crime prevention topics and

training during the two-day conference. West Hennepin Public Safety (WHPS)
implemented a new crime prevention tool after partnering with RING/Neighbors
Public Safety Service. Neighbors by RING is a mobile app available to anyone with
a smartphone, and the app is free to users and WHPS. Residents can be alerted to
crime information, safety tips, and more. After a crime or incident, residents may be
asked to assist by checking any video cameras they own to see if their camera
captured any activity. WHPS controls the posts on the app relative to Maple Plain
and Independence.

Officer Thompson conducted alcohol compliance
checks by sending underage decoys into food and
beverage establishments within WHPS jurisdiction
during the 2021 calendar year. Six businesses
passed the compliance check, and two establish-
ments did not.

In 2022, WHPS will continue to provide training for
alcohol compliance with the employees of local
restaurant establishments. We will be hosting two
classes each calendar year, one in the spring and
one in the winter.

. If you have any crime prevention questions,
(EO G e L concerns, or comments, please get in touch with
Crime Prevention Coordinator Officer Thompson
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COMMUNITY PROGRAMS—NIGHT TO UNITE

West Hennepin Public Safety (WHPS) participated in
the Night to Unite event in 2021 after taking one year
off due to COVID. It was great to be out and about with
our citizens once again. 2021 was one of the best
years for the number of neighborhood hosts at fifteen!
WHPS has been involved in the Night to Unite
celebration since 2006.

Each year, we seek hosts in the City of Independence
and Maple Plain to host neighborhood parties at their
homes. WHPS police officers, reserve officers, and
Maple Plain firefighters enjoy participating in the event.
If you would like to host a party in 2022, please reach

Officer Cody Thompson out to Officer Thompson or contact WHPS.
Night to Unite Coordinator

We look forward to gathering once again in 2022. Mark
your calendars for Tuesday, August 2nd!
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COMMUNITY PROGRAMS—CITIZENS POLICE ACADEMY

Q‘est Henl‘lep L@

Ciizens
Police Academy

The West Hennepin Public Safety
Department did not present the Citizens
Police Academy (CPA) in the spring of
2021 due to COVID-19.

Each year, we invite citizens from in and
around the community to participate in the
eight-week-long course to attend class one
night a week. The course teaches about
many aspects of law enforcement, the
West Hennepin Public Safety Department,
its' officers, and their duties.

The CPA teaches participants about various law enforcement topics such as the use
of force, narcotics and investigations, traffic and DWI enforcement, K-9 officers, and
court proceedings. Participants have several opportunities to receive hands-on
training in some of the topics. In a controlled setting, they can experience what it
feels like to approach a car on a traffic stop and interact with a driver. In another
session, they are able to speak with a Hennepin County judge and the department’s

Firearms training using a video train-
ing simulator on loan from another
police department

city attorney about legal issues. There is
also a trip to the Hennepin County 911
Dispatch Center in Plymouth, where the
attendees can overhear actual 911 calls.

The CPA is an excellent opportunity for
community members, business owners,
and people that work in our cities to meet
the officers of the department. It also
provides citizens with the opportunity to
learn about law enforcement through
lecture sessions, hands-on activities, and
asking questions. Almost all of the officers
take part in teaching the classes.

18



WEST HENNEPIN

PUBLIC SAFETY

COMMUNITY PROGRAMS—CITIZENS POLICE ACADEMY

Minnetonka K-9 Handler Joe Mace
demonstrating a bite apprehension with Trying to walk the “heel to toe” line

his partner while wearing “Fatal Vision” goggles—

goggles that simulate being intoxicated

The CPA is held annually at the West
Hennepin Public Safety Department
starting in mid-February. Contact the
office if you are interested in attending.

Citizens Academy participants receive
training in traffic stops and traffic
enforcement
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EVENTS OF THE YEAR 2021

Right: Reserve Lisa Schreier being presented with a

plaque and Years of Service pin for 35 years at West

Hennepin Public Safety.

Independence City Hall ribbon cutting Left: Reserve Blake Tyra being presented with his
on October 27th, 2021 Five-year plaque and Years of Service pin.

