
   
WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 

BOARD OF COMMISSIONERS 
Wednesday, December 18, 2019  

8:00 a.m. 

West Hennepin PSD Conference Room 
 

AGENDA 
 
1. Call to Order 
 
 
Reports 
2. Approval of September 16, 2019, Commission Minutes 
 
3. Review of September, October and November 2019 Activity Reports  
 
4. Review of September, October and November 2019 Claims 
 
5. Review of 2019 YTD Budget and Cash Asset Report 

 
6. Review of 2019 Accrued Vacation/Comp/Sick Time 
 
7. Items of Interest-Community Events 
 
8. Additions to the Agenda 
 
 
Old Business  
9. Highway 12 Updates  
 
10. Squad update  
 
11. Investigator and Drug Task Force Positions   
 
12. West Hennepin PSD Uniform Shoulder Patch Discussion 
 
13. Server upgrades and Arbitrator Camera update   
  
  
New Business 
14. View Santa December 7, 2019 
 
15. ACH Payroll Bank of Maple Plain 
 
16. 1033 Federal Inspection of MRAP  
 
17. Schedule adjustments for patrol officer recovering from an off-duty injury 
 
18.        Employee paid short term disability coverage 
 
19.  2020 Citizens Police Academy  
 
20. Liability Coverage Waiver Form 
 
21. Lexipol Policy Updates 
 
22. 2020 Police Commission Dates 
 
23. Adjourn 













WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 

BOARD OF COMMISSIONERS 

Monday, September 16, 2019 


7:30 a.m. 

West Hennepin Public Safety Conference Room 


MEETING MINUTES 


1. Call to Order. 

Pursuant to due ca'll and notice thereof, a regular meeting of the West Hennepin Public 

Safety Board of Commissioners was called to order at 7:30 a.m. by Chairperson Marvin 

Johnson. 


Present: 	 Commiss,ioner Mayor Marvin Johnson, Commissioner Mayor Julie 
Maas-Kusske, Commisslioner lynn Betts, Commissioner John 
Delong, Director Gary Kroells 

Others Present: 	 Independence City Administrator Mark Kaltsas, Maple Plain Oity 
Administrator Bobby Schoen 

Absent: 	 None 

Reports 
2. Approval of August 5,2019 Commission Minutes 

Motion by Delon9, seconded by Maas-Kusske, to approve the August 5, 2019, meeting 

minutes. All voted aye. Motion carried. 


3. Review of July and August 2019 Activity 'Reports 

From January 1 through August 31, 2019, West Hennepin Public Safety (WHPS) 

handled 4,579 incidents: 1,561 in Mapl'e Plain, 2,688 in Independence. 


Criminal Parts 1 and II cases for both cities were highlighted in the packets and a few 
cases were highlighted in the Jul1y and August 2019 Activity Reports! Director's News 
and Notes. 

August 2: 
• 	 the Wright County Prosecuting Attorney Office won't charge the suspect of a 

stolen checks case. 
• 	 Counterfeit $1 OO's were passed in Maple Plain. 
• 	 Officer response to a suicide threat resulted in taking the suspect down with a 

taser. 
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August 31: 
• 	 During a TZD shift Sgt. Rick Denneson was involved in a motorcycle pursuit for a 

felony OWL The motorcyclist crashed. A gun was found in his Right front 
pocket. He survived the crash. 

Motion by Betts, seconded by Maas-Kusske, to approve the July and August 2019 
Activity Reports. All voted aye. Motion carried. 

4. Review of July and August 2019 Claims 

Claims for July and August 2019 were reviewed. 

Motion by Maas-Kuss'ke, seconded by Delong, to approve the July and August 2019 

claims, subject to audit. All voted aye. Motion carried. 


5. Review of 2019 YTD Budget and Cash Asset Report 

From January 1 through August 31,2019, West Hennepin received $1,162,643 

(65.77%) in income. Expenses were $1,101,501 (62.31 %). 


Bal!ances of other accounts are Crime Prevention $56,629, Reserves $8,199, Capital 
Outlay $152,085, Severance $68,483, Military leave PERA $13,808 and Forfeiture 
Fund $116,080. 

Motion by Betts, seconded by Johnson, to approve the 2019 YTD Budget and Cash 
Asset Reports, subject to audit. All voted aye. Motion carried. 

