
   
WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 

BOARD OF COMMISSIONERS 
Tuesday, July 12, 2022 

7:00 a.m. 
WHPS Conference Room  

AGENDA 

1. Call to Order 
 

2. Additions to the Agenda 
 
 
****Consent Agenda **** 
All items listed under Consent Agenda are routine by police commissioners and will be acted on by one 
motion.  There will be no separate discussion on these items.  If discussion is desired, that item will be 
removed from the Consent agenda and will be considered separately.   
 

a)  Approval of April 12, 2022, Police Commission Minutes 
 

b) Review of April, May, and June 2022 Activity Reports  
 

c) Review April, May, and June 2022 Claims 
 

d) Review of 2022 YTD Budget and Cash Asset Report 
 

e) Review of 2022 Accrued Vacation/Comp/Sick Time 
 

3. Items of Interest-Community Events 
 

4. 2023 Proposed Budget   
 

5.    Closed Session  
 

6. Highway 12 Updates 
 

7.   MN POST (Police Officers Standards and Training) Board Compliance Review   
 

8. Internal Promotion Process for a Second Sergeant 
 

9. Flocks Automated License Plate Recognition System 
 

10.  Fence Working Group 
 

11.  Night to Unite Events August 2, 2022 
 

12. Police Officer Hiring/Recruitment Process        
 

13. Accept resignation of Administrative Assistant Stumpf/Hiring process  
 

14. CrimePreventionFund.org discussion  
 

15.  Next PC Meeting August 10, 2022 @ 7 a.m. 
 

16. Adjourn  
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POLICE COMMISSION PACKET 
 

POLICE COMMISSION MEETING 
WEST HENNEPIN PUBLIC SAFETY  

Tuesday July 12, 2022, 7:00 a.m. 
West Hennepin Conference Room 

 
 

Approval of April 12, 2022, Police Commission Meeting Minutes 
Meeting minutes have been included for your review and approval. 
 

April, May, June 2022 Activity Reports 
Between January 1 and June 30, 2022, WHPS handled  2,176 incident complaints:  598 in Maple 
Plain, 1,402 in Independence. 
      
The Criminal Part I and Part II cases for both cities have been highlighted for your review in the 
attached documents.  See attached April, May, and June 2022 Activity Reports/Director’s News and 
Notes for highlighted cases. Director Kroells will highlight a few cases if requested. 
 

Approval of April, May and June 2022 Claims 
Remaining December 2021 and April and May 2022 claims are attached for review and approval. 
 

2022 YTD Budget & Cash Asset Report 
In reviewing the 2022 Budget vs. Actual reports from January 1 to June 30, 2022, WHPS has 
received $1,083,691 or 52.75% in income with expenses of $1,085,515 or 52.8%.  This is a difference 
of $1,823.  
 
Balances of other accounts are listed for your review:  Crime Prevention $9,863; Reserves $5,414; 
Federal Forfeiture $31,352; Capital Outlay $28,281; Severance $54,505, Military Leave PERA 
$23,411.   

2022 YTD Accrued Vacation/Comp/Sick Time 
The accrued vacation, compensation and sick time reports are attached for review. 

 
Items of Interest/Community Events 

• $500-dollar donation to WHPS from Crime Prevention Association 
• $1,000 dollar donation from Independence resident for WHPS Crime Prevention Program. 
• Officers attended a refresher course in May for Regional Response to Active Shooter  
• Officers attended training for West Command Mobile Field Force regarding civil unrest  
• UASI Training reimbursement $2,720 received for mobile field force members and active 

shooter training  
• Resident thanked Officer Howes for traffic enforcement on County Road 90  
• 2022 case review for West Metro Drug Task Force 
• Death investigation review and CISM follow up 
• McGarry’s fundraiser for WHPS and Maple Plain Fire 
• West Hennepin PSD was third safest city in Minnesota in 2022 

 Minnesota's 20 Safest Cities of 2022 | Safe Wise 
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2023 Budget Proposal 
Included in the packets is the 2023 Budget Proposal completed by Director Kroells.  As you review 
the budget you will see an increase of 12.3% for West Hennepin Public Safety Department.  City of 
Independence will see a 13.37 increase, while Maple Plain is 9.97%. See attached packet for further 
details.  
 

Director Kroells is requesting a closed session 
 
 

Highway 12 Updates 
Construction of Highway 12 at County Road 92 continues to be in full swing.  It is projected to be 
completed in late fall 2022 with the opening of through traffic on Highway 12 in mid-September. 
WHPS continues to work closely with our partners from MnDOT, Hennepin County, City of 
Independence and City of Maple Plain to coordinate a safe and hassle-free detour for 2022.  WHPS 
continues to attend weekly construction meetings to keep both cities informed. To stay informed go to 
the following website and sign up to receive e-mail updates:  www.hennepin.us/county-road-92safety. 
 
The design phase for Highway 12 from County Road 90 to Delano is still moving forward with KLJ 
and MnDOT leading the project.  We are waiting on their official update and funding plan.  
 
The Highway 12 Safety Coalition continues to meet and discuss safety improvements for Highway 12.  
They continue to meet on the first Thursday of every other month at 3:00 p.m. at Delano City Hall.  
We met on July 7, 2022, to discuss a variety of topics concerning Highway 12. Our next meeting is 
set for September 1, 2022.   
 

MN POST Board Compliance Review 
On April 18, 2022,  Director Kroells met with the MN POST Board regarding a training compliance 
review of all officers at WHPS.  Attached is the memo form the MN POST Board indicating WHPS 
successfully passed the compliance review.    
 

Internal promotional process for an additional Sergeant 
WHPS has completed the internal process for promoting a second sergeant in preparation for 
succession planning regarding our current sergeant position.  I am recommending Officer Jon Howes 
be promoted to Sergeant effective August 1, 2022.   See attached memo.    
 

FLOCKS ALPR (Automated License Plate Recognitions System) 
WHPS is still moving forward with our partnership with Flock ALPR and the Orono Police Department 
and Wayzata Police Department for instillation of ALPR in our areas.  We were in the final steps for 
installation of cameras along County Road 6 in Independence. Hennepin County requires a permit to 
place these cameras in the right of way of a Hennepin County Road, which caused many questions to 
be asked as to why ALPR are needed and what do they do?  So far Hennepin County has denied our 
permits to place our ALPR within the right of way of a county road on a technical aspect that we are 
currently working on. We have resubmitted our application to clear up the two issues of certification of  
“break a way pole” and placement on a road over 40 mph.  MnDOT has not responded regarding our 
permit to install ALPR on Highway 12 at this point  
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A policy is required regarding Automated License Plate Recognition System (ALPR).  Director Kroells 
has included the new policy regarding ALPR and is seeking approval of policy 425. See attached 
policy.  

 
Hennepin County Fence Working Group 

As discussed at our last police commission meeting the Hennepin County Chiefs of Police 
Association and Crystal Public Works Director Mark Ray have been developing plans for a county-
wide and statewide equipment sharing agreements regarding anti-scale fencing readily available for 
deployment due to civil unrest. This group had requested 5 million dollars form the state legislature to 
assist with funding.  This funding was denied which brings us back to our original discussion 
regarding the costs and training to join the Hennepin County Fence Working Group.  As a reminder 
WHPS would need to add an additional $6,000 dollars for the annual budget to join this group.  
Currently the deadline to join the organization is September 2, 2022.  It also requires both cities to 
provide public works staff to join the fence deployment team and join the Statewide Public Works 
Mutual Aid Pact.  As of June 1, 2022, eight cities have joined the Fencing Consortium out of the fifty-
three cities that provided fencing plans for their facilities. Currently, I am not recommending either city 
joining this Fence Working Group JPA.  See attached PowerPoint talking points.  
 

Night to Unite Events 
WHPS has been working with Maple Plain and Independence residents to locate block party captains 
to organize Night to Unite festivities in their neighborhoods.  This year Night to Unite events are 
scheduled for Tuesday, August 2, 2022, from 5:00 to 9:00 p.m.  Once the block parties have been 
confirmed a detailed list will be provided to both city councils.  As a reminder, WHPS Officers, WHPS 
Reserves, city staff, Maple Plain Fire and Loretto Fire attend all block parties to provide crime 
prevention messages and socialize with our citizens.  Officer Cody Thompson has been heading up 
these events. 

Police Officer Hiring Process 
West Hennepin Public Safety has been short staffed one full time police officer since March 1, 2022.   
Director Kroells is seeking approval to advertise and recruit to fill any open positions that may occur 
due to retirement and other means beyond our control over the next nine months. Due to the current 
job market for police officers, I am anticipating a low number of applications due to the numerous job 
openings in the metro area for police officers.  To keep competitive with other agencies I am going to 
expedite the hiring process for lateral transfers and or new hires once a hiring list has been 
established.    

 
Accept Resignation of Administrative Assistant/Hiring Process 

It is with great regret Administrative Assistant Eva Stumpf has put in her resignation for her position 
effective July 31, 2022. I have accepted her resignation. To find her replacement, the list of 
candidates from our hiring list five months ago was reviewed.  We were fortunate the next candidate 
on the list was available.  I conducted an interview with this candidate on July 6, 2022.  The candidate 
has exceptional experience as she is currently performing the same duties in another police agency.  
I did not want to lose the opportunity at a top candidate, so I provided her a conditional job offer 
based upon approval form the police commission and a successful psychological exam and a 
background check.  I am requesting approval for this candidate to be hired pending the conditional 
offer.   Her anticipated start date would be August 1, 2022.  
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CrimePreventionFund.org request to service WHPS area  

In 2018 West Hennepin Public Safety Department was approached by CrimePreventionFund.org a 
non-profit 501(c)(3) charitable organization established in 1987. They currently service the Minnetrista 
and Orono Police Departments and would like to expand to include West Hennepin Public Safety 
Department.  Board of Director Craig Anderson presented his request to West Hennepin Police 
Commissioners on April 17, 2018.  At that time the police commission elected not to join the 
organization.   
 
Since that time, I have continued to receive an open invitation for West Hennepin Public Safety 
Department to join their crime prevention organization with Orono and Minnetrista Police 
Departments.  As you can see from the recent 500-dollar donation provided to West Hennepin PSD 
this past month they are still interested in us joining their crime prevention organization.  
 
The basic concept of the crime prevention organization is the board of directors handles all donations 
and will do all the necessary funding raising for WHPS, Orono, and Minnetrista.   Once a base of 
funding is established in WHPS’ area I can make requests for non-budgeted items and seek approval 
for these items. Currently WHPS does not participate in any active fundraising for our Crime 
Prevention account. The Crime Prevention account is mostly funded by private donations at this 
point.  Changes in state law has all but abolished the DWI vehicle forfeitures that actively funded our 
crime prevention account over the past two decades.  

 
My request to the police commissioners is something you would like WHPS to discuss further or is 
the police commission not interested in joining this crime prevention organization.  
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  WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 
BOARD OF COMMISSIONERS 

Tuesday, April 12, 2022 
7 a.m. 

West Hennepin Public Safety Conference Room 
 
 

MEETING MINUTES 
 
 
 
1. Call to Order. 
Pursuant to due call and notice thereof, a regular meeting of the West Hennepin Public 
Safety Board of Commissioners was called to order at 7 a.m. by Chairperson Julie 
Maas-Kusske. 
 
Present in Person: Commissioner Mayor Julie Maas-Kusske, Commissioner Mayor 

Marvin Johnson, Commissioner Lynn Betts, Commissioner Mike 
DeLuca, Director Gary Kroells, Recording Secretary Kim Curtis 

 
Others Present: Maple Plain City Administrator Clarissa Hadler, Independence City 

Administrator Mark Kaltsas 
 
Absent: None 
 
Guest: Andy Berg, Abdo Solutions, WHPS Officers Shawn Ebeling 
 
 
Motion by Maas-Kusske, seconded by DeLuca, to approve the April 12, 2022, Police 
Commission agenda.  All voted aye.  Motion carried. 
 
 
2. 2021 Audit Presented by Abdo Solutions 
Director Kroells introduced Berg who performed West Hennepin Public Safety's (WHPS) 
2021 financial audit on February 3 and 4. 
 
Berg summarized the audit for the commissioners, noting the total fund balance 
increased in 2021 by $23,000.  He explained that ‘Reserves in Kind’ means hours 
donated by Reserve Officers and clarified the difference between spendable and non-
spendable.  One significant finding was WHPS’ internal control over financial reporting 
in which WHPS relies on the auditor to prepare its financial statements.  His office also 
completed the MN Legal Compliance and there were no major findings.  Overall, he felt 
the end result was a clean audit and it went very well. 
 
Motion by Johnson, seconded by DeLuca, to accept the 2021 audit presented by Berg.  
All voted aye.  Motion carried. 
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Reports 
3. Approval of January 11, 2022, Police Commission Minutes 
Motion by Johnson, seconded by Betts, to approve the January 11, 2022, meeting 
minutes.  All voted aye.  Motion carried. 
 
4. Review of January, February and March 2022 Activity Reports 
From January 1 to March 31, 2022, West Hennepin Public Safety (WHPS) handled 897 
incidents: 283 in Maple Plain and 614 in Independence.  There were no questions or 
comments regarding the activity reports. 
 
Motion by Betts, seconded by DeLuca, to approve the January, February and March 
2022 Activity Reports.  All voted aye.  Motion carried. 
 
5. Review of Remaining December 2021 and January, February and March 
2022 Claims 
There were no questions regarding the claims. 
 
Motion by Johnson, seconded by Betts, to approve the remaining December 2021 and 
January, February and March 2022 claims.  All voted aye.  Motion carried.   
 
6. Review of 2021 YTD Budget and Cash Asset Report 
In reviewing the 2022 Budget vs. Actual reports through March 31, 202, WHPS has 
received $586,102 (28.53%) and spent $622,153 (30.29%) in expenses.  This is a 
difference of -$36,050, subject to audit. 
 
Balances of the other accounts are:  Crime Prevention $8,361; Reserves $5,413; 
Capital Outlay Fund $29,613; Severance $54,505; Military Leave PERA $23,411, 
Forfeiture $31,352.  WHPS’ portion for Military Leave PERA grows 5% each year.  The 
officer who was on military leave returned to work at WHPS in January, 2022.  He has 
five years to request it.  It would be to WHPS’ benefit if he would.  It’s unknown if he will 
due to a family medical issue.  There were no questions of the 2022 YTD budget and 
cash asset report. 
 
