
   
WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 

BOARD OF COMMISSIONERS 
Tuesday, January 24, 2023 

8:00 a.m. 
WHPS Conference Room  

AGENDA 

1. Call to Order 
 
2.           Election of 2023 Police Commissioners   
 
3. Additions to the Agenda 
 
****Consent Agenda **** 
All items listed under Consent Agenda are routine by police commissioners and will be acted on by one 
motion.  There will be no separate discussion on these items.  If discussion is desired, that item will be 
removed from the Consent agenda and will be considered separately.   
 

a) Approval of December 13, 2022, Police Commission Minutes 
b) Review of December 2022 Activity Reports  
c) Review of December 2022 Claims 
d) Review of 2022 YTD Budget Report and Cash Asset Report 
e) Review of 2022 Accrued Vacation/Comp/Sick Time Reports 

 
4. Items of Interest - Community Events 
 
 
Old Business 
 
5. Employee Duty Disability Update     
 
6. Police Officer Hiring/Recruitment Process    
 
7. Records Management Discussion  
 
8. North Memorial/WHPS/Public Works Building Update  
 
 
New Business: 
 
9. SWAT Team Operator 
 
10. Abdo Financial Audit on February 6th and 7th, 2023  
 
11.  West Metro Drug Task Force Appreciation Luncheon February 16, 2023 
 
12.  2022 Annual Report to be presented at April Police Commission Meeting 
 
13.  911 Embedded Social Worker Pilot Project 
 
14. PC Meeting dates:  All meetings held at WHPS conference room at 8:00 a.m.  

• April 25, July 25 (Budget Meeting) , September 26, December 19 (if needed)  
 
15.  Adjourn  
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POLICE COMMISSION PACKET 
 

POLICE COMMISSION MEETING 

WEST HENNEPIN PUBLIC SAFETY  
Tuesday January 24, 2023, 8:00 a.m. 

West Hennepin Conference Room 
 
 

Approval of December 13, 2022, Police Commission Meeting Minutes 
Meeting minutes have been included for your review and approval. 
 

December 2022 Activity Reports 
Between January 1 and December 31, 2022, West Hennepin Public Safety (WHPS) handled 4,632 
incident complaints: 1,281 in Maple Plain, 2,898 in Independence. 
      
The Criminal Part I and Part II cases for both cities have been highlighted for your review in the 
attached documents.  See attached December 2022 Activity Reports/Director’s News and Notes for 
highlighted cases.  Director Kroells will highlight a few cases if requested. 
 

Approval of December  2022 Claims 
December 2022 claims are attached for review and approval. 
 

2022 YTD Budget & Cash Asset Report 
In reviewing the 2022 Budget vs. Actual reports from January 1 to December 31, 2022, WHPS has 
received $2,107,390 or 102.59% in income with expenses of $2,019,156 or 98.29%.  This is a 
difference of $88,233.  
 
Balances of other accounts are listed for your review:  Crime Prevention $15,129, Reserves $3,858, 
Federal Forfeiture $42,827; Capital Outlay $66,963; Severance $54,505, Military Leave PERA 
$23,411.   

2022 YTD Accrued Vacation/Comp/Sick Time 
The accrued vacation, compensation, and sick time reports are attached for review. 

 
Items of Interest/Community Events 

• On December 23, 2022, a water main break in Maple Plain caused the BNSF railroad at Co Rd 
19 to be completely covered in several feet of water.  See enclosed photo.  Chief Kroells and 
WHPS officers shut down BNSF railway due to flooding and a major ice dam formed over the 
RR tracks.  BNSF staff arrived and was able to reopen the tracks.  Watermain was also 
repaired.  

• December 30, 2022, WHPS officers and investigator conducted a death investigation at 
Vinland Treatment Center for a suspected overdose.  Case pending further investigation.   

• On January 9, 2023, Chief Kroells met with Hennepin County Public Works Operations and 
Hennepin County Commissioner Anderson to discuss snow plowing failures in Hennepin 
County due to recent winter storms.   

• On January 12, 2023, Chief Kroells provided a tour of WHPS with new Maple Plain Council 
Member and new Police Commissioner Andrew Burak.  
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• WHPS officers and staff are preparing for another year of Citizens Police Academy starting on 
February 16, 2023.  

• USAI Funds granted in the amount of $5,700 to WHPS for ALPR reimbursement for two 
cameras on Hwy 12 

• Donation from Crime Prevention Fund Organization for WHPS Citizens Police Academy. 
 