6. Review of 2019 YTD Accrued VacationNacation/Comp/Sick Time 
Year to date Vacation/Comp and Sick Time reports were reviewed for approval. Officer 
Raskin accrued vacation and sick while he was deployed. 
Motion by Maas-Kusske, seconded by Delong, to approve the 2019 YTD Accrued 
Vacation/Comp and Sick Tlime reports. Al l voted aye. Motion carried. 

7. Items of Interest-Community Events 
The following items were reviewed: 

• 	 Facebook post and a hero's return for Officer Ben Raskin on July 22, 2019 
• 	 Spring newsletter article for both cities on crime prevention tips due to recent 

burglaries 
• 	 News articles on burglaries in metro by Sgt. Denneson 
• 	 Calling 9111 Facebook post and Chief Kroells' news story on Kare11 and WCCO 
• 	 WMDTF search warrant resulting in the seizure of 40 pounds of meth on June 18 
• 	 WMDTF search warrants resultin9 in the seizure 39 pounds of meth on July 17 
• 	 WMDTF statistics through June 18, 2019 
• 	 Thank you emails to Officer Howes and AA Franklin for assisting family members 

with the death of an uncle 
• 	 Investigator Brozek welcomed his daughter into the world on May 26 
• 	 Officer Zilles handled investigations during maternilty time for Investigator Brozek 
• 	 Big thanks to all staff while Chief Kroells was out on medical leave 
• 	 Thank you card for lynda Franklin regarding a tour she provided of our police 

department to two young children who asked to see the jlail while dad was getting 
a burn permit 
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• 	 Officers thanking Ann Reese for many treats left at our police department 
• 	 WHPS Officers attended an all-day training c!lass for Regional Response to Mass 

Casualty ActivelThreat training at Wayzata Middle School the week of July 22, 
2019 

• 	 On July 29 Officer Anderson and WHPS staff provided Orono Discovery Kids a 
tour ofWHPS 

• 	 Mound Council Member Paul larson called WHPS to comment on how 
professional our police activity reports are shared with the council and community 
members 

• 	 Thank you to Officer Geddes for a. crime prevention flyer on a resident's home on 
June 13 

8. Additions to the Agenda 
None. 

Old Business 
9. 2020 Budget Proposal 
Maple P:lain said they are in favor of the 2020 budget proposal provided any unspent 
funds in the 2020 budget be put into the 2021 budget. Mayor Johnson stated that the 
dedicatoin of any future funds will be discussed at that time in 2020, not at this meeting 
in 2019. Discussion was had why West Hennepin's budget is more compared to other 
local, same size police departments. 

Motion by Maas-Kusske, seconded by Delong, to approve the 2020 budget proposal 
and bring to their city counciL All voted aye. Motion carried . 

10. Highway 12 Updates 
On August 12,2019, Kroells was invited to participate in a transportation funding 
discussion at Bloomington City Hall with Congressman Dean Philips and Angie Craig. 
Independence Mayor Marvin Johnson also attended. Congressman Dean Philips told 
Kroells after the meeting that he was going to make traffic safety on Highway 12 his top 
priority. Maple Plain Mayor Maas-Kusske and I:ndependence City Administrator Ka1ltsas 
continue reaching out to Congressman Dean Philips to schedule a meeting for further 
discussion of Highway12. 

August 20, 2019, Kroells and Independence City Administrator Mark Kaltsas held a 
conference call with metro MnDOT Engineer Michael Barnes and Hennepin County 
Engineer Carla Stueve. The need for option 4G was discussed but it was estimated to 
be $4 million over budget. The Highway 12 Safety Coalition successfully lobbied $11.3 
million from the Minnesota State legisl'ature in 2017 and an additional $1 million is 
available from BNSF if a bridge is bui'lt over the railroad tracks but all this funding will be 
eliminated if the project does not start in 2021. 

August 22, 2019, Kroells, Independence Mayor Marvin Johnson and Independence City 
Administrator Mark Kaltsas met with MnDOT and Hennepin County to review feedback 
from the July 11th open house. Option 4G received positive feedback but MnDOT and 
Hennepin County said they do not have the funding for that option or option 3. Further 
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discussion was had but a project design was not recommended because approval 
wasn't in agreement. Kroells, Johnson and Kaltsas asked for time to speak with elected 
state and federal officials. They are still waiting for KlJ Engineering to review the 
budget numbers and get back to them. 