Motion by Betts, seconded by DeLuca, to approve the 2022 YTD Budget and Cash 
Asset Reports, subject to audit.  All voted aye.  Motion carried. 
 
7. Review of 2022 Accrued Vacation/Comp/Sick Time 
The accrued vacation, compensation and sick time reports were reviewed. 
 
Motion by Johnson, seconded by Maas-Kusske, to approve the vacation, comp and sick 
time reports.  All voted aye.  Motion carried. 
 
8. Items of Interest-Community Events 
The following items were reviewed: 

• Multiple thank you treats provided to our officers for their service by residents 



   

April 12, 2022 Page 3 

•  West Hennepin was voted the 3rd safest city in Minnesota by Safewise:  
Attached is the link to view https://www.safewise.com/blog/safest-cities-
minnesota/ 

• WHPS staff attended multiple meetings and an open house on Feb 17 to discuss 
Serenity Village Treatment Center being proposed in Maple Plain.  

• Weekly Citizens Police Academy courses being taught by WHPS officers 
February 17-April 7    

• Thank you card for Officer Thompson helping a resident with his wife and 
medical condition 

• 2022 Citizens Police Academy Graduating class 
 
9. Additions to the Agenda 
None. 
 
 
Old Business 
10. Highway 12 Safety Coalition 
Construction at Highway 12 and County Road 92 begins next Monday, April 18, 2022, 
and should be completed by fall of 2022. The detour Highway 12 will be like the 2021 
detour; however, Highway 12 will not be closed east of Maple Plain. 
 
Westbound Highway 12 traffic will be able to continue through Maple Plain but a full 
road closure at County Road 90 will detour traffic north or south on County Road 90.    
The goal is for traffic on County Road 90 to come into Maple Plain for the local 
businesses.  The base of the bridge on both sides of Highway 12 is currently being 
worked on.  Hennepin County, not MnDOT, is leading this project. 
 
WHPS and Independence City Administrator continue to attend design meetings with 
KLJ and MnDOT for Highway 12 from County Road 90 to Delano.  A second open 
house was held virtually on March 9, 2022 and an online survey regarding the design is 
being evaluated.   
 
The Highway 12 Safety Coalition continues to meet the first Thursday of every month at 
3 p.m. at Delano City Hall or virtually.  The last meeting was held March 3, 2022, and 
the next one is scheduled for May 5, 2022. 
 
11. New Administrative Assistant 
New Administrative Assistant Eva Stumpf began February 16, 2022.  She is in training 
and doing very well.  Eva came from Wright County where she worked as a 911 
dispatcher for four years.  She is learning to do suspense files and background checks 
for permit to purchase applicants.  Eva will learn to fingerprint people, which will free up 
the officers from having to come into the office to do it and she will eventually be in 
charge of the evidence room. 
 
12. Body Camera Update 
All WHPS officers have been equipped with body worn cameras and went live March 1, 
2022.  The cameras are working well and the officers appreciate having them.  WHPS is 
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working on upgrading the software program in order to redact videos.  A new computer 
was purchased due to the increase in videos and was installed last week. 
 
13. Military Deployment Update 
After being down one full time officer for 18 months, the WHPS officer who was 
deployed returned to full duty on January 18, 2022.  He completed a two-week re-
integration program.  WHPS officers have been able to go back to a normal schedule. 
 
14. 2022 Citizens Police Academy 
WHPS’ Citizens Police Academy graduated on April 7, 2022.  A gathering was hosted 
that night for the 12 participating students.  Officer Jon Howes coordinated this year’s 
academy.  A lot of positive feedback from the students was received. 
 
15. Animal Impounds  
March 1, 2022, an animal impound contract began between WHPS, Medina, Orono and 
Minnetrista with Oak Ridge Kennels and the City of Monticello.  WHPS will pay the 
annual fee as one agency so Maple Plain and Independence do not have to have 
separate contracts, which would cost more money.  The fee is not something that was 
budgeted for in WHPS’ 2022 budget.  After paying the annual fee, WHPS will invoice 
Maple Plain and Independence for reimbursement.  Both cities will be responsible for 
the daily boarding fees of animals impounded at Monticello Animal Shelter.  If WHPS 
doesn’t need to use Oak Ridge Kennels, it will get out of the contract and take dogs to 
the Monticello Animal Shelter. 
 
16. New Investigator Vehicle Purchased   
A 2022 Dodge Durango was ordered under the state bid from Waconia Dodge for a new 
investigator vehicle.  On March 1, 2022, Chrysler emailed all government agencies 
advising they were not honoring any vehicles ordered in 2022 and they were canceling 
our order.  In looking at used vehicles, WHPS found and purchased a 2019 Jeep Grand 
Cherokee with 11,000 miles on it from Ryan Chevy in Buffalo for $36,629.  It is getting 
set up at Action Radio and when finished, the current investigator vehicle, squad 66, a 
2012 Dodge Durango, will be sold at auction.  WHPS hopes to get $5,000-$8,000. 
 
New Business 
17. Pay Equity Review for WHPS Officers Presented by Officer Shawn Ebeling 
While reviewing WHPS’ current hiring practices and pay scales, a pay discrepancy 
between law enforcement officers in the metro area was discovered.  Large pay 
increases are being seen throughout the metro area because cities are struggling to 
retain and recruit officers.  A public safety bill, SF 2673, is being discussed in the state 
legislature by the Judiciary and Public Safety Finance and Policy Committee.  It’s 
unclear if the bill will pass but if it does it will include 70 million for law enforcement 
agencies for retention and recruitment.  
 
WHPS Officer Shawn Ebeling presented a Compensation Review for 2022 that he 
prepared.  There was much discussion by the commissioners.  All feel retention of is 
very important.  One discrepancy in the presentation was pointed out.  Officer Ebeling 
will forward a corrected copy to the commissioners for them to bring back to their city 
councils for review and discussion.  
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18. MN POST (Police Officers Standards and Training) Board Compliance 
Review April 18, 2022 
On April 18, 2022, a MN POST Board representative will conduct a training compliance 
review of WHPS officers.  All training records will be reviewed for use of force, 
emergency vehicle operations, defensive tactics, firearms qualifications and required 
policies through state law.  WHPS’ hiring process for the last three hired police officers 
will be audited.  Director Kroells will handle this audit and report the results to the police 
commission at the next meeting.   
 
19. 2021 Annual Report 
The 2021 Annual Report was included in the police commission packets.  The 
commission approved it being put on WHPS’ website.   
 
20. Internal Promotion Process for a Second Sergeant 
Director Kroells requested permission to move forward with the promotional process of 
a second sergeant.  A job description was included in the commission packets.  
Candidates will be required to submit a resume and perform a written exam, multiple 
interviews, a psychological evaluation and a fitness for duty exam.  He expects the 
process to take six weeks and a start date of June 1, 2022.  Currently, Sgt. Denneson 
has indicated he might retire in October or December, 2022.  When he does, WHPS will 
have to hire another police officer.  The goal of hiring a second sergeant now and 
having overlap is so Sgt. Denneson will time to train the new sergeant in before he 
retires.  DeLuca confirmed this is not a second full time sergeant position.  Director 
Kroells indicated it is succession planning and once Sgt. Denneson retires WHPS will 
have one sergeant. 
 
21. WHPS Policy Manual Update 
Director Kroells made necessary changes and additions to WHPS’ policy manual and 
included them in the commission packets for review.  They will be posted after this 
commission meeting. 
 
A summary of the following policy updates was also included for the commission’s 
review:  303 Control Devices; 306 Officer Involved Shooting and Deaths; 307 Firearms; 
308 Vehicle Pursuits; 432 Medical Cannabis; 602 Asset Forfeiture; 1005 Drug and 
Alcohol-Free Workplace; 1016 Lactation Break Policy/ 1032 Line-of-Duty Deaths. 
 
Motion by DeLuca, seconded by Johnson, to approve the Lexipol policy updates.  All 
voted aye.  Motion carried. 
 
22. Flock Automated License Plate Recognition System 
WHPS is looking into a pilot project with Flock Safety, an automated license plate 
reader company.  They provide solar powered, motion activated stationary cameras that 
log license plate numbers, run them through the National Crime Information Center 
(NCIC) and take photographs of the rear of the vehicle.  Data collection is 24/7 with a 30 
to 60-day retention period.  It is then purged to meet state statute.  Officers would 
access the data from their squad cars through a web browser that is self-managed, 
meaning it doesn’t go through Hennepin County Dispatch. 
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WHPS, Orono and Wayzata Police Departments are seeking to partner with each other 
to place several of these cameras along Highway 12.  The cameras would be leased 
from Flock Safety for an annual cost of $2,500 per camera.  WHPS would lease two 
cameras, Orono Police Department would lease three and Wayzata Police Department 
would lease two.  With the commission’s approval, WHPS will move forward with this 
project. 
 
An Automated License Plate Recognition System (ALPR) policy will be required and is 
currently being developed between the three participating agencies.  It will be provided 
later to the police commission.  A link to the Flock Safety camera system was provided 
to the commission in their packets.   
 
Motion by Maas-Kusske, seconded by Johnson, for WHPS to purchase two cameras.  
All voted aye.  Motion carried. 
 
23. International Chief of Police Conference Approval 
Director Kroells asked the commission’s permission to attend the International Director 
of Police Conference that will be held in Dallas, TX, October 15-18, 2022.  Funding was 
budgeted for this training.  The estimated cost is $2,000. 
 
Motion by Johnson, seconded by Betts, for Director Kroells to attend the International 
Chief of Police Conference.  All voted aye.  Motion carried. 
 
24. Fence Working Group 
In reviewing after action reports regarding civil unrest over the last two years, a 
significant lesson learned is the rapid deployment of protective fencing around law 
enforcement and government facilities.  Hennepin County Directors of Police 
Association and Crystal Public Works Director Mark Ray have been working to develop 
plans for anti-scale fencing readily available for deployment.  A Fence Consortium 
Quick Facts sheet was included in the commission packets that provides an overview of 
this Fence Working Group and current legislation H.F. 4746, regarding funding.  The 
next step is a multiple joint powers agreement.  WHPS’ annual cost would be $4,900 or 
one half of that if H.F. 4746 passes. 
 
25. Closed Session 
Motion by Maas-Kusske, seconded by Betts, to go into a closed session at 9:13 a.m.  
All voted aye.  Motion carried.  At 9:21 motion by DeLuca, seconded by Johnson, to 
come out of the closed session.  All voted aye.  Motion carried. 
 
26. Next Police Commission Meeting July 12 (Budget), 2022 @ 7 a.m.  
The next scheduled police commission meeting will be held July 12, 2022, 7 a.m. in 
WHPS’ conference room.  This will be a budget meeting. 
 
27. Adjourn 
Motion by Betts, seconded by Johnson, to adjourn.  All voted aye.  Motion carried.  The 
meeting adjourned at 9:22 a.m. 









































































































































Compensation 
Review 2023

West Hennepin Public Safety



Surveyed 
Departments

Agency Info
Agency Pop Sworn Per1000
Brooklyn Park 80,068 107 1.34
Eden Prarie 64,198 66 1.03
Brooklyn Center 30,849 37 1.20
Golden Valley 21,566 31 1.44
Maple Grove 61,567 71 1.15
Edina 51,746 56 1.08
Metro Transit
Minnetonka 53,025 57 1.07
New Hope 20,925 32 1.53
Plymouth 70,576 81 1.15
Robbinsdale 13,953 32 2.29
South Lake Mtk 13,000 15 1.15
St Anthony 
Village 8,226 20 2.43
St Louis Park 45,250 58 1.28
UofM 25,000 43 1.72
West Hennepin 6,811 10 1.47



Why the larger 
departments?

• Recruitment / Retention 
• Greater career opportunity
• Departments are actively 

recruiting officers with attractive 
incentives 

• Departments, City leaders, and 
Legislators are emphasizing the 
necessity to retain and hire high 
caliber officers 



2023 Top Patrol 
• $97,800.17 Average
• $85,733.59 WHPS
2023 WHPS projected 
with a 3% increase
• $10,168.47 Below 

Average or 12% 
*Greyed boxes project a 2.5% 
increase from the prior year. 