Reserve Brandon Snetsinger (left), Reserve Titus Winger (center) and Reserve Michael Francis (right)
being presented with farewell plaques and our grateful appreciation for their years of service to
West Hennepin Public Safety.
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LAKE MINNETONKA SWAT TEAM

West Hennepin Public Safety (WHPS)
is a member of the Lake Minnetonka
SWAT Team, a multi-agency SWAT
team. It was formed in 2008 by West
Hennepin Public Safety, South Lake
Minnetonka Public Safety, Orono
Police Department, Minnetrista Police
Department, and Wayzata Police
Department. The team consists of

. eighteen members and WHPS has SN

cer Jos roze . . cer ben Raskin

Current SWAT member tW_O officers on it. The SV_VAT Team Current SWAT member
trains regularly: learning new

techniques, devices, tools, and tactics to handle high-risk situations. They also assist other
SWAT teams on mutual aid agreements. WHPS is thankful to participate in a unit like this
that could not be funded by a single department.

Lake Minnetonka SWAT team participates in a yearly training at Camp Ripley where teams
from throughout the state come together to train. Every year, three teams are chosen to
host the training and those teams are responsible for organizing the training and
coordinating with each team for scheduling. The scenarios are larger-based scenarios that
often include multiple buildings and ten or more actors. This training helps teams practice
large—scale incidents where team security and scene safety are a concern.

The trainings can include many different
variables from large-scale active shooters,
armored vehicle training/course work, hostage
rescue, large crowd control during a critical
incident and much more. The training is vital in
preparing teams for large-scale incidents that
many teams are not able to train for during
their monthly training.

21



WEST HENNEPIN

PUBLIC SAFETY

USE OF FORCE—FIREARMS TRAINING

West Hennepin Public Safety (WHPS) conducts firearms
and use-of-force training spread throughout the year. We
have a minimum of four live-fire firearms training
sessions each year with scenario-based training to
ensure officers' proficiency with weapons and
appropriate application in different situations.

Each year WHPS officers also need to complete hours
of training on use-of-force and the use of deadly force. A
partnership with the League of Minnesota Cities
provides additional training through a program called
"Peace officer Accredited TRaining OnLine" (PATROL).
It provides in-depth review and training on case law,
legal aspects, and practical application of use-of-force
and use of deadly force.

Officer Lance Zilles
Firearms Instructor

WHPS equips each officer with several force options and training on their appropriate
use. Deadly force options include a handgun and a rifle. Officers have pepper spray,
an expandable baton, a TASER™, and a 40mm launcher for less-lethal possibilities.

The 40mm launcher accurately launches large foam
sponges, pepper spray, or distraction devices at much
greater distances than previously possible, allowing
officers to respond more safely to violent encounters
without using lethal force.

Each year, officers spend one full range day training in
low-light and no-light conditions and inclement weather
as we serve our community 24 hours a day. Training in
these conditions provides our officers with valuable
experience in less-than-optimal light conditions and
forces officers to utilize all their tools, including several
light sources and tactical approaches to effective night
and inclement weather operations.

Inclement weather training
with the 40mm launcher
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USE OF FORCE—FIREARMS TRAINING

Above and below left: Training with
protective equipment

Officers also train with protective
equipment such as gas masks,
ballistic shields, and body armor.
Varying scenarios require officers
to utilize various combinations of tools and equipment to ensure
their safety, the public's safety, and mitigate any injury to
subjects.

Officer Shawn Ebeling
Firearms Instructor

We want to thank Columbia Heights PD as they again allowed
the use of their LaserShot video simulator. The video simulator
is a valuable training tool. Setting up the system at our office
each year provides cost savings and more efficient use of our
training time.

We would also like to thank the Delano
Sportsmen's Club for their continued
support and cooperation with us by
providing access to their range.

Video simulator training

23



WEST HENNEPIN

PUBLIC SAFETY

WEST METRO DRUG TASK FORCE (WMDTF)

The West Metro Drug Task Force (WMDTF) is a joint
task force created to combat narcotics in western
Hennepin County and the Twin Cities metro area. The
WMDTF was established in 2003 with the cooperation
of West Hennepin Public Safety, Medina Police
Department, Minnetrista Public Safety, Orono Police
Department and the Hennepin County Sheriff’'s Office.
There are currently six agents assigned to the task
force, which investigates narcotics-related criminal
matters. Each member agency has at least one officer
designated to the task force. A drug task force agent
conducts long-term complex investigations, drafts and
executes search warrants, conducts undercover

