
   
WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 

BOARD OF COMMISSIONERS 
Tuesday January 28, 2020 

8:00 a.m. 

West Hennepin’s Conference Room 
 

AGENDA 
 
 
 
1. Call to Order 
 
2. Appointment of Police Commission Positions  
 
 
Reports 
3. Approval of December 18, 2019, Commission Minutes 
 
4. Review of December 2019 Activity Reports  
 
5. Review of December 2019 Claims 
 
6. Review of 2019 YTD Budget and Cash Asset Report 
 
7. Review of 2019 Accrued Vacation/Comp/Sick Time 
 
8. Items of Interest-Community Events 
 
9. Additions to the Agenda 
 
 
Old Business  
10. Highway 12 Updates  
 
11. Squad update  
 
12.  ACH Payroll At Bank of Maple Plain 
 
13.  Update on Off-Duty Injury Of An Officer 
 
14.  Officer Wellness Program  
 
15.  Employer’s PERA for Military Leave of Absence     
  
  
New Business 
16.  West Metro Drug Task Force Luncheon February 13, 2020 
 
17.  Abdo Eick and Meyer Financial Audit on February 13, 2020 
 
18.  2019 WHPS Annual Report To Be Presented in April 
 
19. Adjourn 
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  POLICE COMMISSION PACKET 
 

POLICE COMMISSION MEETING 

WEST HENNEPIN PUBLIC SAFETY  
Tuesday, January 28, 2020, 8:00 a.m. 
West Hennepin’s Conference Room 

 
 
 

Year to Date Activity Report 
Between January 1 and December 31, 2019, West Hennepin Public Safety (WHPS) handled 7,424 
incident complaints. For the month of December 2019, 247 incidents occurred in Independence and 
132 incidents occurred in Maple Plain.  
      
The Criminal Part I and Part II cases for both cities have been highlighted for your review in the 
attached documents.   
 
See attached December 2019 Activity Reports/Director’s News and Notes for highlighted cases. 
Director Kroells will highlight a few cases if requested. 
 

December 2019 Claims 
The December 2019 claims are attached for review and approval. 

 
2019 YTD Budget & Cash Asset Report 

In reviewing the 2019 Budget vs. Actual expenses from January 1 to December 31, 2019, WHPS 
received $1,789,912 or 101.25% in income.  In reviewing expenses during this same time period, you 
can see that WHPS has spent $1,742,041 or 98.55%.  This is a difference of $47,871 subject to our 
financial audit scheduled for February 13, 2020.  Due to the reduction of our Capital Improvement 
Plan in 2019, I would request the Police Commission place any unused funds from 2019 into our 
Capital Improvement Plan. 
 
Balances of other accounts are listed for your review:  Crime Prevention $44,622; Reserves $8,547 
Capital Outlay $102,745; Severance $68,483; Military Leave PERA $13,808; Federal Forfeiture 
$79,458. 

 
2019 YTD Accrued Vacation/Comp/Sick Time 

The accrued vacation, compensation and sick time reports are attached for review. 
 

Items of Interest/Community Events 

• Thank you email from Howard Lake Chief of Police for honoring Howard Lake Fire Chief 

• Thank you email from Orono Schools for WHPS work with another successful Forensics Day 
at Orono High School. 

• Reserve Officer Blake Tyra Thank you card for assisting a person who ran out of gas  
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Highway 12 Updates 
The January 7, 2020, regular meeting for the Highway 12 Safety Coalition was held at Delano City 
Hall.  In previous meetings and discussions MnDOT and Hennepin County supported option 3A with 
a bypass (round-a-bout) and city officials and others supported option 4G, a full interchange.  The 
City of Independence provided MnDOT and Hennepin County municipal consent to begin design 
work on option 3A with a bypass.   
 
MnDOT advised that at the end of January 2020 they will begin removing all trees in the road right of 
way to improve safety. This should be a three-week project.  
 

New Squads Updates 
Squad #71 is currently in service and officers really like the change from Ford Explorers to Chevy 
Tahoes.  Our second Chevy Tahoe #72 is built by GMC and should be delivered to WHPS very 
shortly.  Once that squad arrives it will be sent to Action Radio for a build out. This squad will be a 
marked squad with our new squad design on it.  
 