Wages
Agency Info Starting Salary Top Patrol

Agency 2021 2022 2023 2021 2022 2023
Brooklyn Park $65,832.00 $67,477.80 $69,164.75 $106,267.20 $108,923.88 $111,646.98
Eden Prarie $65,956.80 $67,932.80 $69,631.12 $100,838.40 $103,854.40 $106,450.76
Brooklyn Center $64,750.25 $66,692.74 $95,229.60 $98,077.56
Golden Valley $71,344.00 $74,457.44 $76,318.88 $95,056.00 $98,406.56 $100,866.72
Maple Grove $62,048.48 $72,750.08 $74,932.00 $88,063.04 $99,673.60 $102,662.56
Edina $91,446.34 $94,189.73 $100,133.88
Metro Transit $63,814.44 $65,083.20 $66,710.28 $82,555.20 $84,198.36 $86,303.32
Minnetonka $68,619.20 $80,475.20 $82,084.70 $85,779.20 $98,571.20 $100,542.62
New Hope $63,019.37 $64,909.95 $66,532.70 $84,487.57 $87,022.20 $89,197.76
Plymouth $64,500.80 $67,766.40 $69,804.80 $91,811.20 $94,099.20 $96,928.00
Robbinsdale $67,038.40 $69,217.15 $87,734.40 $90,585.77
South Lake Mtk $62,622.24 $64,500.72 $66,435.72 $83,690.40 $86,201.04 $100,137.00
St Anthony Village $64,720.89 $66,662.55 $86,294.52 $88,883.40
St Louis Park $66,745.64 $68,414.28 $70,124.64 $100,734.14 $103,252.49 $105,833.81
UofM $64,230.40 $67,433.60 $69,119.44 $91,852.80 $96,449.60 $98,860.84

West Hennepin $54,815.79 $56,460.27
$    
58,154.08 $83,236.50 $85,733.59

$    
88,305.60 

Average $65,339.40 $68,407.93 $70,245.10 $91,881.79 $94,940.05 $98,474.07
Below Average $10,523.61 $11,947.66 $12,091.02 $8,645.29 $9,206.46 $10,168.47
Below Average 19% 21% 21% 10% 11% 12%
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COMPENSATION COMPARISON w/HEALTHCARE
5yr, 10yr, 15yr, 20yr tenure

2023 Base 2023 Single 2023 Single+1 2023 Family 
WHPS Current $88,305.60 $99,491.02 $102,722.04 $112,082.18
5 Year Average
5 Year Difference 

$100,476.86
-$12,171.26  -14%

$113,212.08
-$13,721.06   -14%

$120,834.84
-$18,112.80   -18%

$123,213.43
-$11,131.25 -10%

10 Year Average
10 Year Difference

$101,854.04
-$13,548.44   -15%

$114,589.26
-$15,098.24   -15%

$122,212.02
-$19,489.98    -19%

$124,590.61
-$12,508.43   -11%

15 Year Average
15 Year Difference

$103,319.75
-$13,172.84   -17%

$116,054.97
-$16,563.95   -17%

$123,677.73
-$20,955.69   -20%

$126,056.32
-$13,974.14   -12%

20 Year Average 
20 Year Difference 

$103,897.56
-$15,591.96   -18%

$116,632.78
-$17,141.76   -17%

$124,255.54
-$21,533.50   -21%

$126,634.13
-$14,551.95   -13%

15.69 % average below



Wages w/Longevity Scenario Comparison 5yr 2023
5yr Officer 5yr Investigator Officer w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $98,086.49 $101,019.89 $0.00 $102,500.38 $105,565.78 $119,115.89 $119,115.89 $121,830.29
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $90,704.93 $102,663.81 $105,742.44 $94,333.13 $106,770.36 $109,972.13 $118,822.31 $126,822.32 $128,822.32
Edina $94,418.35 $97,250.90 $103,388.23 $94,418.35 $97,250.90 $103,388.23 $115,568.23 $127,568.23 $127,568.23
Metro Transit $86,682.96 $88,408.28 $90,618.49 $86,682.96 $88,408.28 $90,618.49 $101,785.49 $120,536.49 $120,536.49
Minnetonka $85,779.20 $98,571.20 $100,542.62 $90,579.20 $103,371.20 $105,342.62 $112,362.62 $113,922.62 $116,028.62
New Hope $87,022.20 $89,632.87 $91,873.69 $90,562.20 $93,172.87 $95,413.69 $101,873.69 $109,873.69 $111,873.69
Plymouth $95,988.61 $98,380.71 $101,338.22 $100,308.10 $102,807.85 $105,898.44 $112,860.14 $121,036.46 $123,991.20
Robbinsdale $0.00 $90,366.43 $93,303.34 $0.00 $94,884.75 $97,968.51 $107,403.34 $109,095.34 $111,463.34
South Lake Mtk $85,364.21 $87,925.06 $102,139.74 $89,564.21 $92,125.06 $106,339.74 $115,725.74 $125,192.74 $128,383.06
St Anthony Village $0.00 $88,883.36 $91,549.90 $0.00 $91,549.86 $94,296.40 $103,529.90 $114,339.90 $118,935.90
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $93,689.86 $98,378.59 $100,838.06 $93,689.86 $98,378.59 $100,838.06 $110,472.52 $116,280.04 $123,205.66
West Hennepin $83,236.50 $85,733.59 $88,305.60 $85,636.50 $88,133.59 $90,705.60 $99,491.02 $102,722.04 $112,082.18
Average $93,545.50 $96,865.67 $100,476.86 $96,422.83 $100,006.49 $103,682.75 $113,212.08 $120,834.84 $123,213.43
Below Average $10,309.00 $11,132.08 $12,171.26 $10,786.33 $11,872.90 $12,977.15 $13,721.06 $18,112.80 $11,131.25
Below Average 12% 13% 14% 13% 13% 14% 14% 18% 10%



Wages w/Longevity Scenario Comparison 10yr 2023
10yr Officer 10yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $99,991.08 $102,981.44 $0.00 $104,490.68 $107,615.60 $121,077.44 $121,077.44 $123,791.84
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $93,346.82 $105,654.02 $108,822.31 $97,080.70 $109,880.18 $113,175.21 $121,902.19 $129,902.19 $131,902.19
Edina $96,247.27 $99,134.69 $105,390.91 $96,247.27 $99,134.69 $105,390.91 $117,570.91 $129,570.91 $129,570.91
Metro Transit $88,334.06 $90,092.25 $92,344.55 $88,334.06 $90,092.25 $92,344.55 $103,511.55 $122,262.55 $122,262.55
Minnetonka $87,494.78 $100,542.62 $102,553.47 $92,294.78 $105,342.62 $107,353.47 $114,373.47 $115,933.47 $118,039.47
New Hope $88,711.95 $91,373.31 $93,657.65 $92,251.95 $94,913.31 $97,197.65 $103,657.65 $111,657.65 $113,657.65
Plymouth $96,484.39 $98,888.85 $101,861.64 $100,826.19 $103,338.85 $106,445.41 $113,383.56 $121,559.88 $124,514.62
Robbinsdale $0.00 $92,121.12 $95,115.06 $0.00 $96,727.18 $99,870.81 $109,215.06 $110,907.06 $113,275.06
South Lake Mtk $87,038.02 $89,649.08 $104,142.48 $91,238.02 $93,849.08 $108,342.48 $117,728.48 $127,195.48 $130,385.80
St Anthony Village $0.00 $90,609.25 $93,327.57 $0.00 $93,327.52 $96,127.40 $105,307.57 $116,117.57 $120,713.57
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $95,526.91 $100,307.58 $102,815.27 $95,526.91 $100,307.58 $102,815.27 $112,449.73 $118,257.25 $125,182.87
West Hennepin $83,236.50 $85,733.59 $88,305.60 $85,636.50 $88,133.59 $90,705.60 $99,491.02 $102,722.04 $112,082.18
Average $94,673.33 $98,186.75 $101,854.04 $97,561.32 $101,352.08 $105,085.20 $114,589.26 $122,212.02 $124,590.61
Below Average $11,436.83 $12,453.16 $13,548.44 $11,924.82 $13,218.49 $14,379.60 $15,098.24 $19,489.98 $12,508.43
Below Average 14% 15% 15% 14% 15% 16% 15% 19% 11%



Wages w/Longevity Scenario Comparison 15yr 2023
15yr Officer 15yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $101,895.67 $104,942.99 $0.00 $106,480.98 $109,665.42 $123,038.99 $123,038.99 $125,753.39
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $98,076.20 $101,018.49 $107,393.59 $98,076.20 $101,018.49 $107,393.59 $119,573.59 $131,573.59 $131,573.59
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $89,210.37 $102,514.05 $104,564.32 $94,010.37 $107,314.05 $109,364.32 $116,384.32 $117,944.32 $120,050.32
New Hope $90,401.70 $93,113.75 $95,441.60 $93,941.70 $96,653.75 $98,981.60 $105,441.60 $113,441.60 $115,441.60
Plymouth $98,237.98 $100,686.14 $103,712.96 $102,658.69 $105,217.02 $108,380.04 $115,234.88 $123,411.20 $126,365.94
Robbinsdale $0.00 $93,875.81 $96,926.77 $0.00 $98,569.60 $101,773.11 $111,026.77 $112,718.77 $115,086.77
South Lake Mtk $88,711.82 $91,373.10 $106,145.22 $92,911.82 $95,573.10 $110,345.22 $119,731.22 $129,198.22 $132,388.54
St Anthony Village $0.00 $92,335.14 $95,105.24 $0.00 $95,105.19 $97,958.40 $107,085.24 $117,895.24 $122,491.24
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $83,236.50 $85,733.59 $88,305.60 $85,636.50 $88,133.59 $90,705.60 $99,491.02 $102,722.04 $112,082.18
Average $95,905.97 $99,593.77 $103,319.75 $98,809.34 $102,787.48 $106,580.15 $116,054.97 $123,677.73 $126,056.32
Below Average $12,669.47 $13,860.18 $15,014.15 $13,172.84 $14,653.89 $15,874.55 $16,563.95 $20,955.69 $13,974.14
Below Average 15% 16% 17% 15% 17% 18% 17% 20% 12%



Wages w/Longevity Scenario Comparison 20yr 2023
20yr Officer 20yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $103,800.26 $106,904.54 $0.00 $108,471.28 $111,715.24 $125,000.54 $125,000.54 $127,714.94
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $100,133.74 $103,137.75 $109,646.60 $100,133.74 $103,137.75 $109,646.60 $121,826.60 $133,826.60 $133,826.60
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $85,779.20 $98,571.20 $100,542.62 $90,579.20 $103,371.20 $105,342.62 $112,362.62 $113,922.62 $116,028.62
New Hope $92,091.45 $94,854.20 $97,225.56 $95,631.45 $98,394.20 $100,765.56 $107,225.56 $115,225.56 $117,225.56
Plymouth $99,278.20 $101,752.29 $104,811.15 $103,745.72 $106,331.14 $109,527.66 $116,333.07 $124,509.39 $127,464.13
Robbinsdale $0.00 $95,630.50 $98,738.49 $0.00 $100,412.02 $103,675.41 $112,838.49 $114,530.49 $116,898.49
South Lake Mtk $90,385.63 $93,097.12 $108,147.96 $94,585.63 $97,297.12 $112,347.96 $121,733.96 $131,200.96 $134,391.28
St Anthony Village $0.00 $94,061.03 $96,882.91 $0.00 $96,882.86 $99,789.39 $108,862.91 $119,672.91 $124,268.91
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $83,236.50 $85,733.59 $88,305.60 $85,636.50 $88,133.59 $90,705.60 $99,491.02 $102,722.04 $112,082.18
Average $96,158.49 $100,133.25 $103,897.56 $99,065.76 $103,345.17 $107,176.73 $116,632.78 $124,255.54 $126,634.13
Below Average $12,921.99 $14,399.66 $15,591.96 $13,429.26 $15,211.58 $16,471.13 $17,141.76 $21,533.50 $14,551.95
Below Average 16% 17% 18% 16% 17% 18% 17% 21% 13%



Longevity

Longevity
Step 1 Step 2 Step 3 Step 4 Step 5

Agency Years % Years % Years % Years % Years %
Brooklyn Park
Eden Prarie
Brooklyn Center 8 3% 12 5% 16 7% 20 9% 25 11%
Golden Valley
Maple Grove 5 3% 10 6% 15 9%
Edina 4 3% 7 5% 10 7% 13 9.5
Metro Transit 5 5% 10 7% 15 9%
Minnetonka 10 2% 15 4%
New Hope 4 3% 8 5% 12 7% 16 9%
Plymouth 9 5% 12 5% 15 7% 20 8%
Robbinsdale 4 3% 8 5% 12 7% 16 9%
South Lake Mtk 4 2% 8 4% 12 6% 16 8%
St Anthony 
Village 4 3% 8 5% 12 7% 16 9%
St Louis Park
UofM 4 2% 10 4% 15 6%
West Hennepin
Average 5 3% 9 5% 13 7% 17 9% 25 11%

• 11 of 15 Agencies Surveyed offer 
• 4 of 15 Agencies that don’t offer have 

higher base wages
• 4 average steps

• 5 year 3%
• 9 year 5%
• 13 year 7%
• 17 year 9%



U.S. Bureau of Labor Statistics  - CPI Feb2022

CONSUMER PRICE INDEX – FEBRUARY 2022

The U.S. Bureau of Labor Statistics reported today, over the last 12 
months, the all-items index increased 7.9 percent before seasonal 
adjustment.
Increases in the indexes for gasoline, shelter, and food were the 
largest contributors to the seasonally adjusted all items increase. 
The gasoline index  rose 6.6 percent in February and accounted for 
almost a third of the all-items monthly increase; other energy 
component indexes were mixed. 
The food index rose 1.0 percent as the food at home index rose 1.4 
percent; both were the largest monthly increases since April 2020.  

The index for all items less food and energy rose 0.5 percent in 
February following a 0.6-percent increase the prior month. 
The shelter index was by far the biggest factor in the increase, with a 
broad set of indexes also contributing, including those for recreation, 
household furnishings and operations, motor vehicle insurance, 
personal care, and airline fares.   
The all-items index rose 7.9 percent for the 12 months ending 
February. 
The 12-month increase has been steadily rising and is now the 
largest since the period ending January 1982. 
The all items less food and energy index rose 6.4 percent, the largest 
12-month change since the period ending August 1982. 
The energy index rose 25.6 percent over the last year, and the food 
index increased 7.9 percent, the largest 12-month increase since the 
period ending July 1981. 

https://www.bls.gov/news.release/cpi.nr0.htm 03/28/2022

https://www.bls.gov/news.release/cpi.nr0.htm
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Inflation effect on 
compensation

2021
Wage $83,236.50

Buying power year-end 
$-6,225.98

Loss of 7.5% 

2022 
Wage $85,733.59

Buying power March 1st, 2022
$-1,511.09

Loss of 1.8% 
Projected Inflation to top 10% and

by year-end settle at 6.5%



Policing through 25 years of accelerating change
One can hardly imagine a time of greater change in law enforcement

1994
Crackdown on 
Crime & Cops
Rodney King case

Crime Bill & COPS 
grant 100,000 
officers funded 

1994-2000

Wave of Police 
Technology
In Car Computes

PDA/Cellphones 

Squad Cameras

Reporting Software

GPS

2014
Police 
Recruitment and 
Retention Crisis 
Michael Brown case

Media vilification of 
Law Enforcement

Loss of Professional 
esteem

20-teens

New 
Responsibility 
for Officers
Opiate crisis 

Mental Health 

Criss Response 

De-Escalating 
crisis’s 

Social worker vs. 
enforcer of law

2019 - Now

New 
Challenges 
George Floyd case

COVID-19 

Continued rhetoric 
regarding police 

Civil Unrest 
nationwide  

https://www.police1.com/chiefs-sheriffs/articles/policing-through-25-years-of-accelerating-change-023Y5wPNnlWKpUbc/



Trends in officer 
recruitment pre-2019

• Lateral transfer option (limited to include lateral pay on a 
case-by-case basis) 

• Rarely is a supervisory or command position offered outside 
the agency.