Officer Josh Brozek operations and assists local law enforcement with
West Metro Drug Task critical incidents.
Force Agent

West Metro Drug Task Force
Agencies:

West Hennepin Public Safety
Department

Medina Police Department

Minnetrista Public Safety
Department

Orono Police Department

Hennepin County
Sheriff’s Office
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WEST METRO DRUG TASK FORCE (WMDTF)

The West Metro Drug Task Force (WMDTF) was very productive in 2021. They
seized 112 pounds of cocaine, 104.5 pounds of crystal methamphetamine,
13.2 pounds of heroin, 153 pounds of marijuana, 196 pounds of THC edibles and
31 guns. The seizures of the 112 pounds of cocaine, 13.2lbs of heroin, and 196
pounds of MJ edibles set a new WMDTF record.

The pictures below are from significant search warrants that were executed.
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WEST COMMAND MOBILE FIELD FORCE

Sergeant Rick Denneson Officer Jon Howes Officer Cody Thompson
Mobile Field Force Mobile Field Force Mobile Field Force

The West Command Mobile Field Force
(WCMFF) is made up of representative officers
from all 27 suburban law enforcement
agencies in suburban Hennepin County. The
mission of this collaborative team is to provide
a rapid deployment of highly trained law
enforcement personnel to preserve life, ensure
public safety, protect property, and maintain
quality of life throughout Greater Hennepin
County. This team of officers, and all of the
agencies they represent, are very committed to
working hard to protect lawful first amendment
protests and demonstrations, while ensuring
those gatherings remain non-violent and safe
for those in attendance.

WCMFF is a specially trained team of officers
capable of responding to incidents of member
agencies in which large numbers of people
require management for public safety reasons
and to protect First Amendment rights and
peaceful protesting.
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WEST COMMAND MOBILE FIELD FORCE

West Hennepin Public Safety has committed three officers to West Command Mobile
Field Force Platoon 6 with Sgt. Rick Denneson assigned as Squad Leader and Officer
Cody Thompson and Officer Jon Howes as operators. Officers were deployed numerous
times throughout 2021 to assist in protecting the critical infrastructure of member
communities against civil unrest.

Damage to a squad that occurred during Attempting to disperse an unlawful
a protest assembly

An area after successfully dispersing an unlawful assembly
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FINANCIAL SUMMARY: 2021 BUDGET

The personnel section accounts for 84% of the overall budget. It
includes health and dental benefits, overtime, PERA contributions and
medical disability insurance that West Hennepin is mandated to pay.
The remaining funds are allocated to office supplies, police department
operating costs, capital expenses and community service programs.

28



WEST HENNEPIN

PUBLIC SAFETY

2021 ACTIVITY REPORT

In 2021, the West Hennepin Public Safety Department handled
4,824 incident complaint reports for the cities of Independence and

Maple Plain, with 3,200 incidents occurring in Independence and
1,800 occurring in Maple Plain.

Incident complaint reports include:

- 1,645 Traffic Stops and Traffic related offenses
176 Criminal Investigations
99 Property Damage Crashes
24 DWI Arrests
8 Personal Injury Crashes
1 Fatality Crash
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2019-2021 Call Activity Report

West Hennepin Public Safety Department call activity per month for the
past three years, 2019-2021
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ACTIVITY REPORT: Comparing 2020 versus 2021

Offense 2020 2021

[City Of Independence

Criminal 98 86
Traffic 1,296 1,211
Part 11l 93 83
Part IV 358 390
Part V 1,355 1,387
|Tota| City of Independence 3,200 3,157

[City Of Maple Plain |

Criminal 78 85
Traffic 711 409
Part Il 53 32
Part IV 246 261
Part V 712 684
|Total City Of Maple Plain 1,800 1,471
|Grand Total Both Cities 5,000 4,628
TZD 39 58
Other ICRS 185 138
[Total ICR Reports 5,224 4,824

How Received

Fax 110 125
In Person 197 222
Mail 12 23
Other 14 15
Phone 390 397
Radio 1,882 1,907
Visual 2,183 1,764
Email 260 286
Lobby Walk In 176 85

otal 5,224 4,824
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FAREWELL — OFFICER AARON GEDDES, RESERVES BRANDON SNETSINGER,
TITUS WINGER and MICHAEL FRANCIS

Police Officer Reserve Officer Reserve Officer Reserve Officer
Aaron Geddes Brandon Snetsinger Titus Winger Michael Francis

West Hennepin Public Safety Officer Aaron Geddes left in February 2021 to
pursue a new career as a pilot training instructor. Officer Geddes was with
West Hennepin from April 2016 to February 2021. We wish him well in his new

endeavors!