Additionally, the West Metro Drug Task Force undercover vehicle is due for an updated vehicle.  The 
current vehicle is a 2012 Dodge Durango with 165,000 miles. I have been approached by Officer 
Brozek and the drug task force supervisor that this vehicle needs replacement for two reasons.  First 
and foremost, the vehicle has been identified by drug dealers as an undercover police vehicle and our 
agent is unable to assist other narcotics officers with surveillance.  Secondly, the vehicle has high 
miles.  To quickly resolve the undercover identification issue, WHPS is in the process of switching out 
the drug task force vehicle with our investigator vehicle, which is a 2008 Ford Edge with 151,000 
miles on it. This is a short-term fix as the investigator vehicle also needs to be replaced.  Both 
vehicles are in our Capital Improvement Plan to be replaced in the next year.  I will work with Officer 
Brozek to find a slightly used vehicle around $20,000 to fit the needs of the drug task force.  This 
vehicle will be purchased in the spring of 2020.  On a side note WHPS has never purchased a drug 
task force or investigator vehicle that I am aware of.  All past and current vehicles have been the 
result of a DWI or narcotics seizure in which WHPS modified the vehicle to meet the needs of each 
position.  
 

ACH Upgrade for Payroll Bank of Maple Plain 
WHPS started ACH electronic direct deposit for our employees on January 16, 2020.  It went very 
smooth and Administrative Assistant Curtis did an outstanding job working with the Bank of Maple 
Plain and our employees to make this happen.  I have received many comments of appreciation from 
our employees that the switch to direct deposit has finally occurred.  WHPS has been trying to 
provide this for our employees for over ten years.  

 
Schedule Adjustment for Off-Duty Injury  

A WHPS employee required surgery to repair a minor medical problem that arose while off duty.  This 
employee is in the final stages of recovering and should be returning to work on or around 
February 1, 2020.    
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Wellness Program for Police Officers 
I have spoken with different law enforcement agencies regarding their mental health/wellness 
programs for their police officers. Its simple purpose is to provide police officers an anonymous cost-
free opportunity to speak with a licensed/qualified mental health provider at least once per year.  I 
have selected Rachael Peterson from Peterson Counseling and Consulting to provide mental 
wellness to our officers. She has extensive experience working with local agencies and has provided 
a contract for one session for each law enforcement officer to attend annually.  I am requesting the 
Police Commission to approve the contract and the attached policy regarding this wellness program. 
If approved Rachael Peterson will be providing training at our next department meeting on 
February 12, 2020.  That training will focus on mental stress and identifying stressors while working in 
law enforcement.  See attached contract along with West Hennepin’s draft policy.     
 

Military PERA 
Officer Raskin has paid his employee portion of PERA while he was on military leave in 2018-2019.  
Due to his payment an invoice will be sent to WHPS to pay the employer portion of the PERA.  This 
payment will be taken out of the Military PERA funds set aside by WHPS.  PERA advised the 
employer portion to be paid is less than what WHPS has set aside.   
 

West Metro Drug Task Force Appreciation Lunch 
As a thank you to our drug task force agents an appreciation luncheon has been set for February 13, 
2020 at 11:00 am.  It will be held at the Choo Choo Restaurant and Bar in Loretto. Police 
Commissioners are invited and encouraged to attend this appreciation luncheon for participating 
members in the West Metro Drug Task Force. 
 

2019 Financial Audit 
Abdo, Eick and Meyers will be conducting WHPS’ 2019 audit on February 13, 2020. The results of 
the audit will be presented at our next Police Commission meeting. 

 
2019 Annual Report 

WHPS is currently working on our 2019 annual report.  It will be completed by our next Police 
Commission meeting in April.  
 
 
 
2020 Police Commission Meeting Dates, 8:00 am start time at WHPS Conference Room 

 

• April 28, 2020 

• July 28, 2020, Budget  

• September 22, 2020 

• December 15, 2020 (if needed) 
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