• Agencies actively recruiting at any one time 8-15 
• Of the actively recruiting agencies many were part-time 

and/or outstate 
• Open positions would receive 50 to >100 applicants 
• Strict and lengthy hiring process taking upwards of 6-12 

months from job posting to start. 
• Rarely were pay and benefits advertised during recruitment 



Trends in officer 
recruitment post-2019



Hennepin 
County Agencies 
Actively Hiring 
March 2022

• Edina $100,133.88 (2021) March 16, 2022

• Brooklyn Park $106,267.20 (2021) March 31, 2022

• Minnetrista $92,697.58 (2021) March 25, 2022

• Robbinsdale $87,734.40 (2022) March 25, 2022

• Brooklyn Center $95,229.60 (2022) April 9, 2022 $6,000 signing bonus

• UofM $96,449.60 (2022) November 30, 2022 $5,000 signing bonus

• Three Rivers $86,320 (2022) March 16, 2022 

• St Anthony Village $86,294.52 (2022) March 20, 2022

• Hopkins $2,500 signing bonus

• South Lake $100,137 (2022) March 31, 2022

• Orono $92,352 (2022) March 31, 2022

• Hennepin County Agencies actively 
recruiting statewide: 65

As of: 03/26/2022

https://dps.mn.gov/entity/post/job-opportunities/Pages/default.aspx

https://dps.mn.gov/entity/post/job-opportunities/Pages/default.aspx


MN Senate Oks spending $1 million to recruit, 

hire more law enforcement in state
DANA FERGUSON The 
Minnesota Senate on 
Monday voted 51-15 to 
advance a plan to spend $1 
million on a law enforcement 
advertising campaign in an 
effort to recruit and hire 
more officers around the 
state.

“Being a police officer is a 
public service to be praised 
and valued,” the bill’s author, 
Sen. Karin Housley, R-
Stillwater, said. “There’s a 
real need for policemen on 
our streets. More police 
officers means less crime.”

The bill’s author said the 
proposal was aimed at 
boosting morale among 
police officers and helping 
attract more Minnesotans 
into the profession. Law 
enforcement agencies 
around the state have said 
they’re struggling to find 
qualified recruits. The bill’s 
opponents, meanwhile, said 
it comes at a time when 
communities are grappling 
with distrust with police 
following a fatal police 
shooting in Minneapolis.

PIONEER PRESS
TwinCities.com St. Paul Pioneer Press February 14, 2022



MN lawmakers propose bills to recruit more cops

Brian Bakst
House DFL leaders added 
their plan to the mix Monday. 
The bill would authorize 
expedited training programs, 
signing and retention 
bonuses, tuition help and 
other job placement 
assistance for would-be 
officers. It was set for an 
initial hearing Tuesday, but 
the hearing was cancelled 
Monday night.

Senate Republicans have 
been advancing similar 
ideas and have already 

passed a bill to conduct a 
marketing campaign to get 
people to consider policing.

Bonuses for new officers 
who stick around a certain 
amount of time could reach 
$10,000.

Assistant Public Safety 
Commissioner Booker T. 
Hodges said a quarter of the 
law enforcement agencies in 
the state have openings. He 
said there are 1,200 to 1,500 
jobs to fill but that new 
classes of officers per year 
are a third that size.

Minnesota’s Online Source for News That Matters February 21, 2022



MN DFLers unveil plan to recruit police 

officers with ‘strong moral character
Emma Nelson A new 
program would provide free 
tuition, bonuses and other 
incentives to attract high 
school and college 
graduates to law 
enforcement. 

Minnesota DFLers say a 
proposed new program to 
recruit and retain police 
officers "with strong moral 
character" would help 
address a statewide staffing 
shortage and build law 
enforcement agencies that 
look more like the 
communities they serve.

All sides want to bolster law 
enforcement ranks, though 
their approaches differ. Walz 
has proposed directing $300 
million over three years to 
local governments and tribes 
to address public safety 
needs, including recruitment 
and retention. Last week, 
the GOP-controlled Senate 
passed a proposal to spend 
$1 million on a marketing 
campaign promoting police 
work as a profession — one 
piece of a $65 million law 
enforcement recruitment and 
retention package.

StarTribune
Startribune.com Newspaper of the Twin Cities February 21, 2022



Suburban Minnesota police departments

offer bonuses to recruit and retain officers
Erin Adler Twin Cities 
suburban police 
departments are increasingly 
dangling valuable hiring 
incentives in front of police 
officers to fill positions in a 
highly competitive job 
market.

From Roseville to Apple 
Valley, the bonuses — which 
range from $1,500 to 
$10,000 — are being offered 
to new police officers and 
experienced officers in other 
departments if they make 
the move to a new 
department. Incentives are 
also being used to retain 
existing officers.

"We've seen a lot of 
[incentives] and it's only 
picking up steam," said Jim 
Mortenson, executive 
director of Law Enforcement 
Labor Services, which works 
with unions to negotiate 
hundreds of contracts at 
Minnesota law enforcement 
agencies. "They have to do 
something to lure 
candidates.“

Brooklyn Center has hired 
six officers from other 
departments since 
November, which shows the 
bonuses are working, 
Flesland said.

Competition is tough, he 
said, because every 
department is hiring from the 
same pool. 

StarTribune
Startribune.com Newspaper of the Twin Cities March 19, 2022



Conclusion of 
review

• WHPS officers are markedly below the 
current market

• Recruitment at an unprecedented low
• Agencies providing significant increases to 

compensation packages 
• Current inflation and cost of living outpacing 

compensation 
• Majority of agencies provide longevity, those 

that do not have higher base pay over 
agencies without longevity. 

• Strong community and legislative support to 
address challenges facing law enforcement



Proposal #1 2023

• Market Adjustment 10% 
• Institute Longevity plan 

• 5yr-3%, 9yr-5%, 13yr-7%, 
17yr-9%

Wages
Agency Info Starting Salary Top Patrol

Agency 2021 2022 2023 2021 2022 2023
Brooklyn Park $65,832.00 $67,477.80 $69,164.75 $106,267.20 $108,923.88 $111,646.98
Eden Prarie $65,956.80 $67,932.80 $69,631.12 $100,838.40 $103,854.40 $106,450.76
Brooklyn Center $64,750.25 $66,692.74 $95,229.60 $98,077.56
Golden Valley $71,344.00 $74,457.44 $76,318.88 $95,056.00 $98,406.56 $100,866.72
Maple Grove $62,048.48 $72,750.08 $74,932.00 $88,063.04 $99,673.60 $102,662.56
Edina $91,446.34 $94,189.73 $100,133.88
Metro Transit $63,814.44 $65,083.20 $66,710.28 $82,555.20 $84,198.36 $86,303.32
Minnetonka $68,619.20 $80,475.20 $82,084.70 $85,779.20 $98,571.20 $100,542.62
New Hope $63,019.37 $64,909.95 $66,532.70 $84,487.57 $87,022.20 $89,197.76
Plymouth $64,500.80 $67,766.40 $69,804.80 $91,811.20 $94,099.20 $96,928.00
Robbinsdale $67,038.40 $69,217.15 $87,734.40 $90,585.77
South Lake Mtk $62,622.24 $64,500.72 $66,435.72 $83,690.40 $86,201.04 $100,137.00
St Anthony Village $64,720.89 $66,662.55 $86,294.52 $88,883.40
St Louis Park $66,745.64 $68,414.28 $70,124.64 $100,734.14 $103,252.49 $105,833.81
UofM $64,230.40 $67,433.60 $69,119.44 $91,852.80 $96,449.60 $98,860.84
West Hennepin $54,815.79 $56,460.27 $    62,106.30 $83,236.50 $85,733.59 $    94,306.95 
Average $65,339.40 $68,407.93 $70,245.10 $91,881.79 $94,940.05 $98,474.07
Below Average $10,523.61 $11,947.66 $8,138.80 $8,645.29 $9,206.46 $4,167.12
Below Average 19% 21% 13% 10% 11% 4%



Wages w/Longevity Scenario Comparison 5yr 2023
5yr Officer 5yr Investigator Officer w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $98,086.49 $101,019.89 $0.00 $102,500.38 $105,565.78 $119,115.89 $119,115.89 $121,830.29
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $90,704.93 $102,663.81 $105,742.44 $94,333.13 $106,770.36 $109,972.13 $118,822.31 $126,822.32 $128,822.32
Edina $94,418.35 $97,250.90 $103,388.23 $94,418.35 $97,250.90 $103,388.23 $115,568.23 $127,568.23 $127,568.23
Metro Transit $86,682.96 $88,408.28 $90,618.49 $86,682.96 $88,408.28 $90,618.49 $101,785.49 $120,536.49 $120,536.49
Minnetonka $85,779.20 $98,571.20 $100,542.62 $90,579.20 $103,371.20 $105,342.62 $112,362.62 $113,922.62 $116,028.62
New Hope $87,022.20 $89,632.87 $91,873.69 $90,562.20 $93,172.87 $95,413.69 $101,873.69 $109,873.69 $111,873.69
Plymouth $95,988.61 $98,380.71 $101,338.22 $100,308.10 $102,807.85 $105,898.44 $112,860.14 $121,036.46 $123,991.20
Robbinsdale $0.00 $90,366.43 $93,303.34 $0.00 $94,884.75 $97,968.51 $107,403.34 $109,095.34 $111,463.34
South Lake Mtk $85,364.21 $87,925.06 $102,139.74 $89,564.21 $92,125.06 $106,339.74 $115,725.74 $125,192.74 $128,383.06
St Anthony Village $0.00 $88,883.36 $91,549.90 $0.00 $91,549.86 $94,296.40 $103,529.90 $114,339.90 $118,935.90
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $93,689.86 $98,378.59 $100,838.06 $93,689.86 $98,378.59 $100,838.06 $110,472.52 $116,280.04 $123,205.66
West Hennepin $85,733.60 $88,305.60 $97,136.16 $88,133.60 $90,705.60 $99,536.16 $108,321.58 $111,552.60 $120,912.74
Average $93,545.50 $96,865.67 $100,476.86 $96,422.83 $100,006.49 $103,682.75 $113,212.08 $120,834.84 $123,213.43
Below Average $7,811.91 $8,560.07 $3,340.70 $8,289.23 $9,300.89 $4,146.59 $4,890.50 $9,282.24 $2,300.69
Below Average 9% 10% 3% 9% 10% 4% 5% 8% 2%



Wages w/Longevity Scenario Comparison 10yr 2023
10yr Officer 10yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $99,991.08 $102,981.44 $0.00 $104,490.68 $107,615.60 $121,077.44 $121,077.44 $123,791.84
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $93,346.82 $105,654.02 $108,822.31 $97,080.70 $109,880.18 $113,175.21 $121,902.19 $129,902.19 $131,902.19
Edina $96,247.27 $99,134.69 $105,390.91 $96,247.27 $99,134.69 $105,390.91 $117,570.91 $129,570.91 $129,570.91
Metro Transit $88,334.06 $90,092.25 $92,344.55 $88,334.06 $90,092.25 $92,344.55 $103,511.55 $122,262.55 $122,262.55
Minnetonka $87,494.78 $100,542.62 $102,553.47 $92,294.78 $105,342.62 $107,353.47 $114,373.47 $115,933.47 $118,039.47
New Hope $88,711.95 $91,373.31 $93,657.65 $92,251.95 $94,913.31 $97,197.65 $103,657.65 $111,657.65 $113,657.65
Plymouth $96,484.39 $98,888.85 $101,861.64 $100,826.19 $103,338.85 $106,445.41 $113,383.56 $121,559.88 $124,514.62
Robbinsdale $0.00 $92,121.12 $95,115.06 $0.00 $96,727.18 $99,870.81 $109,215.06 $110,907.06 $113,275.06
South Lake Mtk $87,038.02 $89,649.08 $104,142.48 $91,238.02 $93,849.08 $108,342.48 $117,728.48 $127,195.48 $130,385.80
St Anthony Village $0.00 $90,609.25 $93,327.57 $0.00 $93,327.52 $96,127.40 $105,307.57 $116,117.57 $120,713.57
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $95,526.91 $100,307.58 $102,815.27 $95,526.91 $100,307.58 $102,815.27 $112,449.73 $118,257.25 $125,182.87
West Hennepin $87,398.33 $90,020.27 $99,022.30 $89,798.33 $92,420.27 $101,422.30 $110,207.72 $113,438.74 $122,798.88
Average $94,673.33 $98,186.75 $101,854.04 $97,561.32 $101,352.08 $105,085.20 $114,589.26 $122,212.02 $124,590.61
Below Average $7,275.00 $8,166.48 $2,831.74 $7,762.99 $8,931.81 $3,662.90 $4,381.54 $8,773.28 $1,791.73
Below Average 8% 9% 3% 9% 10% 4% 4% 8% 1%



Wages w/Longevity Scenario Comparison 15yr 2023
15yr Officer 15yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $101,895.67 $104,942.99 $0.00 $106,480.98 $109,665.42 $123,038.99 $123,038.99 $125,753.39
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $98,076.20 $101,018.49 $107,393.59 $98,076.20 $101,018.49 $107,393.59 $119,573.59 $131,573.59 $131,573.59
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $89,210.37 $102,514.05 $104,564.32 $94,010.37 $107,314.05 $109,364.32 $116,384.32 $117,944.32 $120,050.32
New Hope $90,401.70 $93,113.75 $95,441.60 $93,941.70 $96,653.75 $98,981.60 $105,441.60 $113,441.60 $115,441.60
Plymouth $98,237.98 $100,686.14 $103,712.96 $102,658.69 $105,217.02 $108,380.04 $115,234.88 $123,411.20 $126,365.94
Robbinsdale $0.00 $93,875.81 $96,926.77 $0.00 $98,569.60 $101,773.11 $111,026.77 $112,718.77 $115,086.77
South Lake Mtk $88,711.82 $91,373.10 $106,145.22 $92,911.82 $95,573.10 $110,345.22 $119,731.22 $129,198.22 $132,388.54
St Anthony Village $0.00 $92,335.14 $95,105.24 $0.00 $95,105.19 $97,958.40 $107,085.24 $117,895.24 $122,491.24
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $89,063.06 $91,734.94 $100,908.44 $91,463.06 $94,134.94 $103,308.44 $112,093.86 $115,324.88 $124,685.02
Average $95,905.97 $99,593.77 $103,319.75 $98,809.34 $102,787.48 $106,580.15 $116,054.97 $123,677.73 $126,056.32
Below Average $6,842.92 $7,858.82 $2,411.31 $7,346.29 $8,652.54 $3,271.71 $3,961.11 $8,352.85 $1,371.31
Below Average 8% 9% 2% 8% 9% 3% 4% 7% 1%