Reserve Officer Brandon Snetsinger resigned in January of 2021 to focus on his
work and family. Brandon was with West Hennepin Public Safety from April

2015 until January 2021.

Reserve Officer Titus Winger left our program in September of 2021 to
relocate his construction company to the warm and sunny state of Florida.

Titus was with us from November 2016 to September 2021.

Reserve Officer Michael Francis also left our program in September of 2021 to
focus more on his work and family. Mike was with the department from June

2019 to September 2021.

Thank you for your dedication to the cities of Maple Plain and Independence!
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Job Descriptions

gear can at times be uncomfortable to wear. Incumbent must be able to work on an emergency
basis and work unusual hours if required, either by direction or necessity.

Some requirements in this job description may exclude individuals who pose a direct
threat or significant risk to the health and safety of themselves or other employees. All
requirements are subject to modification to reasonably accommodate individuals with
disabilities.

Requirements are representative of minimum levels of knowledge, skills, and experience
required. To perform this job successfully, the worker must possess the abilities and
aptitudes to perform each duty proficiently.

This document does not create an employment contract, implied or otherwise, other than
an "at will" employment relationship. The West Hennepin Police Commission retains the
discretion to add duties or change the duties of this position at any time.

1034.4 SERGEANT

The Sergeant is responsible for the maintenance of order, enforcement of the laws, and the
protection of life and property; assists in the investigation of criminal offenses, accidents or other
police related problems.

1034.5 SCOPE OF IMPACT

This is a designated supervisory position responsible for advanced levels of investigative and
technical law enforcement work, as well as serving as a second in command to the Director of
Public Safety and West Hennepin Police Commission. At times work is performed while other
management is not on duty.

1034.6 ESSENTIAL DUTIES AND RESPONSIBILITIES

* Provides leadership to department officers and support staff.

o Directs and leads subordinates in enforcing laws and ordinances;

o Assumes command of the department in absence of the Director;

o Effectively utilizes available resources by assigning personnel and monitoring their work to
ensure proper performance of police functions; assigns work activities and projects; monitors work
flow; coordinates department work schedules for officers in order to ensure coverage;

o Participates in employee development and any discipline process; assists the Director with
performance reviews; reviews and evaluates work products, methods and procedures;

o Coordinates equipment and technology maintenance and purchases; assists with estimates
and bids;

o Interprets policies and procedures for application;

o0 Meets with staff to identify and resolve problems;

o Assigns and evaluates specialty duties;

Copyright Lexipol, LLC 2021/11/09, All Rights Reserved. Job Descriptions - 641
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Coordinates and supervises field training;

Participates in department budget development;

Researches, develops, and manages department grant applications;

Maintains and participates in the development of department policies;

Assists in the planning, training, and implementation of the City’s Emergency Operations Plan;
Works closely with police support staff to provide guidance, training and any other assistance
that may assist them in the performance of their duties.

O O O O 0O O

» Engages community members in identifying and resolving neighborhood problems through
community-oriented governance techniques.

o Actively builds and maintains positive relationships throughout the community;

o0 Analyzes crime trends;

o Utilizes inclusive problem-solving strategies;

o Facilitates communication with all areas of local government to address residents’ quality of
life concerns;

o Firmly, tactfully, and courteously handles situations with respect for the rights of others;

o Consults with local businesses and individuals to provide best practices for crime reduction and
crime prevention through environmental design;

o Participates in crime prevention, community policing, and neighborhood watch activities;

o Manages and participates in public education programs as assigned.