September 5,2019, the Highway 12 Safety Coalition met at Delano City Hall. Highway 
12 and County Road 92 intersection improvements the main discussion. KlJ 
Engineering presented overviews of three intersection options along with the cost 
benefit analysis. Hennepin County Engineer Nathan Ellingson assisted with these 
discU'ssions. No project has yet been chosen. 

The asphalt overlay project on Highway 12 between Delano and County Road 90 is 
complete. That whole area is now double ye'llow lines with rumble strips. MnDOT plans 
to install centerline delineators later this fall but can't get two bids from contractors so 
this might not get done until spring 2020. MnDOT approved electronic message boards 
and that will also be installed later this fall near County Line Road and County Road 83. 

Congressman Tom Emmer talked about Highway 12 safety during an interview with 
WCCO Channel 4 News at the Minnesota State Fair. A copy was forwarded to all city 
council members. 

City of Maple Plain's Hawk Signal does not work. Delong asked if the Highway 12 
Safety Coalition handles the maintenance of it. Kroells said maintenance and repairs 
are the responsibility of the City. The City is having a difficult time finding replacement 
parts for it. 

11. Second Squad Ordered 
Kroells learned that 2020 Tahoes had to be ordered by the middle of September or the 
price would increase to 2021 pricing so he placed the order. The second Tahoe won't 
arrive or be paid for until' 2020. The price is $36,925 and was budgeted for the Capital 
Outl'ay Fund. It will replace squad 65, a 2016 Ford Explorer with 98.000 miles, in 
February 2020 

The first Tahoe that Kroells ordered in JUlly arrived at WHPS on September 5th . It will be 
brought up to Action Radio in Maple Grove for equipment to be installed. The setup and 
installation is expected to take three to four weeks. 

12. West Hennepin PSD Uniform Shoulder Patch Discussion 
City of Maple Plain asked that the leaf logo be revised so it matches the one on their 
city letterhead, a green maple leaf with a black border. Commissioners reviewed side by 
side comparisons that were provided in their packets. Example #3 shows the correct 
Mapl'e Plain logo. Kroells asked for the Commission's approval of the new patch so 
officers can move forward wi,th replacing their current ones. He will allow a one-year 
gmce period for all officers to replace the current WHPS shoulder patch with the new 
design. The bottom right patch is the one that Maple Plain said is correct. 

Motion by Betts, seconded by Delong, to approve example #3 as WHPS officers' new 
should patch. All voted aye. Motion carried. 
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13. Officer Raskin Returned to Work-Request for Military Pay Per MSS 192.26 
Officer Ben Raskin officially returned to duty with the West Metro Drug Task Force on 
Tuesday, September 3, 2019. On August 19, 2019, Kroells received a memo from him 
requesting 15 8-hour days of his military paid time off while he was deployed to Kuwait 
on federal, orders, per MSS 192.26. Kroells has spoken to league of Minnesota Cities, 
Veterans of Formal Affairs and city attorney John Thames and all said Officer Raskin is 
entitled to the payment of time earned while he was deployed. 

Motion by Maas-Kusske, seconded by Delong, for Officer Ben Raskin to receive 
payment for the 15 days military paid time he is entit,led to, per MSS 192.26. All voted 
aye. Motion carried. 

New Business 
14. Job Postings at WHPS - Investigator and Drug Task Force Agent 
On January 1, 2020, Officer Raskin will have completed three years on the West Metro 
Drug Task Force and Officer Brozek will have completed three years in Investigations. 
Both positions will be posted for other officers to move into these positions. Kroells will 
keep the Commission posted. 

115. Upgrading New Squad Cameras 
West Hennepin has been using a squad camera system called Panasonic Arbitrator 
since 2010. It's been a great system but the time has come that the hardware and 
software have to be repl,aced. This is an expense that has been planned for. The 
funding is available in the Capital Improvement Plan. 

Kroells and Sgt. Rick Denneson met with Baycom regarding a new Panasonic Arbitrator 
system and have scheduled a second meeting on September 18 to discuss body 
cameras with the new squad cameras. Squad cameras need to be ordered in the next 
month but body cameras can be added at any time during the process. The cost to 
replace seven squad cameras is $35,066. Kroells said he anticipates a $3,000 to 
$5,000 for the install'ation in each squad and West Hennepin's faCility . The costs 
associated with body cameras are server upgrades and data storage. The quote 
receilved for body cameras was $15,922. All squad computers have to be upgraded to 
Windows 10 by January 14, 2020, or they won't work. 