Wages w/Longevity Scenario Comparison 20yr 2023
20yr Officer 20yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $103,800.26 $106,904.54 $0.00 $108,471.28 $111,715.24 $125,000.54 $125,000.54 $127,714.94
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $100,133.74 $103,137.75 $109,646.60 $100,133.74 $103,137.75 $109,646.60 $121,826.60 $133,826.60 $133,826.60
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $85,779.20 $98,571.20 $100,542.62 $90,579.20 $103,371.20 $105,342.62 $112,362.62 $113,922.62 $116,028.62
New Hope $92,091.45 $94,854.20 $97,225.56 $95,631.45 $98,394.20 $100,765.56 $107,225.56 $115,225.56 $117,225.56
Plymouth $99,278.20 $101,752.29 $104,811.15 $103,745.72 $106,331.14 $109,527.66 $116,333.07 $124,509.39 $127,464.13
Robbinsdale $0.00 $95,630.50 $98,738.49 $0.00 $100,412.02 $103,675.41 $112,838.49 $114,530.49 $116,898.49
South Lake Mtk $90,385.63 $93,097.12 $108,147.96 $94,585.63 $97,297.12 $112,347.96 $121,733.96 $131,200.96 $134,391.28
St Anthony Village $0.00 $94,061.03 $96,882.91 $0.00 $96,882.86 $99,789.39 $108,862.91 $119,672.91 $124,268.91
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $90,727.79 $93,449.61 $102,794.58 $93,127.79 $95,849.61 $105,194.58 $113,980.00 $117,211.02 $126,571.16
Average $96,158.49 $100,133.25 $103,897.56 $99,065.76 $103,345.17 $107,176.73 $116,632.78 $124,255.54 $126,634.13
Below Average $5,430.70 $6,683.63 $1,102.98 $5,937.97 $7,495.56 $1,982.16 $2,652.78 $7,044.52 $62.97
Below Average 6% 7% 1% 6% 8% 2% 2% 6% 0%



Proposal #2 2023/2024

• 2023
• Market Adjustment 12%

• 2024
• Institute Longevity plan

• 5yr-3%, 9yr-5%, 13yr-
7%, 17yr-9%

• Forgo raise

Wages
Agency Info Starting Salary Top Patrol

Agency 2021 2022 2023 2021 2022 2023
Brooklyn Park $65,832.00 $67,477.80 $69,164.75 $106,267.20 $108,923.88 $111,646.98
Eden Prarie $65,956.80 $67,932.80 $69,631.12 $100,838.40 $103,854.40 $106,450.76
Brooklyn Center $64,750.25 $66,692.74 $95,229.60 $98,077.56
Golden Valley $71,344.00 $74,457.44 $76,318.88 $95,056.00 $98,406.56 $100,866.72
Maple Grove $62,048.48 $72,750.08 $74,932.00 $88,063.04 $99,673.60 $102,662.56
Edina $91,446.34 $94,189.73 $100,133.88
Metro Transit $63,814.44 $65,083.20 $66,710.28 $82,555.20 $84,198.36 $86,303.32
Minnetonka $68,619.20 $80,475.20 $82,084.70 $85,779.20 $98,571.20 $100,542.62
New Hope $63,019.37 $64,909.95 $66,532.70 $84,487.57 $87,022.20 $89,197.76
Plymouth $64,500.80 $67,766.40 $69,804.80 $91,811.20 $94,099.20 $96,928.00
Robbinsdale $67,038.40 $69,217.15 $87,734.40 $90,585.77
South Lake Mtk $62,622.24 $64,500.72 $66,435.72 $83,690.40 $86,201.04 $100,137.00
St Anthony Village $64,720.89 $66,662.55 $86,294.52 $88,883.40
St Louis Park $66,745.64 $68,414.28 $70,124.64 $100,734.14 $103,252.49 $105,833.81
UofM $64,230.40 $67,433.60 $69,119.44 $91,852.80 $96,449.60 $98,860.84
West Hennepin $54,815.79 $56,460.27 $   63,235.50 $83,236.50 $85,733.59 $   96,021.62 
Average $65,339.40 $68,407.93 $70,245.10 $91,881.79 $94,940.05 $98,474.07
Below Average $10,523.61 $11,947.66 $7,009.60 $8,645.29 $9,206.46 $2,452.45
Below Average 19% 21% 11% 10% 11% 3%



Proposal #2 2023 w/12%

Wages w/Longevity Scenario Comparison 5yr 2023
5yr Officer 5yr Investigator Officer w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $98,086.49 $101,019.89 $0.00 $102,500.38 $105,565.78 $119,115.89 $119,115.89 $121,830.29
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $90,704.93 $102,663.81 $105,742.44 $94,333.13 $106,770.36 $109,972.13 $118,822.31 $126,822.32 $128,822.32
Edina $94,418.35 $97,250.90 $103,388.23 $94,418.35 $97,250.90 $103,388.23 $115,568.23 $127,568.23 $127,568.23
Metro Transit $86,682.96 $88,408.28 $90,618.49 $86,682.96 $88,408.28 $90,618.49 $101,785.49 $120,536.49 $120,536.49
Minnetonka $85,779.20 $98,571.20 $100,542.62 $90,579.20 $103,371.20 $105,342.62 $112,362.62 $113,922.62 $116,028.62
New Hope $87,022.20 $89,632.87 $91,873.69 $90,562.20 $93,172.87 $95,413.69 $101,873.69 $109,873.69 $111,873.69
Plymouth $95,988.61 $98,380.71 $101,338.22 $100,308.10 $102,807.85 $105,898.44 $112,860.14 $121,036.46 $123,991.20
Robbinsdale $0.00 $90,366.43 $93,303.34 $0.00 $94,884.75 $97,968.51 $107,403.34 $109,095.34 $111,463.34
South Lake Mtk $85,364.21 $87,925.06 $102,139.74 $89,564.21 $92,125.06 $106,339.74 $115,725.74 $125,192.74 $128,383.06
St Anthony Village $0.00 $88,883.36 $91,549.90 $0.00 $91,549.86 $94,296.40 $103,529.90 $114,339.90 $118,935.90
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $93,689.86 $98,378.59 $100,838.06 $93,689.86 $98,378.59 $100,838.06 $110,472.52 $116,280.04 $123,205.66
West Hennepin $83,236.50 $85,733.59 $96,021.62 $85,636.50 $88,133.59 $98,421.62 $107,207.04 $110,438.06 $119,798.20
Average $93,545.50 $96,865.67 $100,476.86 $96,422.83 $100,006.49 $103,682.75 $113,212.08 $120,834.84 $123,213.43
Below Average $10,309.00 $11,132.08 $4,455.24 $10,786.33 $11,872.90 $5,261.13 $6,005.04 $10,396.78 $3,415.23
Below Average 12% 13% 5% 13% 13% 5% 6% 9% 3%



Proposal #2 2023 w/12%

Wages w/Longevity Scenario Comparison 10yr 2023
10yr Officer 10yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $99,991.08 $102,981.44 $0.00 $104,490.68 $107,615.60 $121,077.44 $121,077.44 $123,791.84
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $93,346.82 $105,654.02 $108,822.31 $97,080.70 $109,880.18 $113,175.21 $121,902.19 $129,902.19 $131,902.19
Edina $96,247.27 $99,134.69 $105,390.91 $96,247.27 $99,134.69 $105,390.91 $117,570.91 $129,570.91 $129,570.91
Metro Transit $88,334.06 $90,092.25 $92,344.55 $88,334.06 $90,092.25 $92,344.55 $103,511.55 $122,262.55 $122,262.55
Minnetonka $87,494.78 $100,542.62 $102,553.47 $92,294.78 $105,342.62 $107,353.47 $114,373.47 $115,933.47 $118,039.47
New Hope $88,711.95 $91,373.31 $93,657.65 $92,251.95 $94,913.31 $97,197.65 $103,657.65 $111,657.65 $113,657.65
Plymouth $96,484.39 $98,888.85 $101,861.64 $100,826.19 $103,338.85 $106,445.41 $113,383.56 $121,559.88 $124,514.62
Robbinsdale $0.00 $92,121.12 $95,115.06 $0.00 $96,727.18 $99,870.81 $109,215.06 $110,907.06 $113,275.06
South Lake Mtk $87,038.02 $89,649.08 $104,142.48 $91,238.02 $93,849.08 $108,342.48 $117,728.48 $127,195.48 $130,385.80
St Anthony Village $0.00 $90,609.25 $93,327.57 $0.00 $93,327.52 $96,127.40 $105,307.57 $116,117.57 $120,713.57
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $95,526.91 $100,307.58 $102,815.27 $95,526.91 $100,307.58 $102,815.27 $112,449.73 $118,257.25 $125,182.87
West Hennepin $83,236.50 $85,733.59 $96,021.62 $85,636.50 $88,133.59 $98,421.62 $107,207.04 $110,438.06 $119,798.20
Average $94,673.33 $98,186.75 $101,854.04 $97,561.32 $101,352.08 $105,085.20 $114,589.26 $122,212.02 $124,590.61
Below Average $11,436.83 $12,453.16 $5,832.42 $11,924.82 $13,218.49 $6,663.58 $7,382.22 $11,773.96 $4,792.41
Below Average 14% 15% 6% 14% 15% 7% 7% 11% 4%



Proposal #2 2023 w/12%

Wages w/Longevity Scenario Comparison 15yr 2023
15yr Officer 15yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $101,895.67 $104,942.99 $0.00 $106,480.98 $109,665.42 $123,038.99 $123,038.99 $125,753.39
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $98,076.20 $101,018.49 $107,393.59 $98,076.20 $101,018.49 $107,393.59 $119,573.59 $131,573.59 $131,573.59
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $89,210.37 $102,514.05 $104,564.32 $94,010.37 $107,314.05 $109,364.32 $116,384.32 $117,944.32 $120,050.32
New Hope $90,401.70 $93,113.75 $95,441.60 $93,941.70 $96,653.75 $98,981.60 $105,441.60 $113,441.60 $115,441.60
Plymouth $98,237.98 $100,686.14 $103,712.96 $102,658.69 $105,217.02 $108,380.04 $115,234.88 $123,411.20 $126,365.94
Robbinsdale $0.00 $93,875.81 $96,926.77 $0.00 $98,569.60 $101,773.11 $111,026.77 $112,718.77 $115,086.77
South Lake Mtk $88,711.82 $91,373.10 $106,145.22 $92,911.82 $95,573.10 $110,345.22 $119,731.22 $129,198.22 $132,388.54
St Anthony Village $0.00 $92,335.14 $95,105.24 $0.00 $95,105.19 $97,958.40 $107,085.24 $117,895.24 $122,491.24
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $83,236.50 $85,733.59 $96,021.62 $85,636.50 $88,133.59 $98,421.62 $107,207.04 $110,438.06 $119,798.20
Average $95,905.97 $99,593.77 $103,319.75 $98,809.34 $102,787.48 $106,580.15 $116,054.97 $123,677.73 $126,056.32
Below Average $12,669.47 $13,860.18 $7,298.13 $13,172.84 $14,653.89 $8,158.53 $8,847.93 $13,239.67 $6,258.12
Below Average 15% 16% 8% 15% 17% 8% 8% 12% 5%



Proposal #2 2023 w/12%

Wages w/Longevity Scenario Comparison 20yr 2023
20yr Officer 20yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $103,800.26 $106,904.54 $0.00 $108,471.28 $111,715.24 $125,000.54 $125,000.54 $127,714.94
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $100,133.74 $103,137.75 $109,646.60 $100,133.74 $103,137.75 $109,646.60 $121,826.60 $133,826.60 $133,826.60
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $85,779.20 $98,571.20 $100,542.62 $90,579.20 $103,371.20 $105,342.62 $112,362.62 $113,922.62 $116,028.62
New Hope $92,091.45 $94,854.20 $97,225.56 $95,631.45 $98,394.20 $100,765.56 $107,225.56 $115,225.56 $117,225.56
Plymouth $99,278.20 $101,752.29 $104,811.15 $103,745.72 $106,331.14 $109,527.66 $116,333.07 $124,509.39 $127,464.13
Robbinsdale $0.00 $95,630.50 $98,738.49 $0.00 $100,412.02 $103,675.41 $112,838.49 $114,530.49 $116,898.49
South Lake Mtk $90,385.63 $93,097.12 $108,147.96 $94,585.63 $97,297.12 $112,347.96 $121,733.96 $131,200.96 $134,391.28
St Anthony Village $0.00 $94,061.03 $96,882.91 $0.00 $96,882.86 $99,789.39 $108,862.91 $119,672.91 $124,268.91
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $83,236.50 $85,733.59 $96,021.62 $85,636.50 $88,133.59 $98,421.62 $107,207.04 $110,438.06 $119,798.20
Average $96,158.49 $100,133.25 $103,897.56 $99,065.76 $103,345.17 $107,176.73 $116,632.78 $124,255.54 $126,634.13
Below Average $12,921.99 $14,399.66 $7,875.94 $13,429.26 $15,211.58 $8,755.11 $9,425.74 $13,817.48 $6,835.93
Below Average 16% 17% 8% 16% 17% 9% 9% 13% 6%



Proposal #2 2024 (comparable agencies 2023 number’s)