» Patrols City streets, parks, commercial, and residential areas to preserve peace and enforce
the law through traffic control and the prevention, detection, and investigation of criminal conduct.
o Works rotating shifts;

o Works within constitutional, statutory, case law, and policy boundaries;

o0 Maintains appropriate licenses and certifications such as Minnesota P.O.S.T. Board, Minnesota
Driver’s License, medical certifications, etc. as necessary to perform the duties of the position;

o Determines whether probable cause exists for stopping drivers or entering and/or searching
property;

o Responds to emergency radio calls and investigates accidents, robberies, civil disturbances,
domestic disputes, fights, drunkenness, missing children, prowlers, alarms, abuse of drugs, etc.,
and takes appropriate law enforcement action;

o Requests checks on car registrations, warrants, firearms, and issues tickets, citation or tags
for illegal violations;

o Takes written and oral statements from victims and witnesses;

o Apprehends, transports, and temporarily holds violent and non-violent prisoners and suspects;
o Interrogates suspects and takes sworn statements, formal confessions or depositions;

o Preserves and collects evidence as needed;

o Provides life-saving first aid measures;

o Testifies at court trials, hearings or grand juries;
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o Develops, composes, and presents detailed written investigative reports to the appropriate
authorities;

o Faces dire situations and is prepared to use deadly force when justified;

o Accurately fires and maintains departmental handgun and rifle as needed;

o Prepares for and responds to severe weather incidents;

o Maintains roadway safety by assisting stranded motorists, removing hazards, and notifying
responsible authorities of repair needs;

o Monitors crime areas, makes business checks or vacation checks of private dwellings;

o Effectively and professionally communicates with members of the public and City staff;

o Expertly operates a variety of motor vehicles;

o Cleans, maintains, and fuels department vehicles;

o Appropriately utilizes a variety of electronic communication devices including portable radios,
computers, and cellular telephones;

o Manages public safety functions at community events;

o Exercises sound judgment;

o Conducts field training;

o Completes departmental operation and maintenance duties as assigned.

* Responds to inquiries from the public on the phone or in person such as complaints, law
interpretation, or referrals to the proper agency.

o Provides literature and resources to the public as requested;

o When unable to directly resolve the issue, facilitates an appropriate answer or direction;

0 Recognizes opportunities to counsel, provide guidance and service to the public as a means
of developing community understanding and cooperation in matters related to public safety and
law enforcement.

Performs other duties and activities as apparent or assigned.
Minimum Qualifications:

The job requires a two-year associate degree and eight or more years of police officer experience.
The job requires the ability to be licensed under the MN P.O.S.T. selections standards. A
valid driver’s license is required. Candidates must pass a background check and appropriate
physical and mental screening. Candidates must maintain job related licenses, certifications, and
memberships. Completion of the Minnesota Chiefs of Police Leadership Academy or CLEO and
Command Academy, along with substantial coursework in Emergency Management is required.
The incumbent must attend training and seminars as well as continuing education, such as
completion of the Emergency Management Certification, Minnesota CLEO & Command Academy,
and the Minnesota BCA Management Series.

Desired Qualifications:

Additional desired qualifications include First Responder or higher medical training; knowledge of
police computer technology; bachelor’s degree in criminal justice or police science.
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Knowledge, Skills and Abilities Required for Successful Job Performance:

» Verbal and high-level written communication skills sufficient to effectively present information
and respond to questions from a wide variety of audiences, and reading comprehension skills
sufficient to read, understand, and interpret complex and varied work-related materials;

» Acceptable math skills including: the ability to add, subtract, multiply, and divide in all units
of measure, using whole numbers, common fractions, and decimals; the ability to compute rate,
ratio, and percent; the ability to measure distances; the ability to perform mathematical formulas
involving decimals and fractions for alcohol testing and accident reconstruction;

* Acceptable reasoning ability including: the ability to define problems, collect data, establish facts,
and draw valid conclusions; the ability to interpret an extensive variety of technical instructions in
mathematical diagram form and deal with several abstract and concrete variables; the ability to
quickly process information and make decisions;

« Ability to analyze and resolve problems where precedent may not always exist; must be able to
use extremely good judgment quickly and utilize all knowledge of police policies and procedures,
civil rights laws, State and Federal mandates, court decisions and all training received;

» Strong interpersonal and communication skills in dealing with difficult situations and people;
ability to work cooperatively with all city departments;

* Maintains skilled proficiency in the use of firearms;

» Maintains skilled proficiency in emergency medical response;

» Ability to quickly learn, understand, interpret and apply City ordinances, state statutes, and
federal laws.

