WEST HENNEPIN PUBLIC SAFETY DEPARTMENT
BOARD OF COMMISSIONERS
Tuesday February 5, 2019
8a.m.

City of Maple Plain Conference Room

AGENDA
1. Call to Order
Reports
2. Approval of October 23, 2018, Commission Minutes
3. Review of October, November, and December 2018 Activity Reports
4. Review of October, November, December 2018 Claims
5. Review of 2018 YTD Budget and Cash Asset Report
6. Review of 2018 End of year Accrued Vacation/Comp/Sick Time
7. Items of Interest-Community Events
8. Additions to the Agenda

Old Business
9. Highway 12 Safety Coalition

10. West Metro Drug Task Force Forfeiture Funding

11. Squad Update

12. View Santa Event December 1, 2018

13. Janitorial Contract Completed

New Business

14. Delano Fire Dual Paging System

15. Approval of Annual Policy Changes for WHPS Through Lexipol
16. 2019 Citizens Police Academy

17. Lake Minnetonka SWAT Joint Powers Agreement Discussion - SWAT Policy
18. New Seasonal Weight Restriction Ordinances

19. 2018 Annual Report

20. Wear the Badge Minnesota Chiefs of Police Association

21. WHPS Audit February 22, 2019 by Abdo, Eick, and Meyer

22. Outside Employment Request
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23. Liability Coverage-Waiver Form

24, 2019 Police Commission Proposed Meetings Dates

February 5, 2019

e April 23,2019
e July 30, 2019 (2020 Budget Proposal)
e September 10, 2019
e December 10, 2019
25. Adjourn
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POLICE COMMISSION PACKET

POLICE COMMISSION MEETING
WEST HENNEPIN PUBLIC SAFETY
February 5, 2019, 8:00 a.m.

West Hennepin’s Conference Room

Year to Date Activity Report
Between January 1 and December 31, 2018, West Hennepin Public Safety (WHPS) handled a total of
7,423 incident complaints; 2,913 in Maple Plain and 3,997 in Independence.

The Criminal Part | and Part Il cases for both cities have been highlighted for your review in the
attached documents.

See attached October, November and December 2018 Activity Reports/Director's News and Notes
for highlighted cases. Chief Kroells will highlight a few cases.

October, November, December 2018 Claims
The October, November, and December 2018 Claims are attached for review and approval.

2018 YTD Budget & Cash Asset Report
In reviewing the 2018 Budget vs. Actual expenses from January 1 to December 31,2018, WHPS
received $1,783,171 or 102% in income. In reviewing expenses during this same time period, you
can see that WHPS has spent $1,772,330 or 100%. With the unexpected additional income of 2%
WHPS is approximately $10,841 under budget for 2018. This is subject to audit and any pending
2018 expenses arriving in 2019. After our audit has been completed by Abdo, Eick, and Meyers |
would request any 2018 funding that was under budget be placed into the Capital Improvement
Account. As a reminder the 2019 budget reduced our capital funding by 59.47% or $64,333.

Balances of other accounts are listed for your review: Crime Prevention $53,275, Reserves $8,192,
Capital Outlay $119,489, Severance $68,483 and Military Leave PERA 4,629. Further discussion will
be had on the Military Leave PERA.

YTD Accrued Vacation/Comp/Sick Time
The accrued vacation, compensation and sick time reports are attached for review.

Iltems of Interest/Community Events
View Santa December 1, 2018. New route being planned for 2019
Thank you letter for View Santa to WHPS Reserve/Officers from Mayor Maas-Kusske
Officer Howes saving a house on November 28 by extinguishing a grill fire on a deck
Many cards and cookies of support for WHPS officers from residents over holidays
Ann Reese dropped off a card of thanks for National Law Enforcement day on January 9, 2019
Thank you from Julie Maas-Kusske for National Law Enforcement day on January 9,2019




e Ray and Bobbi McCoy provided a card of thanks to WHPS along with a $100 donation to our
benevolence fund