Wages w/Longevity Scenario Comparison 5yr 2023
5yr Officer 5yr Investigator Officer w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $98,086.49 $101,019.89 $0.00 $102,500.38 $105,565.78 $119,115.89 $119,115.89 $121,830.29
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $90,704.93 $102,663.81 $105,742.44 $94,333.13 $106,770.36 $109,972.13 $118,822.31 $126,822.32 $128,822.32
Edina $94,418.35 $97,250.90 $103,388.23 $94,418.35 $97,250.90 $103,388.23 $115,568.23 $127,568.23 $127,568.23
Metro Transit $86,682.96 $88,408.28 $90,618.49 $86,682.96 $88,408.28 $90,618.49 $101,785.49 $120,536.49 $120,536.49
Minnetonka $85,779.20 $98,571.20 $100,542.62 $90,579.20 $103,371.20 $105,342.62 $112,362.62 $113,922.62 $116,028.62
New Hope $87,022.20 $89,632.87 $91,873.69 $90,562.20 $93,172.87 $95,413.69 $101,873.69 $109,873.69 $111,873.69
Plymouth $95,988.61 $98,380.71 $101,338.22 $100,308.10 $102,807.85 $105,898.44 $112,860.14 $121,036.46 $123,991.20
Robbinsdale $0.00 $90,366.43 $93,303.34 $0.00 $94,884.75 $97,968.51 $107,403.34 $109,095.34 $111,463.34
South Lake Mtk $85,364.21 $87,925.06 $102,139.74 $89,564.21 $92,125.06 $106,339.74 $115,725.74 $125,192.74 $128,383.06
St Anthony Village $0.00 $88,883.36 $91,549.90 $0.00 $91,549.86 $94,296.40 $103,529.90 $114,339.90 $118,935.90
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $93,689.86 $98,378.59 $100,838.06 $93,689.86 $98,378.59 $100,838.06 $110,472.52 $116,280.04 $123,205.66
West Hennepin $85,733.60 $88,305.60 $98,902.27 $88,133.60 $90,705.60 $101,302.27 $110,087.69 $113,318.71 $122,678.85
Average $93,545.50 $96,865.67 $100,476.86 $96,422.83 $100,006.49 $103,682.75 $113,212.08 $120,834.84 $123,213.43
Below Average $7,811.91 $8,560.07 $1,574.59 $8,289.23 $9,300.89 $2,380.48 $3,124.39 $7,516.13 $534.58
Below Average 9% 10% 2% 9% 10% 2% 3% 7% 0%



Proposal #2 2024 (comparable agencies 2023 number’s)

Wages w/Longevity Scenario Comparison 10yr 2023
10yr Officer 10yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $99,991.08 $102,981.44 $0.00 $104,490.68 $107,615.60 $121,077.44 $121,077.44 $123,791.84
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $93,346.82 $105,654.02 $108,822.31 $97,080.70 $109,880.18 $113,175.21 $121,902.19 $129,902.19 $131,902.19
Edina $96,247.27 $99,134.69 $105,390.91 $96,247.27 $99,134.69 $105,390.91 $117,570.91 $129,570.91 $129,570.91
Metro Transit $88,334.06 $90,092.25 $92,344.55 $88,334.06 $90,092.25 $92,344.55 $103,511.55 $122,262.55 $122,262.55
Minnetonka $87,494.78 $100,542.62 $102,553.47 $92,294.78 $105,342.62 $107,353.47 $114,373.47 $115,933.47 $118,039.47
New Hope $88,711.95 $91,373.31 $93,657.65 $92,251.95 $94,913.31 $97,197.65 $103,657.65 $111,657.65 $113,657.65
Plymouth $96,484.39 $98,888.85 $101,861.64 $100,826.19 $103,338.85 $106,445.41 $113,383.56 $121,559.88 $124,514.62
Robbinsdale $0.00 $92,121.12 $95,115.06 $0.00 $96,727.18 $99,870.81 $109,215.06 $110,907.06 $113,275.06
South Lake Mtk $87,038.02 $89,649.08 $104,142.48 $91,238.02 $93,849.08 $108,342.48 $117,728.48 $127,195.48 $130,385.80
St Anthony Village $0.00 $90,609.25 $93,327.57 $0.00 $93,327.52 $96,127.40 $105,307.57 $116,117.57 $120,713.57
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $95,526.91 $100,307.58 $102,815.27 $95,526.91 $100,307.58 $102,815.27 $112,449.73 $118,257.25 $125,182.87
West Hennepin $87,398.33 $90,020.27 $100,822.70 $89,798.33 $92,420.27 $103,222.70 $112,008.12 $115,239.14 $124,599.28
Average $94,673.33 $98,186.75 $101,854.04 $97,561.32 $101,352.08 $105,085.20 $114,589.26 $122,212.02 $124,590.61
Below Average $7,275.00 $8,166.48 $1,031.34 $7,762.99 $8,931.81 $1,862.49 $2,581.14 $6,972.88 +$8.67
Below Average 8% 9% 1% 9% 10% 2% 2% 6% 0%



Proposal #2 2024 (comparable agencies 2023 number’s)

Wages w/Longevity Scenario Comparison 15yr 2023
15yr Officer 15yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $101,895.67 $104,942.99 $0.00 $106,480.98 $109,665.42 $123,038.99 $123,038.99 $125,753.39
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $98,076.20 $101,018.49 $107,393.59 $98,076.20 $101,018.49 $107,393.59 $119,573.59 $131,573.59 $131,573.59
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $89,210.37 $102,514.05 $104,564.32 $94,010.37 $107,314.05 $109,364.32 $116,384.32 $117,944.32 $120,050.32
New Hope $90,401.70 $93,113.75 $95,441.60 $93,941.70 $96,653.75 $98,981.60 $105,441.60 $113,441.60 $115,441.60
Plymouth $98,237.98 $100,686.14 $103,712.96 $102,658.69 $105,217.02 $108,380.04 $115,234.88 $123,411.20 $126,365.94
Robbinsdale $0.00 $93,875.81 $96,926.77 $0.00 $98,569.60 $101,773.11 $111,026.77 $112,718.77 $115,086.77
South Lake Mtk $88,711.82 $91,373.10 $106,145.22 $92,911.82 $95,573.10 $110,345.22 $119,731.22 $129,198.22 $132,388.54
St Anthony Village $0.00 $92,335.14 $95,105.24 $0.00 $95,105.19 $97,958.40 $107,085.24 $117,895.24 $122,491.24
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $89,063.06 $91,734.94 $102,743.13 $91,463.06 $94,134.94 $105,143.13 $113,928.55 $117,159.57 $126,519.71
Average $95,905.97 $99,593.77 $103,319.75 $98,809.34 $102,787.48 $106,580.15 $116,054.97 $123,677.73 $126,056.32
Below Average $6,842.92 $7,858.82 $576.62 $7,346.29 $8,652.54 $1,437.02 $2,126.41 $6,518.15 +$463.39
Below Average 8% 9% 1% 8% 9% 1% 2% 6% 0%



Proposal #2 2024 (comparable agencies 2023 number’s)

Wages w/Longevity Scenario Comparison 20yr 2023
20yr Officer 20yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $103,800.26 $106,904.54 $0.00 $108,471.28 $111,715.24 $125,000.54 $125,000.54 $127,714.94
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $100,133.74 $103,137.75 $109,646.60 $100,133.74 $103,137.75 $109,646.60 $121,826.60 $133,826.60 $133,826.60
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $85,779.20 $98,571.20 $100,542.62 $90,579.20 $103,371.20 $105,342.62 $112,362.62 $113,922.62 $116,028.62
New Hope $92,091.45 $94,854.20 $97,225.56 $95,631.45 $98,394.20 $100,765.56 $107,225.56 $115,225.56 $117,225.56
Plymouth $99,278.20 $101,752.29 $104,811.15 $103,745.72 $106,331.14 $109,527.66 $116,333.07 $124,509.39 $127,464.13
Robbinsdale $0.00 $95,630.50 $98,738.49 $0.00 $100,412.02 $103,675.41 $112,838.49 $114,530.49 $116,898.49
South Lake Mtk $90,385.63 $93,097.12 $108,147.96 $94,585.63 $97,297.12 $112,347.96 $121,733.96 $131,200.96 $134,391.28
St Anthony Village $0.00 $94,061.03 $96,882.91 $0.00 $96,882.86 $99,789.39 $108,862.91 $119,672.91 $124,268.91
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $90,727.79 $93,449.61 $104,663.57 $93,127.79 $95,849.61 $107,063.57 $115,848.99 $119,080.01 $128,440.15
Average $96,158.49 $100,133.25 $103,897.56 $99,065.76 $103,345.17 $107,176.73 $116,632.78 $124,255.54 $126,634.13
Below Average $5,430.70 $6,683.63 -$766.01 $5,937.97 $7,495.56 $113.17 $783.79 $5,175.53 +$1,806.02
Below Average 6% 7% -1% 6% 8% 0% 1% 4% -1%



Incentives not considered

WHPS officers perform and are 
tasked with all the listed 
assignments or a combination of 
assignments. WHPS does not 
provide incentives for any of the 
listed assignments. 
Every surveyed agency includes 
varied incentives for the listed 
assignments. 

• Shift Differential 
• Education
• Firearms Instructor 
• Defensive Tactics Instructor
• Officer –in-Charge 
• Drug Task Force
• Fitness/Performance
• SWAT/MFF
• FTO, DRE, Crime Prevention



Thank you

WE VALUE THE SUPPORT BOTH 
CITIES AND THEIR LEADERS 
HAVE GIVEN OUR OFFICERS

WE ARE FORTUNATE AND 
GRATEFUL FOR THE STRONG 

SUPPORT OF THE COMMUNITY



Proposal #1 2023

• Increase base pay 10% 
• Institute Longevity plan 

• 5yr-3%, 9yr-5%, 13yr-7%, 
17yr-9%

Wages
Agency Info Starting Salary Top Patrol

Agency 2021 2022 2023 2021 2022 2023
Brooklyn Park $65,832.00 $67,477.80 $69,164.75 $106,267.20 $108,923.88 $111,646.98
Eden Prarie $65,956.80 $67,932.80 $69,631.12 $100,838.40 $103,854.40 $106,450.76
Brooklyn Center $64,750.25 $66,692.74 $95,229.60 $98,077.56
Golden Valley $71,344.00 $74,457.44 $76,318.88 $95,056.00 $98,406.56 $100,866.72
Maple Grove $62,048.48 $72,750.08 $74,932.00 $88,063.04 $99,673.60 $102,662.56
Edina $91,446.34 $94,189.73 $97,015.42
Metro Transit $63,814.44 $65,083.20 $66,710.28 $82,555.20 $84,198.36 $86,303.32
Minnetonka $68,619.20 $70,334.68 $72,093.05 $89,044.80 $91,270.92 $93,552.69
New Hope $63,019.37 $64,909.95 $66,532.70 $84,487.57 $87,022.20 $89,197.76
Plymouth $64,500.80 $67,766.40 $69,804.80 $91,811.20 $94,099.20 $96,928.00
Robbinsdale $67,038.40 $69,217.15 $87,734.40 $90,585.77
South Lake Mtk $62,622.24 $64,500.72 $66,435.72 $83,690.40 $86,201.04 $100,137.00
St Anthony Village $64,720.89 $66,662.55 $86,294.52 $88,883.40
St Louis Park $66,745.64 $68,414.28 $70,124.64 $100,734.14 $103,252.49 $105,833.81
UofM $64,230.40 $67,433.60 $69,119.44 $91,852.80 $96,449.60 $98,860.84
West Hennepin $54,815.79 $56,460.27 $  62,106.30 $83,236.50 $85,733.59 $  94,306.95
Average $65,339.40 $67,683.61 $69,531.42 $92,153.92 $94,453.37 $97,800.17
Below Average $10,523.61 $11,223.34 $7,425.12 $8,917.42 $8,719.78 $3,493.22
Below Average 19% 20% 12% 11% 10% 4%



Wages w/Longevity Scenario Comparison 5yr 2023
5yr Officer 5yr Investigator Officer w/Health Insurance

2021 2022 2023 2021 2022 2023 Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $98,086.49 $101,019.89 $0.00 $102,500.38 $105,565.78 $119,115.89 $119,115.89 $121,830.29
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $90,704.93 $102,663.81 $105,742.44 $94,333.13 $106,770.36 $109,972.13 $118,822.31 $126,822.32 $128,822.32
Edina $94,418.35 $97,250.90 $100,168.42 $94,418.35 $97,250.90 $100,168.42 $112,348.42 $124,348.42 $124,348.42
Metro Transit $86,682.96 $88,408.28 $90,618.49 $86,682.96 $88,408.28 $90,618.49 $101,785.49 $120,536.49 $120,536.49
Minnetonka $89,044.80 $91,270.92 $93,552.69 $93,844.80 $96,070.92 $98,352.69 $105,372.69 $106,932.69 $109,038.69
New Hope $87,022.20 $89,632.87 $91,873.69 $90,562.20 $93,172.87 $95,413.69 $101,873.69 $109,873.69 $111,873.69
Plymouth $95,988.61 $98,380.71 $101,338.22 $100,308.10 $102,807.85 $105,898.44 $112,860.14 $121,036.46 $123,991.20
Robbinsdale $0.00 $90,366.43 $93,303.34 $0.00 $94,884.75 $97,968.51 $107,403.34 $109,095.34 $111,463.34
South Lake Mtk $85,364.21 $87,925.06 $102,139.74 $89,564.21 $92,125.06 $106,339.74 $115,725.74 $125,192.74 $128,383.06
St Anthony Village $0.00 $88,883.36 $91,549.90 $0.00 $91,549.86 $94,296.40 $103,529.90 $114,339.90 $118,935.90
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $93,689.86 $98,378.59 $100,838.06 $93,689.86 $98,378.59 $100,838.06 $110,472.52 $116,280.04 $123,205.66
West Hennepin $85,733.60 $88,305.60 $97,136.16 $88,133.60 $90,705.60 $99,536.16 $108,321.58 $111,552.60 $120,912.74
Average $93,817.64 $96,378.98 $99,796.21 $96,694.96 $99,519.80 $103,002.10 $112,531.43 $120,154.19 $122,532.78
Below Average $8,084.04 $8,073.38 $2,660.05 $8,561.37 $8,814.21 $3,465.94 $4,209.85 $8,601.59 $1,620.04
Below Average 9% 9% 3% 10% 10% 3% 4% 8% 1%