» Knowledge of the legal process, chain of custody, methods of handling evidence and techniques
for interrogation of witnesses and suspects;

» Knowledge of the functions and responsibilities of City Departments;

» Ability to de-escalate emotional responses or extreme behaviors;

» Ability to perform in a professional and courteous manner when responding to requests from
the public and other staff members;

 Ability to maintain a positive attitude toward work, the public, and coworkers;

» Knowledge of and ability to operate standard office software sufficient to manipulate data, draft
reports and maintain records;

 Ability to work effectively as a member of a team;

Ability to work independently and without direct supervision;

Ability to prioritize work requests;

Ability to work and to remain in control of a variety of stressful situations;

» Knowledge of data privacy laws and ability to maintain highest confidentiality when dealing with
sensitive or private information.

» Consistent attendance during regularly scheduled work hours and outside regularly scheduled
hours as needed.

Physical and Mental Requirements:
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Physical effort varies from low to very high with intermittent and indeterminate periods of rest.
The position requires the ability to perform rescue work, arrests, and emergency response where
handling or dragging a person is required in all weather conditions. This position will require
smelling, feeling, sitting, standing, twisting, turning, walking, repetitive movements, bending,
crouching, kneeling, squatting, reaching overhead, grasping, lifting and carrying of heavy objects,
pulling, sustained holding, climbing, foot chases, grappling, and manipulating objects requiring
manual dexterity.

Report preparation and word processing will at times require extended use of a computer monitor
and keyboard. Work interruptions are frequent. The position requires the ability to skillfully
operate police emergency vehicles, police ATVs, radar, Mobile Digital Computer, digital recording
equipment, emergency first aid equipment, extrication equipment, alco-sensors, computers and
related software, and a variety of police duty weapons and restraints.

Working Conditions:

Work is divided between field patrol and an office environment. Patrol work can involve extreme
weather conditions. While performing the duties of this position employees may be exposed to
extreme heat and cold, wet and/or humid conditions, moving mechanical parts, vibrations, high or
precarious places, fumes, airborne particles, and toxic or caustic chemicals.

Dealing with domestic disturbances and emergency response can present a significant danger
of injury. Exposure to trauma and criminal activity can present very disagreeable conditions
and will occur on an intermittent basis. Incumbent must be able to work extended hours on an
emergency basis and work unusual hours if required, either by direction or necessity. As an exempt
employee, the incumbent must be available outside of regularly scheduled hours unless previous
arrangements have been made.

Some requirements in this job description may exclude individuals who pose a direct
threat or significant risk to the health and safety of themselves or other employees. All
requirements are subject to modification to reasonably accommodate individuals with
disabilities.

Requirements are representative of minimum levels of knowledge, skills, and experience
required. To perform this job successfully, the worker must possess the abilities and
aptitudes to perform each duty proficiently.

This document does not create an employment contract, implied or otherwise, other than
an "at will" employment relationship. The West Hennepin Director of Public Safety retains
the discretion to add duties or change the duties of this position at any time.

Copyright Lexipol, LLC 2021/11/09, All Rights Reserved. Job Descriptions - 645
Published with permission by West Hennepin Public Safety










































	1a - Agenda, 4-12-22
	1b - Director News and Notes 4-12-21
	2 -Financial Audit Report
	2021 Mgmt Comm
	2021 Audit

	3 - January 11, 2022 PC Meeting Minutes
	4 - January, February and March Activity Reports
	5 - WEBSITE CLAIMS
	6 - YTD Budget and Cash Asset Reports
	7 - Vacation, Comp, Sick Time
	8 - Items of Interest
	15 - Animal Impounds
	17 - Compensation Review 2022
	Compensation Review 2022
	Surveyed Departments
	Why the larger departments?
	Slide Number 4
	Slide Number 5
	Slide Number 6
	COMPENSATION COMPARISON w/HEALTHCARE�5yr, 10yr, 15yr, 20yr tenure
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Longevity
	U.S. Bureau of Labor Statistics  - CPI Feb2022
	Slide Number 14
	Inflation effect on compensation
	Slide Number 16
	Trends in officer recruitment pre-2019
	Trends in officer recruitment post-2019
	Hennepin County Agencies Actively Hiring March 2022
	Slide Number 20
	Slide Number 21
	Conclusion of review
	Proposal #1 2023
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Proposal #2 2023/2024
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Incentives not considered
	Thank you

	19 - 2021 Annual Report
	20 - West_Hennepin_PS_Policy_Job Descriptions Sgt
	21 - WHPS Policy Manual Update
	24 - Fencing Working Group