Kroells met with Brad Johnson from Element Technologies, West Hennepin's 
designated IT person. They discussed West Hennepin's for upgrades needed now and 
in the future and for the addition of body cameras. The quote received from Element 
Technology was included in the Police Commission packets. The current single service 
server that installed at West Hennepin in 2008 is out of warranty and will not be 
supported as of January 14, 2020. A new server must be installed to avoid security 
risks. The cost for aU improvements ,is $28,939. 

Federal forfeiture funds will cover an costs for the squad cameras, body cameras and 
server upgrades. The total cost is estimated to be $82,512. 
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Motion by Delong, seconded by Betts, for Kroells to get squad camera bids, authorize 
him to make a decision and pay with federal forfeiture funds and purchase a server. All 
voted aye. Motion carried. 

16. Juveni'le Justice Delinquency Act Inspection on September 4 
Minnesota Department of Public Safety inspects police department's policies and book 
room facilities regarding juvenile offenders. West Hennepin was inspected on 
September 4,2019', and no issues were found. 

17. Joint Powers Agreement Discussion 
Two versi'On of the Joint Powers Agreement (JPA) between City of Maple Plain and City 
of Independence for West Hennepin Public Safety were included in the Police 
Commission packets for review. One was the original one signed in 1995 and an 
updated one dated in 2009. 

Kroells believed both cities were operat,ing off of the 2009 version. In reviewing it, he 
learned City of Maple Plain would execute the agreement on September 28, 2009, and 
City of Independence would do the same on October 13, 2009. City of Maple Plain City 
Council signed it but it was not approved by City of Independence on those respective 
dates. He asked for direction from the Police Commission on how they would like to 
proceed with the current and future JPA's. The difference is a one year to two year 
notice if West Hennepin is to be dissolved. The Police Commission agreed to revisit. 

Motion by Johnson, seconded by DeLon9', to table this item to the Police Commission's 
meeting in January, 2020. Alii voted aye. Motion carried. 

18. Resi1gnation of Reserve Officer Steve Fenner 

Reserve Officer resigned due to time commitments and no longer wanting to become a 

police officer. 


19. 2019 Police Commission Meeting Dates 

Mot,ion by Betts, seconded by Maas-Kusske, to meet on December 18, 2019, at 8 a.m. 

All voted aye. Motion carried. 


20. Reserve Officer - Closed Session 

The Commission went into closed session to be advised of a Reserve Officer issue by 

Kroells. 


21. Adjourn 

Motion by Betts, seconded by Maas-Kusske, to close the closed session and adjourn at 

9:30 a.m. AI:I voted aye. Motion carried. 
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West Hennepin Public Safety 

Cash Assets 


As of November 30, 2019 

ASSETS 
Current Assets 

Checking/Savings 
West Hennepin Public Safety 

1700 . Cash designated for Severance 
1701 . Capital Improvement Fund 
1704 . Military PERA Designation 
West Hennepin Public Safety - Other 

Total West Hennepin Public Safety 

Total Checking/Savings 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 

Nov 30,19 

68,483 .68 
118,648.92 

13,808.79 
184,427.13 

385,368.52 

385,368.52 

385,368.52 

385,368.52 

0.00 
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West Hennepin Public Safety 


Budget vs. Actual - WHPS Main Acct. 