¢ Resignation of Reserve Officer Nate Faust. He was hired by the Minnesota State Patrol

e Chief Kroells taught an Ethics class for first responders at Loretto Fire on January 16, 2019

e Retirement celebration for Maple Plain Fire Fighters Tom Lowery, Randy O’Brien, and Bryan
Swenson on January 25, 2019

e Thank you letter from the Orono forensics teacher Jessie Curtis for WHPS Sgt. Rick
Denneson, Officer Ben Anderson and Officer Josh Brozek for teaching Orono Forensic Day
January 10, 2019

e League of Minnesota Cities Insurance Trust dividend check of $1,018 for 2018

e Thank you from Bob Steffl to Officer Zilles for his good judgement

e Public data request of all complaints or disciplinary action on WHPS officers from Office of the
Public Defender-Hennepin County

e Thank you email from an Independence resident to Officers Thompson and Ebeling with a
medical involving his wife and unborn child

e January 17, 2019, Chief Kroells met with 13 other law enforcement agencies and
representative from Hennepin County Attorney’s Office to discuss body camera solutions for
small agencies

e Kent Anderson from Tri-K Sports donated $1,000 to WHPS’ benevolence fund

e Thank you letter from Orono Discovery Class thanking WHPS officers for keeping them safe

e Thank you card from Kathy Quindt thanking Officer Anderson for checking on a suspicious
vehicle

e Thank you card from Brandts on Brei Kessel Road for keeping them safe during a pursuit by
Wright County that ended up in their neighborhood

e Thank you cards from Ann Reese for all that we do for the community

Highway 12 Safety Coalition
The Highway 12 Safety Coalition met on November 1, 2018, and January 3, 2019. Discussion
continues between MnDOT and Hennepin County regarding the controlled intersections at County
Road 92 N and County Road 90. MnDOT has turned over the County Road 92 project over to
Hennepin County and they are now leading the next phases of that intersection project. MnDOT is
still leading the County Road 90 project.

WHPS continues to see personal injury and property damage crashes along Highway 12 even after
significant improvements have been made. With the continued increase in the amount of traffic on
Highway 12, along with the age of the highway, | am hopeful the new controlled intersections will
improve safety at these locations. These changes will not help congestion or the flow of traffic, but it
should improve the safety.

Construction is set to occur in 2021 at these intersections along with a new center median between
County Road 6 and Baker Park Road. The year 2021 will be a tough year for traffic flow with three
construction projects along Highway 12.

MnDOT has indicated in the spring of 2019 the entire length of Highway 12 through Independence
will be seeing a bituminous overall of two inches. Once this is completed the centerline rumble strips
will be replaced.



Update on WMDTF Forfeiture Funding
The West Metro Drug Task Force (WMDTF) has not received any funding regarding the case referred
to as “Full Blown Fix”. | continue to be frustrated with this forfeiture case and the release of funds
from the IRS. | officially requested the funds on October 1, 2018, and have heard nothing since that
date. As previously mentioned, WHPS is expected to receive an estimated $100,000 in 2019.

Attached for your review are the WMDTF’s year-end statistics for 2018. WMDTF is extremely busy
and they do a tremendous amount of work to keep drugs away from our service areas. As a thank
you to our drug task force agents an appreciation luncheon has been set for February 14, 2018, at
11:30 am. It will be held at the Choo Choo Restaurant and Bar in Loretto. All Police Commissioners
are invited to attend this event.

Squad Update
The new squad #70 arrived at WHPS on November 29, 2018. Action Radio did an amazing job of
setting it up in less than two weeks. It was put into service on December 20, 2018. Squad #61 was
taken out of service on that same date. Officer Jon Howes was responsible for the purchase and set
up of this vehicle.

Squad #61 has been brought to Adesa Auto Auction and will be sold in the next few weeks.
Additionally, WHPS will be selling former drug task force vehicle #60, a 2006 Nissan Titan. Those
funds will be placed into WHPS Capital Improvement Account.

| am reviewing our Capital Improvement Plan and exploring the option of purchasing a fifth patrol
vehicle. For over 25 years WHPS has operated with four squad cars assigned to patrol. Over the
past two years | have observed a shortage of squads available for officers working patrol shifts and
overtime shifts, reserve officers working event details and one squad seeming always to be in the
shop. This is just for situational awareness at this time.