Wages w/Longevity Scenario Comparison 10yr 2023
10yr Officer 10yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023 Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $99,991.08 $102,981.44 $0.00 $104,490.68 $107,615.60 $121,077.44 $121,077.44 $123,791.84
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $93,346.82 $105,654.02 $108,822.31 $97,080.70 $109,880.18 $113,175.21 $121,902.19 $129,902.19 $131,902.19
Edina $96,247.27 $99,134.69 $102,108.73 $96,247.27 $99,134.69 $102,108.73 $114,288.73 $126,288.73 $126,288.73
Metro Transit $88,334.06 $90,092.25 $92,344.55 $88,334.06 $90,092.25 $92,344.55 $103,511.55 $122,262.55 $122,262.55
Minnetonka $90,825.70 $93,096.34 $95,423.74 $95,625.70 $97,896.34 $100,223.74 $107,243.74 $108,803.74 $110,909.74
New Hope $88,711.95 $91,373.31 $93,657.65 $92,251.95 $94,913.31 $97,197.65 $103,657.65 $111,657.65 $113,657.65
Plymouth $96,484.39 $98,888.85 $101,861.64 $100,826.19 $103,338.85 $106,445.41 $113,383.56 $121,559.88 $124,514.62
Robbinsdale $0.00 $92,121.12 $95,115.06 $0.00 $96,727.18 $99,870.81 $109,215.06 $110,907.06 $113,275.06
South Lake Mtk $87,038.02 $89,649.08 $104,142.48 $91,238.02 $93,849.08 $108,342.48 $117,728.48 $127,195.48 $130,385.80
St Anthony Village $0.00 $90,609.25 $93,327.57 $0.00 $93,327.52 $96,127.40 $105,307.57 $116,117.57 $120,713.57
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $95,526.91 $100,307.58 $102,815.27 $95,526.91 $100,307.58 $102,815.27 $112,449.73 $118,257.25 $125,182.87
West Hennepin $87,398.33 $90,020.27 $99,022.30 $89,798.33 $92,420.27 $101,422.30 $110,207.72 $113,438.74 $122,798.88
Average $94,950.91 $97,690.33 $101,159.91 $97,838.89 $100,855.66 $104,391.07 $113,895.13 $121,517.89 $123,896.48
Below Average $7,552.58 $7,670.06 $2,137.62 $8,040.57 $8,435.39 $2,968.77 $3,687.41 $8,079.15 $1,097.61
Below Average 9% 9% 2% 9% 9% 3% 3% 7% 1%



Wages w/Longevity Scenario Comparison 15yr 2023
15yr Officer 15yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023 Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $101,895.67 $104,942.99 $0.00 $106,480.98 $109,665.42 $123,038.99 $123,038.99 $125,753.39
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $98,076.20 $101,018.49 $104,049.04 $98,076.20 $101,018.49 $104,049.04 $116,229.04 $128,229.04 $128,229.04
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $92,606.59 $94,921.76 $97,294.80 $97,406.59 $99,721.76 $102,094.80 $109,114.80 $110,674.80 $112,780.80
New Hope $90,401.70 $93,113.75 $95,441.60 $93,941.70 $96,653.75 $98,981.60 $105,441.60 $113,441.60 $115,441.60
Plymouth $98,237.98 $100,686.14 $103,712.96 $102,658.69 $105,217.02 $108,380.04 $115,234.88 $123,411.20 $126,365.94
Robbinsdale $0.00 $93,875.81 $96,926.77 $0.00 $98,569.60 $101,773.11 $111,026.77 $112,718.77 $115,086.77
South Lake Mtk $88,711.82 $91,373.10 $106,145.22 $92,911.82 $95,573.10 $110,345.22 $119,731.22 $129,198.22 $132,388.54
St Anthony Village $0.00 $92,335.14 $95,105.24 $0.00 $95,105.19 $97,958.40 $107,085.24 $117,895.24 $122,491.24
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $89,063.06 $91,734.94 $100,908.44 $91,463.06 $94,134.94 $103,308.44 $112,093.86 $115,324.88 $124,685.02
Average $96,188.99 $99,087.61 $102,612.15 $99,092.36 $102,281.33 $105,872.55 $115,347.36 $122,970.12 $125,348.72
Below Average $7,125.94 $7,352.67 $1,703.71 $7,629.31 $8,146.39 $2,564.11 $3,253.51 $7,645.25 $663.70
Below Average 8% 8% 2% 8% 9% 2% 3% 7% 1%



Wages w/Longevity Scenario Comparison 20yr 2023
20yr Officer 20yr Investigator w/Health Insurance

2021 2022 2023 2021 2022 2023 Single Single+1 Family 
Brooklyn Park $106,267.20 $108,923.88 $111,646.98 $110,517.89 $113,280.84 $116,112.86 $122,817.54 $133,828.50 $133,828.50
Eden Prarie $100,838.40 $103,854.40 $106,450.76 $100,838.40 $103,854.40 $106,450.76 $118,150.76 $127,050.76 $129,050.76
Brooklyn Center $0.00 $103,800.26 $106,904.54 $0.00 $108,471.28 $111,715.24 $125,000.54 $125,000.54 $127,714.94
Golden Valley $95,056.00 $98,406.56 $100,866.72 $99,808.80 $103,326.89 $105,910.06 $121,859.16 $124,025.74 $126,849.58
Maple Grove $95,988.71 $108,644.22 $111,902.19 $99,828.26 $112,989.99 $116,378.28 $124,982.07 $132,982.07 $134,982.07
Edina $100,133.74 $103,137.75 $106,231.88 $100,133.74 $103,137.75 $106,231.88 $118,411.88 $130,411.88 $130,411.88
Metro Transit $89,985.17 $91,776.21 $94,070.62 $89,985.17 $91,776.21 $94,070.62 $105,237.62 $123,988.62 $123,988.62
Minnetonka $89,044.80 $91,270.92 $93,552.69 $93,844.80 $96,070.92 $98,352.69 $105,372.69 $106,932.69 $109,038.69
New Hope $92,091.45 $94,854.20 $97,225.56 $95,631.45 $98,394.20 $100,765.56 $107,225.56 $115,225.56 $117,225.56
Plymouth $99,278.20 $101,752.29 $104,811.15 $103,745.72 $106,331.14 $109,527.66 $116,333.07 $124,509.39 $127,464.13
Robbinsdale $0.00 $95,630.50 $98,738.49 $0.00 $100,412.02 $103,675.41 $112,838.49 $114,530.49 $116,898.49
South Lake Mtk $90,385.63 $93,097.12 $108,147.96 $94,585.63 $97,297.12 $112,347.96 $121,733.96 $131,200.96 $134,391.28
St Anthony Village $0.00 $94,061.03 $96,882.91 $0.00 $96,882.86 $99,789.39 $108,862.91 $119,672.91 $124,268.91
St Louis Park $100,734.14 $103,252.49 $105,833.81 $105,770.85 $108,415.11 $111,125.50 $115,833.81 $123,833.81 $125,833.81
UofM $97,363.97 $102,236.58 $104,792.49 $97,363.97 $102,236.58 $104,792.49 $114,426.95 $120,234.47 $127,160.09
West Hennepin $90,727.79 $93,449.61 $102,794.58 $93,127.79 $95,849.61 $105,194.58 $113,980.00 $117,211.02 $126,571.16
Average $96,430.62 $99,646.56 $103,203.92 $99,337.89 $102,858.49 $106,483.09 $115,939.13 $123,561.89 $125,940.49
Below Average $5,702.83 $6,196.95 $409.34 $6,210.11 $7,008.87 $1,288.52 $1,959.14 $6,350.88 -$630.67
Below Average 6% 7% 0% 7% 7% 1% 2% 5% 0%



 2022 PAY GRADES

POSITION PAY GRADE

2020

Annual

2021

Annual

2022

Annual Monthly Bi-Monthly Hourly OT Rate

CSO START 30,956.86    31,885.57    32,842.13      $2,736.84 $1,368.42 $15.79 $23.68
STEP-1 31,507.67    32,452.90    33,426.49      $2,785.54 $1,392.77 $16.07 $24.11
STEP-2 34,091.52    35,114.27    36,167.69      $3,013.97 $1,506.99 $17.39 $26.08
STEP-3 36,852.04    37,957.60    39,096.33      $3,258.03 $1,629.01 $18.80 $28.19
STEP-4 39,897.07    41,093.98    42,326.80      $3,527.23 $1,763.62 $20.35 $30.52

AA/PT START 42,306.84    43,576.05    44,883.33      $3,740.28 $1,870.14 $21.58 $32.37
STEP-1 45,958.53    47,337.29    48,757.40      $4,063.12 $2,031.56 $23.44 $35.16
STEP-2 46,583.38    47,980.88    49,420.31      $4,118.36 $2,059.18 $23.76 $35.64
STEP-3 49,246.48    50,723.87    52,245.59      $4,353.80 $2,176.90 $25.12 $37.68
STEP-4 51,793.96    53,347.78    54,948.21      $4,579.02 $2,289.51 $26.42 $39.63

AA/FT START 49,240.73    50,717.95    52,239.49      $4,353.29 $2,176.65 $25.12 $37.67
 STEP-1 51,765.90    53,318.88    54,918.44      $4,576.54 $2,288.27 $26.40 $39.60

STEP-2 54,359.93    55,990.73    57,670.45      $4,805.87 $2,402.94 $27.73 $41.59
STEP-3 58,170.63    59,915.75    61,713.22      $5,142.77 $2,571.38 $29.67 $44.50
STEP-4 62,233.86    64,100.88    66,023.90      $5,501.99 $2,751.00 $31.74 $47.61

 STEP-5 66,620.25    68,618.86    70,677.42      $5,889.79 $2,944.89 $33.98 $50.97

PATROL/PT START 42,387.38    43,659.00    44,968.77      $3,747.40 $1,873.70 $21.62 $32.43
STEP-1 44,753.06    46,095.65    47,478.52      $3,956.54 $1,978.27 $22.83 $34.24
STEP-2 47,029.74    48,440.63    49,893.85      $4,157.82 $2,078.91 $23.99 $35.98
STEP-3 49,486.58    50,971.18    52,500.31      $4,375.03 $2,187.51 $25.24 $37.86
STEP-4 52,047.85    53,609.29    55,217.56      $4,601.46 $2,300.73 $26.55 $39.82

PATROL/FT $0.00 $0.00
0 - 6 mo START 53,219.22    54,815.80    56,460.27      $4,705.02 $2,352.51 $27.14 $40.72
6 mo - 1 yr STEP-1 59,124.77    60,898.51    62,725.47      $5,227.12 $2,613.56 $30.16 $45.23
1 yr - 2 yr STEP-2 65,630.11    67,599.01    69,626.98      $5,802.25 $2,901.12 $33.47 $50.21

 2 yr - 3 yr STEP-3 72,135.45    74,299.51    76,528.50      $6,377.37 $3,188.69 $36.79 $55.19

 3 yr - 4 yr STEP-4 79,840.36    82,235.57    84,702.64      $7,058.55 $3,529.28 $40.72 $61.08

 4 yr - 5 yr STEP-5 80,812.13    83,236.49    85,733.59      $7,144.47 $3,572.23 $41.22 $61.83

  

SGT. START 86,190.30    88,776.01    91,439.29      $7,619.94 $3,809.97 $43.96 $65.94
STEP-1 88,171.95    90,817.11    93,541.62      $7,795.14 $3,897.57 $44.97 $67.46
STEP-2 90,664.04    93,383.96    96,185.48      $8,015.46 $4,007.73 $46.24 $69.36
STEP-3 95,361.01    98,221.84    101,168.50    $8,430.71 $4,215.35 $48.64 $72.96

 STEP-4 97,208.20    100,124.45 103,128.18    $8,594.01 $4,297.01 $49.58 $74.37

CHIEF START 108,279.41 111,527.79 114,873.63    $9,572.80 $4,786.40 $55.23 $82.84
STEP-1 111,810.26 115,164.57 118,619.50    $9,884.96 $4,942.48 $57.03 $85.54
STEP-2 114,752.64 118,195.22 121,741.08    $10,145.09 $5,072.54 $58.53 $87.79
STEP-3 117,106.54 120,619.74 124,238.33    $10,353.19 $5,176.60 $59.73 $89.59

 STEP-4 119,564.97 123,151.92 126,846.48    $10,570.54 $5,285.27 $60.98 $91.48
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Automated License Plate Readers (ALPR)
425.1   PURPOSE AND SCOPE
The purpose of this policy is to provide guidance for the capture, storage and use of digital data
obtained through the use of Automated License Plate Reader (ALPR) technology (Minn. Stat. §
626.8472).

425.2   ADMINISTRATION
The ALPR technology, also known as License Plate Recognition (LPR), allows for the automated
detection of license plates. It is used by the West Hennepin Public Safety to convert data
associated with vehicle license plates for official law enforcement purposes, including identifying
stolen or wanted vehicles, stolen license plates and missing persons. It may also be used to
gather information related to active warrants, homeland security, electronic surveillance, suspect
interdiction and stolen property recovery.

All installation and maintenance of ALPR equipment, as well as ALPR data retention and access,
shall be managed by the Administration Sergeant. The Administration Sergeant will assign
members under his/her command to administer the day-to-day operation of the ALPR equipment
and data.

425.3   OPERATIONS
Use of an ALPR is restricted to the purposes outlined below. Department members shall not use,
or allow others to use, the equipment or database records for any unauthorized purpose.

(a) An ALPR shall only be used for official law enforcement business.

(b) An ALPR may be used in conjunction with any routine patrol operation or criminal
investigation. Reasonable suspicion or probable cause is not necessary before using
an ALPR.

(c) While an ALPR may be used to canvass license plates around any crime scene,
particular consideration should be given to using ALPR-equipped cars to canvass
areas around homicides, shootings and other major incidents.

(d) No member of this department shall operate ALPR equipment or access ALPR data
without first completing department-approved training.

(e) No ALPR operator may access confidential department, state or federal data unless
authorized to do so.

(f) If practicable, the officer should verify an ALPR response through the
Minnesota Justice Information Services (MNJIS) and National Law Enforcement
Telecommunications System (NLETS) databases before taking enforcement action
that is based solely upon an ALPR alert.
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425.3.1   RESTRICTIONS, NOTIFICATIONS AND AUDITS
The West Hennepin Public Safety will observe the following guidelines regarding ALPR use (Minn.
Stat. § 13.824):

(a) Data collected by an ALPR will be limited to:

1. License plate numbers.

2. Date, time and location of data captured.

3. Pictures of license plates, vehicles and areas surrounding the vehicle captured.

(b) ALPR data may only be matched with the Minnesota license plate data file, unless
additional sources are needed for an active criminal investigation.

(c) ALPRs shall not be used to monitor or track an individual unless done so under a
search warrant or because of exigent circumstances.

(d) The Bureau of Criminal Apprehension shall be notified within 10 days of any installation
or use and of any fixed location of an ALPR.

425.4   DATA COLLECTION AND RETENTION
The Administration Sergeant is responsible for ensuring systems and processes are in place for
the proper collection and retention of ALPR data. Data will be transferred from vehicles to the
designated storage in accordance with department procedures.