January through November 2019 

Ordinary Income/Expense 

Income 

501 . City of Maple Plain 

502 . City of Independence 

503 . Other Income 

503 A . Burn Permits 

503 B . Copies 

503 F . Interest 

503 G . Miscellaneous 

503 I . Reimbursed OT 

503 K .. West Metro Drug Task Force 

503 L. . Department Insurance Rebates 

503 N . Forfeiture 

503 N2· OWl 

Total 503 N . Forfeiture 

503 0 . POST Relmb./State Aid 

503 P . Sale of Squad Cars 

503 V . Expense Reimbursements 

503 V1 ·IT Services 

503 V2 . Health Insurance 

503 V3 . Other 

503 V . Expense Reimbursements - Other 

Total 503 V . Expense Reimbursements 

503 . Other Income - Other 


Total 503 . Other Income 


Total Income 


Gross Profit 


Expense 


101 	. Payroll Expenses 

101 A . Other Overtime 

101 B . Court Overtime 

101 C . Reimburseable Overtime 

101 E· Uniform Allowance 

101 . Payroll Expenses - Other 

Total 101 . Payroll Expenses 

104 . Health Insurance 

104A· HSA 

104· Health Insurance - Other 

Total 104 . Health Insurance 

105 . Uniform Expense 

201 . Telephone 

202 . Postage 

203 . Office/Opr Equip Maintenance 

204 . Office/Operating Supplies 

Jan - Nov 19 

477.302.82 

1,026,658.82 

2,298.50 

1,202.50 

1,490.1 7 

50.00 

14,747.64 

0.00 

1,293.00 

5,534.00 

5,534.00 

98,334.57 

6,528.00 

4,725.00 

396.90 

7,958.45 

1,061.44 

14,141 .79 

0.00 

145,620.17 

1,649,581 .81 

1,649,581.81 

12,456.24 

571 .36 

12,748.36 

1,643.83 

1,021,987.73 

1,049,407.52 

46,613.31 

212,054.84 

258,668.15 

10,915.24 

14,275.84 

502.37 

3,882.18 

4,233.28 

Budget 

518,397.00 

1,115,052.00 

134,300.00 

134.300.00 

1.767,749.00 

1.767.749.00 

18,000.00 

1.158,534.00 

1.176,534.00 

265.060.00 

265,060.00 

9,900.00 

18,900.00 

1.300.00 

8.100.00 

8,450.00 

% of Budget 

92.07% 

92.07% 

0.0% 

108.43% 

93.32% 

93.32% 

69.2% 

88.21% 

89.2% 

80.0% 

97.59% 

110.26% 

75.53% 

38.64% 

47.93% 

50.1% 
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West Hennepin Public Safety 

Budget vs. Actual - WHPS Main Acct. 


January through November 2019 

205 . Office Rent & Cleaning 

206 . Books/Dues/Subscriptions 

207 . Utilities/Gas/Electric 

301 . Printing 

302· Communications 

302 A . Computer Support 

302 A1 . RMS Fees 

302 A2 . IT Support & Fees 

302 A3 . Investigator IT Fees 

302 A4 . State IT Connection Fees 

302 A5 . Other Billable Svcs 

Total 302 A . Computer Support 

302 F . Radlos/MDCs 

302 F1 . Rental/Repair Fees 

302 F . Radios/MDCs - Other 

Total 302 F . Radios/MDCs 

302 . Communications - Other 

Total 302 • Communications 

303 . Auto Maintenance 

303 A . WMDTF Auto Maintenance 

303 . Auto Maintenance - Other 

Total 303 . Auto Maintenance 

304 . Fuel and Oil 

306 . Insurance 

306 A . Vehicle 

306 B . Worker's Comp 

306 C . Municipality 

306 . Insurance - Other 

Total 306 . Insurance 

307 . Schools & Training 

307 A . Chiefs Training 


307 A1 . Chiefs Lodging 


307 A2 . Chiefs Meals 


307 A4 . Chiefs School 


Total 307 A . Chiefs Training 

307 8 . Officer Training 


307 81 . Officer Lodging 


307 B2 . Officer Meals 


307 83 . Officer Mileage 


307 B4 . Officer Schools 


Total 307 B . Officer Training 

307 C . Range Training 


307 C1 . Ammunition 


307 C3 . Range Meals 


Jan - Nov 19 

4.429.29 

1,092.00 

9,030.99 

30.00 

8,436.70 

17,549.53 

527.67 

1,170.00 

11,356.02 

39,039.92 

7,062.58 

3,590.88 

10,653.46 

0.00 

49,693.38 

1,257.71 

19,448.78 

20,706.49 

17,913.84 

8,949.00 

31 ,098.00 

25,867.00 

0.00 

65,914.00 

584.55 

30.68 

1,779.90 

2,395.13 

1,071.43 

255.45 

313.57 

15,644.03 

17,284.48 

190.00 

0.00 

Budget 

5,840.00 

1,710.00 

12,570.00 

11,620.00 

50,015.00 

50,015.00 

22,600.00 

22,600.00 

35,550.00 

69,000.00 

69,000.00 

% of Budget 

75.84% 

63.86% 

71 .85% 

1.85% 

0.0% 

99.36% 

86.06% 

91 .62% 

50.39% 

0.0% 

95.53% 
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West Hennepin Public Safety 


Budget vs. Actual - WHPS Main Acct. 