View Santa 2018
View Santa was held on Saturday, December 1, 2018. It was a snowy afternoon that turned out to be
one of our most successful events. Over 1,205 pounds of food was donated to our local food self,
along with $259 in cash donations. See attached press release. WHPS is in the process of changing
up the route for 2019.

New Janitorial Contract
WHPS and City of Independence finalized a new, one year contract with Tegrete Corporation for
janitorial services of both offices. They began weekly cleaning on November 5" and have been doing
a great job. We are pleased with their work. It should be noted Tegrete Corporation and their
employees completed a vetting process with the Bureau of Criminal Apprehension to be able to clean
a law enforcement facility.

Delano Fire Department Dual Paging
Over the past year | have been working with City of Delano and Delano Fire Chief Bob Vanlith to
upgrade their fire paging system to include dual paging for both Wright County and Hennepin County.
Over the past several years Delano Fire only carried a Wright County Fire pager and did not use
Hennepin County Dispatch to communicate important information for incidents that occurred in




Independence. | am happy to report that in December, 2018 Delano Fire went live with dual paging,
which has dramatically increased their response times to our Independence residents.

Annual Approval of WHPS Lexipol Policies including Job Descriptions
West Hennepin annually reviews changes to our department policy manual provided by Lexipol.
Each year Lexipol reviews our policies in relation to any state, federal or tribal changes in law and
makes recommended policy changes. | review their recommendations and seek approval from the
Police Commission to approve the policy changes. Most changes are minor, including grammatical,
but 14 policies were changed as we start 2019. They are:

#223 Permit to Carry #470 First Amendment Assemblies
#314 Vehicle Pursuits #514 Impaired Driving

#324 Custody of juveniles #602 Sexual Assault

#332 Missing Persons #711 Personal Protective Equipment
#336 Victim & Witness Assistance #1060 Post License Requirements
#360 Death Investigation #1064 Workplace Accidents

#310 Officer Involved Shootings and Death  #406 Crime and Disaster Scene
#446 Mobile Video Recorders #408 Lake Minnetonka SWAT Team

| have included an overview provided by Lexipol regarding changes made to each policy. One
significant change | have discussed with our officers is that Hennepin County Sheriff’s Office will no
longer lead an officer involved shooting investigation, Policy #310. The Minnesota Bureau of Criminal
Apprehension will lead the investigation.

In review of the policy manual | noted it did not include any job descriptions for positions at WHPS
except the Chief Executive Officer, Policy #102. | would like to add and update our job descriptions
into policy. It should be noted the job descriptions have not been reviewed since 1997 so | am in the
process of updating job descriptions for WHPS. These job descriptions will reflect the work our
employees are performing at WHPS. Final approval of job descriptions will be presented at our next
meeting.

2019 Citizens Police Academy
West Hennepin Public Safety will host Citizens Police Academy this spring, February 14 — April 4,
2019. A few participants are already showing interest. I've included a brochure in your Police
Commission packets. | recommend anyone who’s never attended to register for this informative and
fun class.

Lake Minnetonka SWAT Team Joint Powers Agreement
On July 26, 2018, Tracy Stille from League of Minnesota Cities (LMC) visited WHPS to conduct a loss
control and police operations liability survey. During our conversation he had concerns regarding the
Lake Minnetonka SWAT team. LMC has no record of the Lake Minnetonka SWAT team and
insurability. They inquired if the SWAT team is a mutual-aid agreement or a joint powers agreement.
LMC was advised Lake Minnetonka SWAT team operates on a mutual-aid agreement but it has not
been documented officially in a written agreement between all cities who participate in it. In October |
addressed this issue with the chief law enforcement officers from Minnetrista, Orono, Wayzata, and
South Lake Minnetonka. In our discussions on January 3, 2019, the Lake Minnetonka Chiefs agreed
a joint powers agreement model would provide the best course of action for our current SWAT team
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vs. a mutual-aid agreement. | have included a copy of the Joint Powers Agreement for your review.
After it has been reviewed by each agency, | will bring back the final agreement for approval through
a resolution.