Employee Duty Disability Update 
I will provide an update on the appeal process filed by our attorneys regarding PERA granting a duty 
disability to our former officer.  WHPS will continue to discuss our options with our legal counsel and 
seek recommendation from the police commission.  Also provided was an overview from the League 
of Mn Cities addressing the public safety duty disability history and legislative update.  
 

Police Officer Hiring/Recruitment Process 
WHPS has made a conditional job offer to a candidate from Wright County Sheriff’s Office with 18 
years of experience.  This candidate has successfully completed his background packet and has 
moved on to the final two stages of his conditional offer.  Once the candidate successfully completes 
his psychological exam and Fitness for Duty Exam, I am seeking approval from the police 
commission to hire this candidate pending the successful completion of both exams.  Both exams 
should be completed by February 1, 2023. 
 
I am seeking approval to reopen our hiring process as I anticipate a retirement by one of our officers 
in the future. 
 

Records Management System Discussion 
Since our last meeting, WHPS's record management system (RMS), Law Enforcement Technology 
Group (LETG), experienced a major hardware failure causing all law enforcement agencies 
nationwide to lose the use of our LETG RMS from December 24 through December 31, 2022.  Due to 
this failure, all 13 agencies in the Lake Minnetonka Area Consortium (LMAC) are concerned with the 
life span of this RMS and are continuing to research our options with CentralSquare, owner of LETG.  
I will continue to keep the police commission updated on our progress with CentralSquare.   
 

New Storage Facility for North Memorial/WHPS/Public Works 

City of Independence’s construction of a new facility for North Memorial Ambulance, WHPS storage 
and Independence Public Works is completed and fully functional. We continue to organize and 
improve the space for the needs of our police agency.  With the weather we have been having this 
year having inside heated storage for our police vehicles has been nothing short of amazing. We 
continue to finalize the construction of the workout room and are in the process of accepting 
donations for the workout equipment.  It has been a slow process but we are hopeful the funding can 
be obtained to purchase the much-needed equipment.  I anticipate the workout room will be ready for 
equipment by the end of March.  
 

Lake Minnetonka SWAT Team Operator 
On January 18, 2023, Officer Brozek turned in his resignation letter to WHPS regarding his 
participation on the Lake Minnetonka SWAT team as an operator.  Officer Brozek has been on the 
SWAT team since 2016 and he is a valuable asset to the team.  WHPS has had two operators on the 
SWAT team since 2008.  We will continue to provide officers to this team as membership on the Lake 
Minnetonka SWAT team are valuable assets for our organization and our community.  WHPS has 
posted this job assignment for all officers on WHPS' staff.  
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2022 Financial Audit 
Abdo Solutions will conduct WHPS’ 2022 audit on February 6 and 7, 2023. The results will be 
presented at our next police commission meeting. 
 

West Metro Drug Task Force Appreciation Lunch 
As a thank you to our drug task force agents, an appreciation luncheon has been set for February 16, 
2023, at 12 p.m.  It will be held at the Choo Choo Restaurant and Bar in Loretto.  Police 
commissioners are invited and encouraged to attend this appreciation luncheon for participating 
members in the West Metro Drug Task Force. 
 

  2022 Annual Report 
WHPS is currently working on our 2022 annual report.  It will be completed by our next police 
commission meeting in April.  
 

911 Embedded Social Worker Pilot Project 
West Hennepin Public Safety Department is one of two law enforcement agencies in Hennepin 
County that do not participate in the embedded social worker program, which is run through Hennepin 
County Behavioral Health.  Osseo Police Department is the other agency.  When the embedded 
social worker program was established in 2020-2021, WHPS was unable to fund participation in this 
program in relationship to services provided to our residents.  I will continue to monitor and review our 
needs in joining an embedded social worker program in the future.   
 
For the remainder of 2023, WHPS and Osseo Police Department have been approached to join a 
pilot program with Hennepin County Behavioral Health, which places an embedded social worker at 
Hennepin County Sheriff's Dispatch office and works with the person in need at the time they call 911.  
This is a free pilot program being offered to WHPS.  Included in the packet is a brief outline of the 
program.   
 
This program apparently requires approval of a joint powers agreement that I have not been provided 
prior to the packet being developed.  This JPA will need to be approved by our police commission, 
then it will be forwarded to the Hennepin County Commission for their approval as well.  I will provide 
future updates to the police commission regarding this JPA.  At this time, I am requesting approval to 
participate in this pilot program of a 911 embedded social worker.   

 
2023 Police Commission Dates and Times  

WHPS Police Commission meetings held at WHPS' conference room at 8:00 a.m. on the following 
dates:   

• April 25,  July 25 (budget meeting) September 26, and December 19 (if needed) 
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