January through November 2019 

307 C7 . Range Supplies 

Total 307 C . Range Training 

307 E . Support Staff Training 

307 E1 . Support Staff Lodging 

307 E3 . Support Staff Mileage 

307 E4 . Support Staff Schools 

Total 307 E . Support Staff Training 

307 . Schools & Training - Other 

Total 307 . Schools & Training 

308· Audit 

401 . Office Equipment 

402 . Capital Improvement Plan 

403 . Equipment 

403 F . Firearms 

403 G . Misc Equipment 

403 H . Squad Equipment 

403 . Equipment - Other 

Total 403 . Equipment 

404 . Contingency Fund 

601 	. Reserve Program 

601 A . View Santa 

601 B . Training 

601 C . All Other 

601 0 . Uniform 

601 E . Meetings 

601 F . Equipment 

601 . Reserve Program - Other 

Total 601 . Reserve Program 

602 · Comm . Ed 

608 . Citizens Academy 

609 . Community Policing 

700 . Transfer Out 

Total Expense 

Net Ordinary Income 

Net Income 

Jan - Nov 19 

139.82 

329.82 

325.00 

37.12 

235.00 

597.12 

0.00 

20,606.55 

10,275.00 

0.00 

41 ,136.38 

7,660.12 

2,404 .23 

1,068 .32 

0 .00 

11,132.67 

965.34 

16.13 

2,045 .00 

627.09 

673.33 

110.69 

753.92 

73.96 

4,300 .12 

0.00 

1,005.10 

16.11 

0.00 

1,600,131 .84 

49,449.97 

49,449.97 

Budget 

19,200.00 

19,200.00 

9 ,800.00 

3,550.00 

30,800.00 

11 ,850.00 

11,850.00 

4,200.00 

4 ,200.00 

200.00 

800.00 

200 .00 

1,767,749.00 

0.00 

0,00 

% of E!udget 

0.0% 

107.33% 

104 .85% 

0.0% 

133.56% 

0.0% 

93 .95% 

1.76% 

102.38% 

0.0% 

125.64% 

8.06% 

90.52% 

100.0% 

100.0% 

Page 3 of 3 

http:1,767,749.00
http:4,200.00
http:4,200.00
http:11,850.00
http:30,800.00
http:3,550.00
http:9,800.00
http:19,200.00
http:19,200.00
http:49,449.97
http:49,449.97
http:1,005.10
http:4,300.12
http:2,045.00
http:11,132.67
http:1,068.32
http:2,404.23
http:7,660.12
http:10,275.00
http:20,606.55


West Hennepin Public Safety 


Forfeiture Fund 

January through November 2019 

Ordinary Income/Expense 

Income 

501 . City of Maple Plain 

502 . City of Independence 

503 . Other Income 

Total Income 

Gross Profit 


Expense 


101 . Payroll Expenses 

104· Health Insurance 

105' Uniform Expense 

201 . Telephone 

202 • Postage 

203 . Office/Opr Equip Maintenance 

204 . Office/Operating Supplies 

205 . Office Rent & Cleaning 

206 . BookslDues/Subscriptions 

207 . Utilities/Gas/Electric 

301 . Printing 

302 . Communications 

303 . Auto Maintenance 

304 . Fuel and Oil 

306 . Insurance 

307 . Schools & Training 

308· Audit 

401 . Office Equipment 

402 . Capital Improvement Plan 

403 . Equipment 

601 . Reserve Program 

602 . Comm. Ed 

608 . Citizens Academy 

609 . Community Policing 

Total Expense 

Net Ordinary Income 

Beginning Balance 

Ending Balance 

Jan - Nov 19 

0.00 

0.00 

116,102.64 

116,102.64 

116,102.64 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

21 .75 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

21.75 

116,080.89 

0.00 

116,080.89 
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West Hennepin Public Safety 


Budget VS. Actual - Crime Prevention 

January through November 2019 

Ordinary Income/Expense 

Income 

501 . City of Maple Plain 

502 . City of Independence 

503 . Other Income 

Total Income 

Gross Profit 


Expense 


101 . Payroll Expenses 

104· Health Insurance 

105 . Uniform Expense 

201 . Telephone 

202 . Postage 

203 . Office/Opr Equip Maintenance 

204 . Office/Operating Supplies 

205 . Office Rent & Cleaning 

206 . BookslDues/Subscriptions 

207 . Utilities/Gas/Electric 

301 . Printing 

302 . Communications 

303 . Auto Maintenance 

304 . Fuel and Oil 

305 . Squad Setup and Parts 

306 . Insurance 

307 . Schools & Training 

308· Audit 

401 . Office Equipment 

402 . Capital Improvement Plan 

403 . Equipment 

601 . Reserve Program 

602 . Comm. Ed 

607 . OWl Forfeiture Expense 

608 . Citizens Academy 

609 . Community POlicing 

Total Expense 

Net Ordinary Income 

Beginning Balance 

Ending Balance 

Jan - Nov 19 

0.00 

0.00 

3,927.92 

3,927.92 

3,927.92 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

175.00 

0.00 

0.00 

0.00 

4,794.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

737 .86 

0.00 

0.00 

5,706.86 

-1,778.94 

53,275.37 

51,496.43 
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West Hennepin Public Safety 


Budget vs. Actual - Rese'rves 

January through November 2019 

Ordinary Income/Expense 

Income 

501 . City of Maple Plain 

502 . City of Independence 

503 . Other Income 

Total Income 

Gross Profit 


Expense 


101 . Payroll Expenses 

~ 04 . Health Insurance 

105 . Uniform Expense 

201 . Telephone 

202 . Postage 

203 . Office/Opr Equip Maintenance 

204 . Office/Operating Supplies 

205 . Office Rent & Cleaning 

206 . Books/Dues/Subscriptions 

207 . Utilities/Gas/Electric 

301 . Printing 

302 . Communications 

303 . Auto Maintenance 

304 . Fuel and Oil 

306 . Insurance 

307 . Schools & Training 

308 · Audit 

401 . Office Equipment 

402 . Capital Improvement Plan 

403 . Equipment 

601 . Reserve Program 

602· Comm. Ed 

608 . Citizens Academy 

609 . Community Policing 

Total Expense 

Net Ordinary Income 

Beginning Balance 

Ending Balance 

Jan - Nov 19 

0.00 

0.00 

1,258.24 

1,258.24 

1,258.24 

0.00 

0.00 

44.99 

0.00 

0.00 

0 .00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0 .00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

472.06 

0.00 

0.00 

0.00 

517.05 

741 .19 

8,192.90 

8,934.09 
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West Hennepin Public Safety 

Capital Outlay Fund Report 
January through November 2019 

Ordinary Income/Expense 

Income 

501 . City of Maple Plain 

502 . City of Independence 

503 . Other Income 

(sold squad 60- $5,534.00Isquad 61-$6,528) 

Total Income 


Gross Profit 


Expense 


402 . Capital Improvement Plan 

(purchased squad 71, $36,925.00) 

(purchased printer for squad 71, $741 .38) 

(graphics for new squad 71 setup) 

radar/antenna setup for new squad 71) 

Total Expense 

Net Ordinary Income 

Beginning Balance 


J.E., Jan-Aug ReqUisitions (8 @ 2,566.67 each) 


J.E., Sep-Nov Requisition (3 @ @2,566.66) 


Ending Balance 


Jan - Nov 19 

0.00 

0.00 

12,062.00 

12,062.00 

12,062.00 

41,136.38 

41,136.38 

-29,074.38 

119,489.96 

20,533.36 

7,699.98 

118,648.92 
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West Hennepin Public Safety 


Military PERA Designation Report 

January - November 2019 

Ordinary Income/Expense 

Income 

501 . City of Maple Plain 

502 . City of Independence 

503 . Other Income 

Total Income 

Gross Profit 


Expense 


Total Expense 


Net Ordinary Income 

Beginning Balance 

WHPS PERA per Paycheck: 

1/16/2019 

2/112019 

2/15/2019 

2128/2019 

3/15/2019 

4/1/2019 

4/16/2019 

5/112019 

5/16/2019 

5/31/2019 

6/17/2019 

7/1/2019 

7/16/2019 

8/112019 

8/16/2019 

8/30/2019 

7.5% Interest 

Ending Balance 

Jan - Nov 19 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

4,629.85 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

548.79 

306.70 

8,538.55 

640.39 

13,808.79 
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West Hennepin Public Safety 

Severance Fund Report 

January through November 2019 

Ordinary Income/Expense 

Income 

501 . City of Maple Plain 

502 . City of Independence 

503 . Other Income 

Total Income 

Gross Profit 


Expense 


101 . Payroll Expenses 

104 . Health Insurance 

105' Uniform Expense 

201 . Telephone 

202 . Postage 

203 . Office/Opr Equip Maintenance 

204 . Office/Operating Supplies 

205 . Office Rent & Cleaning 

206 · Books/Dues/Subscriptions 

207 . Utilities/Gas/Electric 

301 . Printing 

302 . Communications 

303 . Auto Maintenance 

304 . Fuel and Oil 

306 . Insurance 

307 . Schools & Training 

308· Audit 

401 . Office Equipment 

402 . Capital Improvement Plan 

403 . Equipment 

404 . Contingency Fund 

601 . Reserve Program 

602 . Comm. Ed 

608 . Citizens Academy 

609 . Community Policing 

Total Expense 

Net Ordinary Income 

Beginning Balance 

Ending Balance 

Jan· Nov 19 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

68,483.68 

68,483.68 
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WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 

VACATION/COMP TIME HOURS 

November 2019 

POSSIBLE 

ANNUAL ACCRUED ACCRUED TOTAL 

EMPLOYEE VAC HRS VACATION COMP HOURS $ AMOUNT 

BEN ANDERSON 200 151.46 4.00 155.46 5,780.00 

JOSH BROZEK 80 94.00 42 .00 136.00 5,056.48 

KIM CURTIS 200 225.98 34.50 260.48 8,022.78 

RICK DENNESON 200 225.82 49.75 275.57 12,323.49 

SHAWN EBELING 80 87.94 24.93 112.87 4,196.51 

LYNDA FRANKLIN 200 200.00 9.25 209.25 6,444.90 

AARON GEDDES 80 73.45 38.00 111.45 4,093.56 

JON HOWES 160 149.65 37.25 186.90 6,948.94 

GARY KROELLS 200 184.32 184.32 10,187.37 

BEN RASKIN 160 172.97 51.27 224.24 8,337.24 

CODY THOMPSON 80 89.18 41.13 130.31 4,809.74 

LANCE ZILLES 80 120.00 35.25 155.25 5,772.20 

TOTAL 1,774.77 367.33 2,142.10 $ 81,973.21 

Maple Plain 31.74% 26,018.30 
Independence 68.26% 55,954.91 

81,973.21 

NOTE: Camp time is figured on required annual hours and might fluctuate from scheduling. 

R:IPayroll\200 llAccumulated Vacation-Comp 
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WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 


EMPLOYEE 

Ben Anderson 
Josh Brozek 
Kim Curtis 
Rick Denneson 
Shawn Ebeling 
Lynda Franklin 
Aaron Geddes 
Jon Howes 
Gary Kroells 
Ben Raskin 
Cody Thompson 
Lance ZlIIes 

TOTAL 

ACCUMULATED SI,CK TIME 

November 2019 

SICK HRS TOTAL SICK 

868.00 
149.00 
809.50 

1,048.00 
253.50 
809.75 
189.00 
857.00 
881 .00 

1,040.00 
198.50 
425.00 

32,272.24 
5,539.82 

24,932.60 
46,866.56 

9,425.13 
24,940.30 

6,941.97 
31,863.26 
48,692.87 
38,667.20 

7,326.64 
15,610.25 

7,528.25 293,078.84 

Total Sick: 

Maple Plain 31.74% 
Independence 68.26% 

Severance as of November 30,2019: 
Severance is currently funded at: 

1/3 SICK 

1,844.76 

3,138.57 
8,305.12 
2,311.68 

10,610.47 

12,876.18 
2,439.77 
5,198.21 

46,724.75 

123,106.89 

39,074.13 
84,032.76 

$68,483.68 
55.63% 

1/2 SICK 

16,136.12 

12,466.30 
23,433.28 

24,346.44 

76,382.14 

NOTE: 960 HRS IS THE MOST THAT CAN BE ACCUMULATED FOR SEVERANCE. 

RI fimesheets/20 161Accumulated Sick Template.xlsx 
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