ALPR data received from another agency shall be maintained securely and released in the same
manner as ALPR data collected by this department (Minn. Stat. § 13.824).

ALPR data not related to an active criminal investigation must be destroyed no later than 60 days
from the date of collection with the following exceptions (Minn. Stat. § 13.824):

(a) Exculpatory evidence - Data must be retained until a criminal matter is resolved if a
written request is made from a person who is the subject of a criminal investigation
asserting that ALPR data may be used as exculpatory evidence.

(b) Address Confidentiality Program - Data related to a participant of the Address
Confidentiality Program must be destroyed upon the written request of the participant.
ALPR data already collected at the time of the request shall be destroyed and future
related ALPR data must be destroyed at the time of collection. Destruction can be
deferred if it relates to an active criminal investigation.

All other ALPR data should be retained in accordance with the established records retention
schedule.

425.4.1   LOG OF USE
A public log of ALPR use will be maintained that includes (Minn. Stat. § 13.824):

(a) Specific times of day that the ALPR collected data.

(b) The aggregate number of vehicles or license plates on which data are collected for
each period of active use and a list of all state and federal public databases with which
the data were compared.
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(c) For each period of active use, the number of vehicles or license plates related to:

1. A vehicle or license plate that has been stolen.

2. A warrant for the arrest of the owner of the vehicle.

3. An owner with a suspended or revoked driver’s license or similar category.

4. Active investigative data.

(d) For an ALPR at a stationary or fixed location, the location at which the ALPR actively
collected data and is installed and used.

A publicly accessible list of the current and previous locations, including dates at those locations,
of any fixed ALPR or other surveillance devices with ALPR capability shall be maintained. The
list may be kept from the public if the data is security information as provided in Minn. Stat. §
13.37, Subd. 2.

425.5   ACCOUNTABILITY
All saved data will be closely safeguarded and protected by both procedural and technological
means. The West Hennepin Public Safety will observe the following safeguards regarding access
to and use of stored data (Minn. Stat. § 13.824; Minn. Stat. § 13.05):

(a) All ALPR data downloaded to the mobile workstation and in storage shall be accessible
only through a login/password-protected system capable of documenting all access
of information by name, date and time.

(b) Members approved to access ALPR data under these guidelines are permitted to
access the data for legitimate law enforcement purposes only, such as when the data
relate to a specific criminal investigation or department-related civil or administrative
action.

(c) Biennial audits and reports shall be completed pursuant to Minn. Stat. § 13.824, Subd.
6.

(d) Breaches of personal data are addressed as set forth in the Protected Information
Policy (Minn. Stat. § 13.055).

(e) All queries and responses, and all actions, in which data are entered, updated,
accessed, shared or disseminated, must be recorded in a data audit trail.

(f) Any member who violates Minn. Stat. § 13.09 through the unauthorized acquisition or
use of ALPR data will face discipline and possible criminal prosecution (Minn. Stat.
§ 626.8472).

425.6   POLICY
The policy of the West Hennepin Public Safety is to utilize ALPR technology to capture and store
digital license plate data and images while recognizing the established privacy rights of the public.
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All data and images gathered by the ALPR are for the official use of this department. Because
such data may contain confidential information, it is not open to public review.

425.7   RELEASING ALPR DATA
The ALPR data may be shared only with other law enforcement or prosecutorial agencies for
official law enforcement purposes or as otherwise permitted by law, using the following procedures
(Minn. Stat. § 13.824):

(a) The agency makes a written request for the ALPR data that includes:

1. The name of the agency.

2. The name of the person requesting.

3. The intended purpose of obtaining the information.

4. A record of the factual basis for the access and any associated case number,
complaint or incident that is the basis for the access.

5. A statement that the request is authorized by the head of the requesting law
enforcement agency or his/her designee.

(b) The request is reviewed by the Administration Sergeant or the authorized designee
and approved before the request is fulfilled.

1. A release must be based on a reasonable suspicion that the data is pertinent
to an active criminal investigation.

(c) The approved request is retained on file.

Requests for ALPR data by non-law enforcement or non-prosecutorial agencies will be processed
as provided in the Records Maintenance and Release Policy.
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Fencing Consortium JPA How it started
 Spring 2021 with Hennepin Chiefs of Police

 Quickly grew beyond just Hennepin

 Now is a Metro Region‐wide initiative

 As quickly as possible (hours, not days) get anti‐scale 
fencing up around the police department after a no‐
notice, critical incident

 Current constraining factors

 Fencing product availability

 Timely response capability

 Transportation of fencing to site 

 Staffing/equipment for setup

Fence Working Group Timeline
 2021 June/July – Fencing experts

 Metropolitan Airports Commission
 US Secret Service

 2021 August/September – Met with vendors
 ARX Perimeters (ARX), Premiere Global Productions (PGP), Long Fence, Hercules

 2021 October
 Decision on vendors, preparation work to get cost info
 Start logistics conversations

 2021 November/December
 Start legal consortium (JPA) framework
 Continued logistics/cost info work

 2021 January/February
 Continued JPA development
 Continued logistics/map development

 2021 March/April
 JPA finalized
 Pursued State funding

 2022 September – Consortium formally starts

Demo Fence Panels

Anti‐scale fence basics
Gaps between fence 
sheet metal too small 

for fingers to get 
through (hence harder 

to climb)    

Base that extends on 
both sides of the fence 
to provide stability. If 
people are standing on 
the platform, their 

weight helps hold the 
fence in place

No bolts or other 
exposed hardware

Metal frame on all 
sides of fence 

sheet, providing 
uniform mesh 

strength (fence is 
basically a see‐
through wall)

8’ tall, 4’ wide panels that are 
locked together

Concrete barriers not 
essential for setup (thus 
quicker and more flexible 
over different surfaces)

Heavy equipment only needed 
for loading/unloading from 

semi. Setup is all manual labor

1 2

3 4
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Why anti‐scale fencing?
 Provide physical separation between law enforcement 
and protestors 

 Promotes improved mental health environment for all 
(reduce PTSD)

 Pre‐plan and standardize perimeter layout

Why anti‐scale fencing?
 Reduce the need for crowd control measures to be used 
for violent or destructive actors

 Improved safety for all

 Minimize potential impact on adjacent properties

 Crowd control measures are seen as escalating 

 Another tool for facilitating peaceful protests

Why anti‐scale fencing?
 Create a space for protesting

 Not seen as officers vs. protestors, but protestors just 
protesting (including optics)

 Supports efforts to coordinate/communicate with specific 
protest groups and organizers ahead of time

 Improved distinction between legal protestors and 
violent or destructive actors

 Officers in riot gear are more likely to be able to remain 
out of sight of legal protestors 

Why anti‐scale fencing?
 Reduce resource demands committed to one location

 Local law enforcement agencies are too small to handle 
large‐scale civil disturbance

 Potentially need fewer officers for security at the site

 Free up more resources to continue to respond to calls for 
service in impacted community

 Takes into consideration that protests may be a protracted 
event

Why a Consortium?
 Cost

 Staffing resources through mutual aid

 Provide experienced leadership for fence deployment 
operations 

 Unified command structure across professions and 
agencies

Consortium fencing package
 Only ARX and PGP considered moving forward

 Consortium only providing outer layer of fencing

 8’ tall, 4’ wide anti‐scale fence

 16’ vehicle gates (two 8’ wide panels with casters in 
middle)

 Each member would be allotted up to 4 vehicle gates as part 
of the standard package

 4’ pedestrian doors (built into fence)

 Each member would be allotted up to 5 doors as part of the 
standard package

7 8
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Logistics
 Vendor

 Would own and store enough fencing in 7 County metro 
area to cover largest consortium PD

 Would be responsible for transporting the fence from the 
storage area to the site (and back)

 Consortium

 PW staffing for unloading and setting up fence

 PD mutual aid/field force could be used to secure area 
during setup

 The Fence Deployment team would train 3 times a year (1 
day each) so they are experienced at setup

Staffing
 Each member city would have some of their PW staff 
assigned to the fence deployment team (1‐3 people)

 Statewide PW Mutual Aid Pact

 Team total strength around 90 people 

 Each member city would cover their own PW staff time

 For training (3 days per year)

 For deployments (would likely be OT)

 Just like PD or FD mutual aid

 PD and FD staffing would be based on need and 
conditions using existing agreements

Cost development
 All these factors impact cost

 Fencing storage location(s)

 Fencing transportation

 Fence response time

 Amount of fencing, gates, and doors

 Working group prioritized these factors
 Balance needs with associated costs

 As the Consortium grows, the opportunity is there to 
increase the fence amount, speed up the response time, or 
other facts with impact of the associated cost being spread 
out more among more agencies.

Cost splitting
 Each consortium member provides a map with their 
needs

 8’ high fence length

 Location of vehicle gates

 Location of pedestrian doors

 The length to cover largest PD is determined

 Each City pays their percentage of the actual cost based 
on their percentage of the total fence length

Numbers (as of 5/14/22)
 53 agencies have provided maps

 Does not mean they will join Consortium

 98,246 feet in total need
 Largest PD = 4,170 feet 

 Based on maps, not who has officially joined, so it may change

 Contract amounts
 4,500 feet of fencing
 10 pedestrian doors
 8 vehicle gates

 Breakdown
 All agencies that provided maps are between 0.56% to 4.75% of 
total fence length, which means this is also the percent they pay if 
everyone were to join the Consortium

 Median is 1.94%

Fence availability concern
 Fence is ONLY for no‐notice, critical incidents

 Not for planned protests, protecting courthouses for trials, 
festivals, etc.

 The Fence Consortium Board will be establishing 
parameters for what a “critical incident” is 

 With input from members

 Anticipated to be a tight scope

 Everyone is concerned about when they need the fence, it not 
being available

 Because the Consortium has enough fencing for the largest 
PD, there is built‐in capacity (current plan is for 4,500 feet)

 The majority of PD’s are 2,000 feet or less

13 14
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Cost if fence is deployed
 Due to the concerns about the on‐going cost agencies 
would pay and potential they would never need to use the 
fencing, every effort was made to make the on‐going cost 
as low as possible

 To do this, costs associated with deployments will be paid 
by the receiving agency 

 Truly makes the annual cost an “availability cost”

 Still would be no cost to receiving agency for labor setting 
up the fence 

 Built into the Consortium structure

 Saves thousands of dollars

Receiving agency would pay
 Monthly cost for deployed fence, gates, doors

 Lower than monthly rate if directly contracted with vendor

 In addition to annual Consortium cost

 Fixed amount established in vendor contract

 Vendor loading cost (at storage facility)
 For deployment

 Vendor unloading cost (at storage facility)
 For recovery/demobilization

 Freight for deployment 
 900 to 1,000 feet of fence per semi truck

 Freight for recovery/demobilization 

What’s the incentive to join?
 Fencing availability

 One call for response

 Trained team to manage and deploy fencing

 Established relationships

 Established response procedure

 No labor cost

 External resources brought in to setup fence

 Keeps agency resources available to respond to other needs

Why can’t Consortium just buy fence?
 Storage should be inside

 Access in the winter

 Protecting fence

 Vegetation cannot grow through it

 Animals cannot build in it

 Transportation challenges
 Semi‐trucks hold 900 to 1,000 feet of fencing

 Need to have trailers DOT certified annually

 Smaller trailers would take many more trips and require more 
resources

 Storage location concerns
 Who stores it? Insurance? Space rental costs? 

 24/7/365 commitment to provide access

State Funding ask
 State funding for the purchase of anti‐scale fencing for 
the Fencing Consortium will significantly reduce the on‐
going cost each Consortium member will pay for the 
availability, storage, maintenance, and transportation of 
the fence. 

 This reduction in cost will improve equitable access to this 
de‐escalation and safety tool for communities across not 
only the Seven County Metro area, but also the state as a 
whole. 

 $5 million is the ask 
 Did not pass in 2022, will try again in 2023
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If Consortium gets State Funding
 The line item costs for the fencing availability (lease) 
would go away once the fence was purchased

 This would result in a savings of over 50% of the annual 
cost

 There would still be a yearly cost

 Storing, maintaining, transporting the fencing

 Insurance, financial/audits, other misc. costs

 Target would be to purchase 10,000 feet of fencing

 Would be able to accommodate additional members (since 
cost would go down significantly)

 Provides extra capacity for simultaneous deployments

Board Membership
 Five people

 2 Police

 1 Fire

 1 Public works

 1 Emergency management

 Two year terms
 3 in one year

 2 in second year

 Elections will take place every year

 There are no term limits 
 Hopefully get some long term consistency

Initial Board
 Ryan Murphy (SPPD)

 Ryan Seibert (Chaska PD)

 Ward Parker (Eden Prairie FD)

 Dan Ruiz (Brooklyn Park PW)

 Doug Berglund (Washington County EM)

 Term
 Three positions July 1, 2022 through December 31, 2022

 Have elections this fall (1 LE)

 Two positions July 1, 2022 through December 31, 2023
 Have elections in 2023 (1 LE)

Communities without their own PD’s
 If they are a Joint Powers LE agency

 The community where the PD is physically located in needs to 
be part of the PW Mutual Aid Pact
 If they do not have PW Staff, then the County needs to be a part of the 

PW Pact

 If they have a sub‐station this same approach applies for the 
sub‐station

 If they contract with the County for LE and have their own 
PW staff
 The community needs to be part of the PW Pact

 If the County provides LE services and they do not have PW 
staff
 The County needs to be part of the PW Pact

Why does Original Member matter?
 September 2, 2022 is deadline to be Original Member

 If agency is not an Original Member
 The Board votes to accept EVERY new member 

 Additional Members are required to pay a Surcharge to 
the Fencing Consortium in the amount determined by 
the Board, and to comply with such additional 
requirements as may reasonably be imposed by the 
Board.

 This is a “check” against an agency waiting until they 
have a Critical Incident and then wanting to join
 Basically: pay to play

To join
1. Develop an approved fence layout pre‐plan

2. Be a member of the Statewide Public Works Mutual Aid 
Pact

3. Have governing body adopt a resolution joining the 
Fencing Consortium
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Requested Council action
 Council is being asked to:

 Motion approving the resolution adopting the 
Fencing Consortium Joint Powers Agreement

 Questions?

31
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