Additionally, the Lake Minnetonka SWAT Team policy manual has been updated and is attached for
your review. Each city agreed to follow the lead of WHPS’ current policy and will be adopting it as
written.

New Seasonal Weight Restrictions Ordinances
Attached is a memo from Officer Jon Howes requesting both cities to draft city ordinances related to
seasonal weight restriction violations. Officer Howes will be presenting at city workshops and council
meetings in February. | hope to have the new ordinances in place before the end of February so
enforcement could start as soon as weight restrictions are in place in the spring of 2019.

Officer Howes has spent a considerable amount of time researching these new ordinances and has
reviewed them with our city attorney. City of Medina and City of Corcoran have adopted similar
ordinances and have had great success in protecting their city streets.

2018 WHPS Annual Report
WHPS is currently working on our 2018 annual report. It will be completed by our next Police
Commission meeting.

Wear the Badge Campaign by the Minnesota Chiefs of Police Association
The Minnesota Chiefs of Police Association (MCPA) announced a unique, new statewide initiative,
wearthebadge.org, aimed at improving the recruitment and retention of Police Officers and the overall
perception of the profession.

Wear the Badge will help Minnesotans explore the changing dynamics of a law enforcement career
and give potential candidates and the public a better understanding of what it’s really like to work as a
peace officer in the 21% century.

Police departments large and small, urban and rural, are seeing a dramatic drop in the number of
candidates applying for job openings. We have to reverse this troubling trend.

According to a survey by the Police Executive Research Forum (PERF), nearly 66 percent of police
departments in the U.S. say their number of job applicants has decreased. Findings from the Bureau
of Justice Statistics indicate that the raw number of sworn officers is also down from a peak of
approximately 723,000 in 2013 to about 701,000 today.

In Minnesota the number of people who are taking the peace officer licensing exam annually has
dropped more than 25% since 2015 and the number of people who have passed the exam has
dropped 23% over that same time period, according to data from the Minnesota Police Officer
Standards and Training Board (POST).

Over the past month | have been reaching out to my officers to gather data regarding what issues
may affect the retentions of police officers at WHPS. This could be as simple as policy changes such
as no facial hair, their schedule, salary increases to bring WHPS back towards the top and health
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care benefits. | will continue to research our department needs along with job satisfaction for our
Police Officers. Great Police Officers are not a dime a dozen and we need to retain our current staff
of Police Officers for years to come. It is much cheaper to keep out staff vs. training new ones.

WHPS 2018 Audit
Abdo, Eick and Meyers will be conducting WHPS’ 2018 audit on February 22, 2019. The results of
the audit will be presented at our next Police Commission meeting.

Outside Employment Request
Officer Anderson made a formal request on December 24, 2018, seeking approval for outside
employment with Beniek Property Services during his off-duty time. | granted the request and wanted
Police Commissioners aware of the request.

Liability Coverage Waiver
As in past years, the Police Commission has elected to waive the monetary tort on liability coverage.
Current law allows a person to only receive $500,000 per event, even if the claim should be much
higher. WHPS has waived the monetary tort to not cap its liability in the event a claim is filed. By
doing it would save legal costs if a lawsuit arrived over $500,000. Our Official action is needed from
the Police Commission documenting this action. Commissioner Maas-Kusske’s signature is required
as the Chairperson. | would ask that the Police Commission approve waiving the monetary tort and
Commissioner Mass-Kusske sign it.

2019 Proposed Police Commission Dates
| am open to any options regarding meeting dates and times. Typically, our meetings have been held
during the day, either earlier in the morning or midafternoon. | have put together some dates and
listed them below. | did not designate a time of day as that discussion should occur between Police
Commissioners.

April 23,2019

July 30, 2019 (2020 Budget Proposal)
September 10, 2019

December 10, 